CITY OF Date of Action:  ~ /.2 7./%

W A S I L L A Approved & Denied []

CIiTY COUNCIL ACTION MEMORANDUM

AM No. 15-26: Contract Award to HDR in the amount of $129,624 for Centaur Avenue
Extension engineering services as part of the Main Street Couplet project.

Originator:  Public Works Director
Date: July 15, 2015 Agenda of: July 27, 2015

Route to: | Department Head Signatugt Date

X Public Works Director f\\ S ’ o
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Reviewed by Mayor Bert L. Cottle: W O?/S" 1S
é—"‘—/ e Fd

Fiscal Impact: Xlyes $129,624  Funds Available: X yes

Account name/number: Main Street Couplet/160-4320-432.45-61
Attachments: HDR Proposal (10 pages)

Summary Statement: This contract award is proposed in accordance with Wasilla Municipal
Code 5.08.100.B.8 for engineering services. The Alaska Department of Transportation and
Public Facilities currently has HDR under contract for the Main Street Couplet project. Centaur
Avenue Extension has been identified as an essential link to extend the grid within the couplet
and provide improved truck access to the industrial area on Centaur Avenue. The Main Street
Couplet project design is 35 percent complete through the HDR contract. This contract award
will allow HDR to work on the Centaur Avenue Extension using State grant funds.

Staff Recommendation: Adopt AM No. 15-26.
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June 22, 2015

To:

Archie Giddings

City of Wasilla

Department of Public Works
290 E. Herning Avenue
Wasilla, AK 99654

CITY OF WASILLA CENTAUR AVENUE EXTENSION

SCOPE OF SERVICES

Project Description: The goal of this project is to extend Centaur Avenue approximately 700
Linear Feet between Knik-Goose Bay Road and the future extension of Talkeetna Street and
to bring the currently private 750 Linear Feet of road bisecting the Wasilla City Center
development up to City of Wasilla Standards as an extension of Lake View Avenue. Included
in this effort is ROW acquisition services for the Centaur Ave extension as well as ROW
services for the Lake View Ave extension. This project will require coordination with the design
of the DOT&PF Wasilla Main Street project.

ASSUMPTIONS

hdrinc.com

Survey data collected for the DOT&PF Wasilla Main Street Project shall be used in
designing this project. The estimate provided assumes no additional survey data will
be required.

Typical Sections and design considerations shall be based upon the Geotechnical
recommendations from the DOT&PF Wasilla Main Street Project.

Roadway design will be based on DOT&PF design standards for urban, curbed
roadways with sidewalks,

HDR will prepare a Utility Conflict Memo to identify potential utility conflicts. If conflicts
are found within the project area, Utility Relocation scope, including estimates and
utility owner coordination will need to be added to the contract via amendment.
Milestone design submittals will be made to City of Wasilla for review, comment, and
approval, then HDR will address any comments and submit the plans to DOT&PF for
review, comment, and ultimate approach road approval.

It is assumed that no environmental permits will be required for these improvements.
The fee proposal does not include any provisions for permitting.

No intermediate deliverables or “check sets” will be produced between identified
deliverable milestones.

2525 C Street. Suite 305, Anchorage, AK 99503-2532
T 907-644-2000 F 907-644-2022




* Project Specifications will be based on DOT&PF Standard Specifications for Highway
Construction, 2004 Edition (i.e. ‘Blue Book').

DELIVERABLE MILESTONES

Local Review Submittal

No roadway Cross-Sections will be provided with this submittal.

o Deliverable will consist of 2 sets of hard copies of 11x17 Plans, Engineer's
Estimate, and Draft Design Report/Project Manual. Electronic copies of each
in PDF format will also be provided to City of Wasilla on CD ROM.

o Following City review, plans and estimate will be revised per comments and
submitted to DOT&PF for review.

o DOT&PF submittal will consist of 10 hard copies of 11x17 plans, estimate, and
project manual. An electronic copy of these files will also be provided to
DOT&PF on CD ROM.

o HDR will coordinate a comment resolution meeting including City of Wasilla
project manager, DOT&PF participants, and the design team following
reception of DOT&PF comments.

Plans in Hand Submittal

o No roadway Cross-Sections will be provided with this submittal.

o Deliverable will consist of 2 sets of hard copies of 11x17 Plans, Specifications,
Engineer's Estimate, and Final Design Report/Project Manual. Electronic
copies of each in PDF format will also be provided to City of Wasilla on CD
ROM.

o Following City review, plans and estimate will be revised per comments and
submitted to DOT&PF for review.

o DOT&PF submittal will consist of 10 hard copies of 11x17 plans, estimate, and
project manual. An electronic copy of these files will also be provided to
DOT&PF on CD ROM.

o HDR will coordinate a comment resolution meeting including City of Wasilla
project manager, DOT&PF participants, and the design team following
reception of DOT&PF comments.




Pre-PS&E Submittal

o Deliverable will consist of 2 sets of hard copies of 11x17 Plans, Specifications,
Engineer's Estimate, and Cross Sections. Electronic copies of each in PDF
format will also be provided to City of Wasilla on CD ROM.

o Following City review, plans and estimate will be revised per comments and
submitted to DOT&PF for review.

o DOT&PF submittal will consist of 10 hard copies of 11x17 plans, estimate, and
project manual. An electronic copy of these files will also be provided to
DOT&PF on CD ROM.

o HDR will coordinate a comment resolution meeting including City of Wasilla
project manager, DOT&PF participants, and the design team following
reception of DOT&PF comments.

Final PS&E Submittal

o Deliverable will consist of Bid-Ready sealed and signed final documents,
including 2 sets of hard copies of 11x17 Plans, Specifications, Engineer's
Estimate, Final Design Report/Project Manual, and Cross Sections. Electronic
copies in PDF format of each will also be provided to the City of Wasilla on CD
ROM,

o HDR will also provide the City with a CD containing base maps and design
linework AutoCAD 2012 format files.

Public Involvement

o HDR will provide support for informal public involvement through final design of
the project. This support may include providing written and/or oral responses
through the City of Wasilla to requests for information about the project from
individuals and/or agencies.

Right Of Way Services

o HDR Real Estate Services proposes to negotiate the acquisition of two
properties for the City of Wasilla in support of the Wasilla Main Street Project.
Specifically, services include: title reports; property owner interviews;
appraisals (third party); coordinating DOT appraisal reviews, document
preparation, offers and negotiations, coordinating City of Wasilla approval of
agreements and disbursement of funds; settlements and recordation (third

party).




Assistance During Bidding

o HDR will provide PS&E interpretation and clarification services during the
bidding phase of the project.

o HDR will assist the City in preparing and addenda required during the bidding
phase.

Assistance During Construction

o HDR will assist in reviewing and contractor submittals and shop drawings
during the construction phase.

o HDR will provide interpretation and clarification service on documents
produced during the design and bidding phases of the project.
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