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WASILLA CITY COUNCIL ACTION MEMORANDUM AM No. 08-22
TITLE: COMMUNITY SURVEY QUESTIONS.
Agenda of: April 14, 2008 Date: April 1, 2008

Originator: M. Yoder, Deputy Administrator

Route to: Department Signature/Date
X Police Chief % W ?

Culture and Recreation Services Manager /4

Public Works Director

%
X Finance Director, / % 0& .
h / Ctra~y,

X City Clerk

X Deputy Administrator, MY % @g j
Community and Economic Development qu T~ s i
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REVIEWED BY MAYOR DIANNE M. KELLER:

FISCAL IMPACT: Possible, see Option No. 3 below
Attachments: AM No. 08-14(SUB)

SUMMARY STATEMENT: On March 24, 2008, the Council approved AM No. 08-
14(SUB). After discussion with Dittman, they have indicated that the survey adopted in
AM No. 08-14(SUB) cannot be done for $14,731.

They provided some history on the pricing. In November 2007, they were asked to
follow-up the 2005 survey with a new survey of 20 questions. The Department heads
added another 20 questions that were important for their departments making a total of
40 questions. The latest draft approved by the Council has 74 questions (AM No. 08-
14(SUB)).

The price of $13,231 was a fixed price based on a survey of 40 questions. Also,
according to Dittman, $14,731 is less than the cost of the survey in 2005 and includes
more questions. The professional cost did not change between 2005 and 2008.
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They did offer a potential compromise proposal for the amount of $14,731, as follows: a
reduction of survey questions to 2 pages by deleting questions 48 thru 52, Website and
questions 60 thru 67, Information. This reduces the survey to 62 total questions. Also
the survey questionnaires would be mailed out by bulk mail rather than first class mail,
however, Dittman cautions that this could result in fewer respondents.

The Council is requested to select from one of the following three options:

Option No. 1:

Sample motion:

Leave everything as is and the survey will not be mailed.

No motion is necessary as the contractor is unable to mail the
survey as directed by the Council in AM No. 08-14(SUB).

Option No. 2:

Sample motion:

Reduce the size of the survey and change the method of mailing from
first class to bulk based on the funds allocated in AM No. 08-14(SUB).

To revise the Community Survey (adopted in AM No. 08-14(SUB))
by deleting questions 48 through 52, under the section titled
Website; and questions 60 through 67, under the section titled
Information and to authorize that the survey be mailed by bulk
mail.

Option No. 3:

Sample motion:

Provide additional funds to cover the cost of the Community Survey
without deleting questions and to mail the survey first class mail.

To allocate additional funds to cover the cost of the Community
Survey (adopted by AM No. 08-14(SUB)) to be mailed out to
residents and business owners of the City of Wasilla via first
class mail. Funds are allocated as follows:

Account name/number:

001.4115.411.30.34, Council, Professional Services $1,837.67
001.4310.431.30.34, Public Works, Professional Service $ 837.50
210.4550.455.30.34, Library, Professional Services $ 500.00

Source of funds (to be transferred):

210.4550.455.50.81, Library, Travel $ 500.00
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WASILLA CITY COUNCIL ACTION MEMORANDUM AM No. 08-14(SUB)
TITLE: APPROVAL OF COMMUNITY SURVEY QUESTIONS TO BE MAILED
OUT TO RESIDENTS AND BUSINESS OWNERS OF THE CITY OF
WASILLA.
Agenda of: March 24, 2008 Date: March 21, 2008
Originator: Marvin L. Yoder, Deputy Administrator
Route to: Department Signature/Date
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FISCAL IMPACT: X yes $4,675.17 or[Jno Funds Available [X] yes [] no
Account name/number:

001.4115.411.30.34, Council, Professional Services $2,337.67
001.4310.431.30.34, Public Works, Professional Services $1,337.50
210.4550.455.30.34, Library, Professional Services $ 500.00

001.4224.420.30.34, Police Department, Professional Services $ 500.00

Source of funds (to be transferred):
001.4115.411.60.15, Council, Small Tools & Equipment $2,000.00

210.4550.455.50.81, Library, Travel $ 500.00

Attachments: Survey questions

SUMMARY STATEMENT: On February 11, 2008, the Coungil approved AM No. 08-
09, authorizing funds in the amount of $13,231, to Dittman Research Inc. for the
distribution and statistical analysis of a community survey. On February 25, 2008, the

Council directed that Administration bring forward the survey questions for approval by
Council.
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On March 10, 2008, the Council reviewed the proposed survey questions via
AM No. 08-14. The survey was amended and action was postponed to March 24,
2008. As a result of the amendments, the cost of the survey increased from $13,231 to
$17,906.17, for a difference of $4,675.17, which will be split between administration

and council. An additional page was added to the survey and the cost of postage
increased due to weight.

Per WMC 5.08.090.B, the contract with Dittman Research, Inc. may be amended
without Council approval because the contract amendment will not cause the price of
the contract to exceed $30,000 or one-hundred and ten (110%) percent of the original
contract price. However, because a portion of the funds to cover the cost of the survey
($2,337.50) is now coming from the Council budget, concurrence is requested.

ACTION: Approval of Community Survey questions to be mailed out to residents
and business owners of the City of Wasilla and authorization to expend $2,337.67
from the Council budget to cover a portion of the cost of the survey.

Action at March 24, 2008, City Council Meeting:

FISCAL IMPACT: [X] yes $1,500 or[ ] no Funds Available [X] yes [] no
Account name/number:

001.4115.411.30.34, Council, Professional Services $500.00
001.4310.431.30.34, Public Works, Professional Services $500.00
001.4224.420.30.34, Police Department, Professional Services $500.00

Source of funds (to be transferred):
001.4115.411.60.15, Council, Small Tools & Equipment $500.00

Action: Approval of Community Survey questions to be mailed out to residents
and business owners of the City of Wasilla and authorization to expend an
additional $1,500 (total of $14,731) to cover the cost of the survey.
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How do you think the city of Wasilla is doing as a city? What grade would you give Wasilla for... libraries, or
safety, or planning for the future? This is your chance to sound offt WE ARE LISTENING! Please take a few
minutes to complete this quick survey so we can know of the citizens' priorities.

Please mail back to Dittman Research Corporation in the enclosed postage paid envelope. They are han-
dling the survey for us, professionally and confidentially, so please participate, and sound off! Your name
will be entered in a drawing for two rounditrip tickets to Denali on the Alaska Railroad. The deadline for
returning your survey and being included in the drawing is April 11, 2008.

PUBLIC SAFETY

VERY SOMEWHAT SOMEWHAT VERY

PLEASE RATE HOW SAFE YOU FEEL. SAFE SAFE UNSAFE UNSAFE

2. Inyourneighborhoodafterdark O [ O O

4, In Wasilla parks after dark “ o O O O
IN YOUR OPINION, TO WHAT EXTENT ARE THE NO MINOR MODERATE MAJOR

FOLLOWING PROBLEMS IN WASILLA? PROBLEM PROBLEM PROBLEM PROBLEM

6. Drunk driving (DUI)

8. Speeg_ng on neighborhood roads

10. Violent crime (assault, rape, robbery)

12. ATV use in the City

COMMENTS

PUBLIC FACILITIES

IN THE LAST 12 MONTHS OR SO, HOW OFTEN
HAVE YOU OR OTHER HOUSEHOLD MEMBERS 25TIMES 13-24 3-12 1-2TIMES
ENJOYED ANY OF THE FOLLOWING? ORMORE  TIMES  TIMES  ORLESS

14. Visited a city park | F O O O O



(PUBLIC FACILITIES CONTINUED)
INTHE LAST 12 MONTHS OR SO, HOW OFTEN

HAVE YOU OR OTHER HOUSEHOLD MEMBERS 25TIMES 13-4 312 1-2TIMES
ENJOYED ANY OF THE FOLLOWING? ORMORE  TIMES  TIMES OR LESS

Att

17. Use or attend events/activities at the Multi Use ports Complex [ O O O

18. If the fees charged at the Multi Use Sports Complex (MUSC) do not cover the total expenses
of the facility, what would you recommend the city do...?

® Pay for it out of the general fund

a o

® Increase MUSC user fees

® Or something else

RECREATION

HOW WOULD YOU RATE THE AVAILABILITY
OF THE FOLLOWING RECREATION
OPPORTUNITIES IN WASILLA

GOOD FAIR POOR

B~ & 3t

20. Recreation programs O O O O

|
22. Park maintenance and cleanliness O O O O
O

24. Multi Use Sports Complex

ROADS

The City of Wasilla maintains neighborhood roads while either the State DOT or the
Borough own and maintain major roads like the Parks Highway, Palmer-Wasilla
Highway, Crusey, Wasilla Fishhook, Bogard, Lucus, and Church Roads.

HOW WOULD YOU RATE THE OVERALL
EFFORT OF THE WASILLA PUBLIC WORKS
DEPARTMENT REGARDING... EXCELLENT GOO0D FAIR POOR

S o

27. Snow removal on neighborhood roads n O O O

29. Grading of gravel roads O O (W O



CITY LIBRARY

HOW WOULD YOU RATE THE
FOLLOWING LIBRARY SERVICES?

31. Selection of printed material

DO YOU AGREE OR DISAGREE... STRONGLY ~ GENERALLY GENERALLY STRONGLY
AGREE AGREE DISAGREE DISAGREE

COMMENTS

MUSEUM

HOW WOULD YOU RATE THE FOLLOWING
AREAS OF THE DOROTHY PAGE MUSEUM? EXCELLENT GOOD FAIR POOR

Content of the exhibits O O O O

36.

PLEASE RATE THE FOLLOWING MUSEUM
SUMMER EVENTS YOU HAVE ATTENDED EXCELLENT GOOD FAIR POOR

38. Music events

40. Farmers Market

UTILITIES

HOW WOULD YOU RATE THE FOLLOWING
UTILITY SERVICES?

GOOD FAIR POOR N/A




CODE ENFORCEMENT

HOW SATISFIED ARE YOU WITH THE FOLLOWING
CODE ENFORCEMENT ISSUES IN WASILLA?

VERY SOMEWHAT SOMEWHAT VERY
SATISFIED SATISFIED UNSATISFIED ~ UNSATISFIED

TAXES

SINCE 2000, WASILLA HAS REDUCED
THE PROPERTY TAX FROM 1.2 MILS TO
0.0 MILS IN 2008

LEAVE RAISE RAISE RAISE RAISE
ASIS 1004 1005 1010 1012

7




GROWTH

WHICH CATEGORY COMES CLOSEST
TO YOUR OPINION ABOUT THE RATE
OF GROWTH IN WASILLA? MUCH ALITTLE ABOUT  ALTILE  MUCH

TOOSLOW ~ TOOSLOW  RIGHT ~ TOOFAST  TOO FAST

DO YOU AGREE OR DISAGREE STRONGLY ~ GENERALLY GENERALLY STRONGLY

WITHTHE FO

s

LLOWING? AGREE AGREE  DISAGREE  DISAGREE

S

57. |am pleased with the overall direction the city has taken O O O O

59. The mix of business and residential development in Wasilla O ] 0O .
over the past five years has improved the community

INFORMATION

DURING THE PAST 12 MONTHS, HOW OFTEN
DID YOU USE THE FOLLOWING TO OBTAIN
INFORMATION ABOUT THE CITY OF WASILLA?

felete
»0phon
/ 7

 FREQUENTLY  OCCASIONALLY  SELDO} NEVER

67. Which one df the following is the most effective method Radio [J
for the gity to keep you informed aboyt ity government Newsletter [

or city sponsored activities? City website [J
Newspaper [

Other

(Please specify)



. :
24 O
O

More than 4

72. Do you own or rent/lease your home?

Own
Rent/lease

73. How long have you lived in Wasilla? Less than 1 year
1-2yrs
2-5yrs

5-10yrs
10-15yrs
Over 15yrs

oooooo oo

74. If you were talking to the leadership at the City of Wasilla right now, what would you like to tell them -
What do you feel their top priority should be?




