
SPECIAL REVENUE FUNDS 
 
YOUTH COURT 
This fund accounts for the operation of the Youth Court Program.   Youth Court is an early-intervention 
program for the entire Matanuska-Susitna Valley. 
 
ASSET FORFEITURE 
This fund was setup to account for funds received from the United States Department of Justice for the 
police department’s share of federally forfeited property and for the expenditure of those funds received. 
 
REVENUE SOURCES  
 
Local revenue and user fee sources include class fees and local donations in the Youth Court Fund. 
Local revenue and user fees account for approximately 4% or $3,500 of the Special Revenue Fund 
revenue sources for FY2018. 
 
Intergovernmental Revenue Sources include revenue from the United States Government, State of 
Alaska and Matanuska- Susitna Borough.  
 
Intergovernmental revenues are the primary source of revenue allowing the Youth Court program to 
continue into FY2018. This revenue source accounts for approximately 94% or $52,700 of the Special 
Revenue Fund revenue for FY2018 ($52,700 from the Juvenile Justice Grant). While intergovernmental 
revenue is becoming harder to secure, total special revenue fund expenditures continue to increase. 
Therefore, the City has reduced operating expenditures by reducing staff size in an effort to keep this 
program going. 
 
Fund Transfers consists of operating transfers from the General Fund to the Youth Court Fund. The City 
is not anticipating a transfer from the General Fund, however future decisions may need to be made as 
to the viability of this program and whether the City will assume the burden by providing continued 
operating transfers should intergovernmental revenue sources fall short of expectations.  
 
EXPENDITURES  
 
Operating expenditures for the Special Revenue funds 
are projected to be $96,813 for FY2018. Personnel 
costs including fringe benefits comprise the largest 
classification of expenditures.  Personnel cost are 
approximately 93% or $89,564 for FY2018. Goods and 
services needed for the operation of the program are 
projected to be $7,249 in FY2018. The increase and/or 
decrease in cost for FY2018 compared to FY2017 can 
be attributed to scheduled salary increases and a 
decrease in actual health care cost compared to 
amounts the City projected for FY2017. 
 
Fund Balance: In FY2018 it is anticipated that expenditures will be over that of revenue providing for a 
net decrease to fund balance of ($40,613). With ending fund balance at $28,284 in FY2018, the Youth 
Court Fund will continue to be monitored closely with the City making any necessary adjustments as 
necessary so as not to create a deficit, and $13,146 to the Asset Forfeiture Funds.  
 
Significant Budget Changes for FY2018: Reduction of one ¾-time Probation Officer is anticipated for 
FY2018; however, as the City moves forward, administration will be monitoring the progresses of our 
intergovernmental fund sources, operating costs and participation in the Youth Court program and make 
necessary adjustments if required. 

Salary & 
Benefits
92.51%

Goods & 
Services
7.49%

FY 2018 Operating Expenditures
By Category

Page 149



Page 150



Page 151



Page 152



Page 153



Page 154



Page 155



Page 156



Page 157



 
 
 
 
 
 
 

 
 
 
 
 
 

This page intentionally 
left blank 

 
 
 

  
 
 

Page 158




