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WASILLA CITY COUNCIL ACTION MEMORANDUM AM No. 09-24

TITLE: AMENDING THE FY10 BUDGET GOALS AND INITIATIVES TO ADD A
FIRING RANGE.

Agenda of: June 8, 2009 Date: June 12, 2009
Originator: Clerk's Office for Council Member Larson ~.

Route to: De artment Si nature/Date

Chief of Police

Funds Available ~ yes D no

City Clerk

Deputy Administrator

Finance Director

Public Works Director

Recreational and Cultural Services Manager

FISCAL IMPACT: ~ yes$ or D no

REVIEWED BY MAYOR VERNE E. RUPRIGHT: ~=~-+-:::;;.}p.~~,.r..,...:~--

Account name/number: FY10 C.I.P.
Attachments: AM No. 08-61 (1 p) AM No. 08-11 (2 pp)

Wasilla Budget Goals and Initiatives for FY 09/10 (13 pp)

Through AM No. 08-11, the Council adopted budget goals and initiatives for fiscal
years 2009 and 2010. It was later amended through AM No. 08-61. Council Member
Larson proposes to amend Goal Number 7, for FY2010, by adding Initiative No. 57, to
read as follows:

Goal No. 7 Preserve and enhance the quality of life for current and future residents of
Wasilla and for visitors to the community.

Initiative No. 57, to establish a firing range in order to allow for the safe
discharge of firearms within the City. (bold and underline is language added.)

ACTION: To amend AM No. 08-11, Goal No.7, by adopting initiative No. 57, as
follows: To establish a firing range in order to allow for the safe discharge of firearms
within the
City of Wasilla AM No. 09-24
Page 1 of 1



WASILLA CITY COUNCIL ACTION MEMORANDUM AM No. 08-61

TITLE: AMENDING THE FY10 BUDGET GOALS AND INITIATIVES TO
ESTABLISH A LAND BANK.

Agenda of: October 13, 2008 Date: September 29, 2008

Originator: City Clerk's Office for Council Member Menard ~

Route to: De artment
X Culture and Recreation Services

X Public Works

X Finance

X Deputy Administrator

X City Clerk

Si nature/Date

REVIEWED BY MAYOR DIANNE M. KELLER: _

FISCAL IMPACT: ~ yes, $50,000 in FY10 orO no Funds Available 0 yes 0 no
Attachments: AM No. 08-11, adopted February 11, 2008

SUMMARY STATEMENT: Through AM No. 08-11, the Council adopted budget goals
and initiatives for fiscal years 2009 and 2010. Council Member Menard proposes to
amend Goal Number 7, for FY2010, by adding Initiative No. 56, to read as follows:

Goal No. 7 Preserve and enhance the quality of life for current and future residents of
Wasilla and for visitors to the community.

Initiative No. 56, to establish a land bank and allocate $50,000 annually, so the
City is in a position to purchase land as necessary to enhance the quality of life
for residents of the City of Wasilla. (bold and underline is language added.)

ACTION: To amend AM No. 08-11, Goal No.7, by adopted initiative No. 56, as follows:
To establish a land bank and allocate $50,000 annually, so the City is in a
position to purchase land as necessary to enhance the quality of life for
residents of the City of Wasilla.
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WASILLA CITY COUNCIL ACTION MEMORANDUM AM No. 08-11

TITLE: ESTABLISHING BUDGET GOALS AND INITIATIVES FOR FY 09 AND FY 10

Agenda of: February 11, 2008
Originator: Deputy Administrator

Date: January 28, 2008

Route to:

x

x

x

De artment
Police

Youth Court, Dis atch, Code Com liance
Culture and Recreational Services

Libra ,Museum, S rts Com lex
Public Works &Recreation Facility Maintenance

Finance, Risk Management &MIS
Purchasin

Deputy Administrator
Planning, Economic development, Human
Resources

City Clerk

REVIEWED BY MAYOR DIANNE M. KELLER:~~ lh· 'v:.4J..u .ldW'b
FISCAL IMPACT: D yes$ or D no Funds Available Dyes D no
Account name/number:
Attachments: Draft Budget Goals and Initiatives

SUMMARY STATEMENT:

The attached list of proposed budget initiatives developed on January 9, 2008 during a
Special Meeting of the City Council.

BACKGROUND:
As part of the budget process, the City Council has adopted seven multi-year goals. To
implement these long-range goals, the Council establishes budget initiatives each year as
part of the budget preparation process. Once the Council adopts goals and budget
initiatives departments begin preparing their budgets. As part of the final budget adoption
process, City departments are assigned the responsibility for implementing specific budget
initiatives. These goals and budget initiatives become the top priorities that administration
and staff work to accomplish in their annual work program.
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The 54 budget initiatives attached to this AM were discussed and draft language
developed through a cooperative dialogue between the Council, Administration and city
department directors to implement the long. range goals of the City of Wasilla.

The seven goals and the number of initiatives drafted in support of them are:
Goal -Keep local government small, efficient and accountable to the citizens of Wasilla.
(10 initiatives)

Goal - Encourage a strong and diverse economic base in the City of Wasilla. (9
initiatives)

Goal - Refine and improve long-term Capital Project Plan to preserve and improve City
infrastructure to provide for future growth. (6 initiatives)

Goal - Develop stable and equitable sources of revenue that will provide the needed
funding to accomplish the mission. (7 initiatives)

Goal - Continue progress in making the enterprise funds self-sufficient while ensuring
systems meet environment and development needs of the citizens and the businesses.
(4 initiatives)

Goal - Continue to provide the citizens with the highest quality of law enforcement
service possible in the most efficient and effective manner available. (8 initiatives)

Goal - Preserve and enhance the quality of life for current and future residents of
Wasilla and for visitors to this community. (10 initiatives)

OPTIONS:
The attached list of 54 initiatives may be adopted without further ranking of the
initiatives as has been done in prior years, or may be adopted after the specific
initiatives under each of the seven goals has been ranked in order of priority.
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GOAL:

Wasilla Budget Goals and Initiatives for FY 09JFY 10
As discuss~ by Council January 9, 2008

Keep local government small, efficient and accountable to the
citizens of Wasilla.

1. Achieve balanced budget for FY 09& FY 10 to maintain and improve existing
~lrYi~$5..wbjtlm~jOlljOja·· .. aQ.Qmi.ll.rlt.~

3. En~~nce ~nd expand city websit~to irl1~lem~nt .eleGtronic govefflment,im(.)r~v~

access tQPublic notices, maps and economic data, and to facilitate
~~mmI40i.ti~tl.

4. information on long-ra~ge goals .. ~nd. annu~l. bUd~~t .. initiativ~s to
emlliovee~sempowering them to be involved in the prosess of meeting the CitY's

5. Provide quality and timely service to, and efficient and timely record
lTl~oa .... ement f9r citaens, businesses, and visitors.



FY 09/FY 10 Goals &Initiative

6. Ensure positioning of the City as a leader in municipal governance by employing
a trained & effective work force; focus training on use of Intranet system for
efficient communicati.on, and on use of revised procurement process to get best
n~~$$iplf:l..f~r ~Qd~ .~~fi)l)(j~l.

7. Continue Tn-Cities meetings to work on items of mutual interest and work to
estab an aonu~1 Tri-Cities Q~c· h mfi)eti

Borough to transfer platting powers to Wasilla for subdivisions within

2
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GOAL:

FY 09/FY 10 Goals &Initiative

Encourage a strong and diverse economic base In the City of
Wasilla.

11. Invest at least $1,250,000 from the General Fund in city infrastructure
im/r9,,~m,nt"I§h·fi$~I ..... filr.

12. Continue using a strategic investment program that is tied to percentage for
develo ment of Ci. ipfr"trUGture.

15. Encourage new business to locate to and invest in the City through expansion of
economic devel<>pment tools and by actively marketing Wasilla as an attractive
busil"le$slo ••••. fl.

3
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FY 09/FY 10 Goals &Initiative

16. Revise the 1996 Comprehensive Plan to ensure that policies and information are
up to date, and create an economic development plan for the City that supports
future develo ment.

17. Develop a written strategic plan for annexation to ensure adequate space for
ex ansion of residential, commercial, and industrial develo ment.

o. ,'" , ••..•..•........ , ..............•... ,." ..• _....•.....•_, , .•....., ".'. __ ...•. , , ',•.•. ,..•..........•...................... , , .. , , ,' .. _, , , ,., , ....•.. _,<, , , ,.,.,., .."., " ,.. ',.•. _,.,_ .. , ,.> > ,.,.; .•..,.. ,....•.. , .',...•........, .•......• " ,.. _,._, ,_,. .. ..

18.Continue to utilize local business preference in purchasing goods and services
where •.• ···ossible.

City that
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GOAL:

FY 09/FY 10 Goals &Initiative

Refine and Improve long-term Capital Project Plan to
preserve and Improve City Infrastructure to provide for future
growth.

20. Coordinate and integrate City transportation projects with Alaska Department or
Transportation ..~PubIiC Facilities, M~tanuska-Susitna80rough, and Alaska
~lilf~lgt~ imJ~vttrlffipn~W)IIJf.'J.tr@t')1 ...~rtlti@r'l~llt.,it')tl'lt Q:

collector roads during FY 09 and FY 10 (estimate 5 miles of

24. C~ntinu~.to S~k funding for construction of the extension of S. Mack Drive to
Knils...GQ~~e .Ba

5
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FY 09/FY 10 Goals & Initiative

25. Encourage co-location of various governmental and social service agencies in
thee' .af Wasilla.
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GOAL:

FY 09/FY 10 Goals &Initiative

Develop stable and equitable sources of revenue that will
provide the needed funding to accomplish the mission.

27. Lobby to obtain federal and state funding for needed infrastructure projects and
,['2;'.ramI.

28.Continue to seek partnerships,. funding, .and other assistance from private
b~$jrl~~es and fQundations for infrastructure ro"ects and commun" activiti~$.

rnellnf'·t::lllninn sale tax revenue in the event the or

30. Work with Tri-Cities and the Borough on use of Bed Tax to support tourism
glll~IQ'migl~

C)
en Cn;
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lJ)

U :::: C 0« ::r:: cr. 2 u ~ U (J >- 5: u ~0 _

31. Support a continuing source of funding for community dividend, revenue sharing
and/or other State aid to cities programs.
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FY 09/FY 10 Goals & Initiative

32. Work to make Wasilla more economicalI
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GOAL:

FY 09/FY 10 Goals &Initiative

Continue progress in making the enterprise funds self­
sufficient while ensuring systems meet environment and
development needs of the citizens and the businesses.

34. Develop plans for community sewer and water systems to serve the Airport on
an interim basis while continuing expansion of utilities west to the Airport and
easlalorl·· .thePatksiHi .hwa

lease lots to accommodate

36. Continue to promote use of the Multi-Use Sports Complex for large events such
as national, state, and regional sporting events, trade shows, conferences and
conventions.

(l)
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GOAL:

FY 09/FY 10 Goals &Initiative

Continue to provide the citizens with the highest quality of law
enforcement service possible in the most efficient and
effective manner available.

37. Support increased enforcement of drug and alcohol laws to reduce crimes
involving abuse and violence related to their use through grants and use of City
NOlin ••.

ro~nnr,,~~ capabilities to improve

40. Fund law enforcement training. to update Police Officers' and Dispat~het~' $kills
as new techniques and technologies ... are developed and by maintaining skills
training and..certification ~rograms established by the department or required by
r~~ti~, ••rl ...llti~n,~r.l~w~
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FY 09/FY 10 Goals & Initiative

41. Continue to improve service to the public by promptly responding to calls and by
providing and enhancing law enforcement dispatch services which we are
contractuaU and ethicaJ,obli ... atea to ••..••. e.rform.

42. Support the Y0Lith of the community throu9h existing pr~rams< such as..Sehool
Officer position, Crimes Against Children Unit investigator, and Youth

44.Improve .disPEiteh.. serviceS .through the.. SLJPp~rt~fEnhahteeJ .. 9-1-1.. ~oard
projects for Matcom to includ~ the ALI. Database i~staUation, Phase II Wireless
upgra~e, and theinstaUation of 9-1-1 trunking between Anchorage, Wasilla, and
Pifme~~

11

P:\Budget\Budget Goals & Initiatives\WORKSHEET Fy 09 Budget Goals and Initiatives.doc



GOAL:

FY 09/FY 10 Goals &Initiative

Preserve and enhance the quality of life for current and future
residents of Wasilla and for visitors to this community.

attractive place to live, work, and play by
jf~ develo .ment.

47. Establish citizen focus
surveys to assist in
atoom

continue to conduct annual community
ae'lIeIC:lDrne.1t of long-term plans and policies to

48. Ensure that public facilities owned by the City are well maintained and improved
soJlJat.the. are av~ilable nQwand in the futur~.

49. Ensure sewer and water systems meet community and environmental
r·····.uiremehts.
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FY 09/FY 10 Goals &Initiative

51. Seek supp.ort and funding for. regional wastewater plan to preserve environment
aDd of.lifeof

Bold X indicates lead department in implementation of initiative.
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