
Date Presented to Council: De."'q,m\.).e ,r lg ~ ~~~\ 
Verified By: __.QS>~ ~oe-•-· h~ ~~ ~""""---·-----

Clerk's Note: µ\ts_ 

City of Wasilla 
Informational Memorandum No. 21-20 

IM No. 21-20: Discussion On Goals And Initiatives For Fiscal Year(s) 2023 & 2024 

Originator: Crystal Nygard, Deputy Administrator 
11/24/2021 Date: 

Route to: Department Head 

X Finance Director 

X Deputy Administrator 

X City Clerk 

X Mayor 

Attachments: Fiscal Year 2022 Goals and Initiatives (9 pages) 

Agenda of: 12/6/2021 

Summary Statement: As part of the budget process, the Council develops the City's goals and 
initiatives. Attached are the fiscal year 2022 goals and initiatives approved through Action 
Memorandum No. 21-02 on January 11, 2021, for Council discussion. Based on discussions held, 
the Administration will bring back the fiscal year 2022 and 2023 goals and initiatives for Council 
action at the next available regular meeting in January 2022. 
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