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Date Action Taken

[El’ﬂpproved | O Denied | O Other

Vi)

City of Wasilla

Action Memorandum No. 22-14

Contract Award To Big Dipper Construction In The Amount of $609,250 For The City’s
Fiscal Year 2023 Equipment Rental With Operator Contract.

\

-

Originator:  April Dwyer, Purchasing
Date: 6/12/2022 Agenda of: 6/27/2022
Route to: | Department Head Signature Date
X Public Works Director WC/ ,ﬁ ’ ﬁ/ é//S/ZOZZ
X R’,ecreatior?al Services Director / 4 \., ;-’/: i - 4522
X Finance Director %W% (é//é/&*?'
X Deputy Administrator /,Mé o d
e
X City Clerk
i %é?é/ 977y blisTror
% | Mayer ’@)f/ i/ 7%’2{ bl Lo/
Fiscal Impact: X yes or Ono Funds Available: i Xl yes or Ono
Account name/number/amount:
Road Maintenance 001.4320.432.40.91 $185,000
Lake Lucile Campground 001.4520.452.45.55 $25,000
Septic Tank Replacement 310.4359.435.45.02 $100,000
Sewer Repairs 310.4350.435.45.20 $75,000
Water Repairs 320.4369.436.45.39 $75,000
Water Reservoir Repairs 320.4369.436.45.70 $50,000
Oversizing Water Lines 320.4369.436.45.60 $25,000
Mission Hills Fire Hydrants 320.4369.436.45.69 $50,000
Airport Maintenance 330.4370.437.40.91 $12,000
Menard Center Maintenance 340.4530.453.40.91 $12,250
$609,250

Y
Attachments: CIP Detail Sheets (‘lbpages)
Big Dipper Construction Hourly Rates (3 pages)

Summary Statement: This is the fifth year of a five-year contract that was awarded in 2018
through ITB 0510-0-2018/AG. This is an on-call equipment rental with operator contract for road
maintenance, airport maintenance, water/sewer repairs, and small capital projects where the work
is paid by the hour as directed by the public works department. The award amount is based on

budgeted amounts for FY2023.

Staff Recommendation: Approve the Action Memorandum.

City of Wasilla, Alaska

AM No. 22-14
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CITY OF WASILLA
FY2024 BUDGET LINE [TEM EXPLANATIONS

Fund#-Depgartment:  007-4320: Public Works - Roads

iSum of Hudgsat Amt
i Ascount Mumber | AceountGroup ¢ Account Bescription Ling Item Explarations Tolai
LPUN-%QO 432 40 11 Purch;sedvl’mpert - i \Water/Sewerage CiITYY WATER [ SEWER ~ ROADS SHOP [CENTAUR

1%?

| U01-4320-432. 40.30 '[

PQ’ Q‘I 4320-432 4D~12

R
um 4320-472. 4Uv20

T
Purchas'ed Property J Cleaning

Pu chased -FPropearty . !

i "awa S

Rapair & Mam enam:e )
! ; MECHANICAL WORK, VEHICLE LICENSE FEES

i
; STREETUIGHT REPAIR i 5500
t HEAVY ECLIPMENT UPKEER, DOT INSPECTIONS T 48000
: FABRICATION - ENDGATES, SPINNERS, GRATES T 580D
! STEAM THAWING -CULVERTYS, RIGHT-OF-WAY, GLACIATICN )
i ! TAYLOR FIRE PROTEGTION - EXTINGUISHER AND ALARM 530
! ;. INSPECTION AND REPAIR - ROADS SHOP {CENTAUR) .

SONDOT - QVERSIZE PERMITS {J0 GRADER, CAT BRADER, 1 1850
OSANM L

I

[ 2

i %ﬁmﬁmmm At A YR e
©001-4320-432.40-40 Purchased-Propady | Rantals COMPAGTOR, COMPRESSOR, EXCAVATOR, SWEEPER, 1 15,008
; CONGRETE SAW, DRUM ROLLER ! N

i ) COPIER RENTAL. ' 250 |

S

O

.d.. 2 AQdAa it ik
01~ 4320-432 4D- 91 1 Purchasad-Fropery Contractual Services

ROAD MAINTENANGE - GRADING, SWEEPAIG, DITCHING, 185,000
SNOW REMOVAL, OTHER CONTRACTED MAIMTENANCE / .
SERVICE N
ALASICA RAILROAD - RAILROAD CROSSIIGS, PERMIT FEES T a72m0 |

ROADSIDE WEED MITIGATION

100001

NEWSPAPER ADS - SNOW REMOVAL, ROAD CLOSURES

SAFETY AND TRAINING CERTIFICATION - CPR, FIRST AlD
FIRE EXTINGUISHER .
WORK ZONE SAFETY AND FLAGGING : 2,550
LAMERICAN PUBLIC WORKS ASSOCIATIN - SUPERVISOR i
[MISCELLANEQUS TRAINING CLASSES

ALASKA DIGLINE « DUES FOR LOCATE SERVIGES

o i
NRC ALASKA - USED QIL, PAINT, ANTIFREEZE DISPOSAL
ALASKA RAILROAD -BLANKET PERMIT -8TORM SEWER LINES 380
TRAFFIC CONTROL SERVICES . 2,000
i MATANLSKA ELECTRIC ASSOCIATION-STREETLIGHT INSTALL 5,000
! ) RESPIRATOR FIT TESTING [
IO S 3 «
. DO-4320-432.80-10 Supplies General Suppitas ISTREET SIGNS, POSTS, CAPS, TELESFAR i 5500
FSTRIPING PAINT - WHITE, YELLOW, A AND SUPPLIES " 11,000
ISALT AND SAND i )
] LCALCIUM, CHIPS, COLD PATCH ) 55000
: : IASPHALT , _ 7,500 |
! : GRAVEL 5,000
{ IGRACK SEAL MATERIAL (28% PAVEMENT PER YEAR} _..5700
; CUTTING EDGES
i HEAYY EQUIPMENT, VEHICLE PARTS AND SUPPLIES
'PERSONAL PROTECTIVE EQUIFRIENT

i {FIRST AID SUPPLIES
;CULVERTS, DRYWELLS

i
| {PROPANE - INFARED, HEAT LANCE

" BtA-A0-A4L 6016

1 Supuhea
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CITY OF WASILLA
FY2023 BUDGET LINE [TEM EXPLANATIONS

FundiDepartment:  110-4184: CIP - General Government
110:4210: G - Publlc Safety
110-4329: CIP - Roads
110-4330: CIP « Praperty Mainterance
110-4510: CIP ~ Museum
$10.4510: CIP « Farks Maintenance

Stm of Budgat Amt
Account Number | Account Graup | Account Reseripton Ling [tam Explanations Tetal
1‘10 A181-459.45-01 | Conrslruction Services Comgrehansive Plan COMPREHENSIVE PLAN REVIEW, AMEND AND IMPLEMENT 60,000
: B £ BT
110—4151 499 4508 .I Consterction Sandees Eqeipment Replacemeard METWORKING SWITCHES 26,000
SERVERS\LIGENSING FOR ESXI HOSTS 30,000
! V£l 50,000

|
i CONSULTING-SECURITYINETWORKING

1 10-4151-499.45-98 Constiuction Sendees | Proposad Budgst CONSOLIDATION CF THE SECURITY CAMERA SYSTEMS AT

ALL CITY LOCATIONS NOT INCLUDING WPD AND MATCOM

New Pollce Garage-STax  |MTA LINE UNDERGROUND CONNECTION

Construgtlon Sarvices

Canalrucllon Seivices Matcgrm Equipmant

TRAFFIC GONTROL SIGNS SPECIFIC TO SPEED ABATEMENT

Traffe Contral Signals

Congtruction Services

(BOTH TRADITIONAL AND AUTOMATED), STOP §IGNS FOR

{MULTI-YEAR LED STREET LIGHT REPLACEMENT

PARK IMPROVEMENTS-CITY MATCH FUNDS FOR GRANTS

GConstruction Services

APELIED FOR THROUGH FPUBLIC WORKS

LAKE LUCILE CAMPOROUND IMPORVEMENTS AND REPAIRS

Construction Sarviges

N 10-4620-462.45.55

'ﬁﬁsﬁmw Gt

110-4690-452 4558

N Conslruction Sarvices

CITY OF WASH.LA
FY2024 BUDGET LINE ITEM EXPLANATIONS

Eundinepariment: 10-4181: GIP - General Government
110-4181: CIP « Public Safoty
118-4181; CIP - Museum

am of Budgat Amt

8
f Actourt Number Account Group | Account Deserlption | LIng ltem Explanations

Tatat 4

y 110 A181-469.45-01 Constructien Service | Comprabanslve Plan COMPREHENSIVE PLAN REVIEW, AMEND AND IMPLEMENT

Construction Services Equipmant Replacement NETWORKING SWITCHES

25,000 ,

iUPS REPLACEMENTBATTERIES

20,000 §
i

Construction Servicas PARIGNG LOTIALLEY WAY FAVING AND LANDSGASING
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Clty Of Wasilla
Capital Improvement Project Detall
Figgal Year 2023
Through Fiscal Year 2037

Projsct Title: [Lake Lucite Camporound Improvements |
Project Dageripton: Icagitalzpark impravenenia |
DepartmantDiv.:  [Pubils Works/Paks

Project Marrative:

Project Number: ]
{Assignad By Financs Degartmenl)

Ranking:
- (Asslgnad By Adminisiration)

Conlinug improvemants to lhe campground (o inglude & sewer durap
stalign, additional camp sites and trafl EmPrcwemanls
FY2023: Construct outbuilding andg instal

credit cardicash pay slalion,

Impact en Opaerating Budget:

Gradil card merchaot fees will need o be budgeted in Fy2024.

Project Cost Summary

Expenditure Category:
Additlons
Project

Friar Expandiluras Project Fiscal YR Flscaf YR Fiscal YR Flscal YR Fiscal YR Total GiF

Budysl _ TaBDate Balance 2023 2024 2020 2026 2027 Cost
Administrafion/OH 3 ] - 8 - B - % - % < B - 5 P -
Land - - - . - - - - -
Design Servlces « . . . " - - N
Engingering - B - . - - N - .
Congtruslien 45,080 45,080 . 50,000 25,000 25,000 26,000 25,000 150,600
Equipment v - - “ . . . -
Other Satvices = - - - - - - - -
Gontingency - - . . - . . . .
Totals S 45080 5 45080 % T "R 50,000 % 28000 ¥ IE400° T s5008 TEPRmO0. % TL0man

Funding Source Sumtimary
Funding Soiirces:
Additions
Projeat

Pricr Ravenus Projeat Fiscal YR Fiscal ¥R Figeal YR Figoal YR Fizaal YR Total CIP

Budgal ~To Dale Balance 023 2024 2025 2006 2027 Funiding
Local:
Operating Teansfers
General Fund § 45080 ] 45,080 5 - 50,000 25,000 25.000 25,000 25,000 $ 150,000
Totals § 45080 $ 45080 ¥ " 5 50,000 § 25:(-)'1']_0_ 5 25000 § 26,000 $ 25000 $ 150,000

Cost Bayond 5-Year
Program:
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CITY OF WASILLA
FY2024 BUDGET LINE ITEM EXPLANATIONS

FunciDepartment:  330-4370: Alrport

Sumor Bu(lgetAmt -
i Aceount Mumber |
1{5 330-4370-437. 30731 ‘

Line Jtem Ex planations

[ 3301

’ 33&43?0—43? 40@3 EQUIPMENT - LOADER, GRADL‘. , ER, RUNWAY LIGHTS

GATE REPAIR AND MAINTENANCE _ ] 3,500
i LIGHTING AND ELECTRICAL MAINTENANGE 4,500
i FENCE REPAIR AND MARKINGS 3,000 |
1 [GENERATOR NON-ROUTINE REPAIR UNIT 9 (FOR 1,800
: { ' INSPECTIOMN AME ROUTINE MAINTENANCE SEE 40.07) -
| \' : TAYLOR FIRE PROTECTION - EXFINGUISHER AND ALARM 18
1 : N ! INSPECTION AND REPAIR - AIRPORT SHOP

330-4370-437, 40-31

’“ﬂﬁﬁ.ﬁi@_& :

330-4370-437.40-40Q

EQUIPMENT AND OPERATOR « SNOW REMOVAL, W/ 12,0
AND AFRON REPAIRS o
RENT-A-CAM TOILETS (4 STANDARD UNITS) 8,930 .
GENERATOR INSPECTICNS AND ROUTINE MAINTENANCE %0 - ik

TAIRPORTT LIABILITY INSURANCE
JAIRPORT TENANT INSURANCE 13,600
i : B A5 ;i : 120,
530-4370-437.50-30 | Sendces p Commenications FOSTAGE - AIRPORT COMHISSION MEETINGS g0
| J TCOURIER - PACKAGE AND LETTER DELIVERY T 2h0
; t MATANUSKA TELEPHONE ASSOCIATION )
i ! MMET3353,15 AIRFORT SHOP . -
! ; LOCAL SERVICE - N 2,900
i 1 BCI - LONG DISTANGE, 100
Pdntl T Bandl CTP SOLUTIONS - BILLING FORMS ) 215
5 AR ity i ; o ‘_ Ay g T I iy
Dues&Subsqri_llons. _|ALASKA AIRPORTS ASSOCIATION DUES o 250
hased Servicns |CREDIT GARD FEES (TIE DOWNS AND LEASES) 13351
TIEDOWYNS, RUNWAY, TAXIWAY & TRANSIENT LIGHTING AND 9,000 ;
MARKING SUPPLIES, WINDSOGKS, PAYMENT SUPPLIES -
PERSONAL PROTECTIVE EQUIPMENT )
FIRST AID SUPPLIES

ELECTRIC, PNEUMATIC, HAMNEG FOOLS, OFFICE EQUIPMENT,
OFFICE FURNATURE AND RADIDS

Suppites

|

Suppliss

ENSTAR - MAINTENANCE BUILDING - METER #150036
RATOR T

b

| 330-4370-437 6022 |

|

MATANUSKA ELECTRIC ASSOCIATION
L AIRPORT TIE DOWNS - METER #AD2016652 2
i AIRPORT TIE DOWNS - METER SAJZ020244 ;
! AIRPORT SECURITY LIGHTS - METER #A020 19257
i ARFORT RUNWAY LIGHTS - METER #AG2019254
| | AIRFORT MAINTENANGE - METER #A02021125

‘} ‘ { AIRPORT SECURITY GATES - hIETER #AD2019255 _
i [ ARPORT LEASE - METER #AD2020365 e .
i i AIRPORT APROM € - METER FAK0900211 m
]

i
|

BT i e

33047 0-437. su 25 ’ Iles

@@‘8 ,ﬁﬁﬁaﬁﬁ’ﬁ%‘ﬁ

o
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DEPARTMENT BUDGET SUMMARY

Sewer Capital Projects
{Included in Enterprise Fund Section)

Program “
These funds are setup to account for capital improvements for the Sewer Fund.
Goal

+ The City shall protect Wasilla citizen’s interest in each capital project by ensuring satisfactory job
progress and reasonable performance by all parties invoived in the projects.

+ To administer professional and construction contracts in a manner consistent with appropriate
legal requirements; City Polices; Federal and State grant requirements; and, department needs
for each project.

» To investigate all possible funding sources for upcoming projects to ensure that the City of
Wasilla is receiving the maximum outside funding possible for upcoming project needs.

Objectives for Fiscal Year 2023:

Septic tank replacement ($100,000)

Sewer repairs (normal and reoccurring) ($75,000)
Security Cameras ($15,000)

Compact loader, and snow blower ($180,000)

Objectives for Fiscal Year 2024

Septic tank replacement ($100,000)

Sewer repairs (normal and reoccurring) ($75,000)
Pumper truck replacement ($300,000)

Security Cameras ($15,000)

Sewer treatment plant Improvements ($100,000)
Forklift ($100,000)

Sewer plant control system ($35,000)

[ 3 | [ ] n = n u

Significant Budget Changes

Funding for these projects in FY2023 and FY2024 will be 100% City funded.

Impact on the Operating Budget

The City of Wasllla’'s Sewer operating budget are directly affected by the CIP projects. Almost every new
capital improvement entails ongoing expenses for routine operation, repairs and maintenance. The cost
of future operations and maintenance for new CIP projects are estimated by the Public Works

Department based on the past-experience and anticipated increase in the cost of materials, labor, and
other project companents.
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Gity Of Wasilla
Capltal Imprevemeant Froject Datait
Fiseal Yoar 2023
Through Fiscal Year 2027

Projact Title:

{geptic Tank Replacement

]

Project Description: ﬁ%placa faillng septic tanks

DepartmentDlv.:

(Fublic Wearks/S ewar Utiity

'u

Profact Narrative:

and caominescial sewer connections.

The sawer utiily relles on Individual seplic tanks a3 part of a servica connection to the
aity's sewer sysfem. Thesa tanks need 1o be replaced when they havs rusted through or
ollapgad. This is an annual program o replace seplic tanks as nesded for residentlal

jmpact an Dgerating Budgat:

None

Project Cost Summary

Project Numbar: ]
{Assigiad By Finance Dagarimerit)

Ranking:

{Assigned By Administraian)

Expenditurs Catagory:
Addltians
Project
Peige Expenditures Project Fiscal YR Fiacal YR Fracal YR Fiscal YR Fiseal YR Tolal CIP
Budget To Dale Balance 2023 2024 2025 2020 2097 Cosl
AdrrinistrationfOH § - § - 8 -~ % < B - % - % -~ & - 8 -
Land - - - - - - - . -
Design Services - - - - - - - # -
Enginessing - - - “ - - “ - -
Censhruciion 199,478 139,188 60,310 100,000 100,000 100,000 100,000 100,006 560,310
Equipmant - - - . - . _ . .
Cliver Services - - - - - - - -
Canlingency B - ] - - . - . . .
Totals 5 199478 3 139,168 $ 80,310 3 100,000 % 140,000 $ 106,000 $ 100,000 $ 100,000 - § 560,310
Funding Source Summary
Funding Sources:
Addltions
Project
Priar Ravenus Frojec Fiswal YR Fiscal YR Fisgal YR Figcal YR Fiacal YR Total CIP
Budyat To Dale Balanes 2023 2024 2025 2026 2007 Funding

Lacal; '
COporatling Transfers
Sewar Fund $ 199478 § 139168 3 60,310 {00,000 100,800 100.000 100,000 100,000 § 580310
Tolals S 199478 § 13908 & 60410 §. 100,000 & 100,000 €100,000 & 100,000 6100000 & BBO.I10

Cost Bayand 5-Year
Program:
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Cily Of Wasilta

Capilal Improvement Project Betall

Fiseal Year 2023
Through Fiseal Year 2027

Project Title:

{Sewer Repairs

|

Project Daseriptlon: |Repa!r of main lines and pther system alemanlsl

Department/Div.:

|Fubiic WorksiSawar Utlity

Projact Narrative;

To rapair sewer main lInes and manhales What fail and catse sewage leaks and to make
athgr preventive maintenance repairs on the sewage collsction System that extend the
life of iha infrastructure, and includes repalring othar elaments of lha system.

Impact an Qparating Budgat:

tone

Exponditure Catagary:

Project Cost Summary

Projeut Numbor:

{Assigned By Financa Degartment)

Ranklng:

{Axgigned By Admiisiration)

Agdditions
Frojact
Prior Expandituras Project Fiscal YR Fesenl YR Fiscal YR Fiscal YR Fiscal YR Total GIF
Budget To Date Balarica 2023 2024 2028 2026 2027 Cost
Administration/QH & P - ¥ I - % -8 A | - % SR ] .
Land - - - - - - - - -
Dazslgn Services - - - - - - . . .
Enginesring - - - . - - - - -
Canstruction 76,270 70,607 5,663 75.000 75,000 T5.000 75,800 75,008 380,543
Equiprnent - - - - - . - ~ -
Cther Sarvices - - - - . “ . A .
Conlingarcy . I e 50 ) - - - . - - -
Tatals § Tﬁ,mg;cgm § 70607 3 5,663 g 78060 $ 75,000 § 75,000 4 75,000 § 75000 $§ 380,663
Funding Source Summary
Funding Sources:
Additions
Projact
Prior Ravenug Project Fiscal YR Fiscal YR Fiscal YR Fizcal YR Fiscal YR Total CIP
Butlgal Ta Data Balance 2023 2024 2025 2028 2027 Funtling

Local:

QOperaling Transfars

Sewer Fund § TR0 % T0BOT % 5,663 75,000 75,000 75,000 75,000 754000 380863
Totals § 182706 5§ 70607 & 5663 % 76,000 § 75000 § 15,000 % 18000 § 75,000 % 380,883

Cost Beyond S-Year
Praogratn;

[N
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Clty of Wasifla
Budgat Detall
For Fiscal Yaar 2023 and 2024

Fund: Sewer Fund (310)
Department: Public Works (43)
Divislon: Capltal Projects {59)
Diffarence % DIff Diffevance % DIff
FY2022 FY2022 FY2023 Fy2024 Betwaen Between Betwean Between
F¥2020 FYzoz1 Atlontad Amended Adopted Adopted FY2023 AB FY2023 AR FY2024 AP FY2024 AP
Account Dascription Actual Actual Budget Budget Builget Plan FY2022 AMB  FY2022 AMB  FY2023 AB FY2023 AR
- 45 2 Septic Tank Replacament $ 29,630 $ 35832 § 100,000 % 195478 5 100,000 § 100,000 $  (99,478) A9.87% S - 0.00%
45 26 Sewar Repalrs 16,891 21,839 50,000 76,270 75,000 75,000 (1,270) -1.67% - 0.00%
45 29  Treatment Plant Imp-State 609,039 242,884 - 123,635 - - [123,635) 0.00% - Q.,00%
45 30 Pumper Truck - - - - - 300,000 - 0.00% 300,000 3000,00%
45 31 Security Cameras/Repairs 2,061 - 15,000 42,939 15,000 15,000 {27,939} -65.07% - 0.00%
45 33 Rebulld Pumper Truck 55,049 - - - - - - Q.00% - 0.00%
45 34 Land Acquisitlon 45,000 - - - - - - 0.00% - 0.00%
45 35 Sewer Treatinent Plant Imp - 62,002 300,000 652,998 - 100,000 (652,998) 0.00% 100,000 1000,00%
45 36  ARPA MEU Sewer - - - 616,209 - - (616,209} 0.00% - 0.00%
45 37 Hurly Cir Sewer Ext - . - 27,000 - - {27,600} 0.00% - 0.00%
45 98  Proposed Budget - - - - 180,000 135,000 180,000 1800.00% [45,600) -25.00%
45 93  {aontra Clearing Account {283,142) {62,002) - - - - - 0.00% - 0,00%
Construction Services 475,588 300,555 465000 1,738,529 370,000 725,000 (1,368,529) <78.72% 355,000 95.95%
Dlvision Total; $ 475588 & 300,555 § 465000 $1,738529 & 370,000 & 725000 5 (1,368,529} -78.72% ¢ 355,000 95.95%
Summary;
Capital Projects 4 475,588 5 300,555 § 465000 51,738,529 § 370,000 5 725000 5 {1,368,529) 78.72% $& 355,000 95,95%
Divislon Summary Total: § 475,588 S 300555 § 465000 $1,738,529 § 370,000 $ 725000 & {1,368529) 78.72% S 355000 55,95%
Fund: Sewer Fund (310}
Departiment; Publlc Works {43)
Division: Non-Departmantal {30}
Difference % DIff Difference % Diff
Fy2022 Fy2022 FY2023 FY2024 Bebwaen Between Retween Between
FY2020 FY2021 Adopted Amended Adoptad Adopted FY2023 AB FY2023 AR FY2024 AP FY2024 AP
Accotrot Descrinticn Actual Actual Budget Sudgst Budget Plan FY2022 AME  FY2022 AME  FY2023 AB FY2023 AB
99 12 Vehicla Fund § 15000 % 30000 5 30,000 § 30000 & 30000 S 30,000 % - 0.00% § - 0,00%
99 17 Technology Replacement 1,250 2,100 2,100 2,100 2,100 1,100 - 0.00% - 0.00%
Interfund Transfers 16,250 32,160 32,100 32,200 32,100 32,100 - 0.00% - 0.00%
Dhvislon Total: § 16250 5 32200 5 32,000 § 32,200 § 32100 § 32,100 § - 0.00% 3§ - 0.00%
Summary:
Interfund Transfers $ 16260 3 32100 & 32,00 3 32,100 & 32100 $ 32,200 § < 0.00% % - 0.00%
Division Summary Totak: § 16250 § 32,100 % 32100 § 32100 § 32100 § 32100 $ - 0.00% $ - 0.00%
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ST Fund:

Water Fund (320}

Department; Public Warks {43)

City of Wastla
Budgst Detall

For Fiscal Year 2023 and 2024

Diviston: Nan-Operating - Debi Service {65)
Difference % DIff bifferance % DIff
FY2022 FY2022 FY2023 BYzg24 Betwean Between Between Befween
FY2920 FrzozL Adopred Amended Adopted Adopted F¥2023 AB FY2023 AB  FY2024 AP FY2024 Ap
Actount Descriptfon Actual Acttial Budget Budget Budget Plan FY2022 AMB FY2022 AMB  Fy2023 AB FYZ023 AB
80 10 Debt Servige - Principal S - 5 = § 496350 S 496,350 § - 8 - $  (496,350) 0.00% S - 0.00%
a0 20 Debt Service - Interest 11,606 9,125 7,446 7,445 - - (7,448) 0.00% - 0.00%
Capital Purchasas 11,606 9,125 503,796 503,796 - - {503,796} 0.00% - 0.00%
Division Total: S 11606 S 9,125 $ 503,796 § 503,796 § - 5 - 5 {503,796} 0.00% $ - 0.00%
Summary:
Debt Service 11,606 5,125 503,756 503,796 - - {503,796} 0.00% - 0.00%
Clvision Summary Total: § 11,606 $ 8,125 § 503,796 § 503,796 5 -8 - 5 [503,796) 0.00% 5 - 0,00%
Funa: Water Fund (320)
Department: Pubiic Works (43)
Divisicn: Capital Projects (63)
Difference % DIff Difference % Diff
FY2022 FY2022 FY2023 Fra024 Betweean Between Between Between
FY2020 FY2021 Adopted Amended Adopted Adopted FY2023 AB FY2023 AB FY2024 AP FYzo24 AP
Accaunt, Description Actual Actual Budget Budget Budget Plan FY2022 AMB FY2022AMB FY2023 AR FY2023 AB
45 27 Richmand Hills B Statian S - § 34581 & 500,000 § 730,019 5 - $ - % (730,019) 0.00% $ - 0.00%
45 39 Water Repalrs £3,564 81,104 65,000 56,171 75,000 75,000 8,829 13.34% - 0.00%
45 59  SCADA - 8,157 - 11,515 - - {11,519) 0.00% - 0.00%
45 60 Oversize Water Maln - - 20,000 74,165 25,000 25,000 {53,465} -68.02% N 0.00%
45 63 Spruce Ave Water Tank Rpr - 220,223 - 339,777 - - (339,777} 0.00% - 0.00%
45 66 Water Meter Upgrades 4,312 - - - - - - 0.00% - 0.00%
45 68 Security Cameras/Repalrs 7,040 9,093 20,000 43,865 20,000 20,000 {23,865) -54.41% - 0.00%
45 69 Missian Hills Flre Rydrant - ~ 50,000 100,000 50,000 50,000 {50,800) -50.00% - 0.00%
45 70 Reservolr Repalrs 25,800 60,200 50,000 50,000 50,000 50,000 - 0.00% - 0.00%
45 71 The Ranch Water Quality - 37,214 207,786 - {207,786) 0.00% - 0.00%
45 72 ARPA NEU Water - - - 2,000,000 - - (2,000,000} 0.00% . 0.00%
45 73 Hurly Cir Sewer Ext - - - 27,000 - - [27,000) 0.00% - 0.00%
45 59 Contra (learlng Account - {255,204) - - - . - 0.00% - 0.00%
Constructlon Services 100,716 195,808 705000 3,654,302 220,000 220,000 [3,434,302) -93.98% - 0.00%
‘Divislon Tatal: $ 100,716 § 195808 § 705000 $3,654302 5 220,000 S5 220,000 § (3,434,302) -9398% & - 0,00%
Summany -
Capital Profects $ 100,746 $ 1553808 705,000 3,654,302 220,000 220,000 (3,434,302) 43,58% - 0.00%
Division Summary Total: § 100,716 S 185808 $§ 705000 $3,654,302 § 220,000 5 220,000 $ {3,434,302) 93.98% & - 0.00%
Fund: Water Fund (320}
Department: Public Works {(43)
Division: Non-Departmental (8G)
Diffarence 4 DI Differance % DIff
FY2022 FY2022 FY2023 FY2024 Between Between Between Betweean
FY2020 Fr20z1 Adopted  Amended  Adopted Adapted FY2023 AB  FYZ023AB  FY20MM AP FY2024 AP
Atcolnt Dascription Actual Actual Budgat Budget Budget Plan FYZ022 AMB FY2022 AMB  FY2023 AR FY2023 AB
99 12 Vehicle Fund $ 15000 5 30,000 5 30006 $ 30,000 3 30000 § 30000 § B 0.00% $ - 0.00%
9% £7 Technology Replacement 4,250 4,400 4,400 4,400 4,400 4,400 - 0.00% - 0.00%
Interfund Transfers 149,250 34,400 34,400 34,400 34,400 34,400 - 0.00% - 0.00%
Division Total: § 19250 & 34400 § 34400 $ 34,400 & 34400 5 34400 $ - 0.00% § - 0,00%
Summary:
Intarfund Transfers 18,250 34,400 34400 34,400 34,400 34,400 - 2.00% - 0.00%
Division Summary Total: § 19,250 § 34400 § 34400 § 34400 5 34400 S 34400 $ - 0.00% § - 0.00%
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DEPARTMENT BUDGET SUMMARY

Water Capital Projects
{included in Enterprise Fund Section}

Program
These funds are setup to account for capital improvements for the Water Fund,

Goal

« The City shall protect Wasiila citizen’s interest in each capital project by ensuring satisfactory job
progress and reasanable performance by all parties involved in the projects.

+ To administer professional and construction contracts in a manner consistent with appropriate
legal requirements; City Polices; Federal and State grant requirements; and, department needs
for each project.

+ To Investigate all possible funding sources for upcoming projects to ensure that the City of
Wasilla is recelving the maximum outside funding peossible for upcoming project needs.

Objectives for Fiscal Year 2023:

Water repairs (normal and reoccurring) ($75,000)
Oversizing water lines ($25,000)

Security Cameras/Repairs {$20,000)

Mission Hills Fire Hydrants ($50,000)

Reservair Repairs ($50,000)

Objectives for Fiscal Year 2024:

Water repairs {(normal and reaccurring) ($75,000)
Oversizing water lines ($25,000)

Security Cameras/Repairs ($20,000)

Mission Hills Fire Hydrants ($50,000)

Reservoir Repairs ($50,000)

Significant Budget Changes

The significant share of new capital expenditures will be to continue maintenance of the City’'s water
Lines and water reservoir capacity. [n FY2023 and FY2024, funding for these projects will be 100% City
funded.

Impact on the Operating Budget

The City of Wasilta’s Water operating budget are directly affected by the CIP projects. Aimost every new
capital improvement entails ongoing expenses for routine operation, repairs and maintenance. The cost
of future operations and maintenance for new CIP projects are estimated by the Public Works
Department based on the past-experience and anticipated increase in the cost of materials, labor, and
other project components.
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City Of Wasilla
Caplial linprovemant Project Dedail
Figeal Yoar 2023
Thraugh Fiscal Year 2027

Projact Titke: [Water Repairs

|

Projest Description; [Repair maln fines, vaives and other componants]

Department/Div.:

[ Pabllo WorksWatar Utility

]

Project Narrative:

To repalr watar maln fines and valves that fail causing water Isaks andfor
praventive repairs for the water reatment and distribution syatems.

Impact on Qparating Budget:

Mana

Expanditure Category:

Project Gost Summary

Praject Numbar:
{Assignixd By Finance Dupariment)

Ranking:

{Assigned By Aduinistralion)

Adiitions
Project
Prige Expenditures Projact Fizcal YR Fistal YR Flseal YR Fistal YR Fiscal YR Total GIF
Hdgat To Date Balance 2023 2024 2028 2026 2027 Cost
Adminigiralion/OH $ - % = % - % - B - & - % 3 N .
l.and - - - " - B - . .
Design Sarvices B - - - - - - - -
Enginasting - - - g - - " " -
Construction 86,171 66,208 963 756,000 75,000 75,000 75000 75,000 375,863
Equipment - - = - - - - - .
Other Sgirvicas - - - - - - - - .
Contingenay = - - . . . - . .
Totals 5 66171 § 65208 % 983 8 78,0000 F 75000 5 75000 3 CAEO00 % VSH00 3 375063
Funding Source Summary
Funding Sources:
Additions
Projecl
Prior Ravenue Project Fiseal YR Flseal YR Mgcal YR Figeal YR Fiscal YR Total GIP
Budgel Te Date Balance 2023 2024 2025 2026 2027 Funding

Lorat
Cperating Transfers
Water Fund 5 881N § 85208 3% 963 75,000 75,000 75000 78,000 75000 % 375963
Totals 3 GBI § 85208 3 963 H 75,000 5 75009 5 75,000 $ 75,000 % 75,000 % 3750683

Gost Bayond 8Year
Program:
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Ciity Of Wasilia
Capital Improvementt Project Detail
Fiscal Yaar 2023
Through Flgcal Yaar 2027

Project Title: [Mission Hilts Fira tydranis | Projoct Number:

Project Desaripton: [Install fire ydrants whhin the subdivision |

DepacimentiDiv. ]Public WorksWalar Utiiily j Ranking:

436-45-69

|Asdignid By Fieancs Dgpantment)

(Asslgned By Adiministratian)

Projost Narrative: v

This subdivision waler originally consiructed as a privite waler systam with oversized
walet maina allowing for fira fiow and the instaliation of fire hydrants in the future. This
subdivision is now connected lo the city's waler supply and fire flow is avaiable, and the
ulility Rag funding to begin this project.

Impact on Operating Budgel:
MNona

Broject Cost Summary

Expenditure Catagory:

Additions
Projact

Prior Expandiluras Project Fiscal Y& Fiscal YR Flseal YR Fiseal YR Fistal YR Total CIP

Budgei To Date Balanoe 2023 2024 2025 2026 027 Ciost
Administration/OH 3 - % - % - B - % - % - % 1 P -
Land - - - . - . - - -
Dasign Sarvices - - - . - . . )
Enginaering - - - - oo N - - -
Cansiruclion 100,000 100,000 - 56,000 50,000 0,000 - - 150,000
Equipmanl - - - - - . - . .
Other Services . - - - - N - -
Contingency - - . . . . . . .
Tatals $ 100000 _§ 100,000 % - § 50000 5 50,000 & 60000 3 - .3 - % 150,000

Funding Source Summary
Funding Scurcas:
Additions
Profect
Frriar Revenue Projacl Fiscal YR Fiscal YR Fiagal YR Fiscal YR Fiscal YR Tolat CIF
Budgat To Date Batange 2023 2024 2025 2028 2027 Funding

Local: )
Qparaling Transters
Watar Fund § 100,000 0§ 100000 % - % BGO00 % EO000 % 60000 B - % § 150,000
Totals % 100000 § 100000 S - & BO00% % 50,000 % 50000 0§ - % » _§ 150,000

Gost Bayond &-Year

Progran:
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Clly Of Wasllla
Capital Improvement Project Dalail
Fiscal Yaar 2023
Through Fiscal Year 2027

Projact Title: [oyarsizing Main Lines

| Projact Number: 436-45-50

Projact Description: [Funding le oversizs private main lnes |

{Assignad By Financa Degatiinent)

Departmantiy.: I_E'uhfic WorksNVa!e( Utility

I Ranklng:

Projaet Narrative:

tAssianad By Aumirdstralion)

WM 13.04.180.0.2 providas the clly will und the oversizing of privateJﬂ
ingtalled waler mains when the water maln is required fo be graater than
8-inchas In diameter. This oecurs when fire flows need to be carried

mers than 1,000 fast o to sarva futwre exfansions,

Impact on Operating Budget:

None

Expenditure Category:

Project Cost Summary

Additlans
Projact

Prior Fxpenditures Profeck Fiscal YR Flscal YR Figeal YR Fiscal YR Figratl YR Total CIP

Hudgat To Date Ralarca 2023 2024 2025 20726 2027 Cost
Administralion/OH " § - -8 T - % T T TE PR sl T
Land . - - - - . . . .
Pesign Services - - . N - - . .
Engineering - - . - “ " . . .
Construstion 78,185 - 78,165 25,000 25,000 25,000 25,000 25,000 203,185
Equipment - - . . . . . K
Olher Sarvices - - - . R - . . .
Contingency - - - “ . - . . -
Tatkals % 74,188 $ - 3§ 78,165 5 25,000 § 25000 3 25000 § 25000 % 25,000 5 203,165

Funding Source Summary
Funding Sourges:
Addltlons
Projact
Prior Revanue Projact Fiscal YR Fisaal YR Figeat YR Figoal YR Flseal YR Total GIP
 Hudgel Ta Date Balance 2023 2024 2025 2096 2027 Funding

Lacal:
Oparaling Transfars
Walsr Fund % 78185 $ - $ 78,165 25,000 25,000 25,000 25000 25,000 $ 203965
Totals "§ e & . § —qgdMa5 % Jagb0 & 25,000 § 25000 & 25000 & 28080 3 503,105

Cost Beyond §-Year
Program:
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CITY OF WASILLA
FY2043 BUNGET LINE ITEM EXPLANATIONS

Pundit-Department: 340-4830; Curtla D. Menard Memorlal Sports Center - Operations

Sum of Budget Amt
Acoount Number | Account Graup i Account Description | Line ltem Explanations Tatal
340-4530-453.30-91 | | T SERYICES
340-4530-453,30-32 {BENERAL LEGAL SUPPORT
{OUTSIDE LEGAL BUPPORT - L341 NEGOTIATIONS

3&10-4530 A453.40- 30 1 Pumhased Pmparly Repair & Mantepanco HVYAC 6,000
: ZAMBON! REPAIR/BLADE SHARPENING 3,500
VEHICLE /EQUIPMENT MAINTENANCE 1,000
: ELECTRICAL REPAIR 4,000
i PLUMBING REPAIR 4,000
. REFRIGERATION MAINTEMANCEIR.22 15,000
REPAIRS/DRYWALL 1,000
I VEMICLE/EQUIPMENT REFAIRS 3,000
f HARDWARE 500
i ICE ARENA REFAIRS 1,000
! - PUMPSIMOTORS 3,000
iLIGHTING REPAIRS 1,500
DOORSILOCKSKEYSIWINCDOWSIGATE
: T
ComputerSuftwara Maint  [ANNUAL SOFTWARE MAINTENANGE - CENTRAL SCUARE
ISOFTWARE MAINTE NANCECT!VE MET

{9%%@ TN R
340-4934-453.40-40 i Pumhasad F'ropsrty

[R———

£y
I 340-45230-453.40-01

lCOFIER RENTAL,
[HEAVY EQUIPMENT

Contraslual Sarvicss 1SANDIPLOW/SWEEP/CRACK SEAL PARKING LOTS 12,260 |

! * {GUARDIAN SEGURITY 495 |
: ELEVATOR SERVICENINSPECTION - 2,000
; : BORCUGH FIRE LICENSE 1501
i ALASIA DEPARTMENT LABOR PREJSURE VESSELIELEVATOR 000

TAYLOR FIRE INSPECTION i 2800
| DAKKTRONICS SERVICEREADER BOARD 700 .
! ! HYAC SERVICEANSPECTION | 2500
r } i BOILER SERVICE/INSPECTION 1,500
: | ROLLUP DOORS & CURTAINS SERVICEANSPECTION 1,200
; " {REFRIGERATION SERVICE/NSPECTION 2,500

T e

34{)—4530~xl535ﬁ 20 ] Servigos

Communicationg CELLULAR FHONES ATT

LOCAL PHOMNES AND INTERNET SERVICES
LONG DISTANCE PHONE

POS

Advertisin
e

hll 1 £yl
340-4530-453.50-82

I 3402‘4530453 50-85 : Dues & Subseriptions IGS SKATING INSTHTUTE MEMBERSHIP 400 !
i { UNITED STATES ICE RINK ASSOCIATION MEMBERSHIP X g !
i : : MUSIC LICENSING/ASCAR/BMISEASAC 3,000

| i ICE SKATING INSTITUTE PROFESSIONAL 180

‘ ICE BKATING INSTITUTE LEARN TO SKATE MEMBERSHIPS "1-.(1‘(}0_|
i : THULUMTY SUBSCRIPTION ) 780

| [1CE SKATING THEFITUTE TEATINGBARGES ‘ 500 :
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RO, Box 874550 » Wasllla, Alaska 99687
Qifice: 376-8341 + Shop: 376-8340

Big Dipper’s Hourly Rates for Othier Equipment

Equipment

None D.B. With D.8B.
.

160 M- Grader 250" $155.00 $195.00
D-5 Dozer 1107 $150.00 $190.00
D-6 Dozer 145" $195.00 $235.00
Loader 4 ¥ yard $150.00 $195.00
Loadér 8.0 yard $200.00 $245.00

_ Rock Truck 30-D $225.00 $265.00
4000 gal. Water Truck $155.00 $195.00
200 Excavator $185.00 $225.00

210 Excavator $200.00 $245.00

470 Excavator $285.00 $345.00




Big Dipper’s Hourly Hates for Other Equipment

Equipment None D.B. With D.B.
Small Plate Compactor | $140.00 per Day Rent
Large Plate Compactor | $250.00 per Day Rent
JumpJack Compactor | $140.00 pgr Day Rent
66” Compactor $115.00 $160.00
84” Compactor $195.00 $245.00 ]
299 Skidsteer Loader $110.00 $150.00
850 Dozer 95" $14o._oo $185.00
Mini Excavator $115.00 $155.00
Street Sweeper $115.00 $155.00

Asphalt Cutter

$200.00 per Day Rent




Big Dipper's Hourly Rates for Other Equipment

Equipment None D.B. With D.B.
Dumptruck 12-14 yard $120,00 $160.00
Tractor with 22 yard
Side Dump Trailer $135.00 $175.00
Dumptruck 12-14 yard
with pup trailer 10 yard $135.00 $175.00
Tractor with 10 wheels
trailer with Hyd tilt bed
(lowboy) 12 wheels $155.00 $195.00
Tractor with 44,000
pound tilt trailer $155.00 $195.00
3000 light plant with :
tower unattended $350.00 per Day Rent
1 ton utility truck with
trailer $115.00 $155.00
Skilted Pipe labor $85.00 $125.00
1 ton with 8'6” V Plow $115.00 $155.00




