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Clerk's Note: NI.,,,-

City of Wasilla 
Action Memorandum No. 22-14 

Contract Award To Big Dipper Construction In The Amount of $609,250 For The City's 
Fiscal Year 2023 Equipment Rental With Operator Contract. 

Originator: April Dwyer, Purchasing 
Date: 6/12/2022 

Route to: Department Head Signature 

X Public Works Director 

X Recreational Services Director 

X Finance Director 

X Deputy Administrator 

X City Clerk 

X Mayor 

Fiscal Impact: ~ yes or D no 

Account name/number/amount: 

Road Maintenance 
Lake Lucile Campground 
Septic Tank Replacement 
Sewer Repairs 
Water Repairs 
Water Reservoir Repairs 
Oversizing Water Lines 
Mission Hills Fire Hydrants 
Airport Maintenance 
Menard Center Maintenance 

Funds Available: 

001.4320.432.40.9 l 
001.4520.452.45.55 
310.4359.435.45.02 
310.4350.435.45.20 
320.4369.436.45.39 
320.4369.436.45. 70 
320.4369.436.45.60 
320.4369.436.45.69 
330.43 70.43 7.40.91 
340.4530.453.40.91 

Attachments: CIP Detail Sheets (~ ages) 
Big Dipper Construction Hourly Rates (3 pages) 

Agenda of: 6/27/2022 

$185,000 
$25,000 

$100,000 
$75,000 
$75,000 
$50,000 
$25,000 
$50,000 
$12,000 
$12,250 

$609,250 

Date 

Summary Statement: This is the fifth year of a five-year contract that was awarded in 2018 
through 1TB 0510-0-2018/AG. This is an on-call equipment rental with operator contract for road 
maintenance, airport maintenance, water/sewer repairs , and small capital projects where the work 
is paid by the hour as directed by the public works department. The award amount is based on 
budgeted amounts for FY2023. 

Staff Recommendation: Approve the Action Memorandum. 

City of Wasilla, Alaska AM No. 22-14 
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CITY OF WASILLA 
·-------------~FY~2=024 8UOOET LINE ITEM EXPLANATIONS 

Fund#.Department: 001-4320: Public Works• ~oads 

GENERAL LIJ1:B!U1Y I AUTO/ PROPERTY INSURANCE 28,500 

CELLULAR PHONES 3,658 -NEWSPAPER ADS. SNOW RCMOVAL, ROAD CLOSURES 250 

SAFETY AND TRAINING CERTIFICATION • CPJ~, FIRST AID -·--~-~L- 360 ·J 
FIRE f:XflNGUISHER ! • , 

~/ORK ZONE SAFCiY AND FLAGGING _ : _ 2.ssgJ 
[!,~~N PUBLIC WORKS ASSOCIAIIN • SUPERVISO(-.. ---T~~-~ 
I MISCELLANEOUS TRAINING CLASSES i 600 · . . . ' "• 

ALASKA OIGLINE. DUES FOR LOCATE SERVICES ' . ~ 

iti.RC ALASKA· USED 0. IL, PAINT. , ANTIFREEZE DISPOSAL --· I .. -~1 
~SKA RAILROAD -BLANKET PERMIT -SiORM .SEWER LINES 38~..j 
[TRAFFIC CONTROL SERVICES 2 000 i 

1~:;;l~~~~~~i~~~:~:soCJATIO~-BTREETLIGHT INSTALL.-~- s.:l 
,STREET SIGNS, POSTS, CAPS. TEL,ESPAR '1 $ 500 

~~~!,~~: ::~:E;::;~· ~IMA AND :UPPLIES ~·~::=·=1Ji~ 
I~~~~~EAL MAIER!ALi25% PAVEMENT PER YEAR)_____ ' ~1~~ 
'CUTTING EDGES ; 9.5001 

r.=¥:.%~~:,.~~l~~e1:1~r:/ND.SUPPUES·---~--·:··---~~.-. -~D1~; 
,PROPANE ·INFARED, MEAT LANCE ! __ _1,-rno 

~~~EE~LS ---~~--=-·····~-<--~-:~~~··-==-~~~-=h~ 
~ . . 

'. . . STREETLIGHTS· BALLASTS, BULBS, FUSES 5,000 
O/l!-,ll!/l!m;;1!/i!Jj/;r;;a'lfl1J1""11,:m--,,, . 
W,"ll!f/lf!!l(!(!l!!:1fi!llil!!,&if/ilt/i!INM'i!ll/tJiSJIJJf/i&'i@17/Jf!!iiliMi!ffiif/l!f/!.f1. 

1 001·.\320-~32.60•15 _ "'· I .. ~~e; .. ~· ·.· . , ,, ,_..,,_j~~~?lf,.!].S,,~anl !ELECTRIC, PNEUMATIC. HAND fOOLSAND EQUIPMENT •. 000 

~~il:d~f,!li~Wifkl"--111111 IEf~Jlll!illll .CUii'l~ 
001-4320·432.60-·16 ! Supplies j Uniforms & Clothing !CLOTHING • aoo·rs, BIBS, RAlNGEAR, JACKETS, VESTS ! 1,400 

Page 187 



f=urid#-Da1,artmont: 

110-4320-432.45-44 

110-4330-433.45·98 

CITY OF WASILLA 
FY2023 BUDGET LINE ITEM EXPLANATIONS 

110-4'181: CIP. General Government 
110-4210: CIP "Public Safety 
110-4320: CIP- Roads 
110-4330: CIP - Property Maintenance 
110-4510: CIP » Museutn 
110·4510: CIP -Parks Maintenance 

Construcllorl SeI'Jlces Equfpmen! Raplacement 

Proposed Budget 

Corrntructlon Services 

CONSOLIOAT!Ofi OF THE SECUR11Y CAMERA SYSTEMS AT 
ALL CITY LOCATIONS NOT INCLUDING WPD AND MATCOM 

LINE UNDERGROUND CONNECTION 

Cons!ructfon Services rv MUL Tl•YEAR LED STFU:ET LIGHT REPLACEMENT 

Com,trvcUon Services 

Construct!on Services 

Construction Setvice1:1 Park fmpr Grnt City Funds 

SANDER ATTACHMENT FOR PARKING LOTS 

PARKJNG LOT/ALLEY WAY PAV!NG AND LANDSCAPING 

PARK IMPROVEMENTS·CITY MATCH FUNDS FOR GRANTS 
APPLIED FOR rHRoUGH PUBLIC WORKS 

I 110·4620-462.45·55 ConstrucUon Services Lake Luelle campgrQund 

IID!i/2~~(;lli}. . 
L,.!,12;,.~2~~=1: Constructlon Services 
r4~~t1 

Pro ~sed Bud et 

CITY OF WASILLA 
----·-----------·-~F~Y2~0"24=BU~D~G"E~T~LINE ITEM EXPLANATIONS 

Fund#-tJepartment: 110-4181: CIP « General Government 
110-4181: CIP • Public Safety 
110-4181: CIP ~ Museum 

~~f-8-u-dg-,-,A-m_t_ --------·--------~--·---------------·----·--------

! AccountNumber ]-AccoU'nTifroup -Accou'nt'oescrlptlon -y___ . UneltemExplanat!ons 

I 
m 

110-4181 '4S9.4-i:'5-o",-~,,..cc'"o~n~,tru=ctl7o~n~s~,,.,~,~oe-,-+-.,c-,,c.,-,ro~ha=nsc,l,~.~P"°,.~,=~-;CO'-IPREMEN$1VE PLAN REVIEW, AMEND AND IMPLEMENT 

110-4181-499.45-00 Constrt1cUon Service$ Equipment Replacement 

1.10-432_0-432.45-44 _ ConslrucUon Services Street LI hU LED Im rv MULTl~YEAR LEO STREET LIGHT REPLACEMENT 

110-4510·451 ,45-02 Construction Seflllces Museum Bulldl1 PARKING LOT/ALLEYWAY PAVING AND LANDSCAPING 

I 
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25,000 
3[1,0{J01 
30,00 
15 000 I 

100,000 

25 000 

10 000, 

100,QQQ I 

3000~ 

100,000 , 
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Clly Of Wasilla 
Capital Improvement Project Delall 

Fiscal Year 2023 
Through Fiscal Year 2021 

Project Tlt!e: I Lake Luella Campground Improvements 

Project Description: jCapital· p.ar.k Improvements 

DepartrnenUDiv,: .IP~u~b~l!c~W~or~k"slcP~•~rk~•---------~ 

Pro act Narrative: 
Continue improvements to Iha campground to include a sewer dump 
stalion, addJUonat camp sites and trall improvements. 
FY2023: Construct outbuilding and Install credit card/cash pay slalion, 

hnoact 011 Operating Budget: 
Cradil card merchant lees wl!I need to be budgeted in FY2024. 

Project Cost Summary 

Expenditure Cati.lgory: 

Project 
Prior ExpendltLJres Project Flscal YR Fiscal YR 

Budget To Date Balance 2023 2024 
Adm!riistrallon/OH $ $ $ $ s 
Land 
Design SeNlces 
Engineering 
Com:;:tnmOon 45,080 45,080 50,000 25,000 
Equ!pmenl 
Other Services 
Contingency 
Totals $ 45,0~ $ 45,080 $ $ 50,000 $ 25,000 

Funding Source Summary 

Fundfng Sources: 

ProJeot 
Prior Revenue Project Flscal YR Fiscal YR 

Bud2et To Date Balance 2023 2024 

Local: 
Operating Transfer:, 
General Fund $ 45,080 $ 45,080 $ 50,000 25,000 

Totals $ 45,080 $ 45,080 $ i 50,000 $ 25,000 

Cost Beyond 5-Year 
Program: Is · I 
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ProJoct Number: j _452-45-55 \ 
(/l.$lgm1d By Floi;1ne<1 Department} 

RankJng: 
(A$$!911e-d By Admfrti5!/a0on) 

Additions 

Fiscal YR Ffscal YR Fiscal YR Tota! CIP 
2026 2026 2027 Cost 

$ $ $ $ 

25,000 25,000 25,000 150,000 

$ 25,000 $ 25,000 $ 25,000 $ 150,000 

Additions 

Fiscal YR Fiscal YR Flscal YR TotalCIP 
2025 2026 _2.23L,. Funding 

25,000 25,000 25,000 $ 150,000 

$ 25,006 $ 25,000 $ 25,000 $ 150,000 



CITY OF WASILLA 

--··--.. ---------------·FY2024 BUDGET LINE ITEM EXPLAN~A~T~IO_N~S~---·------------

Fund#~Oapartment: 330·4370: Airport 

·-···------ .... -----·--·----------· ........................... __________________________________ ·---,---··· 
,~rsuf!_lX~!i~~~~tber T Account Group Account OGscrlptlan · ~--·--· ,,_ Line Item Explanations~~-· .. J _!otal _J 
. 

1io-_4370-437._30·31 _ ·. i ... .,~J;J,!~8..;,~«-L~~.' _.g~_Audfil.~,. _ _ ANNUAL AUDIT SEfMCES I 494l 
.,'!.[~~-~~ti ' .· . 
i 330·4370.4-."37.40-·f2 I Purchased-Property I W asto Disposal -NRC ALASKA· USED AIRCRAFT OIL DISPOSAL 200 
I . . . . . i . . . ; . . . DENALIWAifE~-·w·AsTEREMOVA"C~20GMPSTERS----·--" ·1.00o1 
~:!~~';~!~', EQUIPMENT·LOAflERGRADER,.!ILOWERLRUNWAYLIGHTS .. _ .. I~ 

, 1 GArrnEPAIRANoMAINTENANcE ····----------- .. I 3 smq 
, I .LIGHTIN. G AND ELECTRICAL MAINTENANCE_~·-··· _ - ... L .. -- 3,500 I 

, FENCE REPAIR ANO MARKINGS 3.000 
' GENERATOR NON·ROUTINE REPAIR UNIT 9 (FOR--~·--·--·~ ·-· '_1]0o", 

~

PECTIONANDROUTJNEMAINTENANCESEE4o.9·JL - . . -· 

~ j ~.OR F"IRE PROTECTION • EXT!NGUISHER L',J':!D ALARM -----··+··----~ 115 
I : r , INSPECTIONANDREPAIR·AIRPORTSHOP -

~Ji~~liloml~'W~~Bffl-

~

339-4310-4. 37.40.:3!_ -:~ . . p'"'. hased=·Pra ert_X,,.,,~ '. Con;!e!!J_"'.-~ er Softw.~. ar;.e; ~. !ainl !ANNUAL SOFTWA.RE MAINTENANCE •CENTRAL SQUARE 3,.800"!'.; 

~~W~'..m!i~~:.~~~~~Satfhltl!lm . 
330-4370"437.40·-40 - Purchased-Property : Rentals !SPECIALIZED EQUIPMENT FOR TIE DOWN REPAIRS j "-···-_g~

1 L I : fA,MERIGAS•PROPANETANKRENTAL FOR9ENERATORS 115 

~~~~I-~ Pu,rch~~~!!!!·,~ ·~ ~~-QUIPMENT AND OPE.RATOR uSNOW REMOYAL,_s'W_EEP!NG. ". --~:·_r-:·' -~]2~-~. 
I AND APRON REPAIRS • ! 
! \ : fROOWNro1LETS(4STANDAJ3DIJNITS~---------~·-~ 
i ! I lf.~:AtoRIN$PECTION§.t.NOROUTINEMAIITTENANCE·fll __ _t_ 1,000_~ 

~ J • l<FORI. . NON. RO_UTJNE REPAIRS ·S .. EE 40.3_0 . -· ··--· ··. . .... '. .-.~'.·,· 'ii'f."U3lll~f'~~'A]j~Qffi1~:r~~~t~fi~J;Jfilli~iftK"~!Wif1i$J{f~tW0~~I, ~ ,~··0

"· 

Y.b~.&t, .. t'.,,"im;!;-i,,l!->;;l>f~.K'fil~~~,°'C/ux '""""'"'~"''-""=t'"7,';<l=::-·~"""'-~'1(""""""'' 
( 330-4370-437.50"20 j Services i ln$ura11ce , GENl::RAl. t[ABILIT'(/AlJTO I PROPERTY INSURANCE, ____ ··---·----.l. .... _ 7 _,j10; 
1 1 , !AIRPORT LIABILJTY INSURANCE , 7,515 i ' ' ....... _L ·-·- ~PORT TENANT INSURANCE ·--~-------··-----····-··-L 13,900··1 

~~~_.~B1f$111 · ", · · · ' · ·· .. ~ 
330·4370-437.50"'30 ) SeNllias I Communications POSTA~E-AtRPORT.CoMMiss10NMEETINGS . . / 

1
aoo.1 

1 j ~R-PACKAGEANDLETil:8DELM:fw r 2~ 
i : if,WrANUSKA TELEPHONE ASSOCIATION --·--- ----· ~·-~j 
. 

11
i' ! fy!NET3353, 15 AIRPORT SHOP·----.. ·-·~·--····-·-·····---'"--·---+··----·--! 

. i __ bQ£fil.JHiRVl9}L___ ··'"~------·--- ·-·-· 2,900 1 

-~~~ J. GCl·LONGD)STANCE 100 

! 330·4370-437.00·50 r Services Prlnti & Bindi CTP ~OLUTIONS • BILLING FORMS 
~~~~i'..1'&: ~· iiJt!/ 

P'""""""""""''"'""'""""" "' ~ii1¥if7.5,0·85 . . ' .. Serv!c-e;., 
Dues & Subscrl t!ons 

' "i!lf!i', 
ALASKA AIRPORTS ASSOCIATION DUES 

' ' 

I 330-4:370·437.50·90 Sel"lllces 

m:nm:ill!m ! 3ao-<1370-431.so-1~ Supplies 

7,800' 

~l 
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DEPARTMENT BUDGET SUMMARY 

Sewer Capital Projects 
(Included in Enterprise Fund Section) 

Program ,, 

These funds are setup to account for capital improvements for the Sewer Fund. 

Goal 

• The City shall protect Wasilla citizen's interest in each capital project by ensuring satisfactory job 
progress and reasonable performance by all parties involved in the projects. 

• To administer professional and construction contracts in a manner consistent with appropriate 
legal requirements; City Polices; Federal and State grant requirements; and, department needs 
for each project · 

• To investigate all possible funding sources for upcoming projects to ensure that the City of 
Wasilla is receiving the maximum outside funding possible for upcoming project needs. 

Objectives for Fiscal Year 2023: 

• Septic tank replacement ($100,000) 
• Sewer repairs (normal and reoccurring) ($75,000) 
• Security Cameras ($15,000) 
• Compact loader, and snow blower ($180,000) 

Objectives for Fiscal Year 2024: 

• Septic tank replacement ($100,000) 
• Sewer repairs (normal and reoccurring) ($75,000) 
• Pumper truck replacement ($300,000) 
• Security Cameras ($15,000) 
• Sewer treatment plant improvements ($100,000) 
• Forklift ($100,000) 
• Sewer plant control system ($35,000) 

Significant Budget Changes 

Funding for these projects in FY2023 and FY2024 will be 100% City funded. 

Impact on the Operating Budget 

The City of Wasi/la's Sewer operating budget are directly affected by the CJP projects. Almost every new 
capital improvement entails ongoing expenses for routine operation, repairs and maintenance. The cost 
of future operations and maintenance for new CJP projects are estimated by the Public Works 
Department based on the past-experience and anticipated increase in the cost of materials, labor, and 
other project components. 
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Project T!tla: !septic Tank Replacement 

Project Description: )Replace fai/fng sepUc tanks 

oopartment/Ofv,: (Public Worli:s/SewerUrnlfy 

Prolect Narrative: 

City Of Wasilla 
Capltt:11 Improvement Projecf Detail 

FlSC$1 Year 2023 
Through Fiscal Year 2027 

.=J 
J 

Tl16 sewer utmty relles on rnd!vidual septic tanks as part of a service connecHon to Iha 
city's sewer system, These tanks need to be replaced when they have rusted through or 
collapsed. This is an annual program to replace septrc tanks as needed tor residenlTal 
and commercial sewer connecUons. 

!':;:•• on Oporallnij BudQol: 

Project Cost Summary 

Expenditure Category: 

Project 
Prior Expenditures Projecl Fiscal YR Fiscal YR 

Budget To Dale Balance 2023 2024 
Administration/OH $ $ $ $ 
Land 
Design Service$ 
Engfnee,ing 
ConstrucUon ·199,478 13.q,1aa 60,310 100,000 100,000 
Equipment 
Other SeNices 
Contingency 

$ 60,31a Totals $ 199,478 139,168 $ $ 100,000 $ 100,000 

Funding Sour,;:e Summary 

Funding Sources: 

Project 
Prior Revenue Project Fiscal YR Fiscal YR 

Budget To Dale B,;1lance 2023 2024 
Local: 
Operating Transfers 
sewer Fund $ 199,478 $ 139,168 $ 60,310 100,000 100.000 

Totals $ fa9.47a $ 139,166 i 60~10 i 100,000 $ 100,000 

Cost Beyond 5.Year 
Program: I$ ,I 
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Project Number: I 435-45-02 ( 
(A!lsiQIHIIJ By Fi11anee DE1partmer11) 

Rallklng: L==:J 
(Assigned Bt Mmtn1$1ta~Qri) 

Additions-

Fracal YR Flsca! YR F\scal YR Total ClP 
2025 2026 2027 Cos! 

$ $ $ $ 

100,000 100,000 100,000 560.310 

$100,000 $100,000 $100,000 $ 560,310 

Additions 

Frscal YR Fiscal YR Fiscal YR Total CIP 
2025 2026 2027 Funding 

100.000 100.000 100.000 $ 560.310 

$100,000 $100,000 $100,000 $ 560,310 



ProJsct-Tltla: I Sewer Repair$ 

CilyOf Wasma 
Capital Improvement Project Detail 

Fiscal Year 2023 
Through Fiscal Year 2027 

Project Oasc-rlptlon: I Repair of main llnes and other system alemenis] 

Oepartmont/Dfv,: [Public Works/Sewer Ulility 

Pro ect Narrative; 
To repair sewer me1in lines and manholes U1at foil and cause sewage leaks and lo make 
other preventive malntenance repa"lrs on lhe sewage collection system that extend the 
life of the lnfras!(l,Jcturo, and includes repairing other elements of !he system. 

Impact on O orating Bud gal: 

Nona 

Project Cost Summary 

Expondltur-e Category: 

Project 
Prior Expenditures Projecl Fiscal YR Fiscal YR 

Bud~et lo Dale Balance 2023 2024 
Administtallon/OH $ $ $ $ 

Land 
Oes1gn Services 
Engineering 
Construction 76,270 70,607 5,663 75.000 75,000 
Equipn,er'lt 
Other Services 
ConUngency 
Tofals $ 76,270 s 70,607 $ 5,663 I 75,000 s 75,006 

Funding Source Summary 

Funding SOU(C~s: 

Project 
Ptior Revenue Project Pr$cal YR Ffscal YR 

Budge! To Data Balance 2023 20:24 
Local: 
Operating Transfers 
Sewer Fund $ 76.270 $ 70,607 $ 5,663 75,000 75,000 

To1ars $ 76,270 I 70,607 5 5,663 $ 15,000 $ 75,000 

Cost Beyond fi~Year 
Program: I s -I 
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Project Numbor. \ 435·46·20 \ 
{A$sigi'it1d By Fi11ant:t1 D1,1partment) 

Rankfng; 
(Assigned a~ Adm!ftlstr,l\\ori) 

Additions 

Fiscal YR Fiscal YR Fiscal YR Total CIP 
2025 2026 2027 Cost 

$ $ $ 

75,000 75,000 75,000 380,663 

$ 75,000 I 75,000 I 1s100a $ 380,663 

Additions 

Fiscal YR Flscal YR Fiscal YR Total CIP 
2025 2026 2027 Funding 

75,000 75,000 75,000 $ 380,863 

$ 75,000 $ 75,000 $ 75,000 $ 380,663 



City of Wasllla 
Budget Detall 

For Ffscal Year 2023 and 2024 

Fund: Sewer Fund {310) 

Department: Public Works (43) 
DiVislon: Capita! Projects {59) 

Difference % D1ff Difference % Dlff 
FY2022 FY2022 FY20Z3 FY2024 Between Between Between Betwnen 

FY2020 FY2021 Adopted Amended Adopted Adopted FYZ023AB FYZOZ3AB FY20Z4 AP FY2024AP 

Account Description Actual Actual Budget Budget Budget Plan fY202ZAMB FY2022AMB FY2023 AB FY20Z3 AB 
45 2 Septic Tank Rep(acement $ 29,690 $ 35,832 $ 100,000 $ 199,478 $ 100,000 100,000 $ {99,478) -49.87% $ 0.00% 
45 20 sewer Repairs 16,891 21,839 50,000 76,270 75,000 75,000 (1,270) -1.67% 0.00% 
45 29 Treatment Plant Imp-State 609,039 242,884 123,635 (123,635) 0.00% 0.00% 
45 30 Pumper Truck 300,000 0.00% 300,000 3000.00% 
45 31 Security Cameras/Repairs 2,061 15,000 42,939 15,000 15,000 /27,939) -65.07% 0.00% 

45 33 Rebuild PumperTruck 56,049 0.00% 0.00% 
45 34 Land Acquisition 45,000 0.00% 0.00% 
45 35 Sewer Treatment Plant Imp 62,002 300,000 652,998 100,000 {652,99B) 0.00% 100,000 1000.00% 
45 36 ARPA NEU Sewer 616,209 (616,209) 0.00% 0.00% 
45 37 Hurly Cir Sewer Ext 27,000 (27,000) 0.00% 0.00% 
45 98 Proposed Budget 180,000 135,000 180,000 1800.00% {45,000) -25.00% 
45 99 Contra Cl earing Account (283,142) (62,002) 0.00"/o 0.00% 

Construction Services 475,588 300,555 465,000 1,738,529 370,000 725,000 (1,368,529) •78.72% 355,000 95.95% 

Division Total: $ 475,588 $ 300,555 $ 465,000 $1,738,529 $ 370,000 725,000 $ {1,368,529) -78.72% 355,000 95.95% 

Summary: 
Capital Projects 475,588 $ 300,555 $ 465,000 $1,738,529 $ 370,000 $ 725,000 $ (1,368,529) -78.72% $ 355,000 95.95% 

Division SLJmmary Total: 475,588 $ 300,555 $ 465,000 $1,738,529 $ 370,000 $ 725,000 $ {1,368,529) ·78.72% $ 355,000 95.95% 

FLJnd: Sewer Fund (310) 

Department: Pub/le Works (43) 
Division: Non·Departmenta[ \90) 

Dlfference %D1ff Difference %D1ff 
FY2022 FV2022 FY2023 FY2024 Belween Between Between Between 

FY2020 FY2021 Adopted Amended Adopted Adopted FV2023 AB FY2023 AB FV2D24AP FV2024 AP 

Account oescrlptlon Actual Actual Budget Budget Budget Plan FY2022AMB FY2022AMB FY2023AB FY2023 AB 

99 12 Vehicle Fund 15,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 0.00% $ 0.00% 
99 17 Technology Replacement 1,250 2,100 2,100 2,100 2,100 2,100 0.00% 0.00% 

lnterfurrd Transfers 16,250 32,100 32,100 32,100 32,100 32,100 0.00% 0.00% 

Division Total: $ 16,250 $ 32,100 32,100 $ 32,100 32,100 $ 32,100 0.00% $ 0.00% 

Summary: 
lnterfund Transfers $ 16,250 $ 32,100 $ 32,100 $ 32,100 $ 32,100 $ 32,100 $ 0.00% $ 0.00% 

Division Summary Total: $ 16,250 $ 32,100 $ 32,100 $ 32,100 $ 32,100 $ 32,100 $ 0.00% $ 0.00% 
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CityofWasll]a 
Budget Detail 

Por Fiscal Year 2023 and 2024 

---~ Fund: Water Fund {320) 
Department: Pub!lc Works (43) 
Division: Non-Operating- Debt Seivfce (65) 

Difference % D!ff Difference %Dlff 
FY2022 FY2022 FY2023 FY2024 Between Between Between Between 

FY2020 FY2021 Adopted Amended Adopted Adopted FY2023 AB FY2023 AB FY2024AP FY2024AP 
Account oescrletfon Actual Actual Budget Budget Budget Plan FY2022 AMEi FY202ZAMB FY2023 AB FY2023 AB 

80 10 Debt Service· Principal $ $ $ 496,350 $ 496,350 $ $ $ {496,350) 0,00% $ 0.00% 
80 20 Debt Service - Interest 11,606 9,125 7,446 7,446 j7,446) 0.00% 0.00% 

Capital Purchases 11,606 9,125 503,796 503,796 (503,796) 0.00% 0.00% 

Division Total: $ 11,606 9,125 503,796 503,796 $ $ (503,796) 0.00% $ 0.00% 

Summary: 
Debt Service 11,606 9,125 503,796 503,796 (503,796) 0.00% 0.00% 

Division SummaryTotal: 11,606 $ 9,125 $ 503,796 $ 503,796 $ $ (503,796) 0.00% $ 0.00% 

Fund: Water Fund (320) 
Department: Pub!!c Works (43) 
Division: Capital Projects (69) 

Difference %Dlff Difference % Diff 
FYZ022 FY2022 FY2023 FY2024 Between Between Between Between 

FY2020 FY2021 Adopted Amended Adopted Adopted FY2023 AB FY2023 AB FY2024AP FY2024AP 
Account oescrietion Actual Actual Budget Budget Budget Plan FY2022AMB FY2022AMB FY2023 AB FY2023 AB 

45 27 Richmond Hills B Station $ $ 34,981 $ 500,000 $ 730,019 $ $ $ (730,019) 0.00% $ 0.00% 
45 39 Water Repairs 63,564 81,104 65,000 66,171 75,000 75,000 8,829 13.34% 0.00% 
45 59 SCADA 8,197 11,519 (11,519) 0.00% 0.00% 
45 60 Oversize water Main 20,000 78,165 25,000 25,000 (53,165) -68.02% 0.00% 
45 63 Spruce Ave Water Tank Rpr 220,223 339,777 (339,777) 0,00% 0.00% 
45 66 Water Meter Upgrades 4,312 0.00% 0.00% 
45 68 Security Cameras/Repairs 7,040 9,093 20,000 43,865 20,000 20,000 {23,865) -54.41% 0.00% 
45 69 Mission Hllts Fire Hydrant 50,000 100,000 50,000 50,000 {50,000) -50.00% 0.00% 
45 7a Reservoir Repairs 25,800 60,200 50,000 50,000 50,000 50,000 0.00% 0.00% 

45 71 The Ran~h Water Quality 37,214 207,786 (207,786) 0.00% 0.00% 
45 72 ARPA NEU Water 2,000,000 (2,000,000) 0.00% 0.00% 
45 73 Hurly Cir Sewer Ext 27,000 {27,000) 0.00% 0.00% 
45 99 Contra Clearing Account {255,204) 0.00% 0.00% 

Construction Services 100,716 195,808 705,000 3,654,302 220,000 220,000 (3,434,302) -93.98% 0.00% 

Division Total; $ 100,716 195,808 $ 705,000 $3,654,302 220,000 220,000 $ (3,434,302) ..g3,9a% $ 0,00% 

Summary; 
Capital Projects $ 100,716 $ 195,808 705,000 3,654,302 220,000 220,000 (3,434,302) -93.98% 0.00% 

Division Summary Total: $ 100,716 $ 195,808 $ 705,000 $3,654,302 $ 220,000 $ 220,000 $ (3,434,302) -93,98% $ 0.00% 

Fund: Water Fund (320) 

Department: Public Works (43) 
Division: Non"Departmental (90) 

Difference % Olff Difference %Dlff 
FV2022 FV2022 FY2023 FY2024 Between Between Between Between 

fY2020 FV2021 Adopted Amended Adopted Adapted FY2023 AB FY2023 AB FY2024AP FY2024AP 

Account Demletlon Actual Actual Budget Budget Budget Plan FY2022AMB FYZ022AMB FV2023 AB FV2023 AB 

99 12 Vehicle Fund $ 15,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 30,000 $ 0,00% $ 0.00% 
99 17 Technology Replacement 4,250 4,400 4,400 4,400 4,400 4,400 0.00% 0.00% 

lnterfund Transfers 19,250 34,400 34,400 34,400 34,400 34,400 0.00% 0.00% 

Division Total: 19,250 $ 34,400 $ 34,400 $ 34,400 $ 34,400 $ 34,400 $ 0.00% $ 0,00% 

Summary: 
lnterfund Transfers 19,250 34,400 34,400 34,400 34,400 34,400 0.00% 0.00% 

Dlvision Summary Total: $ 19,250 $ 34 400 $ 34,400 $ 34,400 $ 34,400 $ 34,400 $ 0.00% $ 0.00% 
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DEPARTMENT BUDGET SUMMARY 

Water Capital Projects 
(Included in Enterprise Fund Section) 

Program 

These funds are setup to account for capital improvements for the Water Fund. 

Goal 

• The City shall protect Wasilla citizen's interest in each capital project by ensuring satisfactory job 
progress and reasonable performance by all parties involved in the projects. 

• To administer professional and construction contracts in a manner consistent with appropriate 
legal requirements; City Polices; Federal and State grant requirements; and, department needs 
for each project. 

• To investigate all possible funding sources for upcoming projects to ensure that the City of 
Wasilla is receiving the maximum outside funding possible for upcoming project needs. 

Objectives for Fiscal Year 2023: 

• Water repairs (normal and reoccurring) ($75,000) 
• Oversizing water lines ($25,000) 
• Security Cameras/Repairs ($20,000) 
• Mission Hills Fire Hydrants ($50,000) 
• Reservoir Repairs ($50,000) 

Objectives for Fiscal Year 2024: 

• Water repairs (normal and reoccurring) ($75,000) 
• Oversizing water lines {$25,000) 
• Security Cameras/Repairs ($20,000) 
• Mission Hills Fire Hydrants ($50,000) 
• Reservoir Repairs ($50,000) 

Significant Budget Changes 

The significant share of new capital expenditures will be to continue maintenance of the City's water 
Lines and water reservoir capacity. In FY2023 and FY2024, funding for these projects will be 100% City 
funded. 

Impact on the Operating Budget 

The City of Wasilla's Water operating budget are directly affected by the CIP projects. Almost every new 
capital improvement entails ongoing expenses for routine operation, repairs and maintenance. The cost 
of future operations and maintenance for new CIP projects are estimated by the Public Works 
Department based on the past-experience and anticipated increase in the cost of materials, labor, and 
other project components. 
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Project Tille: 

City Of Wasilla 
CapUal lmprovenie11! Project Detail 

Fl scar Year 20'23 
Through Fiscal Year 2027 

ProjeGt Descrtpt!on: ~r main !!nee, valves §!lid otherc:orneonentd 

Department/DIV,; [§fufu Works1WatarULiuty _ 

Project Narrative: _ 
To repair water maln lines and valves that fail causing water 1aaks and/or 
prevenUve repairs for tt1e water treatment and distribution .systems. 

lnl act on Operating Bud et: 
None 

__ ] 
Project Cost Summary 

expenditure Category: 

-----Project 
Prier Expenditures Project Fiscal YR Fiscal YR 

Budget To Date Balance 2023 2024 
Admintstr.alior1/0H $ $ $ $ I 
Land 
Design Services 
Engineering 
Consltudion 66,171 65,208 963 75,000 75,000 
Equipment 
Other Services 
Contingency 
Totals $ 68,171 $ 65,208' $ 983 $ 75,000 $ 75,000 

F11ndin9 Source Summary 

Funding Sources: 

Project 
Prior Revenue Project Fiscal YR Fiscal YR 

Budget To Date Balance 2023 2024 
Local: 
Operating Transfers 
Water Fund $ 66,171 $ 65.208 $ 963 75,000 75,000 

Totals $ 66,171 5 65~0(\. $ 963 $ 75,000 I 75,000 

Cl:)5t Beyond S·Yoar 
Program: !s -I 
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Project Numb~r: ( 436·45-39 \ 
{Assigned By FlilM08 Dopmlment) 

Ranking: 
{Asslgn0d B'f Acltrlnii,traUon) 

Additions 

Flscal YR Flsca! YR Fiscal YR TotalCIP 
2025 2026 2027 Cost 

$ $ $ $ 

75,000 75,000 75,000 375,963 

$ 75,000 $ 75,000 $ 75,000 $ 375,963 

AddWons 

Fiscal YR Fiscal YR fiscal YR lotal GIP 
2025 2026 2027 Funding 

75,000 75.000 75.000 $ 375,963 

$75,000 $ 75,000 $ 75,000 $ 375,963 



City Ot Wa$il!a 
Capital Improvement Project Detail 

Fiscal Year 2023 
Through Ftscal Year 2027 

Project Title: e,~,:lse,s::,lo"n"H-"i"'llsc;F_,Jr,.,ec,H""y"d"ra"n"'ts'----"""==:J 

Projoct Description: OnslaU fire hydrants within the subdivision =:J 

Pro oct Narrative: . 
This subdivision water orlg!nally constructed as a p,ivste water system with overslzad 
wate( mains allowing for flra flow and the lnstarla!lon of fire hydrants in the fvtvre. This 
subdivl$fon is now connected to the city's water supply and fire flow is av~iable, and \he 
ulllity has funding lo begin lhJs project. 

r_Operat!ng Budqsl: 

~ 
Project Cost Summary 

Expenditure Category: 

Project 
Prior ExpendltL,res Prnject Fiscal YR Fiscal YR 

Budget To Data Barance 2023 2024 
Adminisltation/OH $ $ $ $ $ 
land 
Design Services 
Er,gineering 
Cr.ms!rmlio11 100,000 100.000 50.000 50,000 
Equipment 
Other Seri,ices 
Contingency 
Totals $ 100,000 s 100,000 r--. $ 50.000 $ 50,000 

Funding Source Summary 

Functfng Sources: 

Project 
Prior Rever,ue Project Fiscal YR Fiscal YR 

Budget To Date Balance 2023 2024 
Local: 
Operating Transfers 
Wate, Fund $ 100,000 $ t00.000 $ $ 50,000 I 50,000 

Totals $ 100,000 _$ 100,000 s $ 50,000 i 50.000 

Cost Beyond 5·Year 
Prog1an1: [$ · I 
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Projoct Number: j 436-45-69 I 
(ki.i~r,al:i By Fi1ia11ca Oep.:irtmen\) 

Ranking: L 
(A$$l9ne/J B:, AdmiJJlStradan-J--~ 

Additions 

fiscal YR Fiscal YR Fiscal YR Total CIP 
2025 2026 2027 Cost 

$ $ $ 

50.000 ·tso.ooo 

$ 50,000 $ I $ 150,000 

Additions 

Fiscal YR Fiscal YR Fiscal YR Tola! CIP 
2025 2026 2027 Funding 

$ 50,000 $ I I 150,000 

$ 50,000 $ $ $ 150,000 



ProJact Tlt!a: !oversizing Main Lines 

Clly Of Wasilla 
Capital lmprovernenl Projecl Delail 

F'1scal Year 2023 
Through Fi~-cal Yaar 2027 

Proje¢t Oescript!on: j Funding lo oversize priVate ~m~•~in~ll~n~••~--~I 

Oepartrnent/DJv,: [public Works/Water Ulili{y ::J 
Prorect Narrative: 
WMC 13.04.190.D.2 provlda"s tha clly will l\md the oversizing of prlvately 
installed water mains when t11e water main Is required to be greater than 
8-inches In diameter. This occurs when fire flows need to be canied 
more than 1,000 feet or to serve future extensions. 

r:•:t on Operating Budget, 

I 
Project Cost Summary 

Expenditure Category: 

Project 
Prior Expenditure; Project Fiscal YR Fiscal YR 

~~ To Date Balance 2023 2024 
Admlnis!ration/OH $ '1 $ $ 
Land 
E)eslgn Services 
Engineering 
Con~truction '/8,165 76.165 25,000 25,000 
Equ!pmenl 
Olher St1rvices 
Contingf..lncy 
Totals $ 18.165 -$ $ ?s, 165 s 25,000 $ 25,000 

Funding Source Summary 

Funding Soun:-e1.: 

Project 
Prfor Revenue Project Ffscal YR Fiscal YR 

Budget To Date Balance 2023 2024 
Local: 
Oparallng Transfers 
Water Fund $ 78,165 $ $ 78>166 25,000 25,000 

Totals $ 78,165 $ $ 78,165 $ 25,000 I 25,000 

Cost Beyond S·Ye-ar 
Program: Is · I 
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PtoJoct Numbers I 436-45-60 I 
(Asa!gn(J.d By Finance DepattmeoO 

Additions 

Fiscal YR Fiscal YR Fiscal YR Total CIP 
2025 2026 2027 Cost 

$ $ $ 

25,000 25,000 25,000 203c165 

$ 25,000 $ 25,000 s 2s,o60 $ 203,165 

Additions 

FiscatYR Fiscal YR Fiscal YR Tote.lClP 
2025 2026 2027 funding 

25,000 25,000 25,000 $ 203,165 

I 25,005 $ 2s,600 I 2§,i!iio $ 203,165 



CITY OF WASILLA 
FY2023 BUDGET LINE ITEM EXPLANATIONS 

Fund#·Departmont: 340-4530: Curtis O. Menard Memorial Sports Center. Operations 

I I i ; I 

ltEl\'~ll~iM!ildlll!lffe.lJi!J,1!ii1!11&-ffi 
50·20 l Services ~"'"'''llfleuranco 
~ili!Jii/!ilf!il!lfli!!l!Jl!f!('. ..~ '" 
t'W.k,!&&,iawiemffd ! •~ ,, ', C, 

! 340-4530"453.50-30 f Services Communication$ 

~l ...... i 
1 340-4530-453.50.40 T Ser'\/1<::as Advertlsin -'I! 340-4530·453.50-50 i Services 
-~ 

Print! . & Blndtr1 

340·4530-453.50·81 ! servlc:es Travel 

' I """"""""''.l_ •. '"''f~',w;.r.;MttJJJ}jJflf!l)Ji!!lilli!/IJ;.rdl,/5-'i!WX.~~J . 
340·4530-453.50·62 i Se1vlces i Staff Development 

I I 

''1<J""'3"ii,~'liJ1l'"""f"l'lllli""1''WIJff!~-,~",:!.,£S;J)\lirr.J.,J;,.,~ •.. -!il,Q.~bW!!ffJfi!.lMi/1!1!i!JitiJJ//il}'f./!.i'tr'/J//i!/!4'£'J,J,1ltlfJ'/;f////~Jf/M'//JJ!1!!/!JJlifi!f!illi/ifl , I 340»4530-453.60·8.5 Services Dues & S1Jbscriplio11s 

' 

.§ANO/PLOW/SWEEP/CRACK SEAL PARKING.LOTS-"·-----·--- ·_·."_[-_ 12,250 I 
fGUAROIAt-J SF.!CURliY ! 425 · 

~~~~Jg~ :1~~~~~~;;ecr10N -----.. "·~:~-.. -.. .===~~~ 
~LASKA DEPARTMENT LABOR PRESSURE.VESS_. EUELEVAl'OR =::...J__ 2,0~ 
!TAYLOR. FIRE INSPECT!ON : 2,500 ' 
~NICS SERVICE/READER BOARD _ --.... ---~·-·--~---70f 
! HVAC SERVICE/INSPECTION ........ -· .. ·-·--·-·---·--·············-.. --·----·-·-- I _ 2,500~ 
~~OIi.ER SERVICE/INSPECTION -·-··---·--"-------··---------_j__ _ _:!_,500 J 
,ROLL.UP DOORS & CURTAINS SERVICE/INSPECTION I 1,200 -] 
~EFRIGERATION SEIWICSINSPECflON -·-:···-=:~--=--··-··=:t.~:~.~. 2,SOQJ 
GENERATORS INSPECTION & SERVICE 3.o~iD 

GENERAL LlABJllTY / AUTO I PROPERTY INSURANCE 73,44~ 

NEWSPAPER/RADIO/SOCIAL MEDIA/OTHER 

BUSINESS CARDS/PUNCH CARDS/POSTERS 

ARPA CONFERENCE 
US ICE RINKS CONFERENCE 

9,000 

600 

us RINKS CONFERENCE.STAFF ONUNE CLASSES/BOOKs. ___ , _____ __J_~~o··. 
FIRS! AID/CPR TRAINING I 500 

ICS SKA TING INSTITUTE MEMBERSHIP 400 I 
UNITED STATES ICE RINK ASSOCIATION MEMBERSHIP-----i~---·-300 ! 
~~s~~~~7~~~~~;~~~~~~~~;;~A~AL ·------~s·-- . -- - t=- 31-~~ ~ 
1,ce SKATING INSTITUTE LEARN :ro_ s_KA_ TE MEMBERSHIPS···--·-·· .. - l_, __ 4,000..,ll 
1HULU!TV SUBSCRIPTION 1 780 
(!cESKATING INSTITUTE TESTING/BADGES . i 500 i 
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( ( 

· ... Big r Construction Inc. ~ 
LICENSED • BONDED • INSURED t. ~ 

P.O. Box 874550 • Wasilla, Alaska 99687 ·' . 
Office: 376-8341 • Shop: 376-8340 

Big Dipper's Hourly Rates for Other Equipment 

Equipment None D.B. With 0.8. 

·--~ 

i 60 M- Grader 250HP $155.00 $195.00 

D-5 Dozer 11 oHP $150.00 $190.00 

D-6 Dozer 145HP $195.00 $235.00 

Loader 4 11. vard $150.00 $195.00 

Loader 8.0 vard $200.00 $245.00 

Rock Truck 30-D $225.00 $265.00 

4000 Qal. Water Truck $155.00 $195.00 

200 Excavator $185.00 . $225.00 

.. 

210 Excavator $200.06 $245.00 

--
470 Excavator $285.00 $345.00 

--

1 



. ( ( 

Big Dipper's Hourly Rates for Other Equipment 

Equipment None D.B. With D.B. 

Small Plate Compactor $140.00 per Dav Rent 

Larne Plate Compactor $250.00 per Day Rent 

JumpJack Compactor $140.00 per Dav Rent 

66" Compactor $115.00 $160.00 

84" Compactor . $195.00 $245.00 ~---

299 Skidsteer Loader $110.00 $150.00 

850 Dozer 95HP $140.00 $185.00 

Mini Excavator $115.00 $155.00 

Street Sweeper $115.00 $155.00 

Asphalt Cutter $200.00 per Day Rent 
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Big Dipper's Hourly Rates for Other Equipment 

Equipment None D.B. With D.B. 

Dumptruck 12-14 yard $120.00 $160.00 

Tractor with 22 yard 
Side Dump Trailer $135.00 $175.00 

Dumptruck 12-14 yard 
wl'th oup trailer 1 Ovard $135.00 $175.00 

Tractor with 10 wheels 
trailer with Hyd tilt bed 

llowbov) 12 wheels $155.00 $195.00 

Tractor with 44,000 
pound tilt trailer $155.00 $195.00 

~·"' 

3000 light plant with 
tower unattended $350.0.Q_Qer Day Rent 

1 ton utility truck with 
trailer $115.00 $155.00 

Skilled Pine labor $85.00 $125.00 

1 ton with 8'6" V Plow $115.00 $155.00 
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