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City of Wasilla
Action Memorandum No. 22-17

Contract Award To The Alaska Railroad Corporation In The Amount Of $62,250 For City
Road Crossings Of the Railroad Pursuant To The 2002 Crossing Permit No. 7588.

Originator: April Dwyer, Purchasing

Date: 6/12/2022 Agenda of: 6/27/2022
Route to: | Department Head Signature Date
X Public Works Director l ‘ / /% /ZZ
X | Finance Director 7%&7/% i S——
X Deputy Administrator /% /&Q_,{//é o ol é}//jz;gg;w=A
X City Clerk N % (57207
X Mayor 7 )/ i&ﬁ ide A £ 7 T
8 >J?/W%¢/ > .4?46{,4 : »7/,«5{ L p7-
Fiscal Impact: Xl yes or O no Funds Available: Xl yes or Ono

Account nhame/number/amount:

Roads Contractual Services 001.4320.432.40.91 $37,250
CIP — AKRRC Crossing Improvements 160.4320.432.45.73 $25,000
$62,250

Attachments: CIP and Budget Detail Sheets (2 pages)

Summary Statement: The Alaska Railroad Corporation provides annual signal maintenance
services for city road crossing of the railroad in accordance with the City’s 2002 Crossing Permit
No 7588. Routine maintenance is budgeted in the amount of $37,250. Expenses for major
components that fail are budgeted through capital improvement projects.

Staff Recommendation: Approve the Action Memorandum.
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City (f Wasilla

Capltal impravement Project Detail

Fisead Yaar 2023

Through Figcal Yoar 2027

Rrojsct Title: [ARRC Crossing Improvamants B

Projfect Deserlption: [Signal Repalrs at City Road Grossings ]

DepartmentiDiv: | Public Works/Roads i

Projuct Narrativa:

The City has five (8} road grossinga of the Alaska Rajlroad that are allowed by permit
with the railroad. The City i responsibie for all costs o mainlain the signals and
equipment necessary lor safe operalions In ascordance with the lerms of the penimt.
Rouding cosats are ostimated at 7,000 per vear per crodslag, In addltion W routing costs,
thera are major components that fall peredically that need immadiate replacement or
rapair above and beyand whatl i budgeted for routine maintonance. This CIP Project fs
for funding mayor repaits at these road drossings.

tinpact on Operating Budget:

546,000 annually for routine maintenance of slgnals for five (5 city raad crossings that is
parformatl by the Alaske Railroad. Theses trousings are at Jude Drive, Glenwood
Avapue, Snider Subdivision, Hallea Lane and Clapp Read.

Project Cost Summary

Expenditurs Categony

Projock Nunther:
{Asaigned By Finande Daparkment)

RarnRing:

{Assignat By Administration)

Additions.
Frojact

Friar Expandituras Projoct Fiseal YR Flscal YR Fiseal YR Fiscal YR Fiscal YR Tolal CIF

Budget Te Data Balanes 2023 2024 2025 2028 2027 Cost
Admiriistration/OH % “ % - & - % -~ & - 8 - B - % - 8 -
Land - - - - - : - - -
Daslgn Services - - - - . - - - B
Engineseing - - - - - - - - -
Gonstruction - - - - - - - - -
Egquipment 116.760 25,000 91,760 25,000 25,000 28000 25,000 26,000 216,760
Cther Sarvicas - . - - - - - - -
Conlingancy - - - - - - - - -
Totals 3 116,760 § 25000 8 61760 8§ 25000 § 25,000 _§ 25000 8 25000 § 25000 5 216,760

Funding Source Summary
Funding Sourges:
Additiong
Projact )

Prior Ravanug Prajest Fiszal YR Fiseat YR Figzal YR Fiscal YR Fiscal YR Total CIP

Budgeat To Dala Balance 2023 2024 2025 2028 2027 Funding
Local:
Oparating Transfers
General Fund § tieren  § 25000 % H.750 0§ /000 0§ 2000 3 2000 % 25000 0§ 25000 § 218760
Totals £ 116760 3 Jeu00 S 91760 3 25000 § 250080 5 Z5000 5 25000 § 25000 § 216,760

Cost Beyond S-Year I
Prograri:
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CITY QF WASILLA
£Y2023 BUDGET LINE ITEM EXPLANATIONS

Fund#-Departimant: 001-4320: Public Works - Roads

Sy of Budgat Amt

Account Number Account Degeription

¥

| Ling Itarn Explanations
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001-4320- 432 8018 Suppljes Ganeral Supplieg

d’k i 4 i,
COMPACTOR,

MISCELLANECUS TR,
mp kit .‘v R :

MRG ALASKA - ISED DI, PAINT, ANTIEREEZE DISPOSAL

CITY WATER ! SEWER ROADS SHOP (CENTAUR)

VEHICI.ES *T RE CHANGOVER, WIF’ERBLADE INSTAI.L! :
MECHANICAL WORK, VEHICLE LICENSE FEES :

|STREETLIGHT REPAIR

HEAVY ECUIPMENT UPKEER, DOT INSPECTIONS 48,000
FABRICATION - ENDGATES, SPINNERS, GRATES . 5,500
STEAM THAWING -CULVERTYS, RIGHT-DE-WAY, GLACIATION 4,500 1

TAYL.OR FIRE PROTECTION - EXTINGUISHER AND ALARM 530
INSPECTION AND REPAIR - ROADS SHOP (CENTAUR] i -
SOAMOT - OVERSIZE PERMITS (J0 GRADER, CAT GRADER,

TR
MPRESSOR, EXCAVA‘E‘OR $WEEPER B 0!
CONCRETE SAW, DRUM ROLLER . -

COF’IER RENTAL H i

Pl

o
NG, D

AT
ROAD M.‘\INTENANCE GRADING SWEE

SHOW REMOVAL, OTHER CONTRACTED MAINTENANCEI -

SERVICE
ALASKA RAILROAD - RAILROAD CROSSINGS, PERMIT FEES
ROADSIDE WEED MITIGATION

i awm-d:}

COURIER - PACKAGE AND LETTER DELIVERY
MATANUSKA TELEPHONE ASSOCIATION
MMETI353.07 - ROAD MAINTENANCE SHOP
LOCAL [ LONG DISTANCE SERVICES

e R A
SAPETY AND TRAINING CERTIFICATION - CFR, F
FIRE EXTINGUISHER
WORK ZONE SAFETY ANE FLAGGING ;
AMERICAN PUBLIC WORRS ASSOCIATIN - SUPERVISOR : 1580 '

] 3,500 ;

ALASKA RAILROAD -BLANKET FERMIT -5 TORM SEWER LINGS 360,
TRAFFIC CONTRQL SERVICES 2,000
MATANLISICA ELECTRIG ASSOCIATION-STREETLIGHT INSTALL. 5000
600

SR
ISTREET BIGNS, POSTS, CAPS, TELESPAR

ISTRIPING PAINT - WHITE. YELLOW. MNA AND SUPPLIES
ESALT AND SAND

{CALLIUM, CHIPS, COLN PATCH

{ASPHALT

{GRAVEL

ICRACK SEAL MATERIAL (25% PAVENENT PER YEAR)
TCUTTING EDGES

(HEAVY EDUIPMENT, YEHICLE PARTS AND SUPPLIES
PEASONAL PROTECTIVE EQUIPMENT

PROPANE - INFARED, HEAT LANCE

'FIRST AID SUPPLIES

TCULVERTS, DRYWELLS

STREETLIGHTS - BALLASTS, BULSS, FUSES
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