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FISCAL YEAR 2024 AT A GLANCE

Revenue generated from sales tax is still the largest single source of General Fund revenue for FY2024 at 82% or
$28,443,797. Additionally, this source of revenue comprises 69% of the City’s total operating revenue (not
including transfers) of $33,374,597 for FY2024. The total operating expenditure budget not including transfers,
debt service or capital expenditures will be $29,218,278 for FY2024.

The City of Wasilla mill rate will be set at 0.0 mills for FY2024.

Shown below is a breakdown of total revenue (not including transfers) and total expenditures (not including
depreciation, transfers, or debt service) in FY2024 by category for the City of Wasilla:

4 )
Operating Revenue by Category
(All Funds)
Local Revenue Other Revenue FY2024 Adopted Budget
1.23% 10.85%
Intergovernmental
Revenue

2.71%
User Fees, Licenses,

Permits & Fines
15.24%

Property & Vehicle

Tax
0.55%
Sales Tax
69.42%
\_ J
4 . . . N\
Operating Expenditure by Function
Culture & Non-Departmental (All Funds)
Recreation 0% FY 2024 Adopted Budget
16%
General Government
16%
Public Safety
Public Works 47%
21%
\_ J




P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Wasilla
Alaska

For the Biennium Beginning

July 01, 2022

WP'W

Executive Director

vi



aoueldwo) 8po)

juswadeue| sy

1N0) YINOA | J91e M\ -
92IAI3S JaW01sN) 1oMmas |
98eJen - R 8uipunoddy  |.
J91BM\ 19 JOMaS
poday
|0J1ed o 3uiseyaung =
speoy -
S924N0say
s9|qeAed Qoueudluien
jELNH uonesnsanul LWRSSNIA ™ SIUN02DY "l | Aujoeq uoneassay [ |
S92INIBS
dUBULUIRIA|
10490 Suluueld - uoli1eaJday = | JUSWIRDI0LUT SNU( f= Ateaqn = l|oJAeqd = Auiadoug o
Jaullg UOLIOH yauig
slieM AlloH
SWa1SAS (OSWIND) 423u8) Hpny pue
i 2100) uonewsoju] | | sHods jerowsyy [ | UOHSHSIUWPY ] MHM_U M R Py coww_%ﬂ_wﬁ ®
Aswiony Ap JuswoZeuepy pIRUBIA g SIUM) 921|104 y 1d xe sa|es ! uwpy Md
UBWMBIY alwer pJeSAN |eisAid |12g 11025 uosdey ||ig s3I uEoT |eeyos oug
34310 Awd Jojesisiuiwpy Aindaq 10122417 49142 91|04 10323.11Q 32UeUl4 1032241Q
1HO SAI81D S9IIAIDS "UIWPY |eI3UdD S9IIAIDS UOIIEAIIDY Aysjes d1jqnd ’ ) SH40/WN 21jgnd
[ | ¥ | I
[ ' m
| P404P31 °d epus(o |
jiaunoy _ 1ohepy M
|
1 Mey) jeuoneziuesip
suazi) ejiisem jo Aud

vii



Non-Code Ordinance By: Finance Department
Introduced: May 8, 2023

First Public Hearing: May 22, 2023

Second Public Hearing: May 24, 2023

Amended: May 24, 2023

Adopted: May 24, 2023

Yes: Brown, Rubeo, Sullivan-Leonard, Velock

No: None

Absent: Graham, Johnson

City of Wasilla
Ordinance Serial No. 23-23 (AM)

An Ordinance Of The Wasilla City Council Providing For The Adoption Of The Annual
Budget For Fiscal Year 2024 And Appropriating Funds To Carry Qut Said Budget.

Section 1. Classification. This is a non-code ordinance.

Section 2. Purpose. In accordance with WMC 5.04.020, the Wasilla City Council hereby
adopts the Annual Budget for the Fiscal Year 2024 as presented by the Mayor and introduced on
May 8, 2023.

Section 3. Federal and state grant funds. Authority to increase or decrease
appropriations in response to changes in estimated grant revenues is adopted as follows:

(a) If federal or state grant funds that are received during the fiscal year ending
June 30, 2024, exceed the estimates appropriated by this ordinance the affected appropriation is
increased by the amount of the increase in receipts.

(b) If federal or state grant funds that are received during the fiscal year ending
June 30, 2024, exceed the estimates appropriated by this ordinance the appropriation from city
funds for the affected program may be reduced by the excess if the reduction is consistent with
applicable federal and state statutes.

(c) If federal or state grant funds that are received duriﬁg the fiscal year ending
June 30, 2024, fall short of the estimates appropriated by this ordinance the affected appropriation
is reduced by the amount of the shortfall in receipts.

Section 4. Appropriation. There is hereby appropriated out of the revenues of the City

of Wasilla, for the fiscal year beginning July 1, 2023, the sum of $57,193,095, which includes

City of Wasilla, Alaska Ordinance Serial No. 23-23 (AM)
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$6,430,800 of transfers between funds, to be raised by taxation and otherwise, which sum is
deemed by Council to be necessary to defray all expenditures of the City during said budget year

to be divided and appropriated in accordance with the attached budget proposal as follows:

General Fund Capital Fund $ 2,308,000
L egislative Vehicle Fund 609,379
Clerk $ 565,135  Right-Of-Way Fund 25,000
Records Management 15,545  Roads Fund 1,245,000
Council 199,326  Technology Replacement Fund 104,000
Mayor
Administration 382,632  Special Revenue Funds
General Adminisiration 255,775 Youth Court 120,354
Human Resources 319,652
Planning 359,880  Enterprise Funds*
Finance Sewer
Finance 1,771,130 Operations & Transfers 1,469,799
MIS 720,045 Capital 8,060,000
Public Safety : Total Sewer Funds $ 9,520,799
Administration 953,970
MultiTask Drug Enforcement - Water
Investigation 706,325 Operations & Transfers 1,398,347
Patrol 5,261,736 Capital 8,028,638
SRO 626,020 Total Water Funds $ 9,426,985
Dispatch 5,897,739
Garage 266,362 Airport
Code Compliance 262,765 Operations & Transfers 327,694
Public Works Capital 685,000
Administration 652,250 Total Ariport $ 1,012,694
Roads 1,656,505
Property Maintenance 708,635 Curtis D Menard Memorial Sports Center (CMMSC)
Cultural & Recreation Operations & Transfers 1,570,419
Museum 399,879 Capital 475,000
Parks Maintenance 1,216,288 Total CMMSC Fund $ 2,045,419
Library 1,567,434
Recreation Services 131,537  Permanent Funds
Non-Departmental Cemetery 3,000
Non-Departmental 104,000
Transfers 5,763,000  Total FY2024 Appropriation $ 57,193,095
Total General Fund $ 30,763,465

* Does not include depreciation
Section 5. Tax Levy. The rate of tax levy on each dollar assessed valuation of taxable
property is fixed at 0.0 mills.

Section 6. Effective Date. This ordinance shall take effect July 1, 2023.

City of Wasilla, Alaska - Ordinance Serial No. 23-23 (AM)
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ADOPTED by the Wasilla City Council on May 24, 2023.

Glenda D. Ledford,

ATTEST:
IPZoiis "
7 2 [SEAL]

e

ie Newman, MMC, City Clerk

City of Wasilla, Alaska Ordinance Serial No. 23-23 (AM)
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OFFICE OF THE MAYOR

CITY OF WASILLA

290 E. HERNING AVE.
WasILLA, AK 99654-7091
PHONE: (907) 373-9055
FAX: (907) 373-9096

BUDGET MESSAGE
CITY OF WASILLA
BUDGET LETTER OF TRANSMITTAL
FOR FISCAL YEAR 2024

April 26,2023
To the Residents of the City of Wasilla

The development of the city’s adopted budget is one of the most important responsibilities | carry as
the Mayor of Wasilla. It was developed with a deliberate and thoughtful approach, with honest
conversations as to how we best provide the programs and services core to local government. The
FY2024 budget demonstrates our commitment to community values and shared priorities. It is with
a great sense of accomplishment that | transmit to you the Fiscal Year 2024 supplemental budget
document for the City of Wasilla. This budget is submitted according to the Wasilla City Municipal Code
Section 5.04.020, State Statutes.

Mission Statement

It is the mission of the City of Wasilla to provide optimum service levels to the public as cost effectively as
possible to ensure a stable and thriving economy, promote a healthy community, provide a safe
environment and a quality lifestyle, and promote maximum citizen participation in government.

Major Issues

Wasilla has been one of the fastest growing communities in the United States. With that growth comes
challenges. Challenges that require us to be strategic and timely, and challenges that have put pressure
on this budget. Following the 2020 Census, the core area of the Matanuska-Susitna Borough was
designated as an urban area. As part of an urban area, the City is required to develop and adhere to new
requirements of stormwater maintenance. The designation also required the establishment of a
Metropolitan Planning Organization which will manage road improvements in our community instead of
the State of Alaska. Expanding our water and wastewater capacity and modernizing those systems for
redundancy is paramount to continue quality service and enable continued economic development. The
capital projects budget reflects these initiatives.

Additionally, the record inflation rate over the past year will result in significant changes to wages and

benefit costs. The City operates under three collective bargaining unit agreements, and a group of non-
represented employees. The three-year-average Urban Alaska CPI rate is 3.96%. CPI coupled with a

Adopted FY2024 Supplemental Budget | Page 1



longevity step of approximately 2.25% to 3.5% will be significant to absorb. Additionally, the use of a
three-year average CPIl, means we will likely have a higher-than-average increase for CPl in the subsequent

years.
Significant Highlights

General Fund Revenues by Type

FY2023 FY2023 FY2024
FY2021 FY2022 Adopted Amended Adopted
REVENUE Actual Actual Budget Budget Budget
Taxes 21,012,162 22,259,480 19,788,000 19,788,000 23,347,000
Other Revenues 3,446,644 3,505,847 3,477,437 3,477,437 3,517,884
Intergovernmental
Revenues 1,773,309 1,884,814 877,937 879,187 850,413
Investment Income 91,611 (815,089) 250,000 260,000 300,000
Local Revenues 195,447 235,260 162,450 166,500 190,750
Fines 167,850 247,621 158,000 158,000 158,000
Licenses & Permits 77,338 84,190 80,750 80,750 79,750
Total $26,764,361 $27,402,123 $24,794,574 $24,809,874  $28,443,797

Sales tax is the General Fund’s primary source of revenue, making up ~82% of the total. In FY2024, it is
estimated that the amount of sales tax collected will be $23.1M, which is approximately 17% higher than
the amount of sales tax projected for FY2023. The City has consistently outperformed its sales tax
projections, with most years aligning with or increasing over the prior year actuals. Taxes collected to date
in FY2023 are expected to be approximately $3.5M favorable to budget. The FY2024 estimate presumes

a flat growth from the estimated FY2023, which is believed to be conservative.

General Fund Expenditures by Department

FY2023 FY2023 FY2024

FY2021 FY2022 Original Amended Adopted

Category Actual Actual Budget Budget Budget
Legislative 614,358 654,339 749,900 749,900 779,256
General Government 2,900,466 3,220,859 3,557,243 3,568,296 3,779,364
Public Safety 9,803,643 10,147,696 11,743,530 11,815,833 13,516,717
Public Works 2,187,668 2,378,837 2,478,397 2,541,004 2,956,190
Culture & Recreation 2,330,463 2,508,956 2,963,390 2,967,230 3,272,738
Non-Departmental 148,945 87,012 104,000 104,000 104,000
Total 17,985,543 18,997,699 21,596,460 21,746,263 24,408,265
Transfers 3,477,600 4,293,151 3,958,500 4,023,525 6,355,200
Total 21,463,143 23,290,850 25,554,960 25,769,788 30,763,465

Note thatin FY2021 and FY2022, a portion of public safety personnel costs were allocated to the CARES
Act grant. For this trend analysis, these personnel costs of $6,329,427 and $3,138,809 were included in

FY2021 and FY2022, respectively.

The total General Fund budget, excluding transfers, is $24,408,265. This is an increase of $2,662,002 or
12.2% increase in FY2024 over the FY2023 amended budget. Approximately $1.6M of the increase relates
to public safety personnel costs. Approximately 6.5% or half the total increase relates to regular CPl and
a step increase. Additionally, the adopted budget includes adding one patrol officer and converting an
acting investigator position to a permanent investigator position. Code compliance was moved from the

Adopted FY2024 Supplemental Budget | Page 2



Public Works Department to Public Safety. Other personnel changes include the addition of a Public Works
Project Manager and half-time Library Aide.

Most notable in this budget is the requests for capital project funding. The total requested amount is
approximately $21.5M of which $9.1M would be supported by local revenues. Approximately $16M of
the projects relates to water and wastewater infrastructure. These systems represent an ongoing
obligation to our current customers and determine our ability for continued economic development.
These projects include the design of a Quick Connect (connecting Wasilla/Palmer water systems),
Wastewater Treatment Plant Improvements (sludge management and related match funding), City street
paving, new water towers, and completion of the Sports Center parking lot. The remaining CIP projects
relate to the MPO, MS4 requirements, preventative maintenance, equipment replacement, and scalable
modernization of City processes.

Moving Forward

In the coming months, the City’s first ever Comprehensive Economic Development plan will be
presented to Council. This work, partially funded through a grant from the Economic Development
Administration, will offer another lens to shape our path forward.

My administration will continue to make every effort to secure federal, state, and local funding
opportunities, and collaborate with our neighboring communities to help reduce the financial costs to
our residents.

Acknowledgement

| would like to express my appreciation to the department directors and their staff for all their
contributions to the budget document. Additionally, | would like to acknowledge the finance department
for receiving the Distinguished Budget Presentation Award for the FY 2023 & 2024 Biennial Budget
beginning July 1, 2022.

| would also like to acknowledge the City Council for their support to this administration in planning and
conducting the financial operations of the City in a fiscally conservative and responsible manner.

Conclusion

As my administration entered and worked through the budget process in conjunction with the City Council
for FY2024, we addressed the demands for increased service, capital projects necessary maintain our
infrastructure, and the need of personnel in select departments. We were able to present a responsible,
balanced, and accountable budget to our residents while holding the line on property taxes again for
FY2024. In doing so, we kept in mind the long-range goals and budget initiatives set out by the Council.
With the changes to the budget our government will better serve our residents and the surrounding
community. Because of the dedication of the administrative team, our Council, and Commissioners the
City can rise to the challenge of keeping our government accountable and efficient.

Respectfully submitted,

\‘/ﬁ&/x/ "’d Qﬁ W“

Glenda D. Ledford, Mayor
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City of Wasilla | Revised Budget Calendar

Fiscal Year 2024

The revised plan for the formation of the budget for fiscal year 2024 (FY24) is:

Date Facilitator Action

December 2022 Finance Director Finance Director prepares preliminary revenue
projections.

December/January | Finance and Public Prepare 5-year Capital Improvement Program and

2022 Works Directors submit to the Planning Commission.

December 2022 Finance Director Training on Naviline budget entry by Finance

Department.

December 14, 2022

Finance Director

Deadline for Directors to submit staffing requests
and review process begins.

December 14, 2022

Mayor and Deputy
Administrator

Special Council Meeting, 6:00 p.m.

Re: 1) Review FY23 Goals and Initiatives and
establish FY24 Goals and Initiatives for budget
development; and 2) Report of Finances from the
Finance Director.

December 15, 2022

Mayor and Deputy
Administrator

Special Council Meeting, 6:00 p.m.
Re: Continued review of FY23 Goals and
Initiatives and establish FY24 Goals and
Initiatives for budget development.

December 16, 2022

Mayor and Deputy
Administrator

Tentative Special Council Meeting, 6:00 p.m.
Re: Continued review of FY23 Goals and
Initiatives and establish FY24 Goals and
Initiatives for budget development.

December 19, 2022

Mayor and Deputy
Administrator

Prepare Action Memorandum (AM) approving the
FY24 Goals and Initiatives as directed at the
Special Meetings. The AM is due at the agenda-
setting meeting on December 28, 2022.

December 30, 2022

Finance Director

Budget program available for input by staff.

December 30, 2022

Mayor and Directors

Deadline for Directors to return staffing forms to
Finance for new or revised staffing needs.

January 9, 2023

Mayor and Deputy
Administrator

Regular Council Meeting, 6:00 p.m.
Re: AM Confirming the FY24 Goals and Initiatives
is scheduled for approval by Council.

January 23, 2023

Finance Director

Finance Department submits estimated staffing
costs, approved by Mayor, to Directors for
department budgets.

" City of Wasilla

Budget Calendar | Fiscal Year 2024
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Date

Facilitator

Action

January 31, 2023

Finance Director

Proposed Department budgets submitted to
Mayor based on approved Goals and Initiatives.

February 8 — 10,
2023

Mayor, Finance
Director, Directors
(except City Clerk)

Work meetings with the Mayor and Directors to
resolve or justify differences in Department
budgets.

February22:2023
March 1

Mayor, Council, City
Clerk, Finance
Director

Special Council Meeting, 6:00 p.m.

Re: Review and discussion on the FY24 Clerk’s
Office, Records Management, and Council
budgets.

April 10, 2023

Mayor

Mayor submits approved proposed Department
budgets to Finance with the Mayor’'s Budget
Message.

April 26, 2023

Finance Director and
City Clerk

Electronic copy of budget provided to Clerk’s
Office for the May 8th, Council Meeting packet.
Hard copy from Finance to follow.

May 8, 2023

Finance Director

Regular Council Meeting, 6:00 p.m.
Re: Introduction of budget Ordinance and
overview by Finance Director.

May 10, 2023

Mayor and Council

Special Council Meeting, 6:00 p.m.
Re: Discussion regarding Departmental and
Capital budgets (Committee of the Whole).

May 11, 2023

Mayor and Council

Special Council Meeting, 6:00 p.m.
Re: Continued discussion on Departmental and
Capital budgets (Committee of the Whale).

May 15, 2023

Mayor and Council

Tentative Special Council Meeting, 6:00 p.m.
Re: Continued discussion on Departmental and
Capital budgets (Committee of the Whole).

May 22, 2023

Mayor and Council

Regular Council Meeting, 6:00 p.m.
Re: First Public Hearing on the budget Ordinance.

May 24, 2023

Mayor and Council

Special Council Meeting, 6:00 p.m.

Re: Second Public Hearing on budget
Ordinance. Discussion, consideration, and
possible action on the budget Ordinance.

May 25, 2023

Mayor and Council

Tentative Special Council Meeting, 6:00 p.m.
Re: Continued discussion, consideration, and
possible action on the budget Ordinance.

City of Wasilla

Budget Calendar | Fiscal Year 2024
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Date

Facilitator

Action

May 31, 2023

Mayor and Council

Tentative Special Council Meeting, 6:00 p.m.
Re: Continued discussion, consideration, and
possible action on the budget Ordinance.

June 1, 2023

Mayor and Council

Tentative Special Council Meeting, 6:00 p.m.
Re: Continued discussion, consideration, and
possible action on the budget Ordinance.

June 5, 2023

Mayor and Council

Tentative Special Council Meeting, 6:00 p.m.
Re: Continued discussion, consideration, and
possible action on the budget Ordinance.

June 7, 2023

Mayor and Council

Tentative Special Council Meeting, 6:00 p.m.
Re: Continued discussion, consideration, and
possible action on the budget Ordinance.

June 8, 2023

Mayor and Council

Regular Council Meeting, 6:00 p.m.

Re: Continued discussion, consideration, and
action on the budget Ordinance. The budget is
scheduled for adoption on this day, if not earlier.

June 15, 2023

Finance Director or
City Clerk

Deadline to report mill rate to the Matanuska-
Susitna Borough Finance Director.

(WMC 5.04.080(C))

July 1, 2023 All Concerned FY24 adopted budget implementation and
monitoring.

October — Finance and Public Revise 5-year Capital Improvement Program and

December 2023 Works Directors submit to the Planning Commission.

November 2023 Finance Director Review and revise revenue projections and
budget assumptions.

November 2023 Mayor and Deputy Review Goals and Initiatives from the first six

Administrator months of FY24 Operating Budget.
December 2023 Mayor and Council Review FY24 Goals and Initiatives and revise

Goals and Initiatives for FY25/26, if needed.

January - March
2024

Mayor and Directors

Prepare budget for FY25/26 based on revised
budget projections and initiatives.

April 2024

Mayor

Submit proposed budget for FY25/26 to Council

April = May 2024

Council

Review and adopt FY25/26 budget.

July 1, 2024

All Concerned

FY25/26 adopted budget implementation and
monitoring.

City of Wasilla

Budget Calendar | Fiscal Year 2024
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THE BUDGET PROCESS

The mission of the budget process is to help decision makers make informed choices about the
provision of services and capital assets and to promote stakeholder participation in the process.
Several essential features characterize the City of Wasilla’s budget process:

Incorporates a long-term perspective.

Establishes linkage to broad organizational goals.

Focuses budget decisions on results and outcomes.

Involves and promotes effective communication with stakeholders.

YV VY

The development of the City of Wasilla’s budget is an open process designed to reflect the
needs and desires of the community. Throughout the year, the Mayor, Council Members and
City Staff have obtained input from the citizens in regards of what services are needed. The
citizens’ needs are incorporated into the goals and objectives for the year and are reflected in
the budget that is submitted to the Council for adoption.

In January and February, the Mayor will meet with the Department Heads to finish setting the
goals and objectives for each department based on the goals and initiatives set by Council. The
Department Heads submit to the Mayor an estimate of the number of needed personnel to
meet the goals and the objectives of the City of Wasilla in the upcoming Fiscal Year. The Finance
Department then calculates all labor costs. During February and March, the Department Heads,
with assistance from the Finance department, complete their budget requests.

In February, work sessions were held between the Mayor, Finance Director, and Department
Heads to review the departments’ budget. In these work sessions, the budget requests were
compared to the City’s goals and objectives for the department and how these budget requests
will affect the performance and outcomes of the department and the City of Wasilla in the
upcoming Fiscal Year.

In April, the Proposed Budget Document is introduced. In years with a biennual budget, only the
first year’s budget is adopted. During the month of April, the Council reviewed the operating
and capital budgets with the Mayor and Department Heads. During April, there are two (2)
special meetings with all meetings providing the ability for public hearing. The Fiscal Year budget
must be adopted before June 30" per WMC 5.04.020 (C).

On July 1%, the budget will be implemented. The departments will be accountable for budgetary
control throughout the fiscal year. Expenditure patterns will be compared to budget plans, and
corrective action, if necessary, will be taken. The City Council throughout the year will be given
financial reports disclosing the City’s actual performance as compared to the budget plan.
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MISSION & GOALS

PREFACE
The City of Wasilla resides within the Matanuska-Susitna Borough (the Borough) which is one of the fastest
growing areas in Alaska. The City of Wasilla provides core commerecial services to the Borough’s estimated
population of 108,805 residents. The City itself occupies a land area of approximately 13.60 square miles
with a population estimated at 9,227. To support current and continued economic development,
infrastructure and cores services such as roads, public safety, and commerecial utilities become paramount.

MISSION STATEMENT

It is the mission of the City of Wasilla to provide optimum service levels to the public as cost effectively as
possible to ensure a stable and thriving economy, promote a healthy community, provide a safe
environment and a quality lifestyle, and promote maximum citizen participation in government.

CITY POWERS AND RESPONSIBILITIES

The City of Wasilla was organized to execute the powers that have granted to it through legislative action
and voter mandate. Powers that have been given to the City of Wasilla include the following:

Taxation and Assessments

Planning

Economic Development

Public Safety

Roads

Airport

Utilities (Water & Sewer)

e Parks, Recreation, Museum and Library

LONG-RANGE GOALS AND BUDGET INITIATIVES VFOR FISCAL YEAR 2024

The City of Wasilla has selected nine (9) long-range goals as its priorities. These goals are multi-year in nature
and are revisited annually. Along with these long-term goals, the following pages display the City of Wasilla’s
budget initiatives.

The goals and budget initiatives in this year’s budget reflect the dedication of the city’s elected officials to
the City of Wasilla’s commitment to provide the highest level of public service while tackling the complex
issues that the City of Wasilla must address to preserve the quality of life our residents’ desire and
deserve. The departments of the City have used these long-range goals and budget initiatives as the
foundation in building their mission, goals, objectives, and strategies for the FY2024 Supplemental Budget.

City of Wasilla Budget Goals and Initiatives Page 1 of 11
Fiscal Year 2024
AM No. 23-01

Adopted FY2024 Supplemental Budget | Page 8



Wasilla Budget Goals and Initiatives for Fiscal Year 2024

GOAL: Keep local government efficient and accountable to the citizens of Wasilla
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1. The City shall pass a sustainable biannual budget in which operating expenditures will not exceed
operating revenue.

2. The City will plan to maintain and improve existing services as reflected by an approved budget for
Fy2024.

3. The City will maintain a 0.0 mil rate for property tax.

4. Engageand collaborate with local policy leaders to construct initiatives and funding options for large
capital community projects with mutual or overlapping interests.

5. Continue employee emergency management training and preparedness planning to ensure
continuity and efficient recovery in the event of a disaster. Include discussions with the Matanuska-
Susitna Borough Local Emergency Planning Committee (LEPC) and local business groups.

City of Wasilla Budget Goals and Initiatives Page 2 of 11
Fiscal Year 2024
AM No. 23-01
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Wasilla Budget Goals and Initiatives for Fiscal Year 2024

Department(s) Responsible for Supporting Specific Budget Initiative
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6. Support proactive planning about technology solutions that can address issues the City faces in day-
to-day operations.

7. Support the public with enhanced electronic options such as online forms and payments, audio from
City Council and Commission meetings, maps, permitting, social media, and other modes of
electronic communication. Options to be scaled based on demand and best practices.

8. Ensure that an adequate amount of funding is allocated to improving technology infrastructure,
automation, security, professional services, and talent retention.

City of Wasilla Budget Goals and Initiatives Page 3 of 11
Fiscal Year 2024
AM No. 23-01
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Wasilla Budget Goals and Initiatives for Fiscal Year 2024
GOAL: Encourage a strong and diverse economic base in the City of Wasilla

Department(s) Responsible for Supporting Specific Budget Initiative
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9. Complete and approve a Comprehensive Economic Development Strategy (CEDS), with followed-up
execution of priority initiatives.

10.  Focus on building programs that are Redundant, Resilient, and SMART (specific, measurable,
achievable, relevant, and timebound) marketing Wasilla to attract new economies and investment.

11. Continue to promote and support friendly annexation to enhance business and residential
development.

12. Work to maintain and expand local control of factors limiting business development and expansion.

City of Wasilla Budget Goals and Initiatives Page 4 of 11
Fiscal Year 2024
AM No. 23-01
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Wasilla Budget Goals and Initiatives for Fiscal Year 2024

GOAL: Support a comprehensive long-term capital and fiscal plan to preserve and improve City
infrastructure to provide for future growth
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13. Develop a comprehensive cost and user fee analysis for current project plans.
14. Establish infrastructure maintenance and replacement reserves.

15.  Invest $1,250,000 (as a benchmark or minimum) in City infrastructure improvements each fiscal
year, funding available.

16. Amend Code and/or Policy to allow for Local Improvement Districts (LID) process to support
improved street systems and other infrastructure.

17. Expand capacity at the sewage treatment plant and bring online additional drinking water sources.

18.  Continue to improve local roads by investing $1,000,000 as a benchmark or target each fiscal year
until all roads are paved.

19. Improve and repair existing roads by investing $500,000 as a benchmark for annual maintenance.

City of Wasilla Budget Goals and Initiatives Page 5 of 11
Fiscal Year 2024
AM No. 23-01
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Wasilla Budget Goals and Initiatives for Fiscal Year 2024

GOAL: Develop stable and equitable sources of revenue or methods to accomplish our mission
statement
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20. Build relationships that support continued funding from federal, state, local, and private
partnerships to expand City programs.
21. Explore and evaluate the value of a lobbyist.
22. Develop a robust volunteer program to provide resources for new initiatives while reducing costs
and encouraging residents to connect with their community.
23.  Work collaboratively with local partners to implement shared-service agreements.
24. Explore revenue diversification programs, to include a review of user fees and contractual
agreements.
City of Wasilla Budget Goals and Initiatives Page 6 of 11
Fiscal Year 2024
AM No. 23-01
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Wasilla Budget Goals and Initiatives for Fiscal Year 2024

GOAL: Effectively operate and develop the City enterprise funds to meet community and business
needs
udget Initiative
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25.  Update the Airport Master Plan to establish a path forward for development.

a. Expand the number of airport tie-down spaces and lease lots to accommodate the aviation
community and generate additional revenue.

b. Increase the ratio (net income) of revenue versus cost for Airport leases.

C. To explore the development of a terminal to increase business activity and a FBO (fixed base
operator).

26. Increase the ratio (net income) of revenue versus cost for events held at the Curtis Menard
Memorial Sports Center for events to include national, state, and regional sporting events; trade
shows; conferences and conventions, while maintaining support to local organized sports programs.

27. Review utility rate structure and payments-in-lieu-of-assessment fees to ensure water and sewer
funds have suitable reserves while providing a fair rate structure to the customer.

City of Wasilla Budget Goals and Initiatives Page 7 of 11
Fiscal Year 2024
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Wasilla Budget Goals and Initiatives for Fiscal Year 2024
GOAL: Keep our community safe

Department(s) Responsible for Supporting Specific Budget Initiative
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28. Implement a continuous recruiting program for Police and Dispatch including innovative and
customized marketing strategies for both new and lateral candidates.

29.  Through grantand local funding, support a robust training program for public safety employees that
enhances their skills and allows opportunities for special assighments (Drug Task Force, School
Resource Officer, etc.).

30. Enhance and replace essential public safety equipment and technology at the end of its life cycle.

31.  Maintain a high-level of police presence in neighborhoods and public areas to enhance the safety
of residents and businesses.

32. Increase the size of the reserve officer program.

33. Retain public safety employees by offering a compensation package in line with neighboring
communities, career progression, and innovative ideas to mitigate the demands of shift work and
24-7 coverage.

34.  Promote community engagement and education through community-oriented programs (Coffee
With A Cop, Drug Takeback, etc.).

35.  Establish one additional K-9 and handler within the department through local funding or community
and corporate partnerships.

36. Install and maintain electronic speed signs near the beginning of each school zone and on Susitna
and Railroad Avenues near the Mat-Su Central School.

37. Develop speed moderation programs when supported by community demand.

City of Wasilla Budget Goals and Initiatives Page 8 of 11
Fiscal Year 2024
AM No. 23-01
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Wasilla Budget Goals and Initiatives for Fiscal Year 2024

GOAL: Preserve and enhance the quality of life for current and future residents and for visitors to
our community
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38.  Allocate funding annually for the preservation and clean-up of lakes and waterways within the City
and explore opportunities to enhance recreational activities within City parks.

39. Assign $100,000 for the land bank for the purpose of positioning the City to purchase land as
necessary to enhance the quality of life for residents of the City of Wasilla.

40. Encourage use of the City’s parks, museum, and library to promote cultural, recreational programs
and events. Expand the park experience through new recreational equipment that appeals to
teenagers.

41. Establish a citizen focus group or taskforce when needed.

42. Continue to enhance the structures and the aesthetics of the downtown district.

43.  Continue partnership projects to reduce litter in the City.

44.  Preserve and enhance the appearance of City-owned structures, such as the historic village, and the
Menard Center Sports Complex, while promoting and ensuring their productive use.

45.  Establish an invasive weed control program with a goal of eradicating roadside invasive weeds in
five years.

46. Establish a program to provide additional security lighting for Nunley Park and decorative tree
lighting during the holiday season.

City of Wasilla Budget Goals and Initiatives Page 9 of 11
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47. Construct new restrooms at Newcomb Park that accommodate demand and beautification
priorities of the City.

City of Wasilla Budget Goals and Initiatives Page 10 of 11
Fiscal Year 2024
AM No. 23-01
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Wasilla Budget Goals and Initiatives for Fiscal Year 2024
GOAL: Implement a comprehensive approach to development

Department(s) Responsible for Supporting Specific Budget Initiative
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48. Relocate the downtown train station stop in coordination with the Main Street Couplet project and
develop conceptual plans for the intermodal facility at that site.

49. Continue to fund the necessary investment dollars to update city-wide plans (Comprehensive Plan,
Downtown Plan, Water/Wastewater Plan, Comprehensive Economic Development Strategy, Hazard
Mitigation Plan, etc).

50. Review and update the City’s Official Zoning Map to ensure that properties are zoned properly to
encourage the appropriate type of development.

City of Wasilla Budget Goals and Initiatives Page 11 of 11
Fiscal Year 2024
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FUND STRUCTURE

The accounts of the City are organized on the basis of funds, each of which is considered a separate accounting
entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise
its assets, liabilities, fund balances, revenues, and expenditures. The City of Wasilla’s fund structure for budgetary
proposes is the same as the fund structure for its audited financial statements.

Governmental Fund Types

General Fund — The General Fund is the operating fund of the City and is used to account for all financial resources,
except those required to be accounted for in another fund.

Special Revenue Funds — Special Revenue Funds are used to account for the proceeds of specific revenue sources
(other than major capital projects) that are legally restricted to expenditures for specific purposes. There are three
(3) special revenue funds.

Debt Service Funds — The Debt Service Funds are used to account for the accumulation of, resources for, and the
payment of general long-term debt principal, interest, and related costs. In FY2011, the City closed its debt service
funds.

Capital Project Funds — Capital Projects Funds are used to account for financial resources to be used for acquisition
or construction of major capital facilities and equipment. There are five (5) capital project funds.

Permanent Funds — Permanent funds are required to be used to report resources that are legally restricted to
the extent that only earnings (and not principal , thus making the fund a nonexpendable trust) may be used for
purposes that support the reporting government's programs. There is one (1) permanent fund.

Proprietary Fund Types

Proprietary funds are used in governmental accounting to account for business-like activities that charge a fee
for goods and services. There are two types of proprietary funds: enterprise funds and internal service funds.
Enterprise funds provide goods or services to external users, while internal service funds provide goods or
services to internal users. Proprietary funds use a flow of economic resources measurement focus and accrual
basis of accounting. The City has four (4) enterprise funds and no internal service funds.

Adopted FY2024 Supplemental Budget | Page 19



ALL FUNDS

FUND FUND NAME FUND TYPE ACFR INCLUDED IN INCLUDED
CATEGORY MAJOR BUDGET IN ACFR
APPROPRIATION
Governmental | General General Yes Yes Yes
Fund Youth Court Special Revenue | No Yes Yes
Type State Asset Forfeiture | Special Revenue | No Yes Yes
Federal Asset Special Revenue | No Yes Yes
Forfeiture
Capital Projects Capital Projects Yes Yes Yes
Vehicle Capital Projects No Yes Yes
Right of Way Capital Projects No Yes Yes
Roads Capital Projects No Yes Yes
Technology Capital Projects No Yes Yes
Cemetery Permanent No No* Yes
Proprietary | Sewer Enterprise Yes Yes Yes
Fund Water Enterprise Yes Yes Yes
Type Airport Enterprise Yes Yes Yes
Curtis D Menard Enterprise Yes Yes Yes
Memorial Sports
Center

*All funds except the permanent funds are budgeted at the department and activity level.

FUNDS BY DEPARTMENT
FUND FUND NAME DEPARTMENT
CATEGORY
Governmental | General General Government
Fund Clerk’s Office, Records, Council, Administration, General &
Type Administrative, Human Resources, Planning, Finance,
Information Technology
Public Safety
Administration, Investigators, Patrol, School Resource Officer,
Code Compliance, Garage, Dispatch
Public Works
Administration, Roads, Property Maintenance
Cultural & Recreation Services
Museum, Parks Maintenance, Library, Recreation Services
Proprietary | Sewer Administration, Customer Accounting Services, Operations &
Fund Maintenance (Treatment), Operations & Maintenance
Type (Collections), Non-operating, Construction
Water Administration, Customer Accounting Services, Treatment
Plant, Distribution, Non-operating, Construction
Airport Administration, Construction
Curtis D Menard Operations, Construction
Memorial Sports
Center
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FINANCIAL POLICIES

The financial policies of the City establish the framework for the overall fiscal planning and management and sets
forth guidelines for both current activities and long-range planning. The overall goals of these policies are to
ensure the City is positioned to provide cores services, respond to changes in the economy, and adhere to high
accounting and management practices. The Mayor and the Department Directors have the primary role of
reviewing financial actions and providing guidance to the City Council.

OVERALL GOALS

Fiscal Conservatism: To ensure that the City is always in a solid financial condition. This can be defined as:

e Cash Solvency the ability to pay bills.

e Budgetary Solvency the ability to balance the budget.

e Solvency the ability to pay future costs.

e Service Level Solvency the ability to provide needed and desired services.

Flexibility: To ensure that the city can respond to changes in the economy or new service challenges without an
undue amount of financial stress.

Adherence to the Highest Accounting and Management Practices: As set by the Government Finance Officers’
Association standards for financial reporting and budgeting, the Governmental Accounting Standards Board, and

other professional standards.

FINANCIAL POLICIES

Operating Budget Policies

The budget is a plan for allocating resources. The objective is to enable service delivery with allocated resources.
Services must be delivered to the citizens at a level that will meet real needs as efficiently and effectively as
possible.

e The City’s goal is to pay for all recurring expenditures with recurring revenues and to use non-recurring
revenues for non-recurring expenditures.

e |t is important that a positive unassigned fund balance and a positive cash balance be shown in all
governmental funds at the end of each fiscal year.

e When deficits appear to be forthcoming within a fiscal year, spending during the fiscal year must be
reduced sufficiently to create a positive unassigned fund balance and a positive cash balance.

e When possible, the City will integrate performance measurement and productivity indicators within the
budget. This should be done to improve the productivity of City programs and employees. Productivity
analysis should become a dynamic part of the City administration.

® The budget must be structured so that the Council and the general public can readily establlsh the
relationship between expenditures and the achievement of service objectives set by Council and
administration.

e The individual department budget submissions must be prepared with the basic assumption that the
Council will always attempt to maintain the current tax rates.
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* Budgetary review by the Administration and Council will focus on the following basic concepts:

Staff Economy

The size and distribution of staff will be a prime concern. The Council will seek to limit staff increases to areas
where approved program growth and support absolutely requires additional staff and to reduce staff where this
can be done without adversely affecting approved service levels.

Capital Construction
Emphasis will be placed upon continued reliance on a viable level of pay-down capital construction to fulfill needs
in a City approved comprehensive capital improvements program.

Program Expansions

Proposed expansion to existing programs and services must be submitted as budgetary increments requiring
detailed justification. Every proposed program or service expansion will be scrutinized based on its relationship to
the health, safety, and welfare of the community.

New Programs

New programs or services must also be submitted as budgetary increments requiring detailed justification. New
programs or services will be evaluated on the same basis as program expansion plus an analysis of long-term fiscal
impacts.

Existing Service Costs
The justification for base budget program costs will be a major factor during budget review.

Administrative Costs

In all program areas, administrative overhead costs should be kept to an absolute minimum. Functions of all
departments and agencies should be reviewed in an effort toward reducing duplicate activities within the City
government. The budget will provide for adequate maintenance of capital plant and equipment and for its
orderly replacement. The administration will maintain budgetary controls at the character level within each
organizational unit. (Characters are broad classifications of expenditures: fringe benefits, contractual services.)

The preparation and distribution of monthly budget status reports, interim financial statements, and annual
financial reports is required. The City will develop and annually update a long-range (three to five years) financial
forecasting system that will include projections of revenues, expenditures, and future costs and flnancmg of
capital improvements that are included in the capital budget.

1. Debt Policies

¢ The City will not fund current operations from the proceeds of borrowed funds.

e The City will consider short-term borrowing or lease/purchase contracts for financing major operating
capital equipment when the Finance Director, along with the City’s Financial Advisor, determines that this
is in the City’s best financial interest. Lease/purchase decisions should have the concurrence of the
appropriate operating Director. )

* The ratio of short-term debt as a percent of revenue should not exceed five percent (5%) and ratio of
short-term debt as a percent of total debt should not exceed twenty percent (20%).

* When the City finances capital projects by issuing bonds, it will repay the debt within a period not to
exceed the expected useful life of the project.

e Target debt ratios will be annually calculated and included in the review of financial trends.
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The ratio of general obligation debt service expenditure as a percent of General Fund Revenue should not
exceed twenty percent (20%) of General Fund Revenue.

The City will maintain good communications about its financial condition with bond and credit
institutions.

The City will follow a policy of full disclosure in every annual financial statement and bond official
statement.

The City will avoid borrowing on tax anticipation and maintain an adequate fund balance.

Revenue Policies

The City will try to maintain a diversified and stable revenue structure to shelter it from short-run
fluctuations in any one revenue source.

The City will attempt to maintain a diversified and stable economic base by supporting policies that
promote tourism, agriculture, commercial, and industrial employment.

The City will estimate its annual revenues by an objective, analytical process.

The City, where possible and reasonable, will institute user fees and charges for specialized programs and
services. Rates will be established to recover operational, as well as capital or debt service costs.

The City will regularly review user fee charges and related expenditures to determine if pre-established
recovery goals are being met.

The City should routinely identify governmental aid funding possibilities. However, before applying for
and accepting intergovernmental aide, the City will assess the merits of a program as if it were funded
with local tax dollars. Local tax dollars will not be used to make up for losses of intergovernmental aid
without first reviewing the program and its merits as a budgetary increment.

Investment Policies

The City will maintain an investment policy based on the Government Finance Officers’ Association
(GFOA) model investment policy.

The City will conduct an analysis of cash flow needs on an ongoing basis. Disbursements, collections, and
deposits of all funds will be scheduled to ensure maximum cash availability and investment potential.
When permitted by law, the City will pool its various funds for investment purposes.

The City will obtain the best possible return on all investments consistent with the underlying criteria of
liquidity and safety of principal.

The City will regularly review contractual opportunities for consolidated banking services.

Accounting, Auditing, and Reporting Policies

The City will establish and maintain a high standard of accounting practices in conformance with
Generally Accepted Accounting Principles (GAAP).

The accounting system will maintain records on a basis consistent with accepted standards for
government accounting according to the Government Accounting Standards Board (GASB).

Regular monthly financial statements and annual financial reports will present a summary of financial
activity by departments and agencies within all funds.

Where possible, the reporting system will also provide monthly information on the total cost of specific
services by type of expenditure and revenue by fund.

An independent firm of certified public accountants will perform an annual financial and compliance audit
and will publicly issue an opinion, which will be incorporated into the Annual Comprehensive Financial
Report (ACFR).
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The City will annually strive for the GFOA Certificate of Achievement for Excellence in Financial Reporting
and the GFOA Distinguished Budget Presentation Award.

Capital Budget Policies

The City will make all capital improvements in accordance with an adopted capital improvements program
as part of the biennial budget and/or supplemental budget.

The City will develop a multi-year plan for capital improvements that considers its development policies
and links the development process with the capital plan.

The City will enact an annual capital budget based on the multi-year capital improvements program.

The City will coordinate development of the capital improvement budget with development of the
operating budget. Future operating costs associated with new capital projects will be projected and
included in operating budget forecasts.

The City will maintain all its assets at a level adequate to protect its capital investments and to minimize
future maintenance and replacement costs.

The City will identify the “full-life” estimated cost and potential funding source for each capital project
proposal before it is submitted to the Council for approval.

The City will determine the total cost for each potential financing method for capital project proposals.
The City will identify the cash flow needs for all new projects and determine which financing method best
meets the cash flow needs of the project.

Fund Stabilization Policy

The City will maintain the fund balances and net assets of the various city operating funds at levels
sufficient to maintain the city’s creditworthiness, and to provide financial resources for unforeseeable
emergencies.

The City will maintain in the unassigned fund balance of the General Fund an amount between sixty (60)
percent and fifty (50) percent of the sum of total budgeted general fund operating expenditures, plus the
budget amount of general obligation debt (not including any GO Debt with dedicated sales tax source).
The City will commit to fund balance of the General Fund any amount over the sixty percent (60%) target
set for the unassigned fund balance of the General Fund when the annual audit is accepted by the City
Council.

The City will not approve an appropriation from the general fund that would cause the unassigned general
fund balance to be less than the minimum unassigned fund balance, except in an emergency expenditure
or a major capital purchase.

The City will maintain a positive net position balance in each of the enterprise funds to provide sufficient
reserves for emergencies and revenue for emergencies and revenue shortfalls. Sufficient net assets will
be defined as a maximum of fifty percent (50%) and a minimum of twenty percent (20%) of total
budgeted expenditures, less budget expenditures for debt service and the budgeted allowance for
depreciation. Unrestricted net position will include a commitment to fund the current year’s depreciation
for future infrastructure of the enterprise funds with a total commitment equal to 10% of total property,
plant, and equipment.

The City will maintain a reserve in each of its debt service funds in an amount not less than the sum of all
reserve fund balances required by the bond ordinances applicable to that fund.
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LONG RANGE FINANCIAL PLAN OVERVIEW

Long-range financial planning (LRFP) provides a road map for where the City wants to go financially and how it
plans to get there, by combining financial forecasting with financial strategizing. The LRFP provides the 2024
proposed budget and forecast projections for 2024 through 2028 for the General Fund. The LRFP shows total
revenues summarized by major revenue sources; total expenditures summarized by function; total other
financing sources (uses); the projected surplus or deficit for a given year as the net change in fund balances; and
ending fund balance projections.

REVENUE ASSUMPTIONS

The fiscal health of the State is important to the City because we rely on the State to provide revenue sharing
proceeds, funding for capital projects, administration, and on-behalf funding of the Public Employees
Retirement System (PERS).

The following assumptions are reflected in the General Fund Long-Range Financial Projections:

e Property Taxes : The City’s mill levy is projected to remain at 0.0 mils. No current discussions on this
topic.

e Sales and Use Taxes: Conservative rate of 3% over prior year on the basis of 2% inflation and 1%

community growth. Presumes no significant gap between projected revenues and actuals used as the

base of the calculation. Assumes no interruption of sales tax on remote/internet salles (Alaska Remote

Sellers Sales Tax Commission) or large box stores.

Vehicle Tax : No escalation as the City has no jurisdiction over these rates.

Licenses and Permits: Rate used is 1% increase until City protocols include annual rate reviews.

Fines & Fees: No escalation since most of the rates are set by a third party.

¢ Intergovernmental Revenue: Intergovernmental revenue is projected at .5% since the basis relies on
Federal, State, and local government budgets.

¢ User Fees & Charges: The main component is fees paid to dispatch (AST, MSB, etc.). A rate of 1.5% is a
blended average of contracts with and without escalation clauses.

e Other: - Rate used is 1% given the miscellaneous nature of this revenue source.

¢ Investment Income: Rate used is 2% to mirror feds targeted rate of inflation. Public funds have limited
investing options.

* Proceeds From the Sale of Assets: Rate used is 5% . Vehicle sales make up most of our surplus
revenue. Rate reflects recent cost escalation of new and used vehicles.

EXPENDITURE ASSUMPTIONS

Personnel costs are the main driver of city operation. Most employees participate in a collective bargaining
agreement and all employees participate in the Public Employees Retirement System. The assumption is that
staffing will remain at normal levels.

* Anincrease of 7.75% for salary and benefits through 2026 due to 3-year average CPI effect. 2% CPI
plus step starting in 2027.

¢ Services and supplies are limited to 2.5% since Wasilla makes use of its purchasing officer who shops
around for the best price.

» Utility costs are projected to increase by 2.5% based on the average projected consumer index.
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Property Taxes

Sales Taxes

Vehicle Taxes

Licenses and Permits

Fines, forfeitures and penalties
Intergov. Revenues

User Fees & Charges

Other

Investment income
Proceeds from sale of assets
Loan proceeds

Transfers in

Personnel
Operations
Transfers - Operating
Transfers - CIP

Total Expenditures

Net increase (decrease)

Beginning fund balance
Ending fund balance

Financial Projection Conclusion:

General Fund - Five-Year Forecast

FY2024 2025 2026 2027 2028
Adopted Projected Projected Projected Projected
Budget Budget Budget Budget Budget
23,165,000 23,859,950 24,575,749 25,313,021 26,072,412
182,000 182,000 182,000 182,000 182,000
79,750 80,548 81,353 82,167 82,988
158,000 158,000 158,000 158,000 158,000
850,413 854,665 858,938 863,233 867,549
3,482,884 3,535,127 3,588,154 3,641,976 3,696,606
190,750 192,658 194,584 196,530 198,495
300,000 306,000 312,120 318,362 324,730
35,000 36,750 38,588 40,517 42,543
28,443,797 29,205,697 29,989,486 30,795,806 31,625,323
18,281,279 19,688,937 20,614,318 21,583,190 22,597,600
6,055,486 6,358,260 6,676,173 7,009,982 7,360,481
1,025,000 1,025,000 1,025,000 1,025,000 1,025,000
5,230,200 5,230,200 5,230,200 5,230,200 5,230,200

$ 30,591,965

$ 32,302,397

$ 33,545,691

$ 34,848,372

$ 36,213,281

S (2,148,168) S (3,096,700) S (3,556,205) S (4,052,566) S (4,587,959)

34,602,038

32,453,870

29,357,170

25,800,965

21,748,399

32,453,870

29,357,170

25,800,965

21,748,399

17,160,440

The General Fund LRFP indicates that revenues are sufficient to cover operating costs (including operating
transfers) through FY2028. Funding of transfers for CIP, however, consumes fund balance in FY2024 and
thereafter. While committed fund balance is sufficient to cover the transfers related to CIP for the next few
years, an additional revenue source should be explored.

Adopted FY2024 Supplemental Budget | Page 26



Fiscal Year 2024
Personnel Staffing Table
Full-time Equivalent Employees by Function

FY 2023 FY 2024 Difference Between
Department FY 2021 FY 2022 Amended Adopted FY2024 Adopted =
(Department Number) Actual Actual Budget Budget & FY2023 Budget S
Council/Clerk
Clerk 1.00 1.00 1.00 1.00 -
Deputy Clerk 1.00 1.00 1.00 1.00 -
Administrative Aide to City Clerk 1.00 1.00 1.00 1.00 -
3.00 3.00 3.00 3.00 -
Mayor
Mayor 1.00 1.00 1.00 1.00 -
Executive Assistant to Mayor 1.00 1.00 1.00 1.00 -
2.00 2.00 2.00 2.00 -
General Administrative Services
Deputy Administrator 1.00 1.00 1.00 1.00 -
1.00 1.00 1.00 1.00 -
Human Resources
HR Manager - - 1.00 1.00 -
HR Generalist 1.00 1.00 - - -
HR Specialist - - 1.00 1.00 -
HR Assistant 1.00 1.00 - - -
2.00 2.00 1.00 2.00 -
Planning
City Planner 1.00 1.00 1.00 1.00 -
Planning Clerk 1.00 1.00 1.00 1.00 -
2.00 2.00 2.00 2.00 -
Finance
Finance Director 1.00 1.00 1.00 1.00 -
Controller 1.00 1.00 1.00 1.00 -
Purchasing/Contract Officer 1.00 1.00 1.00 1.00 -
Tax Auditor/Accountant 1.00 1.00 1.00 1.00 -
Staff Accountant 1.00 1.00 2.00 2.00 -
Finance Clerk | 1.00 - - - -
Finance Clerk Il 3.00 3.00 2.00 2.00 -
Finance Clerk 1l 3.00 4.00 4.00 4.00 -
12.00 12.00 12.00 12.00 -
Management Information Systems (MIS)
IT Manager - 1.00 1.00 1.00 -
IT Specialist | - - 1.00 1.00
IT Specialist 11 - - 1.00 1.00
IT Network Support Specialist 1.00 1.00 - - -
IT Helper 1.00 1.00 - - -
2.00 3.00 3.00 3.00 -
Police
Police Chief 1.00 1.00 1.00 1.00 -
Administrative Assistant 3.00 3.00 3.00 3.00 -
Lieutenant - Patrol 1.00 2.00 2.00 2.00 -
Lieutenant - Matcom 1.00 - - - -
Sergeant - Patrol 4.00 4.00 4.00 4.00 -
Sergeant - General Investigation 1.00 1.00 1.00 1.00 -
Police Officer | & Il - Patrol 16.00 16.00 16.00 17.00 1.00 D
Police Officer Il - Acting Investigator 1.00 1.00 1.00 - (1.00) €
Police Officer Il - Investigator 1.00 1.00 1.00 2.00 1.00 C
Police Officer Il - School Resource Officer 3.00 3.00 3.00 3.00 -
Code Compliance Officer - - - 1.00 1.00 B
Mechanic - 1.00 1.00 1.00 -
32.00 33.00 33.00 35.00 2.00
Dispatch Center
Records & Communications Manager 1.00 1.00 1.00 1.00 -
Administrative Assistant 1.00 1.00 1.00 1.00 -
Dispatch Supervisors 4.00 4.00 5.00 5.00 -
Dispatchers 22.00 22.00 19.00 19.00 -
Call Takers 3.00 3.00 5.00 5.00 -
Technology Specialist | 1.00 1.00 1.00 1.00 -
Technology Specialist Il 1.00 1.00 1.00 1.00 -
33.00 33.00 33.00 33.00 -
Youth Court
Probation Officer 0.75 0.75 0.75 0.75 -
0.75 0.75 0.75 0.75 -
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Fiscal Year 2024
Personnel Staffing Table
Full-time Equivalent Employees by Function

FY 2023 FY 2024 Difference Between
Department FY 2021 FY 2022 Amended Adopted FY2024 Adopted =
(Department Number) Actual Actual Budget Budget & FY2023 Budget 8
Public Works
Director 1.00 1.00 1.00 1.00 -
Deputy Director 1.00 1.00 1.00 1.00 -
Project Manager - - - 1.00 1.00 A
Finance Clerk Il & IlI 2.00 2.00 2.00 2.00 -
Code Compliance Officer 1.00 1.00 1.00 - (1.00) B
Maintenance Supervisor - Buildings & Parks 1.00 1.00 1.00 1.00 -
Maintenance Supervisor - Roads & Airport 1.00 1.00 1.00 1.00 -
Maintenance Supervisor - Utilities 1.00 1.00 1.00 1.00 -
Road Technician | 3.00 3.00 3.00 3.00 -
Road Technician Il 2.00 2.00 2.00 2.00 -
Facilities Maintenance Technician | 1.00 1.00 1.00 1.00 -
Facilities Maintenance Technician Il 1.00 1.00 1.00 1.00 -
Operator in Training - Sewer Fund 1.00 1.00 1.00 1.00 -
Operator in Training - Water Fund 2.00 2.00 2.00 2.00 -
Water/Wastewater Tech - - - - -
Water Technician | 1.00 1.00 1.00 1.00 -
Water Technician Il 1.00 1.00 1.00 1.00 -
Waste Water Technician | 1.00 1.00 1.00 1.00 -
Waste Water Technician Il 2.00 2.00 2.00 2.00 -
23.00 23.00 23.00 23.00 -
Museum
Museum Curator 1.00 1.00 1.00 1.00 -
Museum Aide 0.50 1.00 1.00 1.00 -
1.50 2.00 2.00 2.00 -
Recreation Services/CMMSC
Recreation Services Director 1.00 1.00 1.00 1.00 -
Events Coordinator & Facility Supervisor 1.00 1.00 1.00 1.00 -
Secretary Il 1.00 1.00 1.00 1.00 -
Building Support Lead 1.00 1.00 1.00 1.00 -
Maintenance Specialist 1.00 1.00 1.00 1.00 -
Building Support Laborer 2.00 2.00 3.00 3.00 -
7.00 7.00 8.00 8.00 -
Recreation Facilitities Maintenance
Parks & Property Technician | 2.00 2.00 4.00 4.00 -
Parks & Property Technician Il 1.00 1.00 1.00 1.00 -
3.00 3.00 5.00 5.00 -
Library
Director 1.00 1.00 1.00 1.00 -
Youth Services Librarian 1.00 1.00 1.00 1.00 -
User Services Librarian 1.00 1.00 1.00 1.00 -
Library Aide |, Il and IlI 7.00 7.00 7.00 7.50 0.50
Library Helper 0.50 0.50 0.50 0.50 -
10.50 10.50 10.50 11.00 0.50
Total 134.75 137.25 139.25 142.75 2.50

A) Adopted budget includes the addition of one Public Works project manager position. Request relates to current demands for
engineering services along with future demand relating to infrastructure development (water & sewer) and classification as an
urban area.

B) Adopted budget includes moving code compliance from the Public Works department to Public Safety department for employee
safety and clearance matters. No additional headcount would result from this proposal.

C) Adopted budget eliminates 'acting' investigator and adds a 'permanent’ investigator position. No additional headcount would
result from this change.

D) Adopted budget includes one additional patrol officer to meet demand and provide coverage when employees are scheduled out
(PTO, military leave, workers compensation, training, etc.).
E) Adopted budget includes a half-time library aide to meet workload demands.

F) Museum curator position moved to grade 20 (exempt position) based on Northern Economics Wage Survey and other job
requirements.
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OPERATING BUDGET SUMMARY

Operating Revenue

Total approximate revenue for all funds in FY2024 is projected at $33,374,597. This is a 12% increase in
revenue compared to the FY2023 amended budget. The City’s primary source of revenue continues to be sales
tax at 69% of total revenue. The City is keeping non-grant related revenues flat, along with conservative
investment income estimates, knowing that the market can be volatile. Intergovernmental revenues are
anticipated to remain consistent when compared to the FY2023 amended budget. No revenue funds were
budgeted for the State of Alaska revenue sharing program.

. FY2023 FY2023 FY2024
Operating Revenue
by Fund FY2021 FY2022 Adopted Amended Adopted
un

v Actual Actual Budget Budget Budget
General Fund $ 26,764,361 $ 27,402,123 $ 24794574 $ 24809874 S 28443797
Yauth Court Fund 59,310 90,510 56,200 71,200 56,200
Cares Act Fund 10,945,577 - - - -
Cemetery Fund 2,800 - - - 6,000
Sewer Fund 1,692,397 1,691,699 1,619,100 1,619,100 1,672,800
Water Fund 2,075,639 2,202,098 2,291,000 2,291,000 2,168,800
Airport Fund 148,970 149,876 158,000 158,000 147,000
Curtis D. Menard Memoarial Sports Center 682,408 890,778 837,000 837,000 880,000
§ 42271462 $ 32,427,084 § 29755874 $ 20786174 $ 33374507

. FY2023 FY2023 FY2024

Operating Revenue
FY2021 FY2022 Adopted Amended Adopted
by Category

Actual Actual Budget Budget Budget
Sales Tax $ 20,834,132 $ 22079350  $ 19,608,000 $ 19608000 $ 23165000
Property & Vehicle Tax 178,030 180,130 180,000 180,000 182,000
User Fees, Licenses, Permits & Fines 4,555,581 5,102,821 5,092,350 5,092,350 5,086,850
Intergovernmental Revenue 12,890,021 2,069,988 930,637 931,887 903,113
Local Revenue 287,058 (578,119) 412,450 426,500 496,750
Other Revenue 3,526,640 3572914 3,532, 437 3,547 437 3,540 884
Total Operating Revenue (transfers notinc.) g 42271462  § 32427084 & 29755874  § 29786174 S 33,374,597

' ~
Operating Revenue by Category

(All Funds)
FY2024 Adopted Budget

Other Revenue

Local Revenue
10.61%

1.45%

Intergovernmental Revenue
2.71%

User Fees, Licenses, Permits
& Fines
15.24%

Property & Vehicle Tax
0.55%

\. J
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OPERATING BUDGET SUMMARY

Operating Expenditures

The FY2024 operating budgets were balanced without the need for increa
expenditures for FY2024 (not including transfers, debt service or capital
an increase from FY2023 amended budget of $3,105,802 or 11.89%.

The largest increase in expenditures (comparing FY2024 to FY2023 amended budget) is in Public Safety at
14.4%. Public Safety increased due to moving the Code Compliance division from Public Works as well as the
addition of one patrol officer and converting an acting investigator position to a permanent investigator
to an average CPI increase of 3.96%

position. All departments have an increase in personnel expenditure due
and a longevity step increase on the applicable pay scale.

ses in any taxes. The total operating
projects) will be $29,218,278. This is

FY2023 FY2023 FY2024
Operating Expenditures FY2021 FY2022 Adopted Amended Adopted
by Fund Actual Actual Budget Budget Budget
General Fund 11,162,906 15,765,890 21,596,460 21,746,263 24,408,265
Youth Court Fund 80,565 102,114 89,917 104,918 120,354
Cares Act 10,945,577 - - - -
Cemetery Fund - - 3,000 6,000 9,000
Sewer Fund 1,097,683 1,132,326 1,229,898 1,245,390 1,438,749
Water Fund 1,052,257 1,032,897 1,162,045 1,208,484 1,366,147
Airport Fund 198,397 266,749 283,990 289,625 317,544
Curtis D. Menard
Memorial Sports Center 1,316,888 1,290,861 1,509,733 1,511,796 1,558,219
Total Operating Expenditures 25,854,273 19,590,837 25,875,043 26,112,476 29,218,278
FY2023 FY2023 FY2024
Operating Expenditures FY2021 FY2022 Adopted Amended Adopted
by Function Actual Actual Budget Budget Budget
General Government 14,460,391 3,782,198 4,307,143 4,318,196 4,558,620
Public Safety 3,061,581 7,111,001 11,833,447 11,920,751 13,637,071
Public Works 4,536,005 4,810,809 5,154,330 5,284,503 6,078,630
Culture & Recreation 3,647,351 3,799,817 4,476,123 4,485,026 4,839,957
Non-Departmental 148,945 87,012 104,000 104,000 104,000
Total Operating Expenditures 25,854,273 19,590,837 25,875,043 26,112,476 29,218,278
Note: does not include transfers, debt service or capital project expenditures
4 )
Operating Expenditure by Function
(All Funds)
FY2024 Adopted Budget
Culture & Non-Departmental
Recreation 0.36%
16.56%
General
Public Works e
20.80% \ pr
Public Safety
46.67%
- J
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City of Wasilla
Schedule of Transfers

FY2024 Adopted Budget

TRANSFERS IN

Special Permenent
Revenue Enterprise Funds: Capital Project Funds:
Fund
Funds
Curtis
Menard
Memorial Capital Right- Technology Transfers
General Youth Cemetery |Sewer Water Airport Sports Projects Vehicle of-Way Replacement Road IN(-)
Fund | Transfers Fund Court Fund Fund Fund Fund Center Fund Fund Fund Fund Fund Transfers
Fund No. Out 001 220 410 310 320 330 340 110 120 130 170 160 ouT

General Fund 001 | $6,355,200 $25,000 | $ -1$ - $ - $ 835000 $1,325,000 |$2,308,000 $516,000 $25,000 $ 76,200 | $ 1,245,000 | $ -
Permenent Funds: -
Cemetery Fund 410 -
Enterprise Funds: -
Sewer Fund 310 31,050 30,000 1,050 -
Water Fund 320 32,200 30,000 2,200 -
Airport Fund 330 150 150 -

Curtis D. Menard

Memorial

Sports Center 340 12,200 10,000 2,200 -
$6,430,800 $25,000 | $ -8 - § - S 835000 $1,325,000 | $2,308,000 $586,000 $25,000 $ 81,800 | $1,245,000 | $ -
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GENERAL FUND BALANCE

Based on the projected budget for FY2024, the total General Fund’s unassigned fund balance will be
approximately $12.2M. This is an increase of 8% or $900,000 from the original FY2024 plan. The primary
expenditures affecting fund balance are increased personnel and personnel benefit costs; increased operational
costs due to inflation; and increased transfers to fund capital equipment and projects. The City has added $3.5M
in sales tax based upon collections and upward trends during FY2021-FY2023. Sales tax trends will need to be
monitored closely should projections not materialize.

The Wasilla City Council enacted a Fund Stabilization policy (WMC 5.04.025) in Fiscal Year 2001 that sets the
targeted General Fund Unreserved Fund Balance at 50% to 60% of the next fiscal year’s budgeted General Fund
expenditures (net of any budgeted reimbursement of such expenditures; and transfers to other funds). The
unassigned General Fund’s fund balance target set by fiscal policy WMC 5.04.025 will be in the range of between
$10.1M and $12.2M. As seen in the graph below, the City is anticipated to be within the range and at the
maximum balance. It is the City’s intention to maintain a fiscal plan that will sustain a maximum balance most of
the time.

General Fund Balance Trend

$50,000,000 -
$45,000,000 -
$40,000,000 -
$35,000,000 -
$30,000,000 -
$25,000,000 - | 0
$20,000,000 - ' . . .
$15,000,000 -

$10,000,000 { g

$5,000,000 -

$- Y T T
FY2021 FY20222 FY2023 Original  FY2023 Amended FY2024 Adopted
Actual Actual Budget Budget Budget

S Series!  bewid Series? === Series3 —H#— Series4 Seriess
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GENERAL FUND REVENUES

The General Fund accounts for the collection of most tax revenues, charges for services, intergovernmental
revenues, licenses and permits, fines and forfeitures, interest and penalties, and other revenues. The following
graph presents a breakdown by category of total revenues for 2024.

Local Revenues

General Fund Revenues by Type Fines

Intergovernmental Investment Income / Licenses & Permits

Revenues
Other Revenues .

= Taxes = Other Revenues = Intergovernmental Revenues = Investment Income = Local Revenues

Taxes

Fines = Licenses & Permits

FY2023 FY2023 FY2024

FY2021 FY2022 Adopted Amended Adopted

REVENUE Actual Actual Budget Budget Budget
Taxes 21,012,162 22,259,480 19,788,000 19,788,000 23,347,000
Other Revenues 3,446,644 3,505,847 3,477,437 3,477,437 3,517,884
Intergovernmental Revenues 1,773,309 1,884,814 877,937 879,187 850,413
Investment Income 91,611 (815,089) 250,000 260,000 300,000
Local Revenues 195,447 235,260 162,450 166,500 190,750
Fines 167,850 247,621 158,000 158,000 158,000
Licenses & Permits 77,338 84,190 80,750 80,750 79,750
Total $26,764,361 $27,402,123 $24,794,574 $24,809,874 $28,443,797

REVENUE SOURCES AND ESTIMATES

Sales Taxes

A general sales tax of two and one-half percent is levied on all retail sales, rentals and services made within the
city limits. The sales tax is the General Fund’s primary source of revenue, making up ~82% of the total. Sales
tax has grown significantly over the past decade, but lack of diversification is a growing concern. While the City
has approximately 2,600 active business licenses, the City relies on a handful of top collectors for most of its
revenue. A business interruption to any one of those stores would have a large impact on the City’s revenue
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stream. In FY2024, it is estimated that the amount of sales tax collected will be $23.1M, which is approximately
17% higher than the amount of sales tax projected for FY2023. The City has consistently outperformed its
sales tax projections, with most years aligning with or increasing over the prior year actuals. Taxes collected to
date in FY2023 are expected to be approximately $3.5M over budget. Estimate for FY2024 presumes flat
growth from FY2023, taking a conservative approach due to market speculation regarding the possibility of a
slight recession and the Federal Reserve’s commitment to continued interest rate hikes.

In FY2020, the City joined the Remote Sellers Sales Tax Commission. The City has experienced significant
growth, particularly in FY2023 over the FY2022 collections. Sales tax collected by the Commission is included in
the $23.1M projected revenue in FY2024. In FY2023, the Commission began their education and enforcement
outreach which led to an approximate 100% increase in tax over the prior year, or ~$1M total collections. With
most of the large stores now registered with the Commission, growth is not projected into FY2024.

Real Property Taxes
The City is not budgeting to receive state revenue sharing in FY2024. The State of Alaska’s 2023 legislative

session appears to be focused on base student allocation and distributions from the Alaska Permanent Fund.
As a member of the Alaska Municipal League, the City will continue to lobby for this revenue source as it
assists with keeping its mill rate at 0.

Motor Vehicle Taxes

Alaska Statute (AS) 29.10.431 provides an alternative to the collection of property tax on motor vehicles. A
motor vehicle tax is levied and collected by the Department of Public Safety, Division of Motor Vehicles, and
remitted to the Matanuska-Susitna Borough, which then passes through as the amount collected for the City of
Wasilla. Revenue from this source is estimated to be approximately $182,000 in FY2024.

Licenses, Permits & Fines

This category includes revenue from the City of Wasilla issuance of licenses & permits, foreclosure fees, animal
control, vehicle, and court fines. It is estimated that revenue from this source will be $237,750, essentially flat
year-over-year. The largest component of fines is from court fines. It is anticipated that $150,000 will be
received FY2024. Typically, collection of these fines are received through garnishment of the debtors Alaska
Permanent Fund Dividend.

Intergovernmental Revenue

This category includes revenue from Federal, State and Local sources. The City receives payments from the
State of Alaska (State) in the form of Revenue Sharing. The City has not projected any Revenue Sharing given
the speculation over the last five years. Amounts received for municipal assistance are determined during the
State Legislative process that occurs after the adoption of the City’s budget. Therefore, if distribution
continues, it will be a favorable variance from the budget. The City also receives distributions from the State
for Electric/Phone COOP shares and liquor license fees. The city anticipates these shares to remain the same.

Other intergovernmental revenue includes the funding from the Matanuska-Susitna Borough School District
for three SRO officers. The school district funds 75% of the officers’ direct costs. In FY2023, the City needed to
pause this contract due to low staffing issues. The officers are expected to return to the schools in FY2024
which is projected to generate $375,000.

Local Revenue

This largest component of local revenues is the lease revenue. The City rents space at its dispatch center and
police department to other parties involved in emergency services. The remaining revenue includes sales or
fees related to the campground, copies, maps, donations, etc.
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Other Revenues

Other revenue is the second largest source of funding in the general fund. This category includes revenue
generated from special assessments, dispatch contracts, sales of fixed assets, other financing sources, and
operating transfers in from other funds. The City’s dispatch center, through agency agreements, provides
emergency services for the Alaska State Troopers, Matanuska-Susitna Borough (fire and EMS), the Department
of Transportation (511), and the City of Houston. The estimated revenue from all contracts is projected to be
approximately $3.5M, approximately two percent over FY2023. This revenue covers ~62% of the projected
MATCOM direct expenditures.

The City entered into a Multi-State Opioid Settlement Agreement as a subdivision of the State of Alaska. The
agreement outlines payment schedules over the next decade from various entities (Jannsen, Walmart,
Walgreens, Johnson & Johnson, etc.). The City has received approximately $30,000 under the settlement and is
reflected as other revenue. Due to the variability of the schedule and the entities’ ability to advance pay, no
revenues were budgeted in FY2024.

Investment income is earnings derived from idle funds invested, offset with any mark-to-market valuation. The
projection for FY2024 was increased by 20% or $50,000. Approximately half of the City’s portfolio is currently
invested with the Alaska Municipal League Investment Pool. The pool is highly liquid and provides average
interest rates of approximately 4%. Due to the sharp rise in rates, the market outlook is not certain of its
continued duration. If rates continue, we will have a significant favorable upside to the FY2024 projections
with the conservative projection of $300,000.
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GENERAL FUND EXPENDITURES

General Fund Operating Expenditures by Function

The General Fund is the primary fund used by the City to account for operating expenditures. The activities paid
for through the General Fund constitute the core administrative and operational tasks of the government entity.
The total General Fund Operating Budget for FY2024 is $24,408,265 (not including transfers or debt service). The
percentage increase from FY2022 amended budget is 12.2% or $2,662,002. The total General Fund Budget
including transfers is $30,663,465. This is a $2,662,002 or 12.2% increase in FY2024 over the FY2023 amended
budget. Approximately $1.6M of the increase relates to public safety personnel costs. Approximately 6.5% or half
the total increase relates to regular CPl and a step increase. Additionally, the adopted budget includes adding one
patrol officer and converting an acting investigator position to a permanent investigator position. Code
compliance was moved from Public Works to Public Safety. The remaining difference includes a contingency for
operational effects that are difficult to model (differential pay, education incentive, experience levels of new
recruits, etc.). Shown below are the primary functional areas.

FY2023 FY2023 FY2024

FY2021 FY2022 Original Amended Adopted
Category Actual Actual Budget Budget Budget
Legislative 614,358 654,339 749,900 749,900 779,256
General Government 2,900,466 3,220,859 3,557,243 3,568,296 3,779,364
Public Safety 9,803,643 10,147,696 11,743,530 11,815,833 13,516,717
Public Works 2,187,668 2,378,837 2,478,397 2,541,004 2,956,190
Culture & Recreation 2,330,463 2,508,956 2,963,390 2,967,230 3,272,738
Non-Departmental 148,945 87,012 104,000 104,000 104,000
Total 17,985,543 18,997,699 21,596,460 21,746,263 24,408,265
Transfers 3,477,600 4,293,151 3,958,500 4,023,525 6,355,200
Total 21,463,143 23,290,850 25,554,960 25,769,788 30,763,465

Note thatin FY2021 and FY2022, a portion of public safety personnel costs were allocated to the CARES
Act grant. For this trend analysis, these personnel costs of $6,329,427 and $3,138,809 were included in
FY2021 and FY2022, respectively.

FY2024 Adopted Budget by Function
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General Fund Expenditures by Category

Pass ThruTo
Interfund .
o ¢ Nonprofit,
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$6,355,200
Capital__
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= Personnel = Operations Capital Purchases

Interfund Transfers = Pass Thru To Nonprofit

Legislative: The legislative functional area is comprised of the Clerk’s Office, Council and Records Management.

General Government: This functional area is comprised of the Mayor’s Office, General Administrative Services,
Human Resources, Planning, Code Compliance, Finance, and Information Technology.

Public Safety: This functional area is comprised of the Wasilla Police Department Divisions of Administration, Drug
Enforcement (i.e., DEA Task Force), General Investigations, Patrol, School Resource Officer, Dispatch Center,
Garage (a new division for FY2022), and Code Compliance. In FY2023 the City negotiated for a new three-year
(July 1, 2022, through June 30, 2025) collective bargaining agreement with Wasilla Police Department Employees
Association (WPDEA).

Public Works: This functional area is comprised of Administration, Road Maintenance, and Property Maintenance.
The City renegotiated its collective bargaining agreement with the International Union of Operating Engineers,
Local 302, providing for a three-year agreement (March 31, 2023 - April 1, 2026).

Culture & Recreation: This functional area is comprised of the Museum, Parks Maintenance, Library, and
Recreational Services

Non-departmental: This functional area includes expenditures not directly operated by any of the other
functional areas. The Mat-Su Borough provides funding through a planning grant of $50,000 for the purpose of
Sexual Assault Response Training (SART). The City adds an additional $4,000 ($1,500 from Public Safety and
$2,500 non-departmental). Other funding within this area is for insurance deductible costs due to losses of City
property, property tax payments, or any lawsuit settlement costs outside the normal operations.

Personnel Cost

As indicated in the previous graph, personnel and benefits comprise the largest category of expenditures in the
General Fund operating budget. The City provides annual wage increases based upon the average CPI, as
indicated by the Bureau of Labor Statistics based upon Urban Alaska. The average CPI for FY2024 is 3.96%.
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Additionally, a longevity step on the pay scale is between 2.25% and 3.5% depending on the applicable bargaining
agreement or non-represented status.

The Public Employees Retirement System rate is expected to stay the same at 22% of wages.

In FY2024, the City is proposing to add or regrade the following full-time positions. Estimates include wages and
benefits.

e Regrade 1 FTE — Museum Curator (4,185)

e Convert 1 FTE - Acting Investigator to (Permanent) Investigator ($7,200)

e Move 1FTE - Code Compliance from Public Works to Public Safety (no change anticipated)
e Add 1 FTE - Patrol Officer ($153,000 allowing for possible educational incentive)

e Add 1 FTE - Public Works Project Manager ($164,000)

e Add .5FTE - Library Aid | (534,500)

The City’s health insurance is provided through affiliated health plan of two collective bargaining agreements;
Union Trust Plans of Local 302, Operators; and Local 341, Laborers. The Union Trust Plan for Local 302, Operators
covers all employees except the six positions covered by Local 341. Insurance rates were projected to increase by
7%, or $282,000. The City pays 100% of employee healthcare costs.

Goods and Services

Goods and services increased 7.6% or $427,978. Of that amount, $90,000 relates to increased fees paid to the
Alaska Remote Sellers Sales Tax based on the increased collections in FY2023, to date. The increase relates to
general rising costs, as well as specific initiatives at the department level.

Capital Equipment
Capital equipment expenditures for the purchase of operating equipment that a value of $5,000 or more. Capital
expenditures for FY2024 is $20,000.

Debt Service
The City does not have any debt.

Transfers

Transfers to other funds occur to cover operating losses in the enterprise funds (Airport and CMMSC Funds) or to
fund construction of infrastructure (Capital Projects Fund, Vehicle Fund, Right-of-Way Fund, and Technology
Replacement Fund). The total funds transferred will be $6,355,200.
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FY2024 Transfers Out of General Fund:

Transfer in Operations Capital
Capital Projects Fund S - $2,308,000
Right-of-Way Fund - 25,000
Road CIP Fund - 1,245,000
Technology Replacement Fut g 76,200
Vehicle Replacement Fund - 516,000
Youth Court Fund 25,000 =
Airport Fund 150,000 685,000
Curtis D. Menard Memorial S 850,000 475,000

$1,025,000 _$5,330,200
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GENERAL FUND EXPENDITURES

Total Expenditures & Transfers By Department & Function

Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted Amended FY2023 Amended FY2023
DEPARTMENT Actual Actual Budget Budget Budget FY2024 Adopted  FY2024 Adopted
4110 Clerk's Office S 459,335 $ 492,843 S 526,074 S 526,074 S 565,135 S 39,061 7.4%
4112 Records Management 10,135 6,405 15,695 15,695 15,545 (150) -1.0%
4115 Council 146,388 156,591 209,631 209,631 199,326 (10,305) -4.9%
Legislative S 615,858 $ 655,839 $ 751,400 $ 751,400 $ 780,006 $ 28,606 3.8%
4130 Administration S 353,215 S 333,358 S 354,472 S 354,472 S 382,632 S 28,160 7.9%
4134 General & Administrative Services 238,210 223,358 237,669 237,669 255,775 18,106 7.6%
4136 Human Resources 170,214 236,976 296,214 296,214 319,552 23,338 7.9%
4138 Planning 353,647 334,611 349,453 349,453 359,880 10,427 3.0%
4150 Finance 1,391,384 1,545,899 1,660,467 1,670,467 1,771,130 100,663 6.7%
4192 Information Technology 438,796 498,657 703,968 705,021 720,045 15,024 2.3%
General Government $ 2945466 $ 3,172,859 $ 3,602,243 $ 3,613,296 $ 3,809,014 $ 195,718 5.7%
4210 Administration S 335,135 $ 589,632 S 943,146 S 956,915 S 953,970 $ (2,945) 1.1%
4222 MultiTask Drug Enforcement 43,634 54,303 - - - - 0.0%
4224 General Investigation 53,365 364,619 631,511 631,511 706,325 74,814 11.8%
4230 Police-Patrol 1,166,265 2,777,062 4,354,460 4,390,685 5,261,736 871,051 20.8%
4233 COPS Grant SRO 292,525 475,553 565,732 565,732 626,020 60,288 10.7%
4240 Dispatch Center 1,482,358 3,034,711 5,371,888 5,394,197 5,897,739 503,542 9.8%
4250 WPD Garage - 26,376 154,901 154,901 266,362 111,461 72.0%
4260 Code Compliance 100,934 185,131 225,692 225,692 262,765 37,073 16.4%
Public Safety $ 3,474,216 $ 7,507,387 $ 12,247,330 $ 12,319,633 $ 13,974,917 $ 1,655,284 14.1%
4310 PW - Administration S 400,568 S 400,825 $ 408,442 S 408,442 S 652,250 $ 243,808 59.7%
4320 PW - Roads 1,265,341 1,430,950 1,472,284 1,534,891 1,656,505 121,614 12.5%
4330 PW - Property Maintenance 584,159 609,462 660,071 660,071 708,635 48,564 7.4%
Public Works $ 2,250,068 $ 2,441,237 $ 2,540,797 $ 2,603,404 $ 3,017,390 $ 413,986 18.8%
4510 Museum S 244,764 S 338,081 $ 377,817 $ 381,657 $ 399,879 $ 18,222 5.8%
4520 Parks Maintenance 718,484 741,641 1,055,299 1,055,299 1,216,288 160,989 15.3%
4550 Library 1,317,717 1,362,419 1,462,794 1,462,794 1,567,434 104,640 7.2%
4570 Recreation Services 104,298 121,615 122,280 122,280 131,537 9,257 7.6%
Cultural & Recreation $ 2385263 $ 2,563,756 $ 3,018,190 $ 3,022,030 $ 3,315,138 $ 293,108 9.8%
4990 Non-Departmental S 148,945 S 87,012 S 104,000 $ 104,000 S 104,000 $ - 0.0%
Debt Service - - - - - - 0.0%
Transfers 2,820,700 3,630,951 3,291,000 3,356,025 5,763,000 2,406,975 75.1%
Non-Departmental/Transfers $ 2,969,645 $ 3,717,963 $ 3,395,000 $ 3,460,025 $ 5,867,000 $ 2,406,975 72.8%
TOTAL EXPENDITURES
Legislative S 615,858 $ 655,839 $ 751,400 $ 751,400 $ 780,006 $ 28,606 3.8%
General Government 2,945,466 3,172,859 3,602,243 3,613,296 3,809,014 195,718 5.7%
Public Safety 3,474,216 7,507,387 12,247,330 12,319,633 13,974,917 1,655,284 14.1%
Public Works 2,250,068 2,441,237 2,540,797 2,603,404 3,017,390 413,986 18.8%
Cultural & Recreation 2,385,263 2,563,756 3,018,190 3,022,030 3,315,138 293,108 9.8%
Non-Departmental
(Including Debt and Transfers Out) 2,969,645 3,717,963 3,395,000 3,460,025 5,867,000 2,406,975 72.8%
INCLUDING TRANSFERS $ 14,640,516 $ 20,059,041 $ 25,554,960 $ 25,769,788 $ 30,763,465 $ 4,993,677 20.4%
Personnel 7,364,543 11,298,678 16,062,255 16,062,255 18,281,279 2,219,024 13.8%
Operations 3,798,373 4,467,212 5,534,205 5,684,008 6,126,986 442,978 10.7%
Transfers & Debt 3,477,600 4,293,151 3,958,500 4,023,525 6,355,200 2,331,675 60.5%
$ 14,640,516 S 20,059,041 $ 25,554,960 S 25,769,788 S 30,763,465 S 4,993,677 20.4%
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GENERAL FUND EXPENDITURES

Transfers By Department & Function Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted Amended FY2023 Amended FY2023
DEPARTMENT Actual Actual Budget Budget Budget FY2024 Adopted FY2024 Adopted
4110 Clerk's Office S 900 900 $ 900 900 $ 450 S (450) -50.0%
4112 Records Management 300 300 300 300 150 (150) -50.0%
4115 Council 300 300 300 300 150 (150) -50.0%
Legislative $ 1,500 1,500 $ 1,500 1,500 $ 750 $ (750) -50.0%
4130 Administration S 10,600 10,600 $ 10,600 10,600 $ 10,300 $ (300) -2.8%
4134 General & Administrative Services 300 300 300 300 300 - 0.0%
4136 Human Resources 900 900 900 900 450 (450) -50.0%
4138 Planning 900 900 900 900 450 (450) -50.0%
4150 Finance 11,100 11,100 11,100 11,100 7,550 (3,550) -32.0%
4192 Information Technology 21,200 21,200 21,200 21,200 10,600 (10,600) -50.0%
General Government S 45,000 45,000 $ 45,000 45,000 $ 29,650 $ (15,350) -34.1%
4210 Administration S 36,100 36,100 $ 36,100 36,100 S 33,050 $ (3,050) -8.4%
4224 General Investigation 31,200 31,200 31,200 31,200 30,600 (600) -1.9%
4230 Police-Patrol 315,100 325,100 325,100 325,100 317,550 (7,550) -2.3%
4233 COPS Grant SRO 30,900 30,900 30,900 30,900 30,450 (450) -1.5%
4240 Dispatch Center 69,900 69,900 73,900 73,900 39,950 (33,950) -45.9%
4260 Code Compliance 10,000 5,300 6,600 6,600 6,600 - 0.0%
Public Safety S 493,200 498,500 $ 503,800 503,800 $ 458,200 $ (45,600) -9.1%
4310 PW - Administration S 6,200 6,200 S 6,200 6,200 S 5600 $ (600) -9.7%
4320 PW - Roads 50,600 50,600 50,600 50,600 50,300 (300) -0.6%
4330 PW - Property Maintenance 5,600 5,600 5,600 5,600 5,300 (300) -5.4%
Public Works $ 62,400 62,400 $ 62,400 62,400 $ 61,200 $ (1,200) -1.9%
4510 Museum S 1,500 1,500 $ 1,500 1,500 $ 750 $ (750) -50.0%
4520 Parks Maintenance 30,900 30,900 30,900 30,900 30,450 (450) -1.5%
4550 Library 22,400 22,400 22,400 22,400 11,200 (11,200) -50.0%
Cultural & Recreation S 54,800 54,800 $ 54,800 54,800 $ 42,400 $ (12,400) -22.6%
4990 Non-Departmental
Transfers $ 2,820,700 3,630,951 $ 3,291,000 3,356,025 $ 5,763,000 $ 2,406,975 75.1%
Non-Departmental/Transfers $ 2,820,700 3,630,951 $ 3,291,000 3,356,025 $ 5,763,000 $ 2,406,975 75.1%
Legislative S 1,500 1,500 $ 1,500 1,500 $ 750 S (750) -50.0%
General Government 45,000 45,000 45,000 45,000 29,650 (15,350) -34.1%
Public Safety 493,200 498,500 503,800 503,800 458,200 (45,600) -9.1%
Public Works 62,400 62,400 62,400 62,400 61,200 (1,200) -1.9%
Cultural & Recreation 54,800 54,800 54,800 54,800 42,400 (12,400) -22.6%
Non-Departmental (Transfers Out) 2,820,700 3,630,951 3,291,000 3,356,025 5,763,000 2,406,975 75.1%
TOTAL TRANSFERS $ 3,477,600 4,293,151 $ 3,958,500 4,023,525 $ 6,355,200 $ 2,331,675 60.5%

Adopted FY2024 Supplemental Budget | Page 41



City of Wasilla
Budget Detail
For Fiscal Year 2024

General Fund
Expenditure Summary

% Diff
FY2023 FY2023 FY2024 Difference Between
FY2021 FY2022 Adopted Amended Adopted Between FY2024
Actual Actual Budget Budget Budget FY2024 FY2023 FY2023
General Government:
Personnel $ 2,742,061 $ 2,903,245 $ 3,156,703 $ 3,156,703 $ 3,322,779 $ 166,076 5.26%
Operations 772,763 878,953 1,150,440 1,161,493 1,235,841 74,348 6.40%
Capital Purchases - - - - - - 0.00%
Interfund Transfers 46,500 46,500 46,500 46,500 30,400 (16,100) -34.62%
Division Summary Total: $ 3,561,324 $ 3,828,698 $ 4,353,643 S 4,364,696 $ 4,589,020 $ 224,324 5.14%
Public Safety:
Personnel $ 1,583,471 S 5,218,765 $ 9,450,035 $ 9,450,035 $11,048,350 $ 1,598,315 16.91%
Operations 1,388,525 1,770,695 2,293,495 2,365,798 2,458,367 92,569 3.91%
Capital Purchases 9,020 19,427 - - 10,000 10,000 0.00%
Interfund Transfers 493,200 498,500 503,800 503,800 458,200 (45,600) -9.05%
Division Summary Total: $ 3,474,216 $ 7,507,387 $12,247,330 $12,319,633 $13,974,917 $ 1,655,284 13.44%
Public Works:
Personnel $ 1375206 $ 1,401,978 $ 1,372,804 $ 1,372,804 $ 1,653,290 $ 280,486 20.43%
Operations 812,462 976,859 1,100,593 1,163,200 1,297,900 134,700 11.58%
Capital Purchases - - 5,000 5,000 5,000 - 0.00%
Other Expenditures - - - - - - 0.00%
Interfund Transfers 62,400 62,400 62,400 62,400 61,200 (1,200) -1.92%
Division Summary Total: $ 2,250,068 $ 2,441,237 $ 2,540,797 $ 2,603,404 $ 3,017,390 $ 413,986 15.90%
Cultural & Recreational Services:
Personnel $ 1,663,805 $ 1,774,690 $ 2,082,713 $ 2,082,713 $ 2,256,860 $ 174,147 8.36%
Operations 666,158 730,186 880,677 884,517 1,010,878 126,361 14.29%
Capital Purchases 500 4,080 - - 5,000 5,000 0.00%
Interfund Transfers 54,800 54,800 54,800 54,800 42,400 (12,400) -22.63%
Division Summary Total: $ 2,385,263 $ 2,563,756 $ 3,018,190 $ 3,022,030 $ 3,315,138 $ 293,108 9.70%
Non-Departmental:
Operations S 97,445 S 35,512 $ 52,500 $ 52,500 $ 52,500 $ - 0.00%
Pass Thru To Nonprofit 51,500 51,500 51,500 51,500 51,500 - 0.00%
Interfund Transfers 2,820,700 3,630,951 3,291,000 3,356,025 5,763,000 2,406,975 71.72%
Division Summary Total: $ 2,969,645 $ 3,717,963 $ 3,395,000 $ 3,460,025 $ 5,867,000 $ 2,406,975 69.57%
Summary of expenditures:
Personnel S 7,364,543 $11,298,678 $16,062,255 $16,062,255 $18,281,279 S 2,219,024 13.82%
Operations 3,737,353 4,392,205 5,477,705 5,627,508 6,055,486 427,978 7.61%
Capital Purchases 9,520 23,507 5,000 5,000 20,000 15,000 300.00%
Other Expenditures - - - - - - 0.00%
Pass Thru To Nonprofit 51,500 51,500 51,500 51,500 51,500 - 0.00%
Interfund Transfers 3,477,600 4,293,151 3,958,500 4,023,525 6,355,200 2,331,675 57.95%
Division Summary Total: $ 14,640,516 $ 20,059,041 $25,554,960 $ 25,769,788 $30,763,465 $ 4,993,677 19.38%
Summary of resources:
Intergovernmental $ 3,816,355 S 4,162,547 $ 4,115,136 $ 4,115,136 $ 4,274,437 S 159,301 3.87%
Museum revenue 4,986 3,942 5,000 5,000 5,500 500 10.00%
Library revenue 35,401 26,063 37,350 37,350 37,350 - 0.00%
Parks revenue 33,933 37,366 32,000 32,000 32,500 500 1.56%
Recreation program revenue 14,958 15,043 5,000 5,000 5,000 - 0.00%
Other 27,032 7,500 12,750 12,850 12,750 (100) -0.78%
General fund 7,738,206 12,088,617 17,952,724 18,102,527 26,395,928 8,293,401 45.81%
Division Summary Total: $11,670,871 $16,341,078 $22,159,960 $22,309,863 $30,763,465 $ 8,453,602 37.89%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

General Government
Expenditure Summary

Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 1,744,783 S 1,797,820 $ 1,991,680 $ 1,991,680 $ 2,090,500 $ 98,820 4.96%
10 20 Temporary 23,781 13,257 18,720 18,720 19,000 280 1.50%
10 30 Overtime 11,058 11,045 13,981 13,981 17,800 3,819 27.32%
10 35 Honorarium 3,375 3,250 11,250 11,250 11,250 - 0.00%
10 99 Salary Allocation (44,738) (6,253) - - - - 0.00%
Personnel Services 1,738,259 1,819,119 2,035,631 2,035,631 2,138,550 102,919 5.06%
20 10 Group Insurance 391,045 426,510 518,204 518,204 554,600 36,396 7.02%
20 20 FICA 25,533 26,253 29,395 29,395 31,000 1,605 5.46%
20 30 PERS 484,775 509,079 433,821 433,821 451,400 17,579 4.05%
20 40 SBS 102,794 110,769 124,788 124,788 130,900 6,112 4.90%
20 50 Unemployment 8,679 9,654 10,346 10,346 11,709 1,363 13.17%
20 60 Workers' Compensation 3,259 3,367 4,518 4,518 4,620 102 2.26%
20 99 Benfit Allocation (12,283) (1,506) - - - - 0.00%
Personnel Svcs-Benefit 1,003,802 1,084,126 1,121,072 1,121,072 1,184,229 63,157 5.63%
30 31 Accounting & Auditing 55,333 50,858 65,109 65,109 71,619 6,510 10.00%
30 32 Legal 106,249 67,107 80,725 81,725 94,975 13,250 16.21%
30 34 Other 154,605 192,520 226,040 236,040 322,540 86,500 36.65%
30 37 Appeal Hearings - 7,096 11,500 11,500 11,500 - 0.00%
Professional Services 316,187 317,581 383,374 394,374 500,634 106,260 26.94%
40 30 Repair & Maintenance 4,084 4,906 9,360 11,229 10,000 (1,229) -10.94%
40 31 Computer Software Maint 196,173 225,824 317,886 312,400 288,557 (23,843) -7.63%
40 40 Rentals 19,830 14,664 23,850 28,936 24,450 (4,486) -15.50%
Purchased-Property 220,087 245,394 351,096 352,565 323,007 (29,558) -8.38%
50 10 Elections 12,354 7,569 8,150 8,150 11,790 3,640 44.66%
50 20 Insurance 38,229 48,716 53,331 53,331 63,145 9,814 18.40%
50 30 Communications 53,799 50,035 60,723 57,223 56,970 (253) -0.44%
50 40 Advertising 31,729 42,657 46,200 46,200 37,250 (8,950) -19.37%
50 50 Printing & Binding 6,728 2,003 9,000 5,000 7,650 2,650 53.00%
50 81 Travel 6,671 47,906 98,289 98,289 82,455 (15,834) -16.11%
50 82 Staff Development 13,721 18,982 35,485 34,873 34,460 (413) -1.18%
50 85 Dues & Subscriptions 14,830 14,852 21,192 19,623 22,280 2,657 13.54%
50 90 Other Purchased Services 6,363 22,467 22,550 30,050 29,750 (300) -1.00%
Other Purchased Services 184,424 255,187 354,920 352,739 345,750 (6,989) -1.98%
60 10 General Supplies 22,460 26,303 27,500 27,700 33,500 5,800 20.94%
60 15 Small Tools & Equipment 27,871 31,208 28,350 29,115 28,100 (1,015) -3.49%
60 25 Gasoline 1,791 3,232 5,200 5,000 4,850 (150) -3.00%
Supplies 52,122 60,743 61,050 61,815 66,450 4,635 7.50%
69 10 Cash Over/Short (57) 48 - - - - 0.00%
Other Expenditures (57) 48 - - - - 0.00%
99 12 Vehicle Fund 14,000 14,000 14,000 14,000 14,000 - 0.00%
99 17 Technology Replacement 32,500 32,500 32,500 32,500 16,400 (16,100) -49.54%
Interfund Transfers 46,500 46,500 46,500 46,500 30,400 (16,100) -34.62%
Division Total: $ 3,561,324 S 3,828,698 S 4,353,643 S 4,364,696 S 4,589,020 S 224,324 5.14%
Summary of expenditures:
Personnel $ 2,742,061 S 2,903,245 $ 3,156,703 $ 3,156,703 $ 3,322,779 $ 166,076 5.26%
Operations 772,763 878,953 1,150,440 1,161,493 1,235,841 74,348 6.40%
Capital Purchases - - - - - - 0.00%
Interfund Transfers 46,500 46,500 46,500 46,500 30,400 (16,100) -34.62%
Division Summary Total: $ 3,561,324 $ 3,828,698 S 4,353,643 S 4,364,696 S 4,589,020 $ 224,324 5.14%
Summary of resources:
General fund S 3,561,324 S 3,828,698 $ 4,353,643 S 4,364,696 S 4,589,020 $ 224,324 5.14%
Division Summary Total: $ 3,561,324 $ 3,828,698 S 4,353,643 S 4,364,696 S 4,589,020 $ 224,324 5.14%

Adopted FY2024 Supplemental Budget | Page 43



CLERKS-RECORDS-COUNCIL

Mission

BUDGET SUMMARY

The Office of the City Clerk strives to provide the highest quality of care and helpfulness to our customers. We hold
ourselves accountable by honoring our commitments and responsibilities. We work hard to ensure public resources
and information entrusted to us are preserved and accessible.

Program

The Office of the City Clerk is committed to inviting and promoting citizen participation in government by
ensuring public meetings are noticed; the public has access to public meeting documents; public records are
available for inspection; and local elections are administered impartially and accurately. The Office of the City
Clerk is responsible for preparing and administering the operating budgets for the Clerk’s Office, Records

Management, and City Council.

Personnel
Difference in
FY2023 FY2024 Staff Between
FY2021 FY2022 Amended Adopted FY2023 &
Position Actual Actual Budget Budget FY2024
Clerk 1.0 1.0 1.0 1.0 -
Deputy Clerk 1.0 1.0 1.0 1.0 )
City Administrative Aide 1.0 1.0 1.0 1.0 -
Functional & Department Total 3.0 3.0 3.0 3.0 -
Department Statistics
Adopted Adopted
Actual Actual Budget Budget
Description FY2021 FY2022 FY2023 FY2024
City Council Meetings held 36 34 36 36
Ordinances processed 30 35 35 40
Resolutions processed 30 24 30 35
Action Memorandums processed 55 40 45 50
Informational Memorandums processed 18 20 30 35
Public Records Requests processed 23 35 35 40
Burials coordinated 18 18 18 18
Cemetery lot/niche sold 4 0 7 4
Records Boxes destroyed 103 141 173 175
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CLERKS-RECORDS-COUNCIL CONTINUED

Clerks Summary:

Summary of Expenditures

18%

= Personnel $463,940

Operations $100,745

0%

Personnel

$463,940
82%

Interfund Transfers $450

Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted | Amended | Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel $ 399,322 | $ 426,483 | S 433,180 | $ 433,180 | $ 463,940 | S 30,760 7.10%
Operations 59,113 65,460 91,994 91,994 100,745 8,751 9.51%
Interfund Transfers 900 900 900 900 450 (450) -50.00%
Total | $ 459,335 | $ 492,843 | $ 526,074 | S 526,074 | $ 565,135 | $ 39,061 7.43%
Summary of Revenue Sources
General fund S 459,335 | $ 492,843 | $ 526,074 | $ 526,074 | $ 565,135 | S 39,061 7.43%
Total | $ 459,335 | $ 492,843 | $ 526,074 | $ 526,074 | $ 565,135 | $ 39,061 7.43%
FY2024 Adopted Budget (Clerks)
Operations Interfund
$100,745 Transfers $450

Records Management Summary:

Summary of Expenditures

Difference | % Difference

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &

Description Actual Actual Budget Budget Budget FY2023 FY2023
Operations S 9,835 | § 6,105 | § 15,395 | $ 15,395 | § 15,395 | § - 0.00%
Interfund Transfers 300 300 300 300 150 (150) -50.00%
Total | $ 10,135 | S 6,405 | $ 15695 | $ 15695 | $ 15545 | $ (150) -0.96%

Summary of Revenue Sources

General fund S 10,135 S 6,405 | § 15,695 S 15,695 S 15,545 S (150) -0.96%
Total | $ 10,135 | S 6,405 | $ 15695 | $ 15695 | $ 15545 | $ (150) -0.96%

Council Summary:
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CLERKS-RECORDS-COUNCIL CONTINUED

Summary of Expenditures

Difference % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 33654 | S 3358 | S 3639 | S 36390 | S 38570 | S 2,180 5.99%
Operations 112,434 122,707 172,941 172,941 160,606 (12,335) -7.13%
Interfund Transfers 300 300 300 300 150 (150) -50.00%
Total | $ 146,388 | $ 156,591 | $ 209,631 | $ 209,631 | $ 199,326 | $ (10,305) -4.92%
Summary of Revenue Sources
General fund S 146,388 | S 156,591 | § 209,631 | $ 209,631 | $ 199,326 | S (10,305) -4.92%
Total | $ 146,388 | $ 156,591 | S 209,631 | $ 209,631 | $ 199,326 | $ (10,305) -4.92%
Significant Budget Changes
Personnel cost increases are from normal growth of CPl and longevity.
Performance Goals, Objectives, and Measures:
@ = Supports Council Goals and Initiatives.
Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1 @ Fontlnue to enhance and expand the City’s technology
infrastructure.
| Objective | Bring “Boards Manager” online.
Measure
a. Creatg alj\ online application process for N/A N/A 98% 2%
commissions.
b. Create an electronic internal workflow process
between the Clerk’s Office and the Mayor’s Office
for application review and selection of appointees N/A N/A 98% 2%
to commissions.
@ Refine and improve the long-term Capital Project Plan
5 to preserve and improve City infrastructure to provide
for future growth.
S Amend code to bring Local Improvement District
Objective . - .
(LID) process in compliance with statute.
Measure
Work with the Directors of Finance and Public
a. Works to present an LID ordinance for action by
the Council. N/A N/A 50% 100%

Previous Year’s Accomplishments

e Planned and executed the annual City election.

e Migrated legacy board member data to a cloud-based software system.

Created an online application and workflow process to manage commission terms, rosters, and
appointments.

e Trained Parks and Recreation and Airport Advisory Commission staff on video streaming commission
meetings.
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CLERKS-RECORDS-COUNCIL CONTINUED

e Provided city-wide training on council meeting packet workflow.

e Digitized and indexed ordinances and resolutions from the 1980s.

e Engaged the public through direct mail and social media for voter outreach.

e Reviewed and updated webpages.

e Continued to meet with records coordinators to maintain focus on records management.
e Trained newly elected council members and appointees.

e Completed the annual records destruction.
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City of Wasilla
Budget Detail

For Fiscal Year 2024

Fund: General Fund (001)
Department: General Government (41)
Division: Clerk's Office (10)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 236923 S 252,303 $ 267,239 S 267,239 S 285,500 $ 18,261 6.83%
10 20 Temporary 14,724 7,213 10,114 10,114 10,200 86 0.85%
10 30 Overtime 7,300 6,906 6,196 6,196 7,800 1,604 25.89%
10 99 Salary Allocation (5,668) - - - - - 0.00%
Personnel Services 253,279 266,422 283,549 283,549 303,500 19,951 7.04%
20 10 Group Insurance 53,729 60,940 66,156 66,156 70,800 4,644 7.02%
20 20 FICA 3,512 3,741 3,985 3,985 4,400 415 10.41%
20 30 PERS 72,896 77,678 60,156 60,156 64,200 4,044 6.72%
20 40 SBS 14,911 15,843 17,382 17,382 18,700 1,318 7.58%
20 50 Unemployment 1,188 1,383 1,322 1,322 1,700 378 28.59%
20 60 Workers' Compensation 465 476 630 630 640 10 1.59%
20 99 Benefit Allocation (658) - - - - - 0.00%
Personnel Svcs-Benefit 146,043 160,061 149,631 149,631 160,440 10,809 7.22%
30 32 Legal 9,642 784 12,975 12,975 12,975 - 0.00%
30 34 Other 1,041 3,995 4,500 4,500 7,000 2,500 55.56%
30 37 Appeal Hearings - 7,096 11,500 11,500 11,500 - 0.00%
Professional Services 10,683 11,875 28,975 28,975 31,475 2,500 8.63%
40 30 Repair & Maintenance 40 - 500 500 500 - 0.00%
40 31 Computer Software Maint 8,845 9,932 11,315 11,915 12,480 565 4.74%
40 40 Rentals 2,235 2,940 2,850 2,850 2,850 - 0.00%
Purchased-Property 11,120 12,872 14,665 15,265 15,830 565 3.70%
50 10 Elections 12,354 7,569 8,150 8,150 11,790 3,640 44.66%
50 20 Insurance 5,205 6,668 7,204 7,204 8,575 1,371 19.03%
50 30 Communications 1,482 1,159 1,367 1,367 1,410 43 3.15%
50 40 Advertising 11,032 13,473 13,000 13,000 13,000 - 0.00%
50 50 Printing & Binding 176 - 500 500 500 - 0.00%
50 81 Travel 45 5,320 8,221 8,221 8,060 (161) -1.96%
50 82 Staff Development 1,225 2,766 4,075 4,075 3,100 (975) -23.93%
50 85 Dues & Subscriptions 1,758 1,142 1,712 1,712 1,905 193 11.27%
50 90 Other Purchased Services 345 780 800 800 800 - 0.00%
Other Purchased Services 33,622 38,877 45,029 45,029 49,140 4,111 9.13%
60 10 General Supplies 1,686 1,208 1,800 1,800 1,800 - 0.00%
60 15 Small Tools & Equipment 2,002 628 1,525 925 2,500 1,575 170.27%
Supplies 3,688 1,836 3,325 2,725 4,300 1,575 57.80%
99 17 Technology Replacement 900 900 900 900 450 (450) -50.00%
Interfund Transfers 900 900 900 900 450 (450) -50.00%
Division Total: S 459,335 492,843 526,074 S 526,074 S 565,135 $ 39,061 7.43%
Summary of expenditures:
Personnel S 399,322 426,483 433,180 $ 433,180 S 463,940 S 30,760 7.10%
Operations 59,113 65,460 91,994 91,994 100,745 8,751 9.51%
Interfund Transfers 900 900 900 900 450 (450) -50.00%
Division Summary Total: $ 459,335 492,843 526,074 S 526,074 S 565,135 $ 39,061 7.43%
Summary of resources:
General fund S 459,335 492,843 526,074 S 526,074 S 565,135 S 39,061 7.43%
Division Summary Total: $ 459,335 492,843 526,074 S 526,074 S 565,135 S 39,061 7.43%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: General Government (41)
Division: Records Management (12)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
30 32 Legal S 2,880 S 657 S 1,500 S 1,500 $ 1,500 S - 0.00%
30 34 Other 1,767 869 3,200 3,200 3,200 - 0.00%
Professional Services 4,647 1,526 4,700 4,700 4,700 - 0.00%
40 31 Computer Software Maint 2,968 3,568 4,100 4,100 4,100 - 0.00%
Purchased-Property 2,968 3,568 4,100 4,100 4,100 - 0.00%
50 81 Travel - - 2,800 2,800 2,800 - 0.00%
50 82 Staff Development 450 - 1,150 1,150 1,150 - 0.00%
50 85 Dues & Subscriptions 430 645 645 645 645 - 0.00%
Other Purchased Services 880 645 4,595 4,595 4,595 - 0.00%
60 10 General Supplies 692 366 1,500 1,500 1,500 - 0.00%
60 15 Small Tools & Equipment 648 - 500 500 500 - 0.00%
Supplies 1,340 366 2,000 2,000 2,000 - 0.00%
99 17 Technology Replacement 300 300 300 300 150 (150) -50.00%
Interfund Transfers 300 300 300 300 150 (150) -50.00%
Division Total: S 10,135 S 6,405 S 15,695 S 15,695 $ 15,545 S (150) -0.96%
Summary of expenditures:
Operations 9,835 6,105 15,395 15,395 15,395 - 0.00%
Interfund Transfers 300 300 300 300 150 (150) -50.00%
Division Summary Total: $ 10,135 $ 6,405 S 15,695 $ 15,695 S 15,545 $ (150) -0.96%
Summary of resources:
General fund S 10,135 $ 6,405 S 15,695 $ 15,695 S 15,545 $ (150) -0.96%
Division Summary Total: $ 10,135 $ 6,405 S 15,695 $ 15,695 S 15,545 $ (150) -0.96%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: General Government (41)
Division: Council (15)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 31,775 §$ 31,838 S 33,750 $ 33,750 S 36,200 $ 2,450 7.26%
10 99 Salary Allocation (500) (450) - - - - 0.00%
Personnel Services 31,275 31,388 33,750 33,750 36,200 2,450 7.26%
20 20 FICA 451 461 492 492 500 8 1.63%
20 40 SBS 1,906 1,709 2,070 2,070 1,800 (270) -13.04%
20 60 Workers' Compensation 60 60 78 78 70 (8) -10.26%
20 99 Benefit Allocation (38) (34) - - - - 0.00%
Personnel Svcs-Benefit 2,379 2,196 2,640 2,640 2,370 (270) -10.23%
30 31 Accounting & Auditing 55,333 50,858 65,109 65,109 71,619 6,510 10.00%
30 32 Legal 32,978 30,169 33,750 33,750 35,000 1,250 3.70%
30 34 Other 2,032 4,259 4,500 4,500 4,500 - 0.00%
Professional Services 90,343 85,286 103,359 103,359 111,119 7,760 7.51%
40 30 Repair & Maintenance - - - 300 1,000 700 0.00%
40 31 Computer Software Maint 699 583 - - - - 0.00%
40 40 Rentals 2,197 2,018 2,850 2,850 2,850 - 0.00%
Purchased-Property 2,896 2,601 2,850 3,150 3,850 700 22.22%
50 20 Insurance 668 834 857 857 975 118 13.77%
50 30 Communications 2,959 2,849 2,422 2,422 2,507 85 3.51%
50 50 Printing & Binding 270 295 500 500 150 (350) -70.00%
50 81 Travel - 16,077 45,718 45,718 22,995 (22,723) -49.70%
50 82 Staff Development 535 2,150 2,800 2,800 4,275 1,475 52.68%
50 85 Dues & Subscriptions 8,288 8,608 9,160 9,160 9,235 75 0.82%
Other Purchased Services 12,720 30,813 61,457 61,457 40,137 (21,320) -34.69%
60 10 General Supplies 680 452 500 500 500 - 0.00%
60 15 Small Tools & Equipment 5,795 3,555 4,775 4,475 5,000 525 11.73%
Supplies 6,475 4,007 5,275 4,975 5,500 525 10.55%
99 17 Technology Replacement 300 300 300 300 150 (150) -50.00%
Interfund Transfers 300 300 300 300 150 (150) -50.00%
Division Total: S 146,388 S 156,591 $§ 209,631 $ 209,631 S 199,326 S (10,305) -4.92%
Summary of expenditures:
Personnel S 33,654 S 33,584 S 36,390 $ 36,390 S 38,570 $ 2,180 5.99%
Operations 112,434 122,707 172,941 172,941 160,606 (12,335) -7.13%
Interfund Transfers 300 300 300 300 150 (150) -50.00%
Division Summary Total: § 146,388 S 156,591 S 209,631 $ 209,631 $ 199,326 S (10,305) -4.92%
Summary of resources:
General fund S 146,388 $ 156,591 $§ 209,631 S 209,631 S 199,326 $ (10,305) -4.92%
Division Summary Total: § 146,388 S 156,591 S 209,631 $ 209,631 $ 199,326 S (10,305) -4.92%
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ADMINISTRATION
BUDGET SUMMARY

Mission

The mission of the Mayor’s office is to uphold the standards set, for the office, in City Code WMC 2.16. The Mayor
shall (1) preside at council meetings; (2) act as ceremonial head of the city; (3) sign documents on behalf of the city;
(4) appoint, suspend or remove city employees and administrative officials, except as provided otherwise in AS Title
29 and the Wasilla Municipal Code; (5) supervise the enforcement of city law and carry out the directives of the city
council; (6) prepare and submit an annual budget and capital improvement program for consideration by the
council, and execute the budget and capital program as adopted; (7) make monthly financial reports and other
reports on city finances and operations as required by the council; (8) exercise legal custody over all real and
personal property of the city; (9) perform other duties required by law or by the council; and (10) serve as personnel
officer.

Program

In keeping with the mission of the office, the Mayor has worked with all programs within the City, to deliver the
highest level(s) of services at the most affordable cost. During the last year, and looking forward towards imminent
future fiscal challenges, the Mayor will continue to adjust city programs to stay not only fiscally conservative, but
also fiscally responsible to the residents of the city of Wasilla.

Personnel
FY2023 FY2024 Difference in Staff
FY2021 FY2022 Amended | Adopted | Between FY2023 &
Position Actual Actual Budget Budget FY2024
Mayor 1.0 1.0 1.0 1.0 -
Executive Assistant 1.0 1.0 1.0 1.0 -
Functional & Department Total 2.0 2.0 2.0 2.0 -

Summary of Expenditures

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel $310,464 | $287,546 $ 293,404 $ 293,404 $ 313,449 $ 20,045 6.83%
Operations 32,151 35,212 50,468 50,468 58,883 8,415 16.67%
Interfund Transfers 10,600 10,600 10,600 10,600 10,300 (300) -2.83%
Total | ¢ 353215 | $333,358 $ 354,472 $ 354,472 $ 382,632 $ 28,160 7.94%

Summary of Revenue Sources

General fund $353,215 | $333,358 $ 354,472 $354,472 $ 382,632 $ 28,160 7.94%
Total | $353,215 | $ 333,358 $ 354,472 $ 354,472 $ 382,632 $ 28,160 7.94%
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Administration - Continued

FY2024 Adopted Budget

Personnel $313,449
82%

Operations $55,883
15%

Interfund Transfer
$10,300
3%

= Personnel $313,449 = Operations $55,883 = Interfund Transfer $10,300

Significant Budget Changes

No significant budget changes for FY2023 or FY2024. Personnel cost increases are from normal growth of CPl and
longevity.

The City will deliver the highest level of services to its citizens and visitors with revenues collected through sales
tax, user fees, and grants, with understanding as to potential variability of each source. The current sales tax rate is
2.5% on all sales, services, and rentals within the City. No property tax discussions will be introduced by the
administration; thus, the mill levy is expected to remain zero.

Performance Goals and Objectives
@/ = Supports Council Goals and Initiatives.

To continue the goal of providing the highest level of service at the most affordable cost, not only to the residents
of Wasilla but also to the surrounding 110,000+ Mat-Su residents; the city of Wasilla will move forward in the
following ways:

@ e Focus on the continued growth trending in our general population to ensure all city budgets deliver the

highest levels of service possible to the public by aligning operations, personnel, and infrastructure, and

Promote employee training to increase the quality of services and improve performance management;

and

Seek innovative and strategic opportunities through partnerships between the City, other local

governments, and the private sector to improve business opportunities; and,

@ e Support a continuing source of funding for revenue, through partnerships to aid or expand City
programs/projects to seek ways the city can expand revenue options; and
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Administration - Continued

@o

@0

Continue to provide the citizens with the highest quality of law enforcement service possible in the most
efficient and effective manner available while working with the business community to ensure the city is
meeting their public safety needs; and

Refine and improve the long-term Capital Project Plan to preserve and improve City infrastructure to
provide for continued growth and sustained commercial development by attracting new business or
business relocation to the city.

Previous Year’s Accomplishments:

Continued annual Tri-Cities meetings and monthly Valley Mayors’/Managers’ meetings to focus on topics
of mutual interest.

Continued partnerships with municipal, borough, and state agencies toward maintaining a consolidated
dispatch for the region.

Continued emergency management training and preparedness planning to ensure continuity and efficient
recovery in the event of a disaster to include revising and establishing a networked Emergency Operations
Plan.

Continued support of community-focused events at the Curtis D. Menard Memorial Sports Center; to
include the annual Christmas Friendship Dinner and Frontline Mission Thanksgiving Dinner.

Continued partnerships/projects to promote business opportunities and community improvements and
interventions.

Continued project of the downtown train station stop in coordination with the Alaska Railroad and the
Alaska Department of Transportation and Public Facilities.

Completed Phase | of IV of repaving all city streets.

Continued support of law enforcement training through grant and local funding, to enhance police
officers’ and dispatchers’ skills, maintain certification programs to include Youth Court, Drug
Enforcement, and School Resource Officers.

Continued pursuance of revenue opportunities through federal/state/borough/private partnerships and
grants to aid/expand City projects/programs resulting in an award of 5.7 million in federal funds for
wastewater treatment infrastructure improvements; $70,000 CEDS grant award for development of
Comprehensive Economic Development Strategy; and $762,495 Federal Aviation Administration (FAA)
grant award for planning and airport development at the Wasilla municipal airport.

Established a Wasilla Landscape Standards Review Committee to review and make recommendations
regarding amendments/updates to the landscape standards in Wasilla Municipal Code Chapter 16.33 to
promote city development and beautification.

Continued to pursue avenues supporting the development of an airport terminal to enhance business
activity.

All accomplishments are attributed to the outstanding staff members who work for the City of Wasilla and to the
support and vision provided by Wasilla’s residents, business community, and the City Council.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: General Government (41)
Division: Administration (30)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 215,853 S 176,396 S 188,990 $ 188,990 $ 202,500 $ 13,510 7.15%
10 20 Temporary 2,138 3,074 2,869 2,869 2,900 31 1.08%
Personnel Services 217,991 179,470 191,859 191,859 205,400 13,541 7.06%
20 10 Group Insurance 39,085 40,620 44,098 44,098 47,200 3,102 7.03%
20 20 FICA 3,161 2,603 2,782 2,782 3,000 218 7.84%
20 30 PERS 41,040 53,059 41,578 41,578 43,800 2,222 5.34%
20 40 SBS 8,345 11,006 11,761 11,761 12,700 939 7.98%
20 50 Unemployment 431 481 901 901 909 8 0.89%
20 60 Workers' Compensation 411 307 425 425 440 15 3.53%
Personnel Svcs-Benefit 92,473 108,076 101,545 101,545 108,049 6,504 6.41%
30 32  Legal 2,131 - 4,500 4,500 4,500 - 0.00%
30 34 Other 10,312 16,253 17,300 17,300 17,300 - 0.00%
Professional Services 12,443 16,253 21,800 21,800 21,800 - 0.00%
40 40 Rentals 1,647 762 1,950 1,950 1,950 - 0.00%
Purchased-Property 1,647 762 1,950 1,950 1,950 - 0.00%
50 20 Insurance 5,245 4,896 5,485 5,485 6,445 960 17.50%
50 30 Communications 2,195 2,081 2,388 2,388 2,438 50 2.09%
50 81 Travel 2,446 6,306 8,000 8,000 15,000 7,000 87.50%
50 82 Staff Development 1,405 1,040 3,000 3,000 3,000 - 0.00%
50 85 Dues & Subscriptions 883 869 795 795 1,200 405 50.94%
50 90 Other Purchased Services 373 395 1,500 1,500 1,500 - 0.00%
Other Purchased Services 12,547 15,587 21,168 21,168 29,583 8,415 39.75%
60 10 General Supplies 1,477 244 1,000 1,000 1,000 - 0.00%
60 15 Small Tools & Equipment 2,862 867 1,300 1,300 1,300 - 0.00%
60 25 Gasoline 1,175 1,499 3,250 3,250 3,250 - 0.00%
Supplies 5,514 2,610 5,550 5,550 5,550 - 0.00%
99 12 Vehicle Fund 10,000 10,000 10,000 10,000 10,000 - 0.00%
99 17 Technology Replacement 600 600 600 600 300 (300) -50.00%
Interfund Transfers 10,600 10,600 10,600 10,600 10,300 (300) -2.83%
Division Total: S 353,215 $ 333,358 354,472 S 354,472 S 382,632 $ 28,160 7.94%
Summary of expenditures:
Personnel S 310,464 $ 287,546 293,404 S 293,404 S 313,449 $ 20,045 6.83%
Operations 32,151 35,212 50,468 50,468 58,883 8,415 16.67%
Interfund Transfers 10,600 10,600 10,600 10,600 10,300 (300) -2.83%
Division Summary Total: $ 353,215 $ 333,358 354,472 S 354,472 S 382,632 $ 28,160 7.94%
Summary of resources:
General fund S 353,215 $ 333,358 354,472 S 354,472 S 382,632 $ 28,160 7.94%
Division Summary Total: $ 353,215 $ 333,358 354,472 S 354,472 S 382,632 $ 28,160 7.94%
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Mission

GENERAL ADMINISTRATIVE SERVICES
BUDGET SUMMARY

To provide optimum service levels to the public as cost effectively as possible to ensure a stable and thriving
economy, promote and develop a healthy community, provide a safe environment and a quality lifestyle, and
promote maximum citizen participation in government.

Program

Assist the Mayor with development plans, partnerships, and programs for the City of Wasilla.
spokesperson, as directed by the Mayor for the City, provide legislative analysis and lobbing on issues impacting
the City of Wasilla’s goals and programs. Conducts Special Projects on behalf of Mayor and Administration. Perform
the Mayor’s administrative duties in the Mayor’s absence.

Serve as

Personnel
Difference in
Amended Adopted Adopted Staff Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Deputy Administrator 1.0 1.0 1.0 1.0 -
Functional & Department Total 1.0 1.0 1.0 1.0 -
Summary of Expenditures
Difference % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel $ 202,009 | $ 163,723 | $ 166,242 | S 166,242 | S 178,660 | $ 12,418 7.5%
Operations 35,901 59,335 71,127 71,127 76,815 5,688 8.0%
Interfund Transfers 300 300 300 300 300 - 0.0%
Total | $ 238,210 | $ 23,358 | $ 237,669 | $ 237,669 |$ 255775 | $ 18,106 7.6%
Summary of Revenue Sources
General fund S 238,210 | $ 223,358 | $ 237,669 | S 237669 | § 255,775 | S 18,106 7.6%
Total | $ 238,210 | $ 223,358 | $ 237,669 | $ 237,669 | $ 255775 | $ 18,106 7.6%
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General Administrative Services - Continued

FY2024 Adopted Budget

Interfund Transfers
$300
0%

Operations $76,715
30%

4

Personnel $178,660
70%

= Personnel $178,660 = Operations $76,715 Interfund Transfers $300

Significant Budget Changes
Decrease in personnel costs associated to transition of a new Deputy Administrator.

Operations decreased by (17%) in FY2023 due to the following:
e Decreased media buys; utilize social media and website.

e Decreased travel expenses by attending conferences specific to economic development and not planning

(travel) and re-evaluate conference preference (virtual versus in person)
e Decreased marketing costs by partnering with EDA and using grant funds.

e Decreased staff development by focusing on policy and economic development.

e Increase in gasoline due to attending meetings in other areas of the state monthly (Anchorage, Fairbanks,

and Palmer)
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General Administrative Services - Continued

Performance Goals, Objectives and Measures
@/ = Supports Council Goals and Initiatives.

Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1 @ Promote development of the City’s commerce.
Objective | To further establish the City of Wasilla by working
with current and new businesses as a place to do
business.
Measure
a. Track economic indicators quarterly (# of jobs) 100 V4 v v
b. Track # of permits and new business licenses
P v v v
(weekly) — monthly report
c. Implement the City of Wasilla app to promote
premel Y pptop v v v v
local businesses
=| To increase the City of Wasilla’s political representation
2 @
on local, state and federal levels.
L To promote the needs of our community at the
Objective
local, state and federal level.
Measure
a Attend conferences and meetings on behalf of the Not 75 75 75
’ City of Wasilla at the local, state and federal level. Scored
Policy review, testimony and gain for economic Not
b. i LAl v v v
development Scored
EXC]
Objective Develop. a strategic plan that helps gu.lde the
economic growth and development of the city
Measure
Establish and maintain a robust economic Not
a. ecosystem by helping to build regional capacity V4 v v
. Scored
through hard and soft infrastructure.
Update the 2011 Comprehensive Plan & Not
b. Downtown Plan Scored v v v
Collate industry and business intelligence to Not
c. finalize plan and present (monthly industry and v v v
. . . . . Scored
business meetings with polling administered)

Previous Year’s Accomplishments:
e Established Emergency and Disaster Mitigation Management Plans (EOP) committee of department to
update and automate the plan.

e Collaborate and coordinate with HR the COIVD-19 Economic Recovery and Emergency Response Plan
that included COVID mitigation strategies.

e Apply and awarded the first ever grant to create and administer a Comprehensive Economic
Development Strategy (CED) for the city in the Matsu.

e Continue interface between the private-public market identifying needs and projects to benefit both.
e Participated in the Alaska State Fair as a booth vendor.

e Worked with the mayor on special projects internally including the automation of specific departments
to create a central, standard, and modern workforce. This included the hiring of an IT Manager.
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General Administrative Services - Continued

e Managed the city’s Facebook page.
e Manage and coordinate all marketing/branding for City of Wasilla

e Contracted a professional risk assessment agency to perform a Physical Security Risk Assessment and
Security Plan for facilities within the city (city hall, library, and museum)

e Continuing on-going legislative work specific to issues that affect the city, businesses, and economic
development.

e Advancing legislation by testifying and advocating for local control.
e City of Wasilla Website project manager (ongoing)
e Attend various conference and trade shows to enhance economic development for the city.

e Represented the administration and cities role as local government in areas of statewide legislative
concerns or actions.

e Worked closely with IT and HR to ensure that automation is enhanced to manage future disruptions.
For example, VDI versus laptops.

e Worked with Planning and Public Works to procure an online compliance program and automate the
code compliance, permitting, and land use process. Create dashboards and monitor all activity.

e Work with local, state, and national commerce entities to market the City of Wasilla brand for future
opportunities.

e Interact with Department of Commerce on various Economic Development issues and engagements.

e Work closely with tri-cities managers to reinforce local economic and infrastructure priorities.
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Fund:

General Fund (001)

Department: General Government (41)

City of Wasilla
Budget Detail
For Fiscal Year 2024

Division: General & Administrative (34)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 140,131 S 103,534 $§ 110,749 $ 110,749 S 119,500 S 8,751 7.9%
Personnel Services 140,131 103,534 110,749 110,749 119,500 8,751 7.9%
20 10 Group Insurance 17,918 20,316 22,052 22,052 23,600 1,548 7.0%
20 20 FICA 2,031 1,500 1,606 1,606 1,700 94 5.9%
20 30 PERS 32,470 31,138 24,365 24,365 25,800 1,435 5.9%
20 40 SBS 8,590 6,347 6,789 6,789 7,300 511 7.5%
20 50 Unemployment 659 669 436 436 500 64 14.7%
20 60 Workers' Compensation 210 219 245 245 260 15 6.1%
Personnel Svcs-Benefit 61,878 60,189 55,493 55,493 59,160 3,667 6.6%
30 32 Legal - 150 - - - - 0.0%
30 34 Other 3,100 4,736 7,500 7,500 21,000 13,500 180.0%
Professional Services 3,100 4,886 7,500 7,500 21,000 13,500 180.0%
40 30 Repair & Maintenance 870 1,289 1,000 2,569 1,000 (1,569) -61.1%
Purchased-Property 870 1,289 1,000 2,569 1,000 (1,569) -61.1%
50 20 Insurance 2,888 3,559 3,327 3,327 3,890 563 16.9%
50 30 Communications 844 786 1,000 1,000 1,000 - 0.0%
50 40 Advertising 17,065 25,189 26,500 26,500 17,550 (8,950) -33.8%
50 81 Travel 536 11,677 15,000 15,000 15,000 - 0.0%
50 82 Staff Development 847 820 2,750 2,138 1,975 (163) -7.6%
50 85 Dues & Subscriptions 1,139 350 2,750 1,181 4,100 2,919 247.2%
Other Purchased Services 23,319 42,381 51,327 49,146 43,515 (5,631) -11.5%
60 10 General Supplies 7,411 8,963 10,000 10,000 10,000 - 0.0%
60 15 Small Tools & Equipment 683 205 - 612 - (612) 0.0%
60 25 Gasoline 518 1,611 1,300 1,300 1,300 - 0.0%
Supplies 8,612 10,779 11,300 11,912 11,300 (612) -5.1%
99 17 Technology Replacement 300 300 300 300 300 - 0.0%
Interfund Transfers 300 300 300 300 300 - 0.0%
Division Total: S 238,210 223,358 237,669 S 237,669 $ 255,775 S 18,106 7.6%
Summary of expenditures:
Personnel S 202,009 163,723 166,242 S 166,242 S 178,660 S 12,418 7.5%
Operations 35,901 59,335 71,127 71,127 76,815 5,688 8.0%
Interfund Transfers 300 300 300 300 300 - 0.0%
Division Summary Total: § 238,210 223,358 237,669 S 237,669 $ 255,775 S 18,106 7.6%
Summary of resources:
General fund S 238,210 223,358 237,669 S 237,669 $ 255,775 S 18,106 7.6%
Division Summary Total: § 238,210 223,358 237,669 S 237,669 $ 255,775 S 18,106 7.6%
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Mission

HUMAN RESOURCES
BUDGET SUMMARY

The mission of the Human Resources Department is to continuously strive to provide industry standard best

practices supporting the City’s organizational goals of quality customer service and envisions the City of Wasilla
will be an employer of choice in the Matanuska Susitna Borough.

Program

The Human Resources Department develops, implements, and manages the personnel operations and serves as an
internal resource for all employee related issues. Personnel operations include six domains: 1) HR Administration
and Employment Law Compliance) 2) Recruitment, Selection and Placement; 3) Compensation and Benefits; 4)
Employee and Labor Relations; 5) Training and Development, 6) Health, Safety and Security.

Personnel
Difference in
Amended Adopted Adopted Staff Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
HR Manager - - 1.0 1.0 -
HR Generalist 1.0 1.0 - - n/a
HR Specialist - - 1.0 1.0 -
HR Assistant 1.0 1.0 - - n/a
Functional & Department Total 2.0 2.0 2.0 2.0 -
Summary of Expenditures
Difference % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 139,684 S 204,481 | S 242,118 | S 242,118 | $ 258,260 | $ 16,142 6.67%
Operations 29,630 31,595 53,196 53,196 60,842 7,646 14.37%
Interfund Transfers 900 900 900 900 450 (450) -50.00%
Total | $ 170,214 $ 236,976 | $ 296,214 | $ 296,214 | $ 319,552 | S 23,338 7.88%
Summary of Revenue Sources
General fund $ 170,214 $ 236,976 | $ 296,214 | S 296,214 | § 319,552 | $ 23,338 7.88%
Total | $ 170,214 $ 236,976 | $ 296,214 | $ 296,214 | $ 319,552 | $ 23,338 7.88%
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Human Resources — Continued

Operations
$53,196
19%

FY2024 Adopted Budget
Interfund

Transfers $450

0%

Personnel
$258,260

= Personnel $258,260

= Operations $53,196

81%

Interfund Transfers $450

Significant Budget Changes

Personnel costs have increased as follows:
HR Generalist position being reclassified to HR Manager, grade 22, increasing FY2023 cost by $25,524.

HR Assistant position being reclassified to HR Specialist, grade 8, increasing FY2023 cost by $7,159.

Normal CPI and longevity step movement increase of $9,179.

Operations increased(decreased) as follows:
$1,367 travel budget increase to include mileage reimbursement costs and SHRM annual conference.

$1,833 staff development increase for cost of SHRM conference registration. SHRM requires 60 hour

continued professional education credit requirements to maintain certifications.
$1,310 dues and subscription increase for added marketing and design platform, employee

relation/performance management platform, and videography platform for onboarding/training.

$5,000 moved from professional services to increase budget in human relations/safety program under general

supplies.

$12,121 increase for Neogov recruitment and onboarding subscription fee to enhance applicant pool and

improve processes for both recruitment and onboarding.

Department Statistics

Amended | Adopted Adopted
Actual Budget Budget Budget

Description FY2021 FY2022 FY2023 FY2024
Regular FT & PT Employees 134.75 137.25 141.25 141.25
Separations of Regular FT & PT 10 7 16 16
New Hires of Regular FT & PT 19 11 17 17
Hires of Temporary Employees 78 24 55 55
Separations of Temporary Employees*** 54 32 47 47
*Total Turnover of Regular Employees 7% 6% 11% 11%
**Retires 3 3 3 4

* Separated regular employees divided by regular employees.
** Included in ‘separations of regular FT & PT’ count above.
*** Number of temporary employee separations due to election season.
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Human Resources — Continued

Performance Goals, Objectives, and Measures:
@ = Supports Council Goals and Initiatives.

Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1 ® K'e.ep local govgrnment efficient and accountable to the
citizens of Wasilla
Objective | The City will plan to maintain and improve existing
services.
Measure
a. Review and update municipal code and personnel
policies as appropriate to ensure compliance with
employment law; ongoing process as laws are v v v v
updated.
b. Review and update position descriptions as
appropriate and ensure correct placement on the
salary schedule; ongoing process as positions are v v v v
updated as the needs of the department change.
c. Reduce number of grievances/formal complaints
) 5 1 1 1
filed
d. R_educe number of worker compensation claims 18 7 10 10
filed
e. Con'tinue with online safety program (% savings 19% 19% 19% 19%
available)
2 ) Fontmue to enhance and expand the City’s
infrastructure.
Objective Support jche public with enhanced electronic options
such as fillable forms.
Measure
Neogov to expand recruitment efforts to ensure
a qualified high caliber applicants. v v v v
Research applicant tracking software: Online form
creation and HRIS software usage which will
b. reduce excessive paperwork flow, reduce manual 0% 0% 100% 100%
duplication, increase expediency, and provide HR
metrics.
Support proactive planning about technology solutions
Objective | that can address issues the City faces in day-to-day
operations.
Measure
E lish el i i f
a stal? ish e ectr_omc onboarding process for 5% 100% 100% 100%
applicant tracking.
b. fcs);z;\blish electronic employee relations tracking 0% 30% 100% 100%
c Emplqyee informational vid.ec')graphy on city 0% 50% 80% 100%
benefits, processes, and training.
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Human Resources — Continued

Previous Year’s Accomplishments:

e Human Resources Administration and Compliance

O

O

Internal audits completed:

» Safety Training Program

» 19 Documentation

> Internal Communication protocols and locations
Internal audits reviews in process:

> Title 3 Municipal Code and Personnel Policies Reviews

> Safety Program Overview

> Emergency Management Telework Usage

e  Recruitment, Selection and Placement

O
O

Implementation of Lateral Hire programs for WPD and Matcom Dispatch Center.

Created strategic recruitment plans for all vacancies, assisted with coordination of Matcom Dispatch
Center, IT Department, temporary employee hiring restructures.

Reevaluated hiring process — developed new forms, coordinated with multiple offices to effectively
onboard new employees.

Initiated contract with local preemployment testing facility. Enabled preemployment testing
accomplishment in one facility vs multiple.

e Compensation and Benefits

O
O
O

Discovered and solved SBS contract verbiage issue.
Established process to ensure health benefits are established timely.
City Hall employee gym completion

e Employee and Labor Relations

O

O
o
O
o

Implementation of WPDEA and Local 302 bargaining contract changes.

Developed and implemented ADA process and procedures.

Established bereavement process.

Reconstruction of employee newsletter established higher employee engagement.
Utilized exit interviews to assist with departmental retention concerns.

e Training and Development

O

O

APEI updated their insurance premium credit safety training program because of data they received
from City of Wasilla HR Office.
HR Manager spoke about Strategic HR at AML Conference for Alaska City Managers

e Health, Safety and Security

O
O
O

OSHA SHARP program consultation for Roads Department
Communication flow for WC cases
Transitioned physical safety records to electronic records.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: General Government (41)
Division: Human Resources (36)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 87,449 S 117,061 S 147,841 $ 147,841 S 156,500 S 8,659 5.86%
10 20 Temporary 3,243 1,995 3,586 3,586 3,700 114 3.18%
10 30 Overtime 700 1,932 1,037 1,037 2,500 1,463 141.08%
10 99 Salary Allocation (2,709) - - - - - 0.00%
Personnel Services 88,683 120,988 152,464 152,464 162,700 10,236 6.71%
20 10 Group Insurance 17,933 37,377 44,098 44,098 47,200 3,102 7.03%
20 20 FICA 1,325 1,755 2,211 2,211 2,400 189 8.55%
20 30 PERS 25,951 35,805 32,753 32,753 34,400 1,647 5.03%
20 40 SBS 5,602 7,425 9,346 9,346 10,100 754 8.07%
20 50 Unemployment 791 919 908 908 1,000 92 10.13%
20 60 Workers' Compensation 204 212 338 338 460 122 36.09%
20 99 Benefit Allocation (805) - - - - - 0.00%
Personnel Svcs-Benefit 51,001 83,493 89,654 89,654 95,560 5,906 6.59%
30 32 Legal 2,668 5,117 5,000 5,000 10,000 5,000 100.00%
30 34 Other 11,327 3,846 7,540 7,540 7,040 (500) -6.63%
Professional Services 13,995 8,963 12,540 12,540 17,040 4,500 35.89%
40 31 Computer Software Maint 2,972 1,598 15,421 15,421 12,727 (2,694) -17.47%
40 40 Rentals 1,708 503 1,800 1,800 1,800 - 0.00%
Purchased-Property 4,680 2,101 17,221 17,221 14,527 (2,694) -15.64%
50 20 Insurance 2,285 2,966 3,875 3,875 4,615 740 19.10%
50 30 Communications 124 188 1,150 1,150 900 (250) -21.74%
50 40 Advertising - 598 1,000 1,000 1,000 - 0.00%
50 81 Travel - 1,933 3,300 3,300 3,300 - 0.00%
50 82 Staff Development 3,271 3,503 6,000 6,000 6,000 - 0.00%
50 85 Dues & Subscriptions 463 583 1,910 1,910 960 (950) -49.74%
Other Purchased Services 6,143 9,771 17,235 17,235 16,775 (460) -2.67%
60 10 General Supplies 629 9,906 5,700 5,700 11,700 6,000 105.26%
60 15 Small Tools & Equipment 4,183 854 500 500 800 300 60.00%
Supplies 4,812 10,760 6,200 6,200 12,500 6,300 101.61%
99 17 Technology Replacement 900 900 900 900 450 (450) -50.00%
Interfund Transfers 900 900 900 900 450 (450) -50.00%
Division Total: S 170,214 236,976 S 296,214 S 296,214 $ 319,552 S 23,338 7.88%
Summary of expenditures:
Personnel S 139,684 204,481 S 242,118 S 242,118 $ 258,260 $ 16,142 6.67%
Operations 29,630 31,595 53,196 53,196 60,842 7,646 14.37%
Interfund Transfers 900 900 900 900 450 (450) -50.00%
Division Summary Total: § 170,214 236,976 S 296,214 S 296,214 $ 319,552 S 23,338 7.88%
Summary of resources:
General fund S 170,214 236,976 S 296,214 S 296,214 $ 319,552 § 23,338 7.88%
Division Summary Total: § 170,214 236,976 S 296,214 S 296,214 $ 319,552 S 23,338 7.88%
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PLANNING DEPARTMENT
BUDGET SUMMARY

Mission

To provide the City’s residents and agencies with accurate and timely land use information, ensure that proposed
development is consistent with adopted land use regulations and plans, enforce adopted land use codes and plans to
safeguard property values, maintain a comprehensive plan that can be used to guide future growth in the city, and
assist with the preparation of the annual Capital Improvement Program.

Program

The Planning Department is committed to enhancing the quality of life for the residents and enhancing the vitality of
the City by encouraging economic growth that creates and retains quality jobs through the administration of the
standards in Title 16 of the Wasilla Municipal Code, known as the Wasilla Land Development Code, the City of Wasilla
Comprehensive Plan, and other adopted plans. Other functions include developing long range community plans,
assisting with the preparation of an annual Capital Improvement Program, annexing additional properties within the
city limits, managing various short- and long-range plans for the City of Wasilla, and serving as a public resource.

Personnel
Difference
in Staff
Amended Adopted Adopted Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
City Planner 1.0 1.0 1.0 1.0 -
Planning Clerk 1.0 1.0 1.0 1.0 -
Department Total 2.0 2.0 2.0 2.0 -
Summary of Expenditures
Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 264,825 $ 269,763 $ 283,727 $283,727 | $291,920 | $ 8,193 2.89%
Operations 87,922 63,948 64,826 64,826 67,510 2,684 4.14%
Interfund Transfers 900 900 900 900 450 (450) -50.00%
Total: | $353,647 | $334,611 | $349,453 $349,453 | $359,880 | S 10,427 2.98%
Summary of Revenue Sources
General fund $ 353,647 $334,611 $ 349,453 $ 349,453 $359,880 | § 10,427 2.98%
Total: | $353,647 | $334,611 | $349,453 | $349,453 | $359,880 | $ 10,427 2.98%
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Planning — Continued

FY2024 Adopted Budget

Interfund
Transfers $450
0%

Operations
$67,510
19%

Personnel
$291,920
81%

= Personnel $291,920

= Operations $67,510

Interfund Transfers $450

Significant Budget Changes

e Personnel cost increased from normal CPl and longevity step increases of 2%-4.5%.
e Operations increased for professional services regarding the Comprehensive Plan update of $7,500.
e Small tools and equipment increased for the purchase of a scanner for permit record digitalization $4,000.

Department Statistics
GLULIEE Adopted | Adopted
Budget
Actual Y2022 Budget | Budget
S FY2021 (Actual*) FY2023 FY2024
Residential Permits 27 40 (18) 35 35
Commercial Permits 64 55 (48) 60 60
Subdivision Permits 3 10 (4) 3 3
Sign Permits 13 10 (12) 10 10
Temporary Use 24 10 (8) 15 15
Rezone 0 1(0) 1 1
Variance 2 1(0) 1 1
Conditional Use 8 1(6) 2 2
Other 33 40 (30) 45 45
Total 174 168 (126) 172 172
*(as of 03/04/2022)

Adopted FY2024 Supplemental Budget | Page 66




Planning — Continued

Performance Goals, Objectives, and Measures
@ = Supports Council Goals and Initiatives.

Actual Actual Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1 Goal: Provide quality customer service to applicants and
@ appropriate standards are met during the application
review process.
Objective | Review and process all permits efficiently and effective
WMC criteria
Measure
a. Permits and applications processed within
specified timelines in WMC Title 16. v v v v
Goal: Development of long-term plans and policies to
2 @ accommodate growth. Establish focus groups to assist
in the development of long-term plans and policies to
accommodate growth.
N Revise Title 16 to implement Comprehensive Plan and
Objective .
Downtown Area Plan goals and objectives
Measure
Update landscape regulations in Title 16 to add
a. provisions for industrially zoned lots and provide 85% 15% N/A N/A
flexibility and cost savings.
Create a Landscape Standards Review task force to
b. make recommended revisions to Planning N/A 15% 85% N/A
Commission
Create Downtown Development Committee to
c identify ways to |mplement Downtown Area Plan N/A N/A 100% N/A
and encourage growth in Downtown Overlay
District
3 @| Goal: Review and update Wasilla Comprehensive Plan.
Ensure public and policy decision makers share a
Objective | common vision for Wasilla’s future and have the
appropriate tools to implement.
Measure
Review two elements of the Comprehensive Plan
a. annually with Planning Commission and v v v v
recommend any needed revisions.

Previous Year’s Accomplishments
Approved permits for 43,761 square feet of new commercial buildings, 26 single-family homes, 4 duplexes, and 1

fourplex in calendar year 2022. Includes approval of first two short-term rental permits.

Landscape Standards Review Committee to complete review of Chapter 16.33, Landscape Standards and finalize
recommended amendments on. April 17, 2023. Recommendations to be presented to the Planning Commission
and City Council in Summer 2023.

Conversion of all planning permit applications and processes, including pre-application reviews, to digital, online
applications in CitizenServe. (Note: Initial purchase of software was end of December 2021).

Continued coordination with Finance Department, Code Compliance, and MSB Fire Marshal to ensure that
businesses within the city limits are in compliance with land use, business license/sales tax, and other code
requirements.
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Planning — Continued

Continued coordination with Alaska Department of Transportation on Main Street Couplet project to ensure design

is consistent with 2011 City of Wasilla Comprehensive Plan, Downtown Area Plan, and Downtown Overlay Zoning
District Design Standards.

Held first Downtown business owners Lunch & Learn session to provide an update on Main Street Couplet, CEDS,
Downtown Parking Study, and Downtown Improvement Board.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: General Government (41)
Division: Planning (38)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 159,085 $ 162,193 $§ 172,122 $ 172,122 S 176,400 S 4,278 2.49%
10 20 Temporary - - 717 717 700 (17) -2.37%
10 30 Overtime 746 832 1,871 1,871 2,000 129 6.89%
10 35 Honorarium 3,375 3,250 11,250 11,250 11,250 - 0.00%
Personnel Services 163,206 166,275 185,960 185,960 190,350 4,390 2.36%
20 10 Group Insurance 39,105 40,620 44,098 44,098 47,200 3,102 7.03%
20 20 FICA 2,363 2,396 2,698 2,698 2,700 2 0.07%
20 30 PERS 48,991 49,071 38,279 38,279 38,900 621 1.62%
20 40 SBS 10,046 10,192 11,400 11,400 11,400 - 0.00%
20 50 Unemployment 800 890 879 879 1,000 121 13.77%
20 60 Workers' Compensation 314 319 413 413 370 (43) -10.41%
Personnel Svcs-Benefit 101,619 103,488 97,767 97,767 101,570 3,803 3.89%
30 32 Legal 55,800 30,230 18,000 18,000 25,000 7,000 38.89%
30 34 Other - - 7,500 7,500 7,500 - 0.00%
Professional Services 55,800 30,230 25,500 25,500 32,500 7,000 27.45%
40 30 Repair & Maintenance 781 - - - - - 0.00%
40 31 Computer Software Maint 12,287 19,285 6,900 6,900 4,800 (2,100) -30.43%
40 40 Rentals 2,017 1,153 2,500 2,500 2,500 - 0.00%
Purchased-Property 15,085 20,438 9,400 9,400 7,300 (2,100) -22.34%
50 20 Insurance 3,514 4,468 4,726 4,726 5,610 884 18.71%
50 30 Communications 867 779 3,000 3,000 3,000 - 0.00%
50 40 Advertising 1,931 1,409 3,500 3,500 3,500 - 0.00%
50 50 Printing & Binding 74 - 500 500 500 - 0.00%
50 81 Travel 3,207 4,214 7,500 7,500 7,500 - 0.00%
50 82 Staff Development 1,630 820 3,500 3,500 3,500 - 0.00%
50 85 Dues & Subscriptions 710 1,093 1,400 1,400 1,500 100 7.14%
50 90 Other Purchased Services - 281 - - 800 800 0.00%
Other Purchased Services 11,933 13,064 24,126 24,126 25,910 1,784 7.39%
60 10 General Supplies 100 123 1,300 1,300 1,300 - 0.00%
60 15 Small Tools & Equipment 5,004 93 4,500 4,500 500 (4,000) -88.89%
Supplies 5,104 216 5,800 5,800 1,800 (4,000) -68.97%
99 17 Technology Replacement 900 900 900 900 450 (450) -50.00%
Interfund Transfers 900 900 900 900 450 (450) -50.00%
Division Total: S 353,647 S 334,611 S 349,453 S 349,453 S 359,880 S 10,427 2.98%
Summary of expenditures:
Personnel S 264,825 S 269,763 S 283,727 S 283,727 S 291,920 S 8,193 2.89%
Operations 87,922 63,948 64,826 64,826 67,510 2,684 4.14%
Interfund Transfers 900 900 900 900 450 (450) -50.00%
Division Summary Total: § 353,647 S 334,611 S 349,453 $ 349,453 $ 359,880 S 10,427 2.98%
Summary of resources:
General fund S 353,647 S 334,611 S 349,453 S 349,453 S 359,880 $ 10,427 2.98%
Division Summary Total: § 353,647 S 334,611 S 349,453 $ 349,453 $ 359,880 S 10,427 2.98%
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FINANCE DEPARTMENT BUDGET SUMMARY

Mission

To manage and advise upon the financial affairs of the City to ensure the effective and judicious use of
available City resources, stewardship of public funds and timely financial reporting to management, City

Council, and the citizens of our community.

Program

The Finance Department is responsible for safeguarding the assets of the City through prudent investing,
budgeting, expenditure control, and reporting financial data in a timely manner. Other functions performed
include cash management, collection of receivables, purchasing, payroll, cash disbursements, sales tax
administration, grant management, and debt management which also encompasses issuance of new debt and

refinancing of existing debt.

Personnel
Difference
in Staff
Amended Adopted Adopted Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Finance Director 1.0 1.0 1.0 1.0 -
Controller 1.0 1.0 1.0 1.0 -
Purchasing/Contracting Officer 1.0 1.0 1.0 1.0 -
Tax Auditor/Accountant 1.0 1.0 1.0 1.0 -
Staff Accountant 1.0 1.0 2.0 2.0 -
Finance Clerks (1, Il, and Il1) 7.0 7.0 6.0 6.0 -
Functional Total 12.0 12.0 12.0 12.0
Positions Allocated (To)/From Other Departments
Finance Clerk Il (allocated to pw - (1.0) 0.0 0.0 0.0 -
administration, water & sewer)
Finance Clerk Ill (allocated to water & sewer) (1.0) (1.5) (1.5) (1.5) -
Department Total 10.0 10.5 10.5 10.5
Summary of Expenditures
Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel $ 1,178,823 | § 1,266,932 | $ 1,337,076 | S 1,337,076 | $ 1,368,420 | S 31,344 2.34%
Operations 201,461 267,867 312,291 322,291 395,160 72,869 22.61%
Capital Purchases - - - - - - 0.00%
Interfund Transfers 11,100 11,100 11,100 11,100 7,550 (3,550) -31.98%
Total | $1,391,384 | $1,545,899 $ 1,660,467 $1,670,467 $1,771,130 | $ 100,663 6.03%
Summary of Resources
General fund $ 1,391,384 | § 1,545,899 | S 1,660,467 | S 1,670,467 | $ 1,771,130 | S 100,663 6.03%
Total | $1,391,384 | $1,545,899 $ 1,660,467 $1,670,467 $1,771,130 | $ 100,663 6.03%
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Finance — Continued

FY2024 Adopted Budget

Interfund Transfers
$7,550
1%

Operations
$395,160
22%

Capital Purchases
S0
0%

Personnel

$1,368,420
77%
= Personnel $1,368,420 = Operations $395,160
= Capital Purchases $0 Interfund Transfers $7,550

Significant Budget Changes

e Personnel cost increases include 3.96% CPI, plus one step on the pay scale.
e Operations increased by $90,000 for fees paid to the Alaska Remote Sellers Sales Tax Commission for

collection of tax on internet sales tax. This fee is completely derived from the amount of tax collected

which we saw a significant increase in FY2023.

Department Statistics

Actual Adopted Adopted
Actual Y2022 Budget Budget
Description FY2021 FY2023 FY2024
Number of Grants Administered 27 41 35 30
Number of AP Checks issued 3,186 2,522 3,000 2,500
Number of Purchase Orders issued 389 412 415 420
Sales Tax Forms and notices Issued 24,755 4,887 4,000
Active Number of Business Licenses (end of calendar year) 2,409 2,434 2,567 2,500
Number of RFPs/ITBs/Leases Initiated 20 9 18 18
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Finance — Continued

Performance Goals, Objectives, and Measures:
@ = Supports Council Goals and Initiatives.

Actual Actual Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
To implement a sales tax education and audit program
that promotes distribution of sales tax information,
1@ . : :
offers guidance to local businesses, and provides
controls to ensure accurate sales tax reporting.
| Objective | Ensure accurate sales tax reporting.
Measure
a. No. of education seminars provided by the City. 0 0 1 4
b. No. of inquiries or information requests to business
owners relating to discrepancies, trend variances 34 25 10 40
or uncollected
c. No. of sales tax audits initiated.
*Sales Tax Audits were not able to be completed o* o* 1* 10
due to staff training.
Ensure positioning of the City as a leader in municipal
2 @ governance by providing the community, management,
and City Council with reliable and complete accounting
information.
Provide independent review regarding the accuracy
- and disclosure level within the City’s annual financial
Objective
report; to ensure the report reflects and
communicates the City’s financial position.
Measure
a fI:'—\tecelv'e unmodified audit opinion on City’s v v v v
inancial report.
Received GFOA's Certificate of Achievement for
b. Excellence in Financial Reporting. v v v v
Received GFOA'’s Distinguished Budget
¢ Presentation Award. v v v v
| 3 @| Maintain appropriate reserves at the fund level.
Ensure viability of funds by maintaining an
L acceptable reserve balance to meet current
Objective . . .
operating expenditures and capital replacement
costs.
Measure
a. Submitted a balanced budget for the fiscal year. v v v v
Sewer fund’s percentage of current year
b. depreciation covered by current year operating v v v v
income.
Water fund’s percentage of current year
c. depreciation covered by current year operating v V4 v v
income.
| 4 @| Enhance and expand use of the City’s website.
| Objective | Improve the public’s access to information.
Measure
a. Finance forms available on the website. 31 32 34 34
b. Ne\{v§ ev.ents posted to web.site and/or e- 7 1 30 15
notifications generated by finance.
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Finance — Continued

Previous Year’s Accomplishments

Negotiated collective bargaining agreements with Wasilla Police Department Employee’s Association
(WPDEA) and the International Union of Operating Engineers, Local 302.

Assisted departments in the restructuring of positions, hiring policies, and wage placement to attract qualified
applicants. Submitted legislation when applicable.

Instituted cash management policy to capitalize on current interest rates.

Implemented process improvements within the department (payroll budgeting module, retirement benefit,
optional pay deduction policy, life insurance reconciliation, desk manuals, etc.).

Maintained the City’s key position regarding the Alaska Remote Sellers Sales Tax Commission, the entity
collecting and remitting sales tax on internet purchases. The City holds representation on the board,
finance committee, and policy committee.

Received Certificate of Achievement for Excellence in Financial Reporting for the FY2021 Comprehensive
Annual Financial Report (CAFR). This certification is awarded by the Government Finance Officers Association
(GFOA) and was the twenty-fifth consecutive year the City received this award.

Received the GFOA Distinguished Budget Presentation Award for its FY2023-FY2024 Biennial Budget. This
certification is awarded by the Government Finance Officers Association (GFOA) and was the nineteenth
consecutive submission in which the City received this award. The City’s FY2024 Supplemental Budget will
not be submitted as this is the second year to the biennial budget already approved.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: General Government (41)
Division: Finance (50)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 748,498 S 795416 S 845293 S 845293 S 857,900 S 12,607 1.49%
10 20 Temporary 3,676 975 1,434 1,434 1,500 66 4.60%
10 30 Overtime 1,153 1,149 1,683 1,683 2,100 417 24.78%
10 99 Salary Allocation (35,861) (5,803) - - - - 0.00%
Personnel Services 717,466 791,737 848,410 848,410 861,500 13,090 1.54%
20 10 Group Insurance 184,176 187,744 231,546 231,546 247,800 16,254 7.02%
20 20 FICA 10,866 11,488 12,302 12,302 12,500 198 1.61%
20 30 PERS 226,053 223,268 186,335 186,335 186,800 465 0.25%
20 40 SBS 45,656 48,482 52,009 52,009 52,900 891 1.71%
20 50 Unemployment 4,013 4,308 4,592 4,592 5,100 508 11.06%
20 60 Workers' Compensation 1,375 1,377 1,882 1,882 1,820 (62) -3.29%
20 99 Benefit Allocation (10,782) (1,472) - - - - 0.00%
Personnel Svcs-Benefit 461,357 475,195 488,666 488,666 506,920 18,254 3.74%
30 32 Legal 150 - 5,000 5,000 6,000 1,000 20.00%
30 34 Other 125,026 158,562 156,000 166,000 235,000 69,000 41.57%
Professional Services 125,176 158,562 161,000 171,000 241,000 70,000 40.94%
40 30 Repair & Maintenance 2,048 3,445 3,860 3,860 3,500 (360) -9.33%
40 31 Computer Software Maint 6,069 15,285 48,950 43,864 44,450 586 1.34%
40 40 Rentals 10,026 7,288 11,900 16,986 12,500 (4,486) -26.41%
Purchased-Property 18,143 26,018 64,710 64,710 60,450 (4,260) -6.58%
50 20 Insurance 15,957 19,763 22,042 22,042 26,100 4,058 18.41%
50 30 Communications 12,450 7,346 10,409 6,909 8,965 2,056 29.76%
50 40 Advertising 1,701 1,988 2,200 2,200 2,200 - 0.00%
50 50 Printing & Binding 6,208 1,708 7,500 3,500 6,500 3,000 85.71%
50 81 Travel 437 2,379 7,250 7,250 7,300 50 0.69%
50 82 Staff Development 465 4,169 6,210 6,210 5,460 (750) -12.08%
50 85 Dues & Subscriptions 1,159 1,562 2,820 2,820 2,735 (85) -3.01%
50 90 Other Purchased Services 5,645 21,011 20,250 27,750 26,650 (1,100) -3.96%
Other Purchased Services 44,022 59,926 78,681 78,681 85,910 7,229 9.19%
60 10 General Supplies 9,221 4,948 4,500 4,700 4,500 (200) -4.26%
60 15 Small Tools & Equipment 4,906 18,243 2,750 2,750 3,000 250 9.09%
60 25 Gasoline 50 122 650 450 300 (150) -33.33%
Supplies 14,177 23,313 7,900 7,900 7,800 (100) -1.27%
69 10 Cash Over/Short (57) 48 - - - - 0.00%
Other Expenditures (57) 48 - - - - 0.00%
99 12 Vehicle Fund 4,000 4,000 4,000 4,000 4,000 - 0.00%
99 17 Technology Replacement 7,100 7,100 7,100 7,100 3,550 (3,550) -50.00%
Interfund Transfers 11,100 11,100 11,100 11,100 7,550 (3,550) -31.98%
Division Total: $ 1,391,384 S 1,545,899 S 1,660,467 S 1,670,467 S 1,771,130 S 100,663 6.03%
Summary of Expenditures
Personnel $ 1,178,823 S 1,266,932 S 1,337,076 S 1,337,076 S 1,368,420 S 31,344 2.34%
Operations 201,461 267,867 312,291 322,291 395,160 72,869 22.61%
Capital Purchases - - - - - - 0.00%
Interfund Transfers S 11,100 $ 11,100 S 11,100 $ 11,100 $ 7,550 (3,550) -31.98%
Division Summary Total: $ 1,391,384 $ 1,545,899 $ 1,660,467 $ 1,670,467 $ 1,771,130 $ 100,663 6.03%
Summary of resources:
General fund $ 1,391,384 S 1,545,899 S 1,660,467 S 1,670,467 S 1,771,130 S 100,663 6.03%
Division Summary Total: $ 1,391,384 $ 1,545,899 $ 1,660,467 $ 1,670,467 $ 1,771,130 $ 100,663 6.03%
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IT DEPARTMENT BUDGET SUMMARY

Mission
To provide the City of Wasilla with the very best IT services through the implementation of agile and cost-
effective solutions that improve service, reduce cost and leverage information across City departments.

Program

Areas of responsibility include researching, developing, and maintaining existing and potentially new
information systems; evaluating and selecting hardware and application software; operating the central
distribution data center; controlling data input and output; designing and managing data communications;
developing information processing policies and procedures. Oversee the maintenance of all IT equipment and
review and approve IT equipment acquisitions across all departments.

Strategic Focus

Centralize and modernize the IT department at the City of Wasilla. Combine IT resources and reduce tasks by
automating processes and functions, all with a cyber-security focus. Create a more mobile workforce by
leveraging cloud solutions and other technologies.

Personnel
Difference
Amended Adopted Adopted in Staff
Actual Budget Budget Budget Between
FY2021 FY2022 FY2023 FY2024 FY2024
Position &FY2023
IT Manager 0.0 1.0 1.0 1.0 -
IT Network Support Specialist 1.0 1.0 1.0 1.0 -
IT Network Support Helper 1.0 1.0 1.0 1.0 -
Functional & Department Total 2.0 3.0 3.0 3.0
Department Statistics
Amended Adopted Adopted
Actual Budget Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Number of workstations * 158 195 195 195
Number of network servers 47 50 51 51
Number of laptops* 77 77 77 77
Number of printers 42 42 42 42

*Computers used in police cars were categorized as workstations in previous budgets. Categorized as laptops

in this budget.
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IT — Continued

Summary of Expenditures

Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 213,280 | $ 250,733 | $364,566 S 364,566 S 409,560 | S 44,994 12.34%
Operations 204,316 226,724 318,202 319,255 299,885 (19,370) -6.07%
Interfund Transfers 21,200 21,200 21,200 21,200 10,600 (10,600) -50.00%
Total: | $ 438,796 | $§ 498,657 | $703,968 | $ 705,021 $ 720,045 S 15,024 2.13%
Summary of Revenue Sources
General fund $ 438,796 | S 498,657 | $703,968 $705,021 | S 720,045 | S 15,024 2.13%
Total: | $ 438,796 | $ 498,657 | $703,968 | $ 705,021 | $ 720,045 | $ 15,024 2.13%
FY2024 Adopted Budget
Interfund
Transfers $10,600
1%
Operations Personnel
$299,885 $409,560
42% 57%
= Personnel $409,560 = Operations $299,885 Interfund Transfers $10,600

Significant Budget Changes

e Personnel cost increases include 3.96% CPI, plus one step on the pay scale.

e Decrease in operations expense is because Microsoft licensing is not needed in FY2024.
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IT — Continued

Performance Goals, Objectives, and Measures:
@ = Supports Council Goals and Initiatives.

Actual Actual Actual Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
@ Ensure the availability of a functionally, integrated
1 computer system to sustain and enhance the City’s
ability to work effectively and deliver quality service.
Objective | Maintain operability of system hardware and
maintain software compatibility among users.
Measure
a. % of time r?etwork or AS400 is not operable 5% 5% 5% 5%
during business hours.
Objective | Maintain a replacement program to ensure
effective use of technology benefits and to ensure
compatibility with various software and other users.
Measure
a. # of workstations older than four years (PCs). 10 40 20 0
@ | Solution and provide counsel during implementation
2 of new software, new use of features, systems or
process changes.
| Objective | Maximize use of software features.
Measure
a # of mod|f|cat|orTs/enhancements to existing 10 10 10 10
programs or projects.
3@ Enhance City website to offer more robust on-line
tools, resources, information, and e-commerce.
Objective Design and. implemen.t a system to enable e-
commerce via the website.
Measure
a EJ'tlll'ty custc')mers ability to pay bills on-line at the v v v v
ity’s website.
b. Deployed Citizen Serve n/a v v v
Attempt to centralize e-commerce on the web for
¢ citizenFs) n/a v v v
Encourage communication with citizens regarding
Objective | their opinions about the direction of the City and its
operations.
Measure
a Clt}/ Yvebsne has the capability to offer a citizens v v v v
opinion and survey page.
Objective | Assess security of all IT systems
Measure
a. Standardize Monthly Patching/Updates across all v v
IT systems
b. Enable MFA for all City accounts and applications v v
if possible
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IT — Continued

Centralize and develop an Enterprise grade

Objective | . ) . .
) infrastructure for IT functions city-wide

Measure

Address IT procurement and labor issues.
a. Centralize IT purchases to IT Dept. Re-evaluate v
pay and incentives for IT talent.

Focus on hybrid-cloud migration which will shift
capital dollars to operation dollars in the future v
due to subscription fees

IT ticket system report YTD 1/1/2023

Tickets created: 639

Tickets resolved: 579

Tickets open: 60

Average Tickets per week: 38

Accomplishments / Ongoing Projects

e Completed: Vmware Horizon for Teleworking

e Completed: Technology Replacement Fund — 20 PCs are being replaced in FY23.
e Completed: Adoption of MS Teams across all Departments

e Completed: Mobile Device Management

e Completed: CityofWasilla.gov TLD migration

e Completed: Signed Agreement for MSB GIS Data Sharing

e Completed: Public Work Asset/Ticketing system

e Completed: Implemented IT Ticket system

e Ongoing: Migrate to Microsoft’s secure Government Cloud
e Ongoing: Cyber Security Assessments and Remediation

e Ongoing: Migrate user’s profiles to OneDrive cloud storage
e Ongoing: Migrate phone system to cloud based

e Ongoing: staff Anti-Phishing Campaign (KNOWBE4) exercised at least monthly.
e Ongoing: Network Infrastructure redesign and upgrades

e Ongoing: Review and re-write IT Policies and Procedures

e Ongoing: Create IT Security and Standards Policy

e Ongoing: migrate to Virtual Servers 80% complete.

e Ongoing: create a Disaster Recovery site started

e Ongoing: Replace all WPD mobile Laptops and Modems
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Fund:

General Fund (001)

Department: General Government (41)

City of Wasilla
Budget Detail
For Fiscal Year 2024

Division: Management Information Systems (MIS) (92)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 125069 $ 159,079 $§ 225,696 $ 225696 S 256,000 S 30,304 13.43%
10 30 Overtime 1,159 226 3,194 3,194 3,400 206 6.45%
Personnel Services 126,228 159,305 228,890 228,890 259,400 30,510 13.33%
20 10 Group Insurance 39,099 38,893 66,156 66,156 70,800 4,644 7.02%
20 20 FICA 1,824 2,309 3,319 3,319 3,800 481 14.49%
20 30 PERS 37,374 39,060 50,355 50,355 57,500 7,145 14.19%
20 40 SBS 7,738 9,765 14,031 14,031 16,000 1,969 14.03%
20 50 Unemployment 797 1,004 1,308 1,308 1,500 192 14.68%
20 60 Workers' Compensation 220 397 507 507 560 53 10.45%
Personnel Svcs-Benefit 87,052 91,428 135,676 135,676 150,160 14,484 10.68%
30 32 Legal - - - 1,000 - (2,000) 0.00%
30 34 Other - - 18,000 18,000 20,000 2,000 11.11%
Professional Services - - 18,000 19,000 20,000 1,000 5.26%
40 30 Repair & Maintenance 345 172 4,000 4,000 4,000 - 0.00%
40 31 Computer Software Maint 162,333 175,573 231,200 230,200 210,000 (20,200) -8.77%
Purchased-Property 162,678 175,745 235,200 234,200 214,000 (20,200) -8.63%
50 20 Insurance 2,467 5,562 5,815 5,815 6,935 1,120 19.26%
50 30 Communications 32,878 34,847 38,987 38,987 36,750 (2,237) -5.74%
50 81 Travel - - 500 500 500 - 0.00%
50 82 Staff Development 3,893 3,714 6,000 6,000 6,000 - 0.00%
Other Purchased Services 39,238 44,123 51,302 51,302 50,185 (1,117) -2.18%
60 10 General Supplies 564 93 1,200 1,200 1,200 - 0.00%
60 15 Small Tools & Equipment 1,788 6,763 12,500 13,553 14,500 947 6.99%
60 25 Gasoline 48 - - - - - 0.00%
Supplies 2,400 6,856 13,700 14,753 15,700 947 6.42%
99 17 Technology Replacement 21,200 21,200 21,200 21,200 10,600 (10,600) -50.00%
Interfund Transfers 21,200 21,200 21,200 21,200 10,600 (10,600) -50.00%
Division Total: S 438,796 S 498,657 703,968 S 705,021 $ 720,045 S 15,024 2.13%
Summary of expenditures:
Personnel S 213,280 $ 250,733 364,566 S 364,566 S 409,560 S 44,994 12.34%
Operations 204,316 226,724 318,202 319,255 299,885 (19,370) -6.07%
Interfund Transfers 21,200 21,200 21,200 21,200 10,600 (10,600) -50.00%
Division Summary Total: § 438,796 S 498,657 703,968 S 705,021 $ 720,045 S 15,024 2.13%
Summary of resources:
General fund S 438,796 S 498,657 703,968 S 705,021 $ 720,045 S 15,024 2.13%
Division Summary Total: § 438,796 S 498,657 703,968 S 705,021 $ 720,045 S 15,024 2.13%
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POLICE DEPARTMENT

Mission

BUDGET SUMMARY

The police department shall be responsible for the preservation of public peace and order, the prevention and
detection of crime and apprehension of offenders of the law, the protection of persons and property, the
enforcement of the law, and other duties for the general public welfare as may from time to time be assigned (WMC
2.32.040). It is the Departments desire to provide the highest quality of law enforcement services possible. This is
accomplished through prompt response to calls, proactive enforcement, apprehension of criminal offenders, and
maintaining qualified and highly trained personnel who willingly serve the public.

Program

The Police Department has many areas of responsibility. Our main function is to protect life and property. This mission
is carried out through the enforcement of laws, regulations, and ordinances of the State of Alaska and of the City of
Wasilla. All officers are sworn to uphold the constitutions of the United States and the State of Alaska. We investigate
crimes, testify in court, assist other agencies on an as-needed basis, serve papers for the Courts and participate in multi-

agency task forces.
Personnel
Difference
in Staff
Amended Adopted Adopted Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Police Chief 1.0 1.0 1.0 1.0 -
Commissioned Officers 28.0 28.0 28.0 28.0 -
Mechanic 0.0 1.0 1.0 1.0 -
Administrative Assistants 3.0 3.0 3.0 3.0 -
Code Compliance Officer - - - 1.0 1.0 (A)
Functional Total 32.0 33.0 33.0 34.0
Positions Allocated (To)/From Other Departments
Technology Specialist Il (allocated from dispatch) A A4 A A4 -
Department Total 324 33.4 33.4 33.4
Summary of Expenditures
%
Difference Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel $1,583,471 | $5,218,765 $9,450,035 $9,450,035 | $11,048,350 | $ 1,598,315 16.91%
Operations 1,388,525 1,770,695 2,293,495 2,365,798 2,458,367 92,569 3.91%
Capital Purchases 9,020 19,427 - - 10,000 10,000 0.00%
Interfund Transfers 493,200 498,500 503,800 503,800 458,200 (45,600) -9.05%
Total: $3,474,216 | $7,507,387 | $12,247,330 | $12,319,633 | $13,974,917 | $ 1,655,284 13.44%

(A) Code compliance is not an additional headcount but moved from public works to public safety.

(Chart continued from previous page)
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Police — Continued

%

Difference | Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Summary of Revenue Sources
Intergovernmental $3,808,282 | $4,154,297 | $4,181,886 | $4,181,886 | S 4,266,187 $ 84,301 2.02%
Other 27,032 7,500 12,750 12,750 12,750 - 0.00%
General fund (361,098) 3,345,590 8,052,694 8,124,997 9,695,980 1,570,983 19.34%
Total: | $3,474,216 | $7,507,387 | $12,247,330 | $12,319,633 | $13,974,917 | $ 1,655,284 13.44%
Captial Purchases FY2024 Adopted Budget
$10,000 Interfund Transfers
0% $458,200
3%
Operations
$2,458,367
18%
Personnel
$11,048,350

= Personnel $11,048,350
= Captial Purchases $10,000

79%

Operations $2,458,367
Interfund Transfers $458,200

Significant Budget Changes
Personnel cost increases include 3.96% CPI, plus one step on the pay scale.

In preparing the FY2023/2024 budgets, WPD identified several areas where cost changes and shared services with
MatCom were adjusted to reflect actual costs more accurately. Some contractual maintenance costs were able to
be budgeted in FY2023 and will not need to be budgeted line items in FY2024.

WPD continues to encounter significant challenges in fleet replacement with vehicle deliveries delayed which
caused delays in ordering appropriate emergency equipment. Last quarter of FY2023 should see the newest fleet
vehicles deployed in patrol.

Outfitting the WPD maintenance shop took some time and caused delays in the hiring of the mechanic. Last quarter
of FY2022 saw the mechanic in place and working on decommissioning fleet vehicles for surplus. Transitioning more
work to the mechanic has impacted the repair and maintenance costs for patrol lessening the amounts budgeted
in FY2023/2024. Having the mechanic oversee bulk ordering for automotive fluids and supplies has provided
additional reductions in supply costs.
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Police — Continued

Working with the new City IT Manager has allowed WPD to better manage costs associated with software
subscriptions and acquisitions.

Administration:

Administrative staff is continuing to streamline workflows and adapt processes available in the Records
Management System (RMS). Challenges involved continued unresolved glitches caused by software updates which
directly affected federal crime reporting (NIBRS). Much of the reporting is being done manually as the vendor works
to create fixes to the software.

Records retention review has been ongoing especially about electronic files moved over during the transition to the
new facility. Server and redundancy issues are being addressed in concert with City IT.

Administrative staff has coordinated a digital method of referring cases and digital media to the district attorney’s
office and court. It was not without technical issues, but staff persevered and are successfully providing required
discovery in a timely manner.

The department rolled out an electronic scheduling program which should cut down on the time spent on updating
schedules. Employees can access the schedule through their computers and city-issued cellular phones.

Investigations:

The General Investigations Unit consists of one Sergeant and two Investigators who work all major criminal cases
and white-collar crime within the City of Wasilla. The unit has a position that is tagged as an acting investigator
which includes a minimum two-year rotation filled by a patrol officer. The expenditures related to this position are
budgeted in the investigations department due to the permanent use of the position for investigations despite the
acting status.

During FY2022, the unit has participated in the Crisis Intervention Team (CIT), Multi-Disciplinary Team at The
Children’s Place, and Drug Endangered Children (DEC) multi-disciplinary team. .

Patrol:

The Patrol Division of the Wasilla Police Department is supervised by a Lieutenant. Each patrol shift is supervised
by a sergeant or Officer in Charge (OIC), providing oversight on initial casework, direction of patrol resources,
training, and response to public concerns from a supervisory level. Continuing into FY23, staffing shortages
continued to impact Patrol operations. Creating a lateral hire program reduced staffing vacancies and it is
anticipated to be fully staffed by the start of FY24. Utilization of Records Management Systems have provided more
information for criminal statistics analysis. The department continues to learn the new technologies and expand
the capabilities of the Records Management System. Patrol continues to be more proactive in the community.
Public contacts continue to increase with good results.
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Police — Continued

School Resource Officer (SRO):

The SRO Program is a partnership between the Matanuska Susitna Borough School District and the City of Wasilla.
The Matanuska Susitna Borough funds approximately 75% of the position expense under this program. The SRO
officers work 75% of the time within their assigned schools and 25% of the time in patrol.

Historically, the SRO program consisted of one officer working within the Wasilla High and Wasilla Middle Schools
during the school year and patrol during the summer. Currently, the program consists of three officers — one
assigned to Wasilla schools within the city, one assigned to Houston Middle and High Schools, and one assigned to
Colony Middle and High School as well as visiting Valley Pathways. The officers work with students, parents, staff,
and partner agencies to address issues encountered at the schools. The officers frequently take part in after school
activities maintaining a highly visible presence within the school population.

Due to staffing shortages in FY23, SROs from Colony and Houston High School had to be temporarily reassigned to
Patrol until staffing levels could support calls for service.

Garage:

During FY2023, equipment was slowly ordered to outfit the shop. Vehicle lift shipment was delayed and was finally
delivered halfway through the fiscal year. Plans and specifications for the structure were delivered from the
contractor allowing decisions to be made on placement of equipment. Issues with bargaining unit representation
and job description further delayed the hiring of the mechanic. Those issues have been resolved and a mechanic
was hired in the last quarter of the fiscal year.

Department Statistics

Adopted | Adopted
Actual Actual Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Police calls for service 29,400 23,613 29,000 29,500
Accidents investigated 388 755 500 500
Investigations Unit Cases 30 140 80 80
AnnL{aI |n-seTV|ce training hours (to maintain reasonable and/or 92 92 92 92
required basic standard of performance)
Performance Goals, Objectives, and Measures
@‘ = Supports Council Goals and Initiatives.
Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1 @ !Enhance department personnel response to critical
incidents.
Objective | Maintain and enhance skills training and
certifications established by the department, or as
required by practice, law or regulation
Measure
. - - —
a. % of officers that complete firearm qualifications 100% 100% 100% 100%
per year.
o -
b. % of gmployees .tf'wat ' mc;zet all  required 100% 100% 100% 100%
qualifications and certifications®.
)y & Reduce crime involving the abuse of drugs and alcohol
through proactive enforcement.

! Examples of certifications include Datamaster, CPR, canine, weapons armorer, DRE, hostage negotiator, etc.
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Police — Continued

L Support increased enforcement of drug and alcohol
Objective .
laws through grants, training, and other resources.
Measure
a. % of officers trained in advanced DUI detection?. 84% 90% 90% 90%
b. # of officers trained as Drug Recognition Experts 3 4 5 6
(DRE)
3 @ Enhance safety of residents and businesses by
increasing our presence throughout our community.
Provide education to the public and engage in
Objective | proactive patrol of business, schools, high traffic
areas and neighborhoods.
Measure
a. # of Security Checks conducted by Officers 6,166 4,477 6,000 6,250
b. # of Public Appearances / Presentations by 85 115 90 100
Officers

| 4 @| Protect the children of our community.
Actively participate in programs that offer
Objective | educational opportunities, investigative and
protective services, and mentorship.

Measure

- - — - -
a % of investigative pe?rson.ne.I tram.ed |.n new 100% 100% 100% 100%
protocols for forensic child interviewing.

% of investigative personnel actively participating

in the Multi-Disciplinary Team.

c. # of officers assigned to SRO program 3 3 3 3

0% 100% 100% 100%

Previous Year’s Accomplishments

e The department continued to obtain certifications as instructors in several areas: firearms, taser, defensive
tactics, ASP baton, OC spray, SFST/DUI detection, Active Shooter Training, and mental wellness for law
enforcement.

e The department is involved in the Crisis Intervention Team (CIT) Coalition and is supporting the efforts of
Alaska Division of Behavioral Health to bring Mobile Crisis Team services to the City of Wasilla.

e Officers continued to pursue specialized training in leadership, forensic interviewing, digital media recovery,
homicide investigation, crisis negotiation, REID interviewing, crime scene processing, and CIT training.

e The canine unit continues to excel in its performance with numerous captures preventing harm or loss of life
to other officers as well as the public.

e Excellent community outreach by the department public information officer (PIO) through social media and
department involvement in community activities. Such as Coffee with a Cop, National Night Out, Booth at
Alaska State Fair, Special Olympics, Red Ribbon.

e Promotions were made to Patrol Lieutenant.

e Three Officers were hired — one is currently in an academy and the other just completed a lateral academy.
Two officers are anticipated to hired by FY24.

e Reserve program was reinstated.
e Hiring of WPD Mechanic.

2 Advanced Roadside Impaired Driving Program — A.R.I.D.E. - D.R.E.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Public Safety (Wasilla Police Department)
Expenditure Summary

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 4,034,699 S 4,243,108 $ 5,054,622 $ 5,054,622 $ 6,061,600 S 1,006,978 19.92%
10 20 Temporary 22,554 74,201 47,827 54,827 53,000 (1,827) -3.33%
10 30 Overtime 837,255 899,599 877,655 870,655 993,730 123,075 14.14%
10 31 WPD Traffic Grant 6,151 5,270 - - - - 0.00%
10 33 DOJ - Byrne OT Grant - 2,523 - - - - 0.00%
10 99 Salary Allocation (4,427,621) (2,200,994) - - - - 0.00%
Personnel Services 473,038 3,023,707 5,980,104 5,980,104 7,108,330 1,128,226 18.87%
20 10 Group Insurance 1,085,876 1,147,418 1,586,504 1,586,504 1,710,100 123,596 7.79%
20 20 FICA 70,707 75,358 86,705 86,705 104,500 17,795 20.52%
20 30 PERS 1,456,334 1,498,369 1,305,100 1,305,100 1,534,500 229,400 17.58%
20 40 SBS 299,570 314,540 366,585 366,585 441,800 75,215 20.52%
20 50 Unemployment 23,917 25,560 29,691 29,691 31,600 1,909 6.43%
20 60 Workers' Compensation 75,835 71,628 95,346 95,346 117,520 22,174 23.26%
20 99 Benefit Allocation (1,901,806) (937,815) - - - - 0.00%
Personnel Svcs-Benefit 1,110,433 2,195,058 3,469,931 3,469,931 3,940,020 470,089 13.55%
30 32 Legal 32,712 77,493 28,750 28,750 38,250 9,500 33.04%
30 34 Other 123,929 119,344 158,700 158,700 166,440 7,740 4.88%
Professional Services 156,641 196,837 187,450 187,450 204,690 17,240 9.20%
40 11 Water/Sewerage 2,978 3,745 7,000 7,000 7,000 - 0.00%
40 12 Waste Disposal 4,815 4,536 5,500 5,500 6,200 700 12.73%
40 20 Cleaning 56,366 59,641 86,540 109,405 94,580 (14,825) -13.55%
40 30 Repair & Maintenance 112,154 119,484 188,061 212,799 133,515 (79,284) -37.26%
40 31 Computer Software Maint 245,327 397,491 559,254 534,454 564,517 30,063 5.62%
40 40 Rentals 5,212 4,890 5,600 6,400 7,900 1,500 23.44%
40 91 Contractual Services 29,845 18,383 16,545 16,545 16,845 300 1.81%
Purchased-Property 456,697 608,170 868,500 892,103 830,557 (61,546) -6.90%
50 20 Insurance 254,764 289,431 364,066 364,066 444,170 80,104 22.00%
50 30 Communications 133,039 147,761 175,350 175,350 189,540 14,190 8.09%
50 36 AST Long Distance (600) - - - - - 0.00%
50 40 Advertising 498 3,492 500 500 500 - 0.00%
50 50 Printing & Binding 2,841 6,358 4,950 4,950 8,050 3,100 62.63%
50 81 Travel 6,411 31,903 68,000 65,053 81,500 16,447 25.28%
50 82 Staff Development 28,382 31,595 93,750 93,750 97,750 4,000 4.27%
50 85 Dues & Subscriptions 2,876 4,647 7,749 7,749 10,021 2,272 29.32%
50 93 Animal Control 21,864 20,492 28,020 28,020 30,800 2,780 9.92%
Other Purchased Services 450,075 535,679 742,385 739,438 862,331 122,893 16.62%
60 10 General Supplies 29,797 42,055 42,510 43,510 54,000 10,490 24.11%
60 12 Ammunition 6,400 14,107 20,000 53,443 25,000 (28,443) -53.22%
60 15 Small Tools & Equipment 75,716 103,553 113,450 129,954 124,158 (5,796) -4.46%
60 16 Uniforms & Clothing 11,785 31,892 31,876 31,876 63,500 31,624 99.21%
60 21 Natural Gas 38,134 38,519 41,000 41,000 43,000 2,000 4.88%
60 22 Electricity 98,073 100,199 120,000 120,000 120,000 - 0.00%
60 25 Gasoline 65,207 99,684 104,650 105,350 108,450 3,100 2.94%
60 30 WPD Reserves - - 8,000 8,000 8,000 - 0.00%
60 35 K9 Expense - - 13,674 13,674 14,681 1,007 7.36%
Supplies 325,112 430,009 495,160 546,807 560,789 13,982 2.56%
70 40 Machinery & Equipment 9,020 19,427 - - 10,000 10,000 0.00%
Capital Purchases 9,020 19,427 - - 10,000 10,000 0.00%
99 12 Vehicle Fund 406,000 411,000 412,000 412,000 412,000 - 0.00%
99 17 Technology Replacement 87,200 87,500 91,800 91,800 46,200 (45,600) -49.67%
Interfund Transfers 493,200 498,500 503,800 503,800 458,200 (45,600) -9.05%
Division Total: S 3,474,216 S 7,507,387 $ 12,247,330 $ 12,319,633 $ 13,974,917 $ 1,655,284 13.44%
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Summary of expenditures:

City of Wasilla
Budget Detail
For Fiscal Year 2024

Public Safety (Wasilla Police Department)
Expenditure Summary

Personnel S
Operations

Capital Purchases

Interfund Transfers

Division Summary Total: $

Summary of resources:
Intergovernmental S
Other

General fund

Division Summary Total: $

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Actual Actual Budget Budget Budget FY2023 FY2023
1,583,471 $ 5,218,765 $ 9,450,035 $ 9,450,035 $ 11,048,350 $ 1,598,315 16.91%
1,388,525 1,770,695 2,293,495 2,365,798 2,458,367 92,569 3.91%
9,020 19,427 - - 10,000 10,000 0.00%
493,200 498,500 503,800 503,800 458,200 (45,600) -9.05%
3,474,216 $ 7,507,387 $ 12,247,330 $ 12,319,633 §$ 13,974,917 $ 1,655,284 13.44%
3,808,282 $ 4,154,297 $ 4,106,886 S 4,106,886 $ 4,191,187 S 84,301 2.05%
27,032 7,500 12,750 12,750 12,750 - 0.00%
(361,098) 3,345,590 8,127,694 8,199,997 9,770,980 1,570,983 19.16%
3,474,216 $ 7,507,387 $ 12,247,330 $ 12,319,633 § 13,974,917 $ 1,655,284 13.44%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: Public Safety (42)
Division: Administration (10)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 203,846 $ 241,905 $ 305,551 $ 305,551 S 348,900 $ 43,349 14.19%
10 20 Temporary 6,175 58,654 4,303 4,303 4,400 97 2.25%
10 30 Overtime 2,392 3,093 2,362 2,362 4,200 1,838 77.82%
10 99 Salary Allocation (206,937)  (138,759) - - - - 0.00%
Personnel Services 5,476 164,893 312,216 312,216 357,500 45,284 14.50%
20 10 Group Insurance 67,801 76,084 93,572 93,572 100,200 6,628 7.08%
20 20 FICA 3,057 4,364 4,527 4,527 5,200 673 14.87%
20 30 PERS 62,744 61,690 67,741 67,741 76,200 8,459 12.49%
20 40 SBS 13,021 14,995 19,139 19,139 21,900 2,761 14.43%
20 50 Unemployment 1,665 1,892 1,787 1,787 2,100 313 17.52%
20 60 Workers' Compensation 3,276 3,222 4,396 4,396 9,780 5,384 122.47%
20 99 Benefit Allocation (117,606) (73,222) - - - - 0.00%
Personnel Svcs-Benefit 33,958 89,025 191,162 191,162 215,380 24,218 12.67%
30 32  Legal 26,182 22,144 11,250 11,250 13,250 2,000 17.78%
30 34 Other 2,815 3,278 2,800 2,800 2,800 - 0.00%
Professional Services 28,997 25,422 14,050 14,050 16,050 2,000 14.23%
40 11 Water/Sewerage 2,978 1,781 3,000 3,000 3,000 - 0.00%
40 12 Waste Disposal 2,406 2,306 2,500 2,500 3,000 500 20.00%
40 20 Cleaning 44,868 45,671 64,160 65,025 64,200 (825) -1.27%
40 30 Repair & Maintenance 9,650 14,792 55,981 55,981 2,135 (53,846) -96.19%
40 31 Computer Software Maint 4,179 14,740 58,020 58,020 43,599 (14,421) -24.86%
40 40 Rentals 3,304 2,719 3,400 3,400 3,400 - 0.00%
40 91 Contractual Services 10,865 3,714 4,225 4,225 4,225 - 0.00%
Purchased-Property 78,250 85,723 191,286 192,151 123,559 (68,592) -35.70%
50 20 Insurance 24,818 29,147 35,353 35,353 42,475 7,122 20.15%
50 30 Communications 38,411 41,194 46,300 46,300 46,305 5 0.01%
50 40 Advertising 498 3,492 500 500 500 - 0.00%
50 50 Printing & Binding 225 886 400 400 1,000 600 150.00%
50 81 Travel 3,130 1,726 10,000 9,000 10,000 1,000 11.11%
50 82 Staff Development 1,267 941 5,850 5,850 5,850 - 0.00%
50 85 Dues & Subscriptions 1,473 2,488 4,129 4,129 4,201 72 1.74%
Other Purchased Services 69,822 79,874 102,532 101,532 110,331 8,799 8.67%
60 10 General Supplies 3,797 5,413 3,000 4,000 3,500 (500) -12.50%
60 15 Small Tools & Equipment 5,012 23,471 3,000 15,904 3,000 (12,904) -81.14%
60 16 Uniforms & Clothing 1,414 1,427 2,200 2,200 3,000 800 36.36%
60 21 Natural Gas 21,317 22,914 25,000 25,000 26,000 1,000 4.00%
60 22 Electricity 48,900 53,105 60,000 60,000 60,000 - 0.00%
60 25 Gasoline 2,092 2,265 2,600 2,600 2,600 - 0.00%
Supplies 82,532 108,595 95,800 109,704 98,100 (11,604) -10.58%
99 12 Vehicle Fund 30,000 30,000 30,000 30,000 30,000 - 0.00%
99 17 Technology Replacement 6,100 6,100 6,100 6,100 3,050 (3,050) -50.00%
Interfund Transfers 36,100 36,100 36,100 36,100 33,050 (3,050) -8.45%
Division Total: $ 335135 $ 589,632 $ 943,146 $ 956,915 $ 953,970 S (2,945) -0.31%
Summary of expenditures:
Personnel S 39434 $ 253918 $ 503,378 $ 503,378 $ 572,880 $ 69,502 13.81%
Operations 259,601 299,614 403,668 417,437 348,040 (69,397) -16.62%
Interfund Transfers 36,100 36,100 36,100 36,100 33,050 (3,050) -8.45%
Division Summary Total: $ 335,135 $ 589,632 $ 943,146 $ 956,915 $ 953,970 S (2,945) -0.31%
Summary of resources:
General fund $ 335135 $ 589,632 $ 943,146 $ 956,915 $ 953,970 $ (2,945) -0.31%
Division Summary Total: $ 335,135 $ 589,632 $ 943,146 $ 956,915 $ 953,970 S (2,945) -0.31%
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City of Wasilla
Budget Detail

For Fiscal Yea

r 2024

Fund: General Fund (001)
Department: Public Safety (42)
Division: MultiTask Drug Enforcement (22)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 102,989 $ 44,178 S - S - S - S - 0.00%
10 30 Overtime 23,279 1,867 - - - - 0.00%
10 99 Salary Allocation (112,544) (9,100) - - - - 0.00%
Personnel Services 13,724 36,945 - - - - 0.00%
20 10 Group Insurance 20,956 3,498 - - - - 0.00%
20 20 FICA 1,828 667 - - - - 0.00%
20 30 PERS 38,053 3,366 - - - - 0.00%
20 40 SBS 7,741 2,819 - - - - 0.00%
20 50 Unemployment 436 - - - - - 0.00%
20 60 Workers' Compensation 2,953 2,887 - - - - 0.00%
20 99 Benefit Allocation (48,323) (3,227) - - - - 0.00%
Personnel Svcs-Benefit 23,644 10,010 - - - - 0.00%
50 20 Insurance 6,264 7,348 - - - - 0.00%
50 30 Communications 2 - - - - - 0.00%
Other Purchased Services 6,266 7,348 - - - - 0.00%
Division Total: S 43,634 $ 54303 $ - S - S - S - 0.00%
Summary of expenditures:
Personnel S 37368 S 46,955 S - S - S - S - 0.00%
Operations 6,266 7,348 - - - - 0.00%
Division Summary Total: $ 43,634 $ 54,303 $ - S - S - S - 0.00%
Summary of resources:
Intergovernmental S 174,297 S 144,507 S - S - S - S - 0.00%
General fund (130,663) (90,204) - - - - 0.00%
Division Summary Total: $ 43,634 S 54,303 $ - S - S - S - 0.00%
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City of Wasilla
Budget Detail

For Fiscal Year 2024

Fund: General Fund (001)
Department: Public Safety (42)
Division: General Investigation (24)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 271,859 S 281,469 S 295,425 $ 295425 S 343,500 $ 48,075 16.27%
10 20 Temporary - - - 7,000 4,000 (3,000) -42.86%
10 30 Overtime 26,537 35,053 40,788 33,788 40,200 6,412 18.98%
10 99 Salary Allocation (347,007) (155,243) - - - - 0.00%
Personnel Services (48,611) 161,279 336,213 336,213 387,700 51,487 15.31%
20 10 Group Insurance 62,917 64,705 71,508 71,508 75,700 4,192 5.86%
20 20 FICA 4,309 4,573 4,875 4,875 5,700 825 16.92%
20 30 PERS 84,727 81,055 73,967 73,967 83,000 9,033 12.21%
20 40 SBS 18,295 19,376 20,610 20,610 24,200 3,590 17.42%
20 50 Unemployment 1,285 1,330 1,308 1,308 1,600 292 22.32%
20 60 Workers' Compensation 7,857 7,220 9,731 9,731 10,600 869 8.93%
20 99 Benefit Allocation (158,621) (64,578) - - - - 0.00%
Personnel Svcs-Benefit 20,769 113,681 181,999 181,999 200,800 18,801 10.33%
30 34 Other 13,184 8,730 15,000 15,000 15,000 - 0.00%
Professional Services 13,184 8,730 15,000 15,000 15,000 - 0.00%
40 30 Repair & Maintenance 4,579 3,571 8,000 8,000 3,000 (5,000) -62.50%
40 40 Rentals 250 495 350 350 350 - 0.00%
Purchased-Property 4,829 4,066 8,350 8,350 3,350 (5,000) -59.88%
50 20 Insurance 18,484 20,055 27,414 27,414 34,055 6,641 24.22%
50 30 Communications 2,242 3,464 3,835 3,835 4,020 185 4.82%
50 50 Printing & Binding 147 - 200 200 200 - 0.00%
50 81 Travel 180 5,506 11,000 11,000 11,000 - 0.00%
50 82 Staff Development 1,898 3,955 4,300 4,300 4,300 - 0.00%
Other Purchased Services 22,951 32,980 46,749 46,749 53,575 6,826 14.60%
60 10 General Supplies 833 837 500 500 500 - 0.00%
60 15 Small Tools & Equipment 1,014 2,356 2,500 2,500 4,000 1,500 60.00%
60 16 Uniforms & Clothing 2,108 1,499 1,200 1,200 3,000 1,800 150.00%
60 25 Gasoline 5,088 7,991 7,800 7,800 7,800 - 0.00%
Supplies 9,043 12,683 12,000 12,000 15,300 3,300 27.50%
99 12 Vehicle Fund 30,000 30,000 30,000 30,000 30,000 - 0.00%
99 17 Technology Replacement 1,200 1,200 1,200 1,200 600 (600) -50.00%
Interfund Transfers 31,200 31,200 31,200 31,200 30,600 (600) -1.92%
Division Total: S 53,365 $ 364,619 631,511 S 631,511 706,325 S 74,814 11.85%
Summary of expenditures:
Personnel S (27,842) $ 274,960 518,212 S 518,212 588,500 S 70,288 13.56%
Operations 50,007 58,459 82,099 82,099 87,225 5,126 6.24%
Interfund Transfers 31,200 31,200 31,200 31,200 30,600 (600) -1.92%
Division Summary Total: S 53,365 $ 364,619 631,511 S 631,511 706,325 S 74,814 11.85%
Summary of resources:
Other S 299 $ - 2,500 $ 2,500 2,500 $ - 0.00%
General fund 53,066 364,619 629,011 629,011 703,825 74,814 11.89%
Division Summary Total: $ 53,365 $ 364,619 631,511 S 631,511 706,325 S 74,814 11.85%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: Public Safety (42)
Division: Patrol (30)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 1,700,442 $ 1,714,549 $ 1,922,087 $ 1,922,087 $ 2,443,800 S 521,713 27.14%
10 30 Overtime 206,316 334,332 257,932 257,932 363,800 105,868 41.04%
10 31 WPD Traffic Grant 6,151 5,270 - - - - 0.00%
10 33 DOIJ-Byrne OT Grant - 2,523 - - - - 0.00%
10 99 Salary Allocation (1,808,412)  (923,167) - - - - 0.00%
Personnel Services 104,497 1,133,507 2,180,019 2,180,019 2,807,600 627,581 28.79%
20 10 Group Insurance 417,987 427,416 530,428 530,428 589,600 59,172 11.16%
20 20 FICA 27,616 29,680 31,608 31,608 41,300 9,692 30.66%
20 30 PERS 558,888 592,969 479,603 479,603 606,100 126,497 26.38%
20 40 SBS 116,414 123,862 133,637 133,637 174,400 40,763 30.50%
20 50 Unemployment 8,843 9,347 9,766 9,766 11,800 2,034 20.83%
20 60 Workers' Compensation 48,059 44,468 61,905 61,905 76,820 14,915 24.09%
20 99 Benefit Allocation (796,455) (399,119) - - - - 0.00%
Personnel Svcs-Benefit 381,352 828,623 1,246,947 1,246,947 1,500,020 253,073 20.30%
30 34 Other 7,755 12,297 26,000 26,000 20,000 (6,000) -23.08%
Professional Services 7,755 12,297 26,000 26,000 20,000 (6,000) -23.08%
40 30 Repair & Maintenance 62,089 77,773 80,080 80,080 45,080 (35,000) -43.71%
40 40 Rentals 105 704 300 300 1,800 1,500 500.00%
Purchased-Property 62,194 78,477 80,380 80,380 46,380 (33,500) -41.68%
50 20 Insurance 125,836 137,279 186,640 186,640 230,665 44,025 23.59%
50 30 Communications 22,314 20,719 22,100 22,100 23,140 1,040 4.71%
50 50 Printing & Binding 1,174 486 1,000 1,000 1,000 - 0.00%
50 81 Travel 3,022 13,897 25,000 25,000 25,000 - 0.00%
50 82 Staff Development 12,418 21,416 53,600 53,600 53,600 - 0.00%
50 85 Dues & Subscriptions 35 - - - - - 0.00%
Other Purchased Services 164,799 193,797 288,340 288,340 333,405 45,065 15.63%
60 10 General Supplies 11,285 17,293 10,000 10,000 15,000 5,000 50.00%
60 12 Ammunition 6,400 14,107 20,000 53,443 25,000 (28,443) -53.22%
60 15 Small Tools & Equipment 46,741 52,551 55,000 57,782 45,000 (12,782) -22.12%
60 16 Uniforms & Clothing 5,622 25,030 23,000 23,000 50,600 27,600 120.00%
60 25 Gasoline 51,500 76,853 78,000 78,000 78,000 - 0.00%
60 30 WPD Reserves - - 8,000 8,000 8,000 - 0.00%
60 35 K9 Expense - - 13,674 13,674 14,681 1,007 7.36%
Supplies 121,548 185,834 207,674 243,899 236,281 (7,618) 3.12%
70 40 Machinery & Equipment 9,020 19,427 - - - - 0.00%
Capital Purchases 9,020 19,427 - - - - 0.00%
99 12 Vehicle Fund 300,000 310,000 310,000 310,000 310,000 - 0.00%
99 17 Technology Replacement 15,100 15,100 15,100 15,100 7,550 (7,550) -50.00%
Interfund Transfers 315,100 325,100 325,100 325,100 317,550 (7,550) -2.32%
Division Total: $ 1,166,265 S 2,777,062 S 4,354,460 $ 4,390,685 $ 5,261,736 S 871,051 19.84%
Summary of expenditures:
Personnel $ 485,849 $ 1,962,130 $ 3,426,966 S 3,426,966 S 4,307,620 $ 880,654 25.70%
Operations 356,296 470,405 602,394 638,619 636,566 (2,053) -0.32%
Capital Purchases 9,020 19,427 - - - - 0.00%
Interfund Transfers 315,100 325,100 325,100 325,100 317,550 (7,550) -2.32%
Division Summary Total: $ 1,166,265 $ 2,777,062 $ 4,354,460 S 4,390,685 §$ 5,261,736 $ 871,051 19.84%
Summary of resources:
Intergovernmental S 140,082 $ 172,815 $ 155,000 $ 155,000 $ 155,000 S - 0.00%
Other 26,733 7,500 10,250 10,250 10,250 - 0.00%
General fund 999,450 2,596,747 4,189,210 4,225,435 5,096,486 871,051 20.61%
Division Summary Total: $ 1,166,265 $ 2,777,062 $ 4,354,460 S 4,390,685 §$ 5,261,736 $ 871,051 19.84%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: Public Safety (42)
Division: Mat-Su SRO (33)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 177,161 $ 252,125 $§ 259,553 $ 259,553 S 294,300 S 34,747 13.39%
10 30 Overtime 14,407 29,140 36,108 36,108 41,000 4,892 13.55%
10 99 Salary Allocation (50,497) (33,402) - - - - 0.00%
Personnel Services 141,071 247,863 295,661 295,661 335,300 39,639 13.41%
20 10 Group Insurance 52,423 58,274 71,520 71,520 75,700 4,180 5.84%
20 20 FICA 2,771 4,075 4,287 4,287 4,900 613 14.30%
20 30 PERS 40,963 87,523 65,046 65,046 72,700 7,654 11.77%
20 40 SBS 11,746 17,362 18,124 18,124 20,800 2,676 14.76%
20 50 Unemployment 1,032 1,409 1,308 1,308 1,500 192 14.68%
20 60 Workers' Compensation 6,353 5,904 8,558 8,558 9,180 622 7.27%
20 99 Benefit Allocation (24,848) (19,565) - - - - 0.00%
Personnel Svcs-Benefit 90,440 154,982 168,843 168,843 184,780 15,937 9.44%
40 30 Repair & Maintenance 2,991 2,786 15,000 15,000 15,000 - 0.00%
Purchased-Property 2,991 2,786 15,000 15,000 15,000 - 0.00%
50 20 Insurance 15,974 19,266 27,183 27,183 33,385 6,202 22.82%
50 30 Communications 2,248 2,960 3,175 3,175 3,335 160 5.04%
50 50 Printing & Binding 246 150 150 150 150 - 0.00%
50 81 Travel - 4,580 7,500 7,500 7,500 - 0.00%
50 82 Staff Development 930 600 4,000 4,000 4,000 - 0.00%
50 85 Dues & Subscriptions 80 580 120 120 120 - 0.00%
Other Purchased Services 19,478 28,136 42,128 42,128 48,490 6,362 15.10%
60 10 General Supplies 68 596 300 300 300 - 0.00%
60 15 Small Tools & Equipment 2,423 44 3,000 3,000 3,000 - 0.00%
60 16 Uniforms & Clothing - 876 2,100 2,100 900 (1,200) -57.14%
60 25 Gasoline 5,154 9,370 7,800 7,800 7,800 - 0.00%
Supplies 7,645 10,886 13,200 13,200 12,000 (1,200) -9.09%
99 12 Vehicle Fund 30,000 30,000 30,000 30,000 30,000 - 0.00%
99 17 Technology Replacement 900 900 900 900 450 (450) -50.00%
Interfund Transfers 30,900 30,900 30,900 30,900 30,450 (450) -1.46%
Division Total: S 292,525 475,553 565,732 S 565,732 S 626,020 $ 60,288 10.66%
Summary of expenditures:
Personnel S 231,511 402,845 464,504 S 464,504 S 520,080 S 55,576 11.96%
Operations 30,114 41,808 70,328 70,328 75,490 5,162 7.34%
Interfund Transfers 30,900 30,900 30,900 30,900 30,450 (450) -1.46%
Division Summary Total: $ 292,525 475,553 565,732 S 565,732 S 626,020 $ 60,288 10.66%
Summary of resources:
Intergovernmental S 92,118 174,846 353,692 S 353,692 S 370,652 $ 16,960 4.80%
General fund 200,407 300,707 212,040 212,040 255,368 43,328 20.43%
Division Summary Total: $ 292,525 475,553 565,732 S 565,732 S 626,020 $ 60,288 10.66%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: Public Safety (42)
Division: WPD Garage (50)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S S 2456 S 66835 S 66,835 S 78,800 $ 11,965 17.90%
10 20 Temporary 334 - - - - 0.00%
10 30 Overtime - 4,644 4,644 4,830 186 4.01%
Personnel Services 2,790 71,479 71,479 83,630 12,151 17.00%
20 10 Group Insurance (1,017) 22,052 22,052 23,600 1,548 7.02%
20 20 FICA 40 1,036 1,036 1,200 164 15.83%
20 30 PERS 514 15,725 15,725 17,000 1,275 8.11%
20 40 SBS 171 4,382 4,382 5,000 618 14.10%
20 50 Unemployment 24 436 436 500 64 14.68%
20 60 Workers' Compensation 1,354 1,796 1,796 1,950 154 8.57%
Personnel Svcs-Benefit 1,086 45,427 45,427 49,250 3,823 8.42%
40 11 Water/Sewerage 122 1,500 1,500 1,500 - 0.00%
40 20 Cleaning - 6,180 6,180 6,180 - 0.00%
40 30 Repair & Maintenance 564 3,000 3,000 38,000 35,000 1166.67%
40 31 Computer Software Maint 6,000 4,989 4,989 5,239 250 5.01%
40 40 Rentals - 350 350 350 - 0.00%
40 91 Contractual Services - 1,120 1,120 1,420 300 26.79%
Purchased-Property 6,686 17,139 17,139 52,689 35,550 207.42%
50 20 Insurance 1,685 1,816 1,816 2,145 329 18.12%
50 30 Communications 22 640 640 590 (50) -7.81%
50 50 Printing & Binding - 200 200 200 - 0.00%
50 81 Travel - - - 2,000 2,000 100.00%
50 82 Staff Development - - - 2,000 2,000 100.00%
50 85 Dues & Subscriptions - 1,000 1,000 2,200 1,200 120.00%
Other Purchased Services 1,707 3,656 3,656 9,135 5,479 149.86%
60 10 General Supplies 5,135 11,000 11,000 16,000 5,000 45.45%
60 15 Small Tools & Equipment 8,831 3,000 3,000 41,058 38,058 1268.60%
60 16 Uniforms & Clothing - 600 600 2,000 1,400 233.33%
60 25 Gasoline 141 2,600 2,600 2,600 - 0.00%
Supplies 14,107 17,200 17,200 61,658 44,458 258.48%
70 40 Machinery & Equipment - - - 10,000 - 0.00%
Capital Purchases - - - 10,000 - 0.00%
Division Total: S $ 26376 $ 154901 $ 154901 S 266,362 S 111,461 71.96%
Summary of expenditures:
Personnel S S 3,876 $ 116,906 $ 116,906 S 132,880 S 15,974 13.66%
Operations 22,500 37,995 37,995 123,482 85,487 225.00%
Division Summary Total: $ S 26376 $ 154901 $ 154901 S 266,362 S 111,461 71.96%
Summary of resources:
General fund S $ 26376 $ 154901 $ 154901 S 266,362 S 111,461 71.96%
Division Summary Total: $ $ 26376 $ 154901 $ 154901 S 266,362 S 111,461 71.96%
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Mission

CODE COMPLIANCE

COMPLIANCE
LAWS

o RuLes

Ef REGULATIONS

BUDGET SUMMARY

To provide our citizens with the highest quality of service and to uphold and enforce Codes and Standards established
to protect the Public Health, Safety and Welfare of all residents, business owners and visitors based upon priorities
which are consistent with established standards. Courtesy and professionalism will serve as guiding principles which
will permeate the character of the Code, thereby ensuring that our determination to deter blight within the City is
tempered with sensitivity and compassion.

Program

Code Compliance responds to code violations and animal complaints in a timely manner improving the quality of
life in our community. Code Compliance takes a proactive approach to educate the public on the Wasilla Municipal

Code.
Personnel
Amended Adopted Adopted LU
Staff Between
Actual Budget Budget Budget Y2024 &
Position FY2021 FY2022 FY2023 FY2024 Y2023
Code Compliance 1.0 1.0 1.0 1.0 -
Functional Total 1.0 1.0 1.0 1.0 -
Department Total 1.0 1.0 1.0 1.0 -
Department Statistics
Actual Adopted Adopted
Actual FY2022 Budget Budget
Description FY2021 FY2023 FY2024
Animal Response * 257 (est) 260 270
Code Compliance (Municipal/Land Use/Business License Violations) * 707 (est) 900 1,000

*Code Compliance was moved to its own division in FY21. Operations to establish new division and tracking began

in FY22.
Summary of Expenditures
Difference % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 53,133 | § 132,894 | S 154559 | § 154,559 | S 164,090 | S 9,531 6.17%
Operations 37,801 46,937 64,533 64,533 92,075 | S 27,542 42.68%
Interfund Transfers 10,000 5,300 6,600 6,600 6,600 | S - 0.00%
Total | $ 100,934 | $ 185,131 | $ 225,692 | $ 225,692 | $ 262,765 | S 37,073 16.43%
Summary of Revenue Sources
General fund S 100,934 | $ 185,131 | § 225,692 | S 225692 | § 262,765 | S 37,073 16.43%
Total | $ 100,934 | $ 185,131 | $ 225692 | $ 225692 | $ 262,765 37,073 16.43%
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Code Compliance — Continued

FY2024 Adopted Budget

Interfund Transfers
$6,600
3%

Operations $92,075
35%

Personnel $164,090
62%

= Personnel $164,090 = Operations $92,075 Interfund Transfers $6,600

Significant Budget Changes

e Personnel cost increases include 3.96% CPI, plus one step on the pay scale. FY2024 budget reflects code compliance
position to move under Public Safety Department.

e Increase in operations includes $8,000 for nuisance vehicle towing and property cleanup.

e The legal budget increased $15,000 for general legal support and appeals.

e Increase in small tools of $3,650 for animal care and containment equipment.

Performance Goals, Objectives, and Measures:
@‘ = Supports Council Goals and Initiatives.

Actual Actual Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1@* Fontinue to enhance and expand the City’s technology
infrastructure.
Objective | Provide connectivity between citizens and the City

to address complaints and to make City operations

more efficient
Measure

Implement, expand, and utilize Citizen Serve * V4 v v

a.
) @ Continue to provide the citizens with the highest
quality of law enforcement service possible in the most
efficient and effective manner available.
Protect the health, safety, and welfare of all property
owners, residents, tenants, businesses, and visitors.

Objective

Measure

Have a visible presence in the community to

a. * v v v

enhance safety.
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Code Compliance — Continued

Take proactive steps to help solve community

b. problems while staying at the forefront of creative * v v v
and effective Code Enforcement.
Educate the public about the City’s codes and "

¢ ordinances and to obtain voluntary compliance. v v v

*Code Compliance was moved to its own division in FY21. Operations to establish new division and
tracking began in FY22.

Previous Year’s Accomplishments

e  Successfully utilizing Citizen Serve to receive and track complaints. This integration has fostered closer working
relationships with Planning, Finance and Public Works for faster resolution to code issues.

e Utilizing Code Compliance patrol activities and working cooperatively with Wasilla Police Department to vacate,
clean, and secure multiple properties that had become nuisances due to trash, drug use, and theft.

o Working cooperatively with the newly created Crisis Prevention Team to provide support to our most vulnerable
residents.

e Acquiring FAA Drone Pilot License and assisting Public Works and Wasilla Police Department with multiple drone
inspections and locating several suspects in foot chases.

e Enhanced public education by assisting Finance in compliance with business license and sales tax registration
for large vendor events at the Menard Center.
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City of Wasilla
Budget Detail

For Fiscal Year 2024

Fund: General Fund (001)
Department: Public Safety (42)
Division: Code Compliance (60)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 47,482 S 67,304 S 71,529 §$ 71,529 S 77,100 $ 5,571 7.79%
10 20 Temporary 15,045 15,213 30,464 30,464 31,200 736 2.42%
10 30 Overtime 14 522 2,531 2,531 2,600 69 2.73%
10 99 Salary Allocation (24,173) - - - - - 0.00%
Personnel Services 38,368 83,039 104,524 104,524 110,900 6,376 6.10%
20 10 Group Insurance 8,649 20,315 22,052 22,052 23,600 1,548 7.02%
20 20 FICA 906 1,204 1,516 1,516 1,600 84 5.54%
20 30 PERS 10,458 20,352 16,293 16,293 17,300 1,007 6.18%
20 40 SBS 3,834 5,090 6,407 6,407 6,800 393 6.13%
20 50 Unemployment 231 725 741 741 1,100 359 48.45%
20 60 Workers' Compensation 2,995 2,169 3,026 3,026 2,790 (236) -7.80%
20 99 Benefit Allocation (12,308) - - - - - 0.00%
Personnel Svcs-Benefit 14,765 49,855 50,035 50,035 53,190 3,155 6.31%
30 32  Legal - 10,354 7,500 7,500 15,000 7,500 100.00%
30 34 Other - - - - 8,000 8,000 100.00%
Professional Services - 10,354 7,500 7,500 23,000 15,500 206.67%
40 30 Repair & Maintenance 4,016 1,544 1,500 2,747 3,000 253 9.21%
40 31 Computer Software Maint - - 2,400 2,400 2,400 - 0.00%
Purchased-Property 4,016 1,544 3,900 5,147 5,400 253 4,92%
50 20 Insurance 7,756 5,853 9,877 9,877 11,925 2,048 20.74%
50 30 Communications 377 816 1,100 1,100 1,150 50 4.55%
50 81 Travel - - 2,500 553 1,000 447 80.83%
50 82 Staff Development 447 - 1,000 1,000 2,500 1,500 150.00%
50 85 Dues & Subscriptions 90 10 - - - - 0.00%
50 93  Animal Control 21,864 20,492 28,020 28,020 30,800 2,780 9.92%
Other Purchased Services 30,534 27,171 42,497 40,550 47,375 6,825 16.83%
60 10 General Supplies 483 1,121 1,710 1,710 1,700 (10) -0.58%
60 15 Small Tools & Equipment 664 1,239 1,950 1,950 5,600 3,650 187.18%
60 16 Uniforms & Clothing 832 2,490 1,776 1,776 1,500 (276) -15.54%
60 25 Gasoline 1,272 3,018 5,200 5,900 7,500 1,600 27.12%
Supplies 3,251 7,868 10,636 11,336 16,300 4,964 43.79%
99 12 Vehicle Fund 10,000 5,000 6,000 6,000 6,000 - 0.00%
99 17 Technology Replacement - 300 600 600 600 - 0.00%
Interfund Transfers 10,000 5,300 6,600 6,600 6,600 - 0.00%
Division Total: $ 100,934 $ 185,131 $ 225692 $ 225692 S 262,765 S 37,073 16.43%
Summary of expenditures:
Personnel S 53,133 $ 132,894 $ 154,559 $ 154,559 S 164,090 $ 9,531 6.17%
Operations 37,801 46,937 64,533 64,533 92,075 27,542 42.68%
Interfund Transfers 10,000 5,300 6,600 6,600 6,600 - 0.00%
Division Summary Total: $ 100,934 $ 185,131 $ 225,692 $ 225692 $ 262,765 $ 37,073 16.43%
Summary of resources:
General fund S 100,934 S 185,131 $ 225692 $ 225692 $ 262,765 S 37,073 16.43%
Division Summary Total: $ 100,934 $ 185,131 $ 225692 $ 225692 $ 262,765 $ 37,073 16.43%
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MATCOM DEPARTMENT BUDGET SUMMARY

Mission

To support the mission of the City, Borough and State by recruiting and retaining qualified and highly trained
personnel who willingly serve Law Enforcement, Local Emergency Fire and Medical services, as well as the public by
processing emergency and nonemergency communications in a prompt and efficient manner with emphasis on
safety, service, property, and environment.

Program

Matcom Dispatch provides 24-hour emergency and nonemergency communications and dispatch services for a wide
range of local, state, and federal public safety entities which include City of Wasilla, City of Houston, City of Palmer,
Department of Public Safety (DPS), State Emergency Operations Center (FEMA), Department of Transportation (DOT),
Department of Corrections (DOC), Matanuska-Susitna Borough Emergency Medical and Fire Services and Valdez
Cordova Census Bureau volunteer fire and EMS.

Personnel
Difference in
Amended Amended Adopted Staff Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Records & Communications Manager 1.00 1.00 1.00 1.00 -
Administrative Assistant 1.00 1.00 1.00 1.00 -
Dispatch Supervisors 4.00 4.00 5.00 5.00 -
Dispatchers 22.00 22.00 20.00 20.00 -
Call Takers 3.00 3.00 5.00 5.00 -
Technology Specialist | 1.00 1.00 1.00 1.00 -
Technology Specialist Il 1.00 1.00 1.00 1.00 -
Functional Total 33.00 33.00 34.00 34.00 -
Positions Allocated To/From Other
Departments
Technolo iali i
department-ggtriT)eCIaIISt I (allocated to police (.40) (.40) (.40) (.40) _
Department Total 32.6 32.6 33.6 34.6
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Matcom — Continued

Summary of Expenditures

Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 764,018 $2,141,187 | $4,265,510 | $4,265,510 | $4,762,300 | S 496,790 11.65%
Operations 648,440 823,624 1,032,478 1,054,787 1,095,489 40,702 3.86%
Interfund Transfers 69,900 69,900 73,900 73,900 39,950 (33,950) -45.94%
Total | $ 1,482,358 $3,034,711 | $5,371,888 | $5,394,197 | $5,897,739 | $ 503,542 9.33%
Summary of Revenue Sources
Intergovernmental | $ 3,401,785 $3,662,129 | $3,598,194 | $3,598,194 | $ 3,665,535 S 67,341 1.87%
General fund (1,919,427) (627,418) 1,773,694 1,796,003 2,232,204 436,201 24.29%
Total | $1,482,358 $3,034,711 | $5,371,888 | $5,394,197 | $5,897,739 | $ 503,542 9.33%

Interfund Transfers

Operations
$1,087,489

$39,950
1%

18%

= Personnel $4,762,300

FY2024 Adopted Budget

= Operations $1,087,489

Personnel $4,762,300
81%

Interfund Transfers $39,950

Significant Budget Changes

Matcom is the emergency communications division of the City and is supervised by a Communications Manager.

With enormously positive feedback from the community outreach last year, Matcom will be partnering with the

Alaska State Fair again this year with budget increases to produce swag, recruitment materials, and other public
relations educational materials.

Other significant budget changes include an increase in travel for staff development as inflation rates continue to
drive an increase in costs, as well as improved staffing levels providing better opportunities for trainings across the
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Matcom — Continued

country for our dispatch personnel to network and develop up to date skillsets. There are no other significant budget
changes anticipated over the coming Fiscal Year. Completion of furniture refresh last FY, as well as completion of
remodeling of training/conference room, and backup dispatch center have been completed.

Department Statistics
Amended Adopted Adopted
Actual Budget Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Non-emergency calls received 104,908 96,422 93,964 98,000
Emergency calls received 41,538 44,960 42,330 49,379
Service calls received/dispatched 109,473 105,333 95,219 100,133
Total Calls Processed (includes outbound calls) 196,270 185,802 232,899 200,728
Performance Goals, Objectives, and Measures
@) = Supports Council Goals and Initiatives.
Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1 @ !Enhance department personnel response to critical
incidents.
Objective | Maintain and enhance skills training and
certifications established by the department, or as
required by practice, law or regulation
Measure
a. % of.e'mp!oyees that mget éll relquwed 100% 100% 100% 100%
qualifications and certifications™.
b. % of (?mployees .tl-wat . m;:'et all  required 100% 100% 100% 100%
qualifications and certifications?.
Ninety percent (90%) of all 9-1-1 calls arriving at the
Public Safety Answering Point (PSAP) shall be
answered within ten (10) seconds during the busy
hour (the hour of each day with the greatest call
2 @ volume). Ninety-five percent (95%) of all 9-1-1 calls
should be answered within twenty (20) seconds. In
The event a 9-1-1 call is not answered within 20
seconds, the call will be queued or roll over to the
secondary PSAP.
Answer all calls promptly and process them
Objective efficiently while notifyir?g' the appropriate agency.
Assure quality by examining the performance and
comparing to the best practices.
Measure
a. Number of E911 calls received. * 41,538 44,960 42,330 ?
Number of calls meeting the minimum call
handling policy.
b. *Estimated 2% call volume increase in 9-1-1 99.9% 99.9% 99.9% 99.9%
calls over FY2021 and FY2022.

Previous Year’s Accomplishments

! Examples of certifications include Emergency Medical Dispatch, CPR, Crisis Intervention, Emergency Fire Dispatch
2 Examples of certifications include datamaster, CPR, canine, weapons armor, DRE, hostage negotiator, etc.
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Matcom — Continued

Several staff members obtained and renewed certifications through online remote training and
conferences. Some of these certifications reoccur on an annual to bi-annual basis as certifications expire.
CPR/First Aid, CPR/AED, Supervisory Development, and Crisis Intervention Team (CIT) Certification are
continually pursued and attended as class availability arises.

Strong focus on recruitment and retention efforts especially through utilization of NeoGov enrollment, online
advertising, public relations events to include the Alaska State Fair, and Emergency Preparedness Expo in
Wasilla. With the execution of the WPDEA contract last year, combined with staffing restructure, and a newly
implemented lateral incentive, the number and quality of applicants for Matcom has increased substantially.

e Training program success rate has climbed from 20% success rate in 2018 to an 80% success rate over FY22
and FY23.

e Turnover rates for Matcom personnel have also substantially decreased from a 46% turnover rate in 2019
to 14% for FY23.

Continued involvement in the MatSu Borough E911 Advisory Board.

Continued partnership with municipal, Borough and other State agencies towards a consolidated dispatch for
the region. This includes newly executed contract with the City of Palmer Fire Department, as well as
Memorandum of Understanding to deploy a crisis now model for the City of Wasilla as an additional resource
for mental and behavioral health crisis.

Mobile communications technology deployed to the MatSu Borough Emergency Medical Services, and beta
tests for MatSu Borough & Municipal Fire Department apparatus.

Partnership with the Department of Public Safety for mobile technology deployments underway over the
coming months.

Active role in the newly established State 9-1-1 Advisory Board with the Matcom Manager currently chairing
the board to provide reports and recommendations to the Governor’s office on the State’s 9-1-1 landscape and
roadmap for Next Generation 9-1-1 Services.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: Public Safety (42)
Division: Dispatch Center (40)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 1,530,920 $ 1,639,122 $ 2,133,642 $ 2,133,642 $ 2,475,200 S 341,558 16.01%
10 20 Temporary 1,334 - 13,060 13,060 13,400 340 2.60%
10 30 Overtime 564,310 495,592 533,290 533,290 537,100 3,810 0.71%
10 99 Salary Allocation (1,878,051) (941,323) - - - - 0.00%
Personnel Services 218,513 1,193,391 2,679,992 2,679,992 3,025,700 345,708 12.90%
20 10 Group Insurance 455,143 498,143 775,372 775,372 821,700 46,328 5.97%
20 20 FICA 30,220 30,755 38,856 38,856 44,600 5,744 14.78%
20 30 PERS 660,501 650,900 586,725 586,725 662,200 75,475 12.86%
20 40 SBS 128,519 130,865 164,286 164,286 188,700 24,414 14.86%
20 50 Unemployment 10,425 10,833 14,345 14,345 13,000 (1,345) -9.38%
20 60 Workers' Compensation 4,342 4,404 5,934 5,934 6,400 466 7.85%
20 99 Benefit Allocation (743,645) (378,104) - - - - 0.00%
Personnel Svcs-Benefit 545,505 947,796 1,585,518 1,585,518 1,736,600 151,082 9.53%
30 32  Legal 6,530 44,995 10,000 10,000 10,000 - 0.00%
30 34 Other 100,175 95,039 114,900 114,900 120,640 5,740 5.00%
Professional Services 106,705 140,034 124,900 124,900 130,640 5,740 4.60%
40 11 Water/Sewerage - 1,842 2,500 2,500 2,500 - 0.00%
40 12 Waste Disposal 2,409 2,230 3,000 3,000 3,200 200 6.67%
40 20 Cleaning 11,498 13,970 16,200 38,200 24,200 (14,000) -36.65%
40 30 Repair & Maintenance 28,829 18,454 24,500 47,991 27,300 (20,691) -43.11%
40 31 Computer Software Maint 241,148 376,751 493,845 469,045 513,279 44,234 9.43%
40 40 Rentals 1,553 972 1,200 2,000 2,000 - 0.00%
40 91 Contractual Services 18,980 14,669 11,200 11,200 11,200 - 0.00%
Purchased-Property 304,417 428,888 552,445 573,936 583,679 9,743 1.70%
50 20 Insurance 55,632 68,798 75,783 75,783 89,520 13,737 18.13%
50 30 Communications 67,445 78,586 98,200 98,200 111,000 12,800 13.03%
50 36 AST Long Distance (600) - - - - - 0.00%
50 50 Printing & Binding 1,049 4,836 3,000 3,000 5,500 2,500 83.33%
50 81 Travel 79 6,194 12,000 12,000 25,000 13,000 108.33%
50 82 Staff Development 11,422 4,683 25,000 25,000 25,500 500 2.00%
50 85 Dues & Subscriptions 1,198 1,569 2,500 2,500 3,500 1,000 40.00%
Other Purchased Services 136,225 164,666 216,483 216,483 260,020 43,537 20.11%
60 10 General Supplies 13,331 11,660 16,000 16,000 17,000 1,000 6.25%
60 15 Small Tools & Equipment 19,862 15,061 45,000 45,818 22,500 (23,318) -50.89%
60 16 Uniforms & Clothing 1,809 570 1,000 1,000 2,500 1,500 150.00%
60 21 Natural Gas 16,817 15,605 16,000 16,000 17,000 1,000 6.25%
60 22 Electricity 49,173 47,094 60,000 60,000 60,000 - 0.00%
60 25 Gasoline 101 46 650 650 2,150 1,500 230.77%
Supplies 101,093 90,036 138,650 139,468 121,150 (18,318) -13.13%
99 12 Vehicle Fund 6,000 6,000 6,000 6,000 6,000 - 0.00%
99 17 Technology Replacement 63,900 63,900 67,900 67,900 33,950 (33,950) -50.00%
Interfund Transfers 69,900 69,900 73,900 73,900 39,950 (33,950) -45.94%
Division Total: $ 1,482,358 S 3,034,711 $ 5,371,888 S 5,394,197 $ 5,897,739 $ 503,542 9.33%
Summary of expenditures:
Personnel $ 764,018 $ 2,141,187 $ 4,265,510 $ 4,265,510 $ 4,762,300 $ 496,790 11.65%
Operations 648,440 823,624 1,032,478 1,054,787 1,095,489 40,702 3.86%
Interfund Transfers 69,900 69,900 73,900 73,900 39,950 (33,950) -45.94%
Division Summary Total: $ 1,482,358 $ 3,034,711 $ 5,371,888 $ 5,394,197 $ 5,897,739 $ 503,542 9.33%
Summary of resources:
Intergovernmental $ 3,401,785 S 3,662,129 $ 3,598,194 $ 3,598,194 $ 3,665,535 $ 67,341 1.87%
General fund (1,919,427) (627,418) 1,773,694 1,796,003 2,232,204 436,201 24.29%
Division Summary Total: $ 1,482,358 $ 3,034,711 $ 5,371,888 S 5,394,197 $ 5,897,739 $ 503,542 9.33%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Public Works
Expenditure Summary

Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 813,905 $ 812,001 $ 809,564 S 809,564 S 985900 $ 176,336 21.78%
10 20 Temporary - - 14,768 14,768 14,400 (368) -2.49%
10 30 Overtime 32,378 41,102 34,034 34,034 52,800 18,766 55.14%
10 99 Salary Allocation (2,712) - - - - - 0.00%
Personnel Services 843,571 853,103 858,366 858,366 1,053,100 194,734 22.69%
20 10 Group Insurance 206,217 216,572 235,944 235,944 277,900 41,956 17.78%
20 20 FICA 12,252 12,348 12,448 12,448 15,200 2,752 22.11%
20 30 PERS 241,487 245,361 185,590 185,590 216,500 30,910 16.65%
20 40 SBS 51,186 51,127 52,619 52,619 60,600 7,981 15.17%
20 50 Unemployment 4,558 4,902 4,812 4,812 5,900 1,088 22.61%
20 60 Workers' Compensation 16,764 18,565 23,025 23,025 24,090 1,065 4.63%
20 99 Benefit Allocation (829) - - - - - 0.00%
Personnel Svcs-Benefit 531,635 548,875 514,438 514,438 600,190 85,752 16.67%
30 32 Legal 264 9,684 7,250 12,250 15,000 2,750 22.45%
30 34 Other 1,570 760 3,000 3,000 23,000 20,000 666.67%
Professional Services 1,834 10,444 10,250 15,250 38,000 22,750 149.18%
40 11 Water/Sewerage 3,473 3,913 5,200 5,200 5,200 - 0.00%
40 12 Waste Disposal 9,286 8,502 11,500 11,500 11,500 - 0.00%
40 20 Cleaning 38,296 39,279 44,916 44,916 46,425 1,509 3.36%
40 30 Repair & Maintenance 85,054 132,537 111,992 157,559 141,830 (15,729) -9.98%
40 31 Computer Software Maint 9,132 9,629 21,260 22,260 30,760 8,500 38.19%
40 40 Rentals 4,747 7,793 23,700 23,700 23,700 - 0.00%
40 91 Contractual Services 151,192 198,719 236,830 241,370 282,330 40,960 16.97%
Purchased-Property 301,180 400,372 455,398 506,505 541,745 35,240 6.96%
50 20 Insurance 68,600 74,843 77,517 77,517 83,885 6,368 8.21%
50 30 Communications 14,408 14,782 16,696 16,696 17,650 954 5.71%
50 40 Advertising 3,206 395 3,650 2,650 3,650 1,000 37.74%
50 81 Travel 194 149 500 500 950 450 90.00%
50 82 Staff Development 3,870 3,774 7,035 6,535 8,810 2,275 34.81%
50 85 Dues & Subscriptions 1,347 1,727 1,617 1,617 2,305 688 42.55%
50 90 Oth Purchased Services 11,653 11,827 12,455 12,455 14,355 1,900 15.25%
Other Purchased Services 103,278 107,497 119,470 117,970 131,605 13,635 11.56%
60 10 General Supplies 160,954 192,788 240,520 212,870 241,520 28,650 13.46%
60 15 Small Tools & Equipment 24,546 14,309 24,100 36,778 45,300 8,522 23.17%
60 16 Uniforms & Clothing 2,591 1,603 2,000 2,000 3,500 1,500 75.00%
60 21 Natural Gas 27,325 27,237 33,300 33,300 33,300 - 0.00%
60 22 Electricity 159,234 156,793 167,000 167,000 171,000 4,000 2.40%
60 25 Gasoline 31,520 65,816 48,555 71,527 91,930 20,403 28.52%
Supplies 406,170 458,546 515,475 523,475 586,550 63,075 12.05%
70 40 Machinery & Equipment - - 5,000 5,000 5,000 - 0.00%
Capital Purchases - - 5,000 5,000 5,000 - 0.00%
99 12 Vehicle Fund 60,000 60,000 60,000 60,000 60,000 - 0.00%
99 17 Technology Replacement 2,400 2,400 2,400 2,400 1,200 (1,200) -50.00%
Interfund Transfers 62,400 62,400 62,400 62,400 61,200 (1,200) -1.92%
Division Total: 2,250,068 2,441,237 2,540,797 2,603,404 3,017,390 413,986 15.90%
Summary of expenditures:
Personnel $ 1,375,206 $ 1,401,978 $ 1,372,804 $ 1,372,804 $ 1,653,290 $ 280,486 20.43%
Operations 812,462 976,859 1,100,593 1,163,200 1,297,900 134,700 11.58%
Capital Purchases - - 5,000 5,000 5,000 - 0.00%
Other Expenditures - - - - - - 0.00%
Interfund Transfers 62,400 62,400 62,400 62,400 61,200 (1,200) -1.92%
Division Summary Total: $ 2,250,068 $ 2,441,237 $ 2,540,797 $ 2,603,404 S 3,017,390 $ 413,986 15.90%
Summary of resources:
Other - - - - - - 0.00%
General fund 2,250,068 2,441,237 2,540,797 2,603,404 3,017,390 413,986 15.90%
Division Summary Total: $ 2,250,068 $ 2,441,237 $ 2,540,797 $ 2,603,404 $ 3,017,390 $ 413,986 15.90%
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PUBLIC WORKS — ADMINISTRATION
BUDGET SUMMARY

Mission

The administration’s mission is to provide safe, reliable, and efficient services and infrastructure for City of Wasilla
businesses, residents and broader Mat-Su community through the airport, public buildings, roads, parks, and water,
and sewer systems.

Program

Administration: A division of Public Works that provides oversite and management for all public works divisions
including the Airport, Property Maintenance, Parks Maintenance, Roads, Code Compliance, and the Water and Sewer
Utility. These divisions provide a broad range of services to the public.

Personnel
Difference
in Staff
Amended Adopted Adopted Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Public Works Director 1.0 1.0 1.0 1.0 -
Public Works Deputy Director 1.0 1.0 1.0 1.0 -
Project Manager - - - 1.0 1.0
Finance Clerk Il 2.0 2.0 2.0 2.0 -
Functional Total 4.0 4.0 4.0 5.0
Positions Allocated (To)/From Other Departments
Public Works Director (allocated to water & -
sewer) (.30) (.30) (.30) (.30)
Public Works Deputy Director (allocated to -
water & sewer) (.80) (.80) (.80) (.80)
Finance Clerk Il (allocated to airport) (.05) (.05) (.05) (.05) -
Finance Clerk Il (allocated from finance) .50 0.0 0.0 0.00 -
Department Total 3.35 2.85 2.85 3.85
Summary of Expenditures
Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel $ 363,721 | S 360,303 | S 345,204 | S 345,204 | S 541,950 | S 196,746 56.99%
Operations 30,647 34,322 57,038 57,038 104,700 47,662 83.56%
Interfund Transfers 6,200 6,200 6,200 6,200 5,600 (600) -9.68%
Total: | $ 400,568 | $ 400,825 | $ 408,442 | $ 408,442 | $ 652,250 | $ 243,808 59.69%
Summary of Revenue Sources
General fund S 400,568 | S 400,825 | S 408,442 | S 408,442 | S 652,250 | $ 243,808 59.69%
Total: | $ 400,568 | $ 400,825 | $ 408,442 | $ 408,442 | S 652,250 | $ 243,808 59.69%
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Public Works Administration — Continued

Operations
$104,700
16%

FY2024 Adopted Budget

Interfund
Transfers $5,600
1%

Personnel
$541,950
83%

= Personnel $541,950

= Operations $104,700

Interfund Transfers $5,600

Significant Budget Changes

e Significant increase in personnel due to a request to add a project manager. Additionally, existing personnel cost

increases include 3.96% CPI, plus one step on the pay scale.

e Increase in operations includes $10,000 each forl) grant writing services, 2)GIS program, and 3) MaintainX software
subscription. Small tools and equipment increase includes office furniture and standup desk.

e The urban designation from the 2020 census requires the City of Wasilla to join the Matsu Valley Planning for

Transportation Metropolitan Planning Organization. It also requires the creation of a MS4 program (Municipal
Separate Storm Sewer System). Capital projects have been established for these programs. Operating costs will
budgeted in operations after development of the programs, approximately two years out.

Performance Goals, Objectives, and Measures
@ = Supports Council Goals and Initiatives.

Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1 @10 provide quality and timely customer service.
Objective | To process permits and applications within
established standards 100% of the time.
Measure
a. % of a!opllcatlons and permits processed within 95% 95% 95% 95%
established standards.
| 2@ | To provide quality and timely support to each division:
Objective To process and dispatch work orders within
established standards 100% of the time.
Measure
a % of V\{Ofk orders processed and dispatched within 95% 95% 95% 95%
established standards.
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Public Works Administration — Continued

Previous Year’s Accomplishments

e Fully implemented MaintainX, an asset management program used by all public works departments. This
system, along with Citizenserve, will provide valuable performance statistics which will be included in the

budget document once there is sufficient trend data.

e Applied for and received multiple state and federal grants — FAA masterplan and apron design grant, ADEC
Stormwater grant, and an EPA grant for sludge management.

e Processed 610 public use and event permits.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: Public Works (43)
Division: Administration (10)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 223,633 $ 227,174 $ 214204 S 214,204 S 345800 $ 131,596 61.43%
10 20 Temporary - - 717 717 4,000 3,283 457.88%
10 30 Overtime 1,619 645 1,422 1,422 4,400 2,978 209.42%
10 99 Salary Allocation (174) - - - - - 0.00%
Personnel Services 225,078 227,819 216,343 216,343 354,200 137,857 63.72%
20 10 Group Insurance 59,175 55,504 62,850 62,850 90,900 28,050 44.63%
20 20 FICA 3,262 3,295 3,137 3,137 5,100 1,963 62.58%
20 30 PERS 61,502 59,217 47,438 47,438 67,300 19,862 41.87%
20 40 SBS 13,118 12,797 13,262 13,262 21,800 8,538 64.38%
20 50 Unemployment 1,199 1,217 1,249 1,249 1,900 651 52.12%
20 60 Workers' Compensation 440 454 925 925 750 (175) -18.92%
20 99 Benefit Allocation (53) - - - - - 0.00%
Personnel Svcs-Benefit 138,643 132,484 128,861 128,861 187,750 58,889 45.70%
30 32 Legal 264 9,684 7,250 12,250 15,000 2,750 22.45%
30 34 Other 1,570 760 3,000 3,000 23,000 20,000 666.67%
Professional Services 1,834 10,444 10,250 15,250 38,000 22,750 149.18%
40 30 Repair & Maintenance 105 748 1,600 1,100 1,600 500 45.45%
40 31 Computer Software Maint 6,593 7,205 18,075 19,075 27,875 8,800 46.13%
40 40 Rentals 1,920 1,206 3,450 3,450 3,450 - 0.00%
Purchased-Property 8,618 9,159 23,125 23,625 32,925 9,300 39.37%
50 20 Insurance 5,444 6,892 5,989 5,989 7,065 1,076 17.97%
50 30 Communications 3,451 3,643 3,492 3,492 4,210 718 20.56%
50 40 Advertising 3,206 395 3,400 2,400 3,400 1,000 41.67%
50 81 Travel 194 149 500 500 950 450 90.00%
50 82 Staff Development 260 - 1,500 1,000 3,000 2,000 200.00%
50 85 Dues & Subscriptions 250 190 402 402 1,170 768 191.04%
Other Purchased Services 12,805 11,269 15,283 13,783 19,795 6,012 43.62%
60 10 General Supplies 1,755 2,361 2,200 2,700 3,600 900 33.33%
60 15 Small Tools & Equipment 5,454 1,046 5,400 1,400 9,600 8,200 585.71%
60 25 Gasoline 181 43 780 280 780 500 178.57%
Supplies 7,390 3,450 8,380 4,380 13,980 9,600 219.18%
99 12 Vehicle Fund 5,000 5,000 5,000 5,000 5,000 - 0.00%
99 17 Technology Replacement 1,200 1,200 1,200 1,200 600 (600) -50.00%
Interfund Transfers 6,200 6,200 6,200 6,200 5,600 (600) -9.68%
Division Total: S 400,568 400,825 408,442 S 408,442 $ 652,250 243,808 59.69%
Summary of expenditures:
Personnel S 363,721 360,303 345,204 S 345,204 $ 541,950 196,746 56.99%
Operations 30,647 34,322 57,038 57,038 104,700 47,662 83.56%
Interfund Transfers 6,200 6,200 6,200 6,200 5,600 (600) -9.68%
Division Summary Total: $ 400,568 400,825 408,442 S 408,442 $ 652,250 243,808 59.69%
Summary of resources:
Other S - - - S - S - - 0.00%
General fund 400,568 400,825 408,442 408,442 652,250 243,808 59.69%
Division Summary Total: $ 400,568 400,825 408,442 S 408,442 $ 652,250 243,808 59.69%
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PUBLIC WORKS — ROAD MAINTENANCE
BUDGET SUMMARY

Mission
Public Works' mission is to preserve and expand the City's road system infrastructure.

Program

The Roads Maintenance division is responsible for the paving, grading, snow removal and preventative maintenance of
all road surfaces within the City limits. The Department maintains streets and roads to a degree that will provide safe
driving conditions for year-round travel. The Department also maintains drainage structures, ditches and street signs
and lighting.

Personnel
Difference
in Staff
Amended Adopted Adopted Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Maintenance Supervisor — Roads & Airport 1.0 1.0 1.0 1.0 -
Road Technician | 3.0 3.0 3.0 3.0 -
Road Technician Il 2.0 2.0 2.0 2.0 -
Functional Total 6.0 6.0 6.0 6.0
Positions Allocated (To)/From Other Departments
Maintenance Supervisor — Roads & Airport (allocated -
to airport) (.25) (.25) (.25) (.25)
Road Technician Il (allocated to airport) (.60) (.60) (.60) (.60) -
Department Total 5.15 5.15 5.15 5.15
Summary of Expenditures
Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & | FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 655386 | S 678,159 | $ 654,239 | $ 654,239 | $ 717,100 | S 62,861 9.61%
Operations 559,355 702,191 762,445 825,052 884,105 59,053 7.16%
Capital Purchases - - 5,000 5,000 5,000 - 0.00%
Interfund Transfers 50,600 50,600 50,600 50,600 50,300 (300) -0.59%
Total: $ 1,265,341 $ 1,430,950 $1,472,284 $1,534,891 $1,656,505 | $ 121,614 7.92%
Summary of Revenue Sources
Other S -1 S -1 -1S -1$ -1S - | 0.00%
General fund 1,265,341 1,430,950 1,472,284 1,534,891 1,656,505 121,614 | 7.92%
Total: $ 1,265,341 | $1,430,950 | $1,472,284 | $1,534,891 | $1,656,505 | $ 121,614 | 7.92%
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Public Works — Roads Maintenance — Continued

Capital Purchases

FY2024 Adopted Budget

Interfund

SS(’);OO Transfers $50,300
\ 3%
Personnel
$717,100
Operations 43%
$884,105
54%
= Personnel $717,100 Operations $884,105
= Capital Purchases $5,000 Interfund Transfers $50,300
Significant Budget Changes
e Personnel cost increases include 3.96% CPI, plus one step on the pay scale.
e Operations increase of 7% relates to general inflation.
Department Statistics
Amended | Adopted | Adopted
Actual Budget Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Number of miles maintained 76.82 77.02 76.82 77.02
Miles of paved roads 57.31 58.51 57.31 58.51
Miles of non-paved roads 19.51 18.51 19.51 18.51
Maintenance cost per mile 18,494 18,590 18,494 18,590
Performance Goals, Objectives, and Measures
@) = Supports Council Goals and Initiatives.
- Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
To ensure road system infrastructure is well maintained
1 @ | and improved so that it is available now and in the
future.
Objective | Provide effective and efficient attention to road
maintenance.
Measure
a. % of paved road miles swept/washed. 100% 100% 100% 100%
b % of paved road miles crack sealed. 25% 25% 25% 25%
c. % of downtown paved road miles striped. 100% 100% 100% 100%
d % of gravel road miles graded. 100% 100% 100% 100%
e. % of total road miles brushed. 50% 50% 50% 50%
| 2 @ | Pave gravel roads.
| Objective | Improve road network and reduce maintenance cost.
Measure
a. Miles of gravel road paved. 1.0 1.0 1.0 1.0
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Public Works — Roads Maintenance — Continued

Previous Year’s Accomplishments

Snow Removal:

o 2022/2023 had 88 inches of snow with 45 inches falling between December 1% and December
15", One abnormal wind event that caused severe drifting and several rain/icing events to
address. City operators logged approx.1400 grader hours and put over 6500 miles on the
sander. We put out 244.5- 8-yard loads of sand this year. Total: 1956 yards dispersed= approx.
2934 tons or 5,868,000 Ibs. The contractor for snow removal has been called out 7 times for
plowing, 4 times to wing back city streets, and provided trucks for 7 different snow haul days.

Completion of pavement striping in the downtown area and our main routes.

Completed approx. 20 permanent asphalt patches on Lucille St to prevent re-occurring potholes.
Brush cut road right-of-ways on 50% of City streets.

Cleaned approximately 125 of our 316 catch basins and drywells.

Re-ditched, cleaned culverts, and extended culverts in select locations to improve drainage and
alleviate flooding issues.

Spring 2023 crews went through approx.14 tons of pothole material.

Upgrade from gravel roadways to pavement surface on 4 roadways.
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City of Wasilla
Budget Detail

For Fiscal Year 2024

Fund: General Fund (001)
Department: Public Works (43)
Division: Roads (20)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 380,308 $ 371,178 S 372,421 $ 372,421 $ 404,500 $ 32,079 8.61%
10 20 Temporary - - 14,051 14,051 10,400 (3,651) -25.98%
10 30 Overtime 25,058 35,052 20,565 20,565 35,000 14,435 70.19%
10 99 Salary Allocation (2,538) - - - - - 0.00%
Personnel Services 402,828 406,230 407,037 407,037 449,900 42,863 10.53%
20 10 Group Insurance 94,244 106,226 113,556 113,556 122,700 9,144 8.05%
20 20 FICA 5,872 5,886 5,903 5,903 6,500 597 10.11%
20 30 PERS 116,310 120,500 86,456 86,456 95,800 9,344 10.81%
20 40 SBS 24,848 24,902 24,952 24,952 23,500 (1,452) -5.82%
20 50 Unemployment 2,244 2,456 2,386 2,386 2,700 314 13.16%
20 60 Workers' Compensation 9,816 11,959 13,949 13,949 16,000 2,051 14.70%
20 99 Benefit Allocation (776) - - - - - 0.00%
Personnel Svcs-Benefit 252,558 271,929 247,202 247,202 267,200 19,998 8.09%
40 11 Water/Sewerage 1,180 1,166 1,500 1,500 1,500 - 0.00%
40 12 Waste Disposal 2,009 1,146 4,000 4,000 4,000 - 0.00%
40 20 Cleaning 5,964 5,026 6,905 6,905 6,905 - 0.00%
40 30 Repair & Maintenance 50,641 91,390 69,930 115,997 99,430 (16,567) -14.28%
40 40 Rentals 2,594 6,440 15,250 15,250 15,250 - 0.00%
40 91 Contractual Services 146,136 195,549 232,250 236,790 257,250 20,460 8.64%
Purchased-Property 208,524 300,717 329,835 380,442 384,335 3,893 1.02%
50 20 Insurance 21,153 24,189 25,936 25,936 28,500 2,564 9.89%
50 30 Communications 6,848 6,937 8,539 8,539 8,710 171 2.00%
50 40 Advertising - - 250 250 250 - 0.00%
50 82 Staff Development 3,460 2,375 3,660 3,660 3,660 - 0.00%
50 85 Dues & Subscriptions 1,025 1,537 1,070 1,070 1,070 - 0.00%
50 90 Oth Purchased Services 11,143 11,047 10,480 10,480 13,480 3,000 28.63%
Other Purchased Services 43,629 46,085 49,935 49,935 55,670 5,735 11.48%
60 10 General Supplies 145,329 171,551 206,500 178,350 205,800 27,450 15.39%
60 15 Small Tools & Equipment 11,210 4,940 9,000 25,678 26,000 322 1.25%
60 16 Uniforms & Clothing 2,386 1,430 1,400 1,400 2,500 1,100 78.57%
60 21 Natural Gas 8,043 8,138 9,800 9,800 9,800 - 0.00%
60 22 Electricity 112,748 109,923 116,000 116,000 120,000 4,000 3.45%
60 25 Gasoline 27,486 59,407 39,975 63,447 80,000 16,553 26.09%
Supplies 307,202 355,389 382,675 394,675 444,100 49,425 12.52%
70 40 Machinery & Equipment - - 5,000 5,000 5,000 - 0.00%
Capital Purchases - - 5,000 5,000 5,000 - 0.00%
99 12 Vehicle Fund 50,000 50,000 50,000 50,000 50,000 - 0.00%
99 17 Technology Replacement 600 600 600 600 300 (300) -50.00%
Interfund Transfers 50,600 50,600 50,600 50,600 50,300 (300) -0.59%
Division Total: $ 1,265,341 S 1,430,950 $ 1,472,284 $ 1,534,891 $ 1,656,505 $ 121,614 7.92%
Summary of expenditures:
Personnel $ 65538 $ 678159 $ 654,239 $ 654239 $ 717,100 $ 62,861 9.61%
Operations 559,355 702,191 762,445 825,052 884,105 59,053 7.16%
Capital Purchases - - 5,000 5,000 5,000 - 0.00%
Interfund Transfers 50,600 50,600 50,600 50,600 50,300 (300) -0.59%
Division Summary Total: $ 1,265,341 $ 1,430,950 $ 1,472,284 $ 1,534,891 $ 1,656,505 $ 121,614 7.92%
Summary of resources:
Other S - S - S - S - S - S - 0.00%
General fund $ 1,265,341 $ 1,430,950 $ 1,472,284 $ 1,534,891 $ 1,656,505 S 121,614 7.92%
Division Summary Total: $ 1,265,341 $ 1,430,950 $ 1,472,284 $ 1,534,891 §$ 1,656,505 $ 121,614 7.92%
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Mission

PUBLIC WORKS — PROPERTY MAINTENANCE
BUDGET SUMMARY

Property Maintenance’s mission is to preserve and maintain city owned properties and buildings.

Program

Property Maintenance, a division of Public Works, is responsible for the safe operation and maintenance of City-owned
grounds and facilities included in the General Fund. These facilities include City Hall, City Shop, Police Station, Mat-Com
Dispatch Center, Library and Museum buildings.

Personnel
Difference
in Staff
Amended Adopted Adopted Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Maintenance Supervisor — Property & Parks Split 1.0 1.0 1.0 1.0 -
Facilities Maintenance | 1.0 1.0 1.0 1.0 -
Facilities Maintenance Il 1.0 1.0 1.0 1.0 -
Functional Total 3.0 3.0 3.0 3.0
Positions Allocated (To)/From Other Departments
Maintenance Supervisor — Property & Parks -
(allocated to parks
maintenance) (.50) (.50) (.50) (.50)
Parks & Properties Tech | — From Parks .20 .20 .20 .20 -
Department Total 2.7 2.7 2.7 2.7
Summary of Expenditures
Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2022 Adopted Amended | Adopted FY2024 & FY2024 &
Description FY2021 Actual | Actual Budget Budget Budget FY2023 FY2023
Personnel $ 356,099 | $ 363,516 | $ 373,361 | S 373,361 | S 394,240 | S 20,879 5.59%
Operations 222,460 240,346 281,110 281,110 309,095 27,985 9.96%
Interfund Transfers 5,600 5,600 5,600 5,600 5,300 (300) -5.36%
Total: S 584,159 | $ 609,462 | $ 660,071 | $ 660,071 $708,635 | S 48,564 7.36%
Summary of Revenue Sources
Rental Revenue S -1 S -1 S -1 S -1 S -1 S - 0.00%
General fund 5,841,159 609,462 660,071 660,071 708,635 48,564 7.36%
Total: | $ 5,841,159 | $ 609,462 | $ 660,071 | $ 660,071 | $ 708,635 | $ 48,564 7.36%
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Public Works — Property Maintenance - Continued

FY2024 Adopted Budget

Interfund
Transfers $5,300
1%

Operations
$309,095
43%

= Personnel $394,240 = Operations $309,095

Interfund Transfers $5,300

Personnel
$394,240

56%

Significant Budget Changes

e Personnel cost increases include 3.96% CPI, plus one step on the pay scale.

e Increase in operations largely due to increase funding for generator maintenance.

Department Statistics

Amended | Adopted
Actual Actual Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Total square footage in facilities 129,815 129,815 129,815 129,815
Cost per square foot for operation and maintenance provided only
by property maintenance division. (Excluding utilities) $3.96 $4.13 $4.45 $4.79
Performance Goals, Objectives, and Measures
@/ = Supports Council Goals and Initiatives.
Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1 @ | Ensure preservation of City’s facilities.
Objective | Provide efficient and effective maintenance on
city buildings.
Measure
a. Percent of routine/non-emergency repairs
completed within one week of receipt of 95% 95% 95% 95%
work order.
b. Percent of preventative maintenance task 90% 90% 90% 90%
completed on schedule.
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Public Works — Property Maintenance - Continued

Previous Year’s Accomplishments

e Completed full remodel of MATCOM kitchen.

e Replaced generator at MATCOM.

e Completed numerous repairs at MATCOM (sheetrock, mud, and new paint for stairway and hallway, etc).
e Completed phase | of roof replacement on the Teeland building.

e Building improvements at Park shop.

e Created a new fitness center/lactation room at City Hall.
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Fund:

General Fund (001)

Department: Public Works (43)

City of Wasilla
Budget Detail
For Fiscal Year 2024

Division: Property Maintenance (30)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 209,964 S 213,649 $ 222,939 S 222,939 S 235600 $ 12,661 5.68%
10 30 Overtime 5,701 5,405 12,047 12,047 13,400 1,353 11.23%
Personnel Services 215,665 219,054 234,986 234,986 249,000 14,014 5.96%
20 10 Group Insurance 52,798 54,842 59,538 59,538 64,300 4,762 8.00%
20 20 FICA 3,118 3,167 3,408 3,408 3,600 192 5.63%
20 30 PERS 63,675 65,644 51,696 51,696 53,400 1,704 3.30%
20 40 SBS 13,220 13,428 14,405 14,405 15,300 895 6.21%
20 50 Unemployment 1,115 1,229 1,177 1,177 1,300 123 10.45%
20 60 Workers' Compensation 6,508 6,152 8,151 8,151 7,340 (811) -9.95%
Personnel Svcs-Benefit 140,434 144,462 138,375 138,375 145,240 6,865 4.96%
40 11 Water/Sewerage 2,293 2,747 3,700 3,700 3,700 - 0.00%
40 12 Waste Disposal 7,277 7,356 7,500 7,500 7,500 - 0.00%
40 20 Cleaning 32,332 34,253 38,011 38,011 39,520 1,509 3.97%
40 30 Repair & Maintenance 34,308 40,399 40,462 40,462 40,800 338 0.84%
40 31 Computer Software Maint 2,539 2,424 3,185 3,185 2,885 (300) -9.42%
40 40 Rentals 233 147 5,000 5,000 5,000 - 0.00%
40 91 Contractual Services 5,056 3,170 4,580 4,580 25,080 20,500 447.60%
Purchased-Property 84,038 90,496 102,438 102,438 124,485 22,047 21.52%
50 20 Insurance 42,003 43,762 45,592 45,592 48,320 2,728 5.98%
50 30 Communications 4,109 4,202 4,665 4,665 4,730 65 1.39%
50 82 Staff Development 150 1,399 1,875 1,875 2,150 275 14.67%
50 85 Dues & Subscriptions 72 - 145 145 65 (80) -55.17%
50 90 Oth Purchased Services 510 780 1,975 1,975 875 (1,100) -55.70%
Other Purchased Services 46,844 50,143 54,252 54,252 56,140 1,888 3.48%
60 10 General Supplies 13,870 18,876 31,820 31,820 32,120 300 0.94%
60 15 Small Tools & Equipment 7,882 8,323 9,700 9,700 9,700 - 0.00%
60 16 Uniforms & Clothing 205 173 600 600 1,000 400 66.67%
60 21 Natural Gas 19,282 19,099 23,500 23,500 23,500 - 0.00%
60 22 Electricity 46,486 46,870 51,000 51,000 51,000 - 0.00%
60 25 Gasoline 3,853 6,366 7,800 7,800 11,150 3,350 42.95%
Supplies 91,578 99,707 124,420 124,420 128,470 4,050 3.26%
99 12 Vehicle Fund 5,000 5,000 5,000 5,000 5,000 - 0.00%
99 17 Technology Replacement 600 600 600 600 300 (300) -50.00%
Interfund Transfers 5,600 5,600 5,600 5,600 5,300 (300) -5.36%
Division Total: S 584,159 S 609,462 S 660,071 S 660,071 708,635 $ 48,564 7.36%
Summary of expenditures:
Personnel S 356,099 $ 363,516 $ 373,361 $ 373,361 394,240 $ 20,879 5.59%
Operations 222,460 240,346 281,110 281,110 309,095 27,985 9.96%
Interfund Transfers 5,600 5,600 5,600 5,600 5,300 (300) -5.36%
Division Summary Total: $ 584,159 $ 609,462 S 660,071 $ 660,071 708,635 $ 48,564 7.36%
Summary of resources:
Rental revenue S - S - S - S - - S - 0.00%
General fund 584,159 609,462 660,071 660,071 708,635 48,564 7.36%
Division Summary Total: $ 584,159 S 609,462 S 660,071 $ 660,071 708,635 $ 48,564 7.36%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Cultural & Recreation Services
Expenditure Summary

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 884,379 $ 928,996 $ 1,107,112 $ 1,107,112 $ 1,191,600 84,488 7.63%
10 20 Temporary 130,711 140,470 176,801 176,801 181,300 4,499 2.54%
10 25 ALPAR 19,289 13,948 29,952 29,952 30,000 48 0.16%
10 30 Overtime 7,071 12,190 23,146 23,146 27,900 4,754 20.54%
10 35 Honorarium 1,575 1,500 1,500 1,500 3,000 1,500 100.00%
10 99 Salary Allocation (6,822) - - - - - 0.00%
Personnel Services 1,036,203 1,097,104 1,338,511 1,338,511 1,433,800 95,289 7.12%
20 10 Group Insurance 263,329 298,515 366,581 366,581 417,000 50,419 13.75%
20 20 FICA 15,090 15,874 19,406 19,406 20,800 1,394 7.18%
20 30 PERS 269,700 276,736 248,657 248,657 265,600 16,943 6.81%
20 40 SBS 63,938 67,253 82,049 82,049 88,300 6,251 7.62%
20 50 Unemployment 7,593 8,255 9,911 9,911 12,800 2,889 29.15%
20 60 Workers' Compensation 9,916 10,953 17,598 17,598 18,560 962 5.47%
20 99 Benefit Allocation (1,964) - - - - - 0.00%
Personnel Svcs-Benefit 627,602 677,586 744,202 744,202 823,060 78,858 10.60%
30 32 Legal - - 875 875 875 - 0.00%
30 34 Other 22,471 24,947 29,705 33,545 30,655 (2,890) -8.62%
Professional Services 22,471 24,947 30,580 34,420 31,530 (2,890) -8.40%
40 11 Water/Sewerage 7,773 8,383 13,600 13,600 13,600 - 0.00%
40 12 Waste Disposal 10,399 13,652 15,250 21,750 21,850 100 0.46%
40 20 Cleaning 67,824 61,410 71,703 71,703 72,473 770 1.07%
40 30 Repair & Maintenance 54,399 40,191 55,200 55,070 85,990 30,920 56.15%
40 31 Computer Software Maint 9,501 11,333 13,922 13,922 12,722 (1,200) -8.62%
40 40 Rentals 7,466 13,619 19,150 19,280 19,300 20 0.10%
40 90 Other Property Services 6,629 6,566 5,441 5,441 5,465 24 0.44%
40 91 Contractual Services 16,344 15,499 19,898 19,898 46,133 26,235 131.85%
Purchased-Property 180,335 170,653 214,164 220,664 277,533 56,869 25.77%
50 20 Insurance 62,987 69,710 76,612 76,612 84,656 8,044 10.50%
50 30 Communications 31,607 33,940 39,053 39,053 42,312 3,259 8.35%
50 40 Advertising 4,227 10,791 12,750 12,750 12,750 - 0.00%
50 50 Printing & Binding 1,339 45 5,400 5,400 6,400 1,000 18.52%
50 81 Travel 159 2,647 10,935 10,935 12,135 1,200 10.97%
50 82 Staff Development 6,615 6,461 13,545 13,545 33,545 20,000 147.66%
50 85 Dues & Subscriptions 5,344 4,344 5,394 5,394 5,449 55 1.02%
50 90 Oth Purchased Services 177 1,300 5,650 5,650 5,400 (250) -4.42%
50 97 Recreation Programs 42,758 53,416 59,450 59,450 60,604 1,154 1.94%
Other Purchased Services 155,213 182,654 228,789 228,789 263,251 34,462 15.06%
60 10 General Supplies 81,193 89,154 101,563 95,063 103,723 8,660 9.11%
60 12  Gift Shop Merchandise 3,595 7,115 6,000 6,000 4,000 (2,000) -33.33%
60 15 Small Tools & Equipment 13,013 23,619 28,200 28,200 33,980 5,780 20.50%
60 16 Uniforms & Clothing 239 1,514 2,750 2,750 2,250 (500) -18.18%
60 21 Natural Gas 28,404 26,932 38,000 38,000 40,000 2,000 5.26%
60 22 Electricity 61,124 63,613 78,000 78,000 82,000 4,000 5.13%
60 25 Gasoline 13,517 24,930 21,580 21,580 41,560 19,980 92.59%
60 40 Books & Periodicals 73,025 70,041 82,000 82,000 82,000 - 0.00%
60 41 Subscriptions 3,387 3,380 4,351 4,351 4,351 - 0.00%
60 42 Audiovisual 15,598 13,886 17,500 17,500 17,500 - 0.00%
60 43 Electronic Materials 11,298 15,238 18,700 18,700 18,700 - 0.00%
60 45  Special Programs 3,819 6,682 8,500 8,500 8,500 - 0.00%
60 47 Target - Summer Program - 6,000 - - - - 0.00%
Supplies 308,212 352,104 407,144 400,644 438,564 37,920 9.46%
69 10 Cash Over/Short (73) (172) - - - - 0.00%
Other Expenditures (73) (172) - - - - 0.00%
70 40 Machinery & Equipment 500 4,080 - - 5,000 5,000 0.00%
Capital Purchases 500 4,080 - - 5,000 5,000 0.00%
99 12 Vehicle Fund 30,000 30,000 30,000 30,000 30,000 - 0.00%
99 17 Technology Replacement 24,800 24,800 24,800 24,800 12,400 (12,400) -50.00%
Interfund Transfers 54,800 54,800 54,800 54,800 42,400 (12,400) -22.63%
Division Total: $ 2,385,263 $ 2,563,756 $ 3,018,190 $ 3,022,030 $ 3,315,138 293,108 9.70%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Cultural & Recreation Services
Expenditure Summary

Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
Summary of expenditures:
Personnel $ 1,663,805 $ 1,774,690 $ 2,082,713 $ 2,082,713 $ 2,256,860 S 174,147 8.36%
Operations 666,158 730,186 880,677 884,517 1,010,878 126,361 14.29%
Capital Purchases 500 4,080 - - 5,000 5,000 0.00%
Interfund Transfers 54,800 54,800 54,800 54,800 42,400 (12,400) -22.63%
Division Summary Total: $ 2,385,263 $ 2,563,756 $ 3,018,190 $ 3,022,030 $ 3,315,138 $ 293,108 9.70%
Summary of resources:
Intergovernmental S 8,073 S 8,250 S 8,250 S 8,250 S 8,250 S - 0.00%
Museum revenue 4,986 3,942 5,000 5,000 5,500 500 10.00%
Library revenue 35,401 26,063 37,350 37,350 37,350 - 0.00%
Parks revenue 33,933 37,366 32,000 32,000 32,500 500 1.56%
Recreation program revenue 14,958 15,043 5,000 5,000 5,000 - 0.00%
General fund 2,287,912 2,473,092 2,930,590 2,934,430 3,226,538 292,108 9.95%
Division Summary Total: $ 2,385,263 $ 2,563,756 $ 3,018,190 $ 3,022,030 $ 3,315,138 $ 293,108 9.70%
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JEL N

Wasilla Museum
VISITOR CENTER

SHARE = REMEMBER *» ENGAGE

MUSEUM
BUDGET SUMMARY

Mission
Using Stories and Imagination to foster Community.
Share — Remember - Engage

Method of Mission Delivery
The Wasilla Museum and Visitor Center is a dynamic and community-oriented center for educational and cultural
interaction. It is a historical resource and educational asset:
e Asaservice-oriented and public repository of local archival, documentary, photographic and museum
collections.
e As a partner in educational initiatives and learning opportunities for our community.
e Asan inventive and interactive presenter of exhibitions and programs.
e Asthe preserver and presenter of collections that make history and art meaningful for visitors and are
supported by our local community.
e As a partner in expanding historic preservation and in providing professional field services, increasing the
capacity of history and heritage organizations in the Greater Wasilla Area.

Our Vision
The vision of the Wasilla Museum and Visitor Center is to amplify the power of personal stories to enrich our
shared experiences. We will extend our impact and strengthen our future by being a versatile resource for our
community:
e As a home for collections, programs, and staff that reflect and serve the varied experiences of our
community.
e Asa partnerin life-long learning, allowing people to make connections between history and today’s
world.
e Asan advocate for and steward of historical resources and facilitator of compelling, meaningful, and
enjoyable learning experiences.
e As a workplace that attracts, retains, and develops talented people and enables them to do excellent

work.
Personnel
Difference
in Staff
Amended Adopted Adopted Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Museum Curator 1.0 1.0 1.0 1.0 -
Museum Aide .5 1.0 1.0 1.0 -
Functional & Department Total 1.5 2.0 2.0 2.0

Adopted FY2024 Supplemental Budget | Page 117




Museum - Continued

Summary of Expenditures

Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended | Adopted FY2024 & | FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 148,157 | S 218,205 | $ 217,735 | $ 217,735 | $ 234,410 | S 16,675 7.66%
Operations 95,107 118,376 158,582 162,422 164,719 2,297 1.41%
Interfund Transfers 1,500 1,500 1,500 1,500 750 (750) -50.00%
Total: $ 244,764 | $ 338,081 | $ 377,817 | $ 381,657 | $ 399,879 | $ 18,222 4.77%
Summary of Revenue Sources
Museum Revenue S 498 | S 3942 | S 5000| S 5000|S$ 5500 S 500 10%
General fund 239,778 334,139 372,817 376,657 394,379 17,722 4.71%
Total: $ 244,764 | $ 338,081 | $ 377,817 | $ 381,657 | $ 399,879 | $ 18,222 4.77%
FY2024 Adopted Budget
Interfund

Operations
$164,719
41%

= Personnel $234,410

= Operations $164,719

Interfund Transfers $750

Transfers $750
0%

Personnel
$234,410
59%

Significant Budget Changes

Personnel cost increases include 3.96% CPI, plus one step on the pay scale. In addition, museum curator position is
proposed to move from grade 8 to grade 20 based on requirements of the position and the findings highlighted in
the wage study performed last year by Northern Economics.

Operating costs to the museum marginally increased in FY2023 by $1,767 or 13%. These increases were within
communications, natural gas, electricity, and credit card processing fees. These increases were attributable to
FY2024 where a 3.55% increase is projected.
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Museum - Continued

Department Statistics

Description

Actual
FY2021

Amended
Budget
FY2022

Adopted
Budget
FY2023

Adopted
Budget
FY2024

Number of visitors (total)

2084

1695

2500

2700

Number of people on tours

81

47

100

150

Number of people attending special events/online events

714

434

800

1000

Free Admission

145

132

175

225

Informational requests

358

84

400

425

Visitor Center Usage

786

337

1000

1200

Performance Goals, Objectives, and Measures
@ = Supports Council Goals and Initiatives.

No.

Performance Goals, Objectives & Measures

Actual
FY2021

Actual
FY2022

Estimated
FY2023

Estimated
FY2024

| @

Continue to encourage and promote
recreational programs, events, and activities to improve the
quality of life of the City’s residents and visitors using City
facilities.

cultural and

Objective

Provide quality informational brochures regarding the
history of Wasilla and local historic stops. Provide
brochures on local amenities.

Measure

a.

No. of new brochures produced yearly

b.

No. of visitor packets given out or emailed

10

20

40

Objective

Continue to provide quality exhibits, programs and
develop new programs that improve the quality of life
for visitors (updating and creating new permanent
exhibits in the new facility as well as bringing in exhibits
from outside the city and state.).

Measure

a.

No. of events

12

b.

No. of visitors attending special events

714

434

900

1000

2 @

(City will plan to maintain and improve existing services):
Continue the inventory project for collections belonging to
the City of Wasilla.

Objective

Implement an adequate storage and retrieval system so
that artifacts can be accessed for exhibits and study.
(Updating to new system and will have to reenter all
items)

Measure

Percentage of artifacts numbered and recorded in the
Past Perfect system. (Re-entering items during
inventory) and expand museum collections area.

35%

50%

60%

75%

3@

Continue to enhance the structures and aesthetics of the
historic village in the downtown district.

Objective

Continue to monitor and care for buildings for tours,
rentals and events as well as historic interpretation of
Wasilla.

Measure

a.

Number of structures managed by the museum

13

13

13

14

b.

Number of structures requiring renovation

C.

Number of structures renovated
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Museum - Continued

Support the public with enhanced electronic options (but
not limited to) fillable forms, payments, audio, from City
4 @ Council and Commissions, maps, permitting, social media,
and other modes of electronic communication
opportunities.
Continue update website page and social media, send out
Objective | information about museum programs and exhibits and
Wasilla history online and in social media.
Measure
Number of posts and changes made to website by
a. week, month, year tabulated and compared in various 15 26 35 52
reports.
Provide quality online programs and offerings through
Objective | social media, online exhibits, online activities, and
events.
Measure
a Num.ber of new online ads, posts, videos, and offerings 5 29 20 45
provided per year.
b. Number of activity (engagements, shares, comments) 628 773 1000 1300

Previous Year’'s Accomplishments

Museum Aide improved digital records management in compliance with the City’s record retention
schedule.

Creating procedures and guides for a dual system of records management at the Museum for City
records vs. collection records.

Planned for and began establishing our digital archives, including procedures for file integrity
maintenance, preservation formats, and multiple back-up locations.

Created first edition of procedures and guide for museum staff of copyright considerations in the
various contexts of archives, exhibits, programs, collaborations, design services, etc.

Re-organizing collections rooms to maximize storage space.

Established more effective environmental monitoring and pest management procedures for collections
care using new Conserv system.

Obtained a collections management grant through the state museum to purchase collection
supplies for the rehousing of vulnerable objects.

Working with the State Archives on the administration of historical U.S. Commissioner records
(approx. 1947 — 1963), including digitization of some records to be maintained at the Museum for
the benefit of local access.

Continued working with various museums and archives around the state on the administration of
the historic Katie Hurley Estate, including a large collection to be accessioned into the Museum
collection. Coordinating the safe delivery of certain historical items to their appropriate repositories
in Valdez and Juneau.

Continue to conduct spring cleaning and maintenance review of historic buildings in the town site.

Began curation of Museum Gift Shop merchandise to coordinate with the Museum’s mission,
exhibits and programs.

Created a schedule of monthly crafts and drop-in activities with seasonal and museum exhibit
themes.

Museum Staff attended PACO (Preserving Alaska’s Cultural Organizations) Live Burn event in
Wasilla. This is a statewide cohort which trained staff on Emergency Preparedness and Museums
as well as provided a framework for updating the Emergency Operations and Recovery Plan for
the Museum. Staff implemented the ICS structure to mitigate and conserve objects after a fire.
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Museum - Continued

They learned triage techniques and language that can be used during a disaster. They then took
part in conserving and preventing further damage to those objects through conservation
techniques. The State is chartering a new Alaska Emergency Heritage Network to assist in
disasters around the state concerning collections and cultural sites. The Museum hopes to take
part in this program.

e Museum Curator applied and obtained at $7,400 grant for a museum intern in summer 2022. Avery
Barth arrived in June 2022 and researched, scanned, and updated documentation to over 500
photographs in the museum collection. Avery, with guidance from Museum staff then developed and
created a traveling exhibit of these photographs for a Photo Identification exhibit at the Museum. This
exhibit can change out the over 500 photos allowing patrons to help us identify people, events, and
places in the photos. This was also a fantastic opportunity to incorporate copyright information about
photographs in museum collections and what that means for donors, visitors, and museum staff.

e Continuing partnerships with Mat-Su Salmon Partnership, Chickaloon Village Traditional Council
and Knik Tribe to tell a more inclusive and broader story of our region and area. Also started a
partnership with Mat-Su Central to create a mural on the museum building. These exhibits and
projects are still in the construction phase, but the partnerships and programming continue. These
partnerships continue our mission of Using Stories and Imagination to Foster Community.

e Museum has consolidated its museum shop and opened a space for more activities and
conversation area in the museum shop. This has provided a better space for our partnership with
the Bright Lights Book project of providing free books to the community as well as drop-in art
activities and conversational events at the Museum.

e Secured the exhibit Arctic Winter Games for January — March 2024 to coincide with the Arctic
Winter Games happening in the Mat-Su. Coordinating with the Arctic Winter Games 2024
Organization here in the valley to assist in planning cultural events, hosting the exhibit and providing
space for cultural exchanges and events.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: Cultural & Recreation Services (45)
Division: Museum (10)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 88112 $ 118425 $ 116,833 $ 116,833 $ 127,000 $ 10,167 8.70%
10 20 Temporary 5,040 15,352 16,524 16,524 16,900 376 2.28%
10 30 Overtime 290 1,945 2,448 2,448 2,600 152 6.21%
Personnel Services 93,442 135,722 135,805 135,805 146,500 10,695 7.88%
20 10 Group Insurance 19,727 37,370 44,092 44,092 47,200 3,108 7.05%
20 20 FICA 1,354 1,967 1,969 1,969 2,100 131 6.65%
20 30 PERS 27,087 33,627 26,242 26,242 28,100 1,858 7.08%
20 40 SBS 5,728 8,320 8,325 8,325 9,000 675 8.11%
20 50 Unemployment 609 970 1,000 1,000 1,200 200 20.00%
20 60 Workers' Compensation 210 229 302 302 310 8 2.65%
Personnel Svcs-Benefit 54,715 82,483 81,930 81,930 87,910 5,980 7.30%
30 34 Other 198 2,942 1,000 4,840 1,000 (3,840) -79.34%
Professional Services 198 2,942 1,000 4,840 1,000 (3,840) -79.34%
40 11 Water/Sewerage 2,332 2,332 3,000 3,000 3,000 - 0.00%
40 12 Waste Disposal 1,710 1,586 2,000 2,000 2,000 - 0.00%
40 20 Cleaning 10,054 1,546 2,625 2,625 2,945 320 12.19%
40 30 Repair & Maintenance 4,524 4,591 10,800 10,800 12,300 1,500 13.89%
40 31 Computer Software Maint 2,050 2,442 4,672 4,672 5,472 800 17.12%
40 40 Rentals 1,786 3,371 4,750 4,750 4,750 - 0.00%
40 90 Other Property Services 3,209 3,446 5,000 5,000 5,000 - 0.00%
Purchased-Property 25,665 19,314 32,847 32,847 35,467 2,620 7.98%
50 20 Insurance 12,466 13,367 13,995 13,995 15,073 1,078 7.70%
50 30 Communications 7,514 7,796 11,036 11,036 10,380 (656) -5.94%
50 40 Advertising 1,688 6,996 8,400 8,400 8,400 - 0.00%
50 50 Printing & Binding 956 - 4,900 4,900 4,900 - 0.00%
50 81 Travel 159 1,893 5,500 5,500 5,500 - 0.00%
50 82 Staff Development 4,295 3,826 6,300 6,300 6,500 200 3.17%
50 85 Dues & Subscriptions 4,139 3,540 3,604 3,604 3,739 135 3.75%
50 90 Oth Purchased Services 102 1,300 4,900 4,900 4,900 - 0.00%
50 97 Recreation Programs 2,451 3,265 3,300 3,300 3,300 - 0.00%
Other Purchased Services 33,770 41,983 61,935 61,935 62,692 757 1.22%
60 10 General Supplies 2,675 11,534 10,000 10,000 10,000 - 0.00%
60 12 Gift Shop Merchandise 3,595 7,115 6,000 6,000 4,000 (2,000) -33.33%
60 15 Small Tools & Equipment 4,829 6,088 11,500 11,500 11,500 - 0.00%
60 16 Uniforms & Clothing - 1,240 2,000 2,000 1,500 (500) -25.00%
60 21 Natural Gas 12,534 12,826 15,000 15,000 17,000 2,000 13.33%
60 22 Electricity 11,669 14,543 17,000 17,000 20,000 3,000 17.65%
60 25 Gasoline 172 791 1,300 1,300 1,560 260 20.00%
Supplies 35,474 54,137 62,800 62,800 65,560 2,760 4.39%
99 17 Technology Replacement 1,500 1,500 1,500 1,500 750 (750) -50.00%
Interfund Transfers 1,500 1,500 1,500 1,500 750 (750) -50.00%
Division Total: S 244,764 S 338081 $ 377,817 S 381657 S 399,879 S 18,222 4.77%
Summary of expenditures:
Personnel $ 148,157 $§ 218,205 $ 217,735 S 217,735 S 234,410 S 16,675 7.66%
Operations 95,107 118,376 158,582 162,422 164,719 2,297 1.41%
Interfund Transfers 1,500 1,500 1,500 1,500 750 (750) -50.00%
Division Summary Total: $ 244,764 $ 338,081 $ 377,817 $ 381,657 $ 399,879 $ 18,222 4.77%
Summary of resources:
Museum revenue S 4,986 S 3,942 S 5,000 S 5,000 S 5,500 S 500 10.00%
General fund 239,778 334,139 372,817 376,657 394,379 17,722 4.71%
Division Summary Total: $ 244,764 $ 338,081 $ 377,817 $ 381,657 $ 399,879 $ 18,222 4.77%
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Mission

PARKS MAINTENANCE

BUDGET SUMMARY

Public Works' mission is to preserve and enhance the City's recreational infrastructure and improve operational
efficiency of parks maintenance.

Program

The Parks Maintenance Division is dedicated to the upkeep of the City’s parks, playgrounds, ballfields and cemetery.
The division also performs beautification of the City by planting and maintaining flower beds and hanging baskets

throughout the City.
Personnel
Amended | Adopted Adopted | Difference
Actual Budget Budget Budget in Staff
FY2021 FY2022 FY2023 FY2024 Between
FY2024 &
Position FY2023
Parks & Property Technician | 2.0 2.0 4.0 4.0 -
Parks & Property Technician Il 1.0 1.0 1.0 1.0 -
Functional Total 3.0 3.0 5.0 5.0
Positions Allocated (To)/From Other Departments
Maintenance Supervisor — Buildings & Parks -
(allocated from pw — property maintenance) .50 .50 .50 .50
Parks & Properties Tech | — (To) Properties (.20) (.20) (.20) (.20) -
Department Total 3.3 3.3 5.3 5.3 -
Summary of Expenditures
Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & | FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel $ 499,112 | $ 510643 |S 788,814 |S 788,814 | S 830,460 | S 41,646 5.28%
Operations 187,972 196,018 235,585 235,585 350,378 114,793 48.73%
Capital Purchases 500 4,080 - - 5,000 5,000 0.00%
Interfund Transfers 30,900 30,900 30,900 30,900 30,450 (450) -1.46%
Total: | $ 718,484 | $ 741,641 | $ 1,055,299 | $ 1,055,299 | $1,216,288 | $ 160,989 15.26%
Summary of Revenue Sources
Parks revenue S 33933 |S 37,366 | $ 32,000 | $ 32,000 | S 32,500 | $ 500 1.56%
General fund 684,551 | 704,275 | 1,023,299 | 1,023,299 | 1,183,788 160,489 15.68%
Total: | ¢ 718,484 | $ 741,641 | $1,055,299 | $1,055,299 | $1,216,288 | $160,989 | 15.26%
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Parks Maintenance - Continued

FY2024 Adopted Budget

Capital Purchases
$5,000
0%

Operations
$350,378
29%

= Personnel $803,460 = Operations $350,378

= Capital Purchases $5,000

Interfund
Transfers $30,450

3%

Personnel
$803,460
68%

Interfund Transfers $30,450

Significant Budget Changes

Personnel cost increases include 3.96% CPI, plus one step on the pay scale.

Operations increased 48% largely from repair and maintenance and contract services. Repair increases
included $20,000 for bathroom repairs. Contract costs include $25,000 for danger tree removal. Staff

development increased $21,000 for CDL certification for two employees.

Department Statistics

Amended | Adopted Adopted
Actual Budget Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Number of facilities maintained (recreation) 20 20 20 20
Acres maintained 143 143 143 143
Cost per acre maintained $5,024 $7,380 $7,380 $8,506
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Parks Maintenance - Continued

Performance Goals, Objectives and Measures
@ = Supports Council Goals and Initiatives.

Actual Actual Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2020 FY2021 FY2022
To ensure infrastructure of recreational areas are
1 @ | maintained and improved so they are available now and in
the future.
Provide a cost effective and efficient level of
Objective | maintenance for all city parks, recreational areas and
cemetery.
Measure
a. Pe'rcer?t of acres maintained within established 95% 95% 959% 95%
guidelines for level of care.
C To make the City an increasingly attractive place to live and
play.
L Provide a cost effective and efficient level of turf
Objective .
maintenance and flower bed upkeep.
Measure
a. Total acres of turf maintained. 47 47 47 47
a. Total square footage of flower beds maintained. 4,600 4,600 4,600 4,600
a. Total number of hanging baskets maintained. 145 145 145 145

Previous Year’s Accomplishments

e Built a bow range with a safety embankment at Lucille Park.

e Added overflow parking at Lucille campground.

e Vented multiple park restrooms.
e Added lighting at Iditapark’s sledding hill.

e Removed and replaced fencing around Wonderland park. Seeded additional seating space. Added ADA
compliant access to Wonderland park.

e Finished public parking area at Bumpus soccer fields.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: Cultural & Recreation Services (45)
Division: Parks Maintenance (20)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 205,367 $ 211,543 S 346,557 S 346,557 $ 363,000 $ 16,443 4.74%
10 20 Temporary 104,884 102,869 135,546 135,546 139,000 3,454 2.55%
10 25 ALPAR 19,289 13,948 29,952 29,952 30,000 48 0.16%
10 30 Overtime 6,701 9,991 19,367 19,367 23,200 3,833 19.79%
10 99 Salary Allocation (436) - - - - 0.00%
Personnel Services 335,805 338,351 531,422 531,422 555,200 23,778 4.47%
20 10 Group Insurance 64,523 67,023 116,872 116,872 126,300 9,428 8.07%
20 20 FICA 4,845 4,876 7,705 7,705 8,100 395 5.13%
20 30 PERS 62,303 67,514 80,504 80,504 83,900 3,396 4.22%
20 40 SBS 20,612 20,741 32,577 32,577 34,300 1,723 5.29%
20 50 Unemployment 2,539 2,616 3,966 3,966 6,000 2,034 51.29%
20 60 Workers' Compensation 8,522 9,522 15,768 15,768 16,660 892 5.66%
20 99 Benefit Allocation (37) - - - - - 0.00%
Personnel Svcs-Benefit 163,307 172,292 257,392 257,392 275,260 17,868 6.94%
30 34 Other 260 362 1,260 1,260 1,760 500 39.68%
Professional Services 260 362 1,260 1,260 1,760 500 39.68%
40 11 Water/Sewerage 3,857 4,249 5,600 5,600 5,600 - 0.00%
40 12 Waste Disposal 5,607 8,334 8,800 15,300 15,300 - 0.00%
40 30 Repair & Maintenance 31,442 19,483 27,900 27,900 56,390 28,490 102.11%
40 31 Computer Software Maint 1,048 1,043 1,100 1,100 800 (300) -27.27%
40 40 Rentals 3,006 7,169 11,750 11,750 11,750 - 0.00%
40 91 Contractual Services 16,344 15,499 19,898 19,898 46,133 26,235 131.85%
Purchased-Property 61,304 55,777 75,048 81,548 135,973 54,425 206.69%
50 20 Insurance 14,706 16,712 21,450 21,450 24,180 2,730 12.73%
50 30 Communications 2,729 2,508 2,927 2,927 3,885 958 32.73%
50 40 Advertising - - 350 350 350 - 0.00%
50 81 Travel - - 200 200 200 - 0.00%
50 82 Staff Development 1,400 1,594 2,720 2,720 23,770 21,050 773.90%
50 85 Dues & Subscriptions 192 118 340 340 260 (80) -23.53%
50 90 Oth Purchased Services 75 - 750 750 500 (250) -33.33%
Other Purchased Services 19,102 20,932 28,737 28,737 53,145 24,408 84.94%
60 10 General Supplies 65,684 60,982 71,060 64,560 73,520 8,960 13.88%
60 15 Small Tools & Equipment 7,540 15,710 14,450 14,450 20,230 5,780 40.00%
60 16 Uniforms & Clothing 239 274 750 750 750 - 0.00%
60 21 Natural Gas 1,377 1,453 2,000 2,000 2,000 - 0.00%
60 22 Electricity 19,121 16,389 22,000 22,000 23,000 1,000 4.55%
60 25 Gasoline 13,345 24,139 20,280 20,280 40,000 19,720 97.24%
Supplies 107,306 118,947 130,540 124,040 159,500 35,460 28.59%
70 40 Machinery & Equipment 500 4,080 - - 5,000 5,000 0.00%
Capital Purchases 500 4,080 - - 5,000 5,000 0.00%
99 12 Vehicle Fund 30,000 30,000 30,000 30,000 30,000 - 0.00%
99 17 Technology Replacement 900 900 900 900 450 (450) -50.00%
Interfund Transfers 30,900 30,900 30,900 30,900 30,450 (450) -1.46%
Division Total: S 718,484 S 741,641 $ 1,055299 $ 1,055,299 $ 1,216,288 $ 160,989 15.26%
Summary of expenditures:
Personnel $ 499,112 $ 510,643 S 788814 S 788,814 S 830,460 $ 41,646 5.28%
Operations 187,972 196,018 235,585 235,585 350,378 114,793 48.73%
Capital Purchases 500 4,080 - - 5,000 5,000 0.00%
Interfund Transfers 30,900 30,900 30,900 30,900 30,450 (450) -1.46%
Division Summary Total: $ 718,484 $ 741,641 $ 1,055,299 $ 1,055,299 $ 1,216,288 S 160,989 15.26%
Summary of resources:
Parks revenue $ 33933 $ 37366 S 32,000 $ 32,000 $ 32,500 $ 500 1.56%
General fund 684,551 704,275 1,023,299 1,023,299 1,183,788 160,489 15.68%
Division Summary Total: $ 718,484 $ 741,641 $ 1,055,299 $ 1,055,299 $ 1,216,288 $ 160,989 15.26%
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LIBRARY BUDGET SUMMARY

Mission

The Library builds community and opportunities for improving quality of life by providing access to a broad range of
resources to Wasilla and greater Wasilla area residents. These resources are designed to meet the educational,
professional, intellectual, cultural and recreational needs of the area’s diverse, rapidly growing population.

Program

The Library is responsible for developing, maintaining, and providing free access to a balanced collection of resources
curated to meet the educational, professional, intellectual, cultural, and recreational needs of Wasilla and the greater
Wasilla community. Additionally, through resource-sharing arrangements, users can access resources beyond those
owned by this library. The Library, on its own and in co-sponsorship with community members and organizations, offers
events designed to meet the early literacy and life-long learning needs of all ages. The library assists users in accessing
available collections and resources and provides tours, public services, instruction and programs in a safe, comfortable
and inviting environment.

In support of, and in addition to executing the Library’s program, staff manages departmental resources to optimize
the services and programs provided to the community as cost efficiently as possible. Optimization occurs through fiscal
management, facility management, administrative support, technology support, and development of library-operating
procedures. Staff selects, orders, catalogs, makes shelf-ready, maintains, manages, circulates, and evaluates library
materials and resources and handles all incoming and outgoing library materials and deliveries between this library, the
other public libraries in the Mat-Su Borough, and the other member libraries of the Alaska Library Catalog.

The Library Director is responsible for preparing and administering the operating budget for the library.

Personnel
Difference in
Amended Adopted Adopted Staff Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Director 1.0 1.0 1.0 1.0 -
Youth Services Librarian 1.0 1.0 1.0 1.0 -
User Services Librarian 1.0 1.0 1.0 1.0 -
Library Aide, I, 11, 11l 7.0 7.0 7.0 7.50 .50
Library Helper .5 .5 .5 .50 -
Functional & Department Total 10.5 10.5 10.5 11 .50

Adopted FY2024 Supplemental Budget | Page 127




Library - Continued

Summary of Expenditures

Significant Budget Changes:

Difference % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 959,379 | $ 983,881 | $1,020,951 | $1,020,951 | $1,130,260 | S 109,309 10.71%
Operations 335,938 356,138 419,443 419,443 425,974 6,531 1.56%
Interfund Transfers 22,400 22,400 22,400 22,400 11,200 (11,200) -50.00%
Total | $1,317,717 | $1,362,419 | $1,462,794 | $1,462,794 | $1,567,434 | S 104,640 7.15%
Summary of Resources
Intergovernmental S 8,073 S 8,250 S 8,250 S 8,250 S 8,250 0.00%
Library Revenue 35,401 26,063 37,350 37,350 37,350
General fund 1,274,243 1,328,106 1,417,194 1,417,194 1,521,834 104,640 7.38%
Total | $1,317,717 | $1,362,419 | $1,462,794 | $1,462,794 | $1,567,434 | S 104,640 7.15%
terfund FY2024 Adopted Budget
Transfers $11,200
1%
Operations
$428,524
27%
Personnel
$1,130,260
72%
= Personnel $1,130,260 = Operations $428,524 Interfund Transfers $11,200

Personnel cost increases are from normal growth of CPl and longevity step increases of 2%-4.5% for FY2023 and 2%-5%

for FY2024.

No significant change in operational cost for FY2023.
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Library - Continued

Department Statistics
Adopted Adopted
Actual Actual Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Books held by the Library — print and digital 66,000 85,745 90,000 92,000
Audio materials held by the Library, physical and digital 3,100 3,337 3,500 3,500
Video materials held by the Library 4,400 4,517 4,700 4,750
Number of Library items borrowed (Circulation) 255,432 291,948 295,000 300,000
Annual Public Service Hours
FY21 reduced due to COVID-19. 1.720 2,000 2000 2000
Annual Number of Visits 63,431 85,306 95,000 97,000
Annual number of in-depth questions which require research to 2,452 3,069 3,200 3,300
answer.
Performance Goals, Objectives, and Measures
@ = Supports Council Goals and Initiatives.
Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1@ Continue to enhance and expand the City’s technology
infrastructure.
Support the public with enhanced electronic options
(but not limited to) fillable forms, payments, audio
Objective | from City Council and Commissions, maps, permitting,
social media and other modes of electronic
communication opportunities.
Measure
Library programs, services, and information will be
disseminated through the City’s website and website
a. . . Yes Yes Yes Yes
features (such as fillable forms and online payments)
will be incorporated as they become available.
b Number of public-only computer terminals/number 43 43 43 43
’ of sessions on the public computers 11,983 13,657 15,000 15,500
c Number of public-only wireless connections/number 30 30 30 30
’ of wireless sessions. 4,208 5,381 5,500 5,700
d Electronic collections acqgired through curation, 54 54 53 52
payment or resource sharing agreement.
Preserve and enhance the quality of life for current and
2 @| future residents of Wasilla and for visitors to this
community.
Continue to encourage and promote cultural and
_— recreational programs, events, and activities to improve
Objective . ) L, . ..
the quality of life of the City’s residents and visitors
using City facilities (such as parks, museums and library).
Measure
The Library will continue to offer programs for 132 Prog. | 153 Prog. 165 Prog. 175 Prog.
a. children —these include story times, special summer 4,996 8,543 8,900 9,200
reading programes, class visits, and tours Attendees | Attendees | Attendees | Attendees
b The Library will continue to offer interlibrary loans to To: 163 To: 268 To:433 To:420
' other libraries and from other libraries From:83 From:140 | From:169 From:170
c The Library will continue to offer Multi-Purpose 10 56 85 90
Room Rentals.
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Library - Continued

Previous Years’ Accomplishments:

Customers:

85,306 patrons visited the library during FY22; On track to have around 95,000 visits in FY23.
40 to 85 new registrations for library cards a week.

Library Events and Outreach:

Engagement from 1,338 patrons through virtual programming platforms (social media events and posts,
zoom, etc.).

1,475 kits provided to young children and families, including art projects, science experiments, early literacy
skills, and more.

3,955 participants in passive library programs, both in-house and remotely, such as contests (bookmarks,
writing, and comics), library look and find sheets, programs on the path.

Included several local businesses, agencies, and organizations in library events, including Thrive Mat-Su, Kids
Kupboard, UAF Cooperative Extension, Alaska Youth Court, and Jonathan’s Reptiles.

Increased programming available to adult library users including book clubs, summer reading, our annual
spelling bee and Blind Date with a Book programs.

Collection & Circulation:

5,481 books were added.

583 videos were added.

291,948 items were checked out from the library, including digital materials.
14,000 to 27,000 physical items were checked out each month.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: Cultural & Recreation Services (45)
Division: Library (50)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Proposed FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 555,175 $ 557,058 S 608,763 S 608,763 S 663,900 $ 55,137 9.06%
10 20 Temporary 20,787 22,249 23,409 23,409 24,000 591 2.52%
10 30 Overtime 80 254 1,331 1,331 1,400 69 5.18%
10 99 Salary Allocation (6,386) - - - - - 0.00%
Personnel Services 569,656 579,561 633,503 633,503 689,300 55,797 8.81%
20 10 Group Insurance 173,212 188,545 199,002 199,002 236,400 37,398 18.79%
20 20 FICA 8,351 8,401 9,186 9,186 10,000 814 8.86%
20 30 PERS 169,368 166,272 134,220 134,220 145,300 11,080 8.26%
20 40 SBS 35,316 35,527 38,833 38,833 42,400 3,567 9.19%
20 50 Unemployment 4,314 4,473 4,801 4,801 5,400 599 12.48%
20 60 Workers' Compensation 1,089 1,102 1,406 1,406 1,460 54 3.84%
20 99 Benefit Allocation (1,927) - - - - - 0.00%
Personnel Svcs-Benefit 389,723 404,320 387,448 387,448 440,960 53,512 13.81%
30 32 Legal - - 875 875 875 - 0.00%
30 34 Other 22,013 21,643 27,445 27,445 27,895 450 1.64%
Professional Services 22,013 21,643 28,320 28,320 28,770 450 1.59%
40 11 Water/Sewerage 1,584 1,802 5,000 5,000 5,000 - 0.00%
40 12 Waste Disposal 3,082 3,732 4,450 4,450 4,550 100 2.25%
40 20 Cleaning 57,770 59,864 69,078 69,078 69,528 450 0.65%
40 30 Repair & Maintenance 18,433 16,117 16,500 16,370 17,300 930 5.68%
40 31 Computer Software Maint 6,403 7,848 8,150 8,150 6,450 (1,700) -20.86%
40 40 Rentals 2,674 3,079 2,650 2,780 2,800 20 0.72%
40 90 Other Property Services 3,420 3,120 441 441 465 24 5.44%
Purchased-Property 93,366 95,562 106,269 106,269 106,093 (176) -0.17%
50 20 Insurance 33,650 37,336 38,850 38,850 42,850 4,000 10.30%
50 30 Communications 21,364 23,636 25,090 25,090 28,047 2,957 11.79%
50 40 Advertising - - 500 500 500 - 0.00%
50 81 Travel - - 4,435 4,435 4,735 300 6.76%
50 82 Staff Development 892 446 4,025 4,025 3,025 (1,000) -24.84%
50 85 Dues & Subscriptions 918 511 1,200 1,200 1,200 - 0.00%
Other Purchased Services 56,824 61,929 74,100 74,100 80,357 6,257 8.44%
60 10 General Supplies 11,750 16,426 18,703 18,703 18,703 - 0.00%
60 15 Small Tools & Equipment 104 189 1,000 1,000 1,000 - 0.00%
60 21 Natural Gas 14,493 12,653 21,000 21,000 21,000 - 0.00%
60 22 Electricity 30,334 32,681 39,000 39,000 39,000 - 0.00%
60 40 Books & Periodicals 73,025 70,041 82,000 82,000 82,000 - 0.00%
60 41 Subscriptions 3,387 3,380 4,351 4,351 4,351 - 0.00%
60 42 Audiovisual 15,598 13,886 17,500 17,500 17,500 - 0.00%
60 43  Electronic Materials 11,298 15,238 18,700 18,700 18,700 - 0.00%
60 45  Special Programs 3,819 6,682 8,500 8,500 8,500 - 0.00%
60 47 Target - Summer Program - 6,000 - - - - 0.00%
Supplies 163,808 177,176 210,754 210,754 210,754 - 0.00%
69 10 Cash Over/Short (73) (172) - - - - 0.00%
Other Expenditures (73) (172) - - - - 0.00%
99 17 Technology Replacement 22,400 22,400 22,400 22,400 11,200 (11,200) -50.00%
Interfund Transfers 22,400 22,400 22,400 22,400 11,200 (11,200) -50.00%
Division Total: $ 1,317,717 $ 1,362,419 $ 1,462,794 S 1,462,794 $ 1,567,434 S 104,640 7.15%
Summary of expenditures:
Personnel $ 959,379 $ 983,881 $ 1,020,951 S 1,020,951 $ 1,130,260 $ 109,309 10.71%
Operations 335,938 356,138 419,443 419,443 425,974 6,531 1.56%
Interfund Transfers 22,400 22,400 22,400 22,400 11,200 (11,200) -50.00%
Division Summary Total: $ 1,317,717 $ 1,362,419 S 1,462,794 $ 1,462,794 $ 1,567,434 S 104,640 7.15%
Summary of resources:
Intergovernmental S 8,073 $ 8,250 $ 8,250 $ 8,250 S 8,250 $ - 0.00%
Library revenue 35,401 26,063 37,350 37,350 37,350 - 0.00%
General fund 1,274,243 1,328,106 1,417,194 1,417,194 1,521,834 104,640 7.38%
Division Summary Total: $ 1,317,717 $ 1,362,419 $ 1,462,794 $ 1,462,794 $ 1,567,434 S 104,640 7.15%
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RECREATION SERVICES DEPARTMENT
BUDGET SUMMARY

Mission

Recreation and Cultural Service’s mission is to preserve and expand the City's recreational infrastructure based on the
needs and interests of the community at-large.

Program

The Recreation Services Department provides community events and activities to engage the general population,
promote healthy lifestyles, and cultivate traditions that promote a colorful city center. The program requires a strong
collaboration with local businesses, non-profit organizations and volunteers who contribute time, talents and resources
toward these events.

Personnel
Difference in
Amended Adopted Adopted Staff Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Recreational Services Director* 3 3 3 3 -
Total 3 3 3 3
*Split between Recreation Services & Sports Center
Summary of Expenditures
Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 57,157 |S 61961 |S 55213 |S 55213 |S 61,730 | S 6,517 11.80%
Operations 47,141 59,654 67,067 67,067 69,807 2,740 4.09%
Total: | $ 104,298 | $ 121,615 |$ 122,280 | $ 122,280 | $ 131,537 | S 9,257 7.57%
Summary of Revenue Sources
Recreation program revenue | $ 14,958 | $ 15,043 | $ 5,000 | $ 5,000 | $ 5,000 | S - 0.00%
General fund 89,340 106,572 117,280 117,280 126,537 9,257 7.89%
Total: | $ 104,298 | $ 121,615 |$ 122,280 | $ 122,280 | $ 131,537 | $ 9,257 7.57%
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Recreation Services - Continued

Operations
$69,067
53%

= Personnel $61,730

FY2024 Adopted Budget

= Operations $69,067

Personnel $61,730

47%

Significant Budget Changes

Recreation Programming Event Increases

New Year’s Eve Fireworks- cost of fireworks increased significantly.

4% of July Parade- added costs not previously budgeted in Park and Rec. for traffic control, security, and float material
4™ of July Fireworks- cost of fireworks increased significantly.
Wasilla Summerfest- adding music and event costs.

Park Passport program- looking to increase distribution & create new passport for 2024.

Department Statistics

Amended Adopted Adopted
Actual Budget Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Number of Recreation Programs 17 15 11 15
Number of Participants in Clean Up Days 300 300 300 325
Number of Participants in July 4™ Picnic 0 3,500 3,500 3,600
Number of Volunteers 45 45 75 100
Number of Participants Music in the Park-June - 5,000 6,000 6,500
Number of Participants in New Years Eve Fireworks - 5,000 6,500 8,500
Number of Participants in Parks Passport - 200 500 1,000
Performance Goals, Objectives, and Measures
@) = Supports Council Goals and Initiatives.
Actual Actual Estimated Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2020 FY2021 FY2022
Create and promote, with fiscal responsibility, recreational
1@ programs and activities designed to improve quality of life
for City and Borough residents using City facilities and
recreational venues.
Schedule, coordinate, execute, and continuously
Objective | evaluate current and new events and programs
sponsored by the City of Wasilla. Adopted FY2024 Supplemental Budget | Page 133




Recreation Services - Continued

Measure

a.

Number of programs and/or events hosted or
sponsored by the City.

23

25

23

25

To support, grow, and sustain recreation programs and
2 @| events through community involvement, thereby benefiting
youth and adults of the of the City of Wasilla.

Objective

events and activities.

Reach community via social media posts on upcoming

Measure

a.

# of followers on Facebook

2,729

2,977

3,000

Previous Year's Accomplishments:

e Continue collaboration with local businesses to provide successful events for the City and the community.

e Worked with Matsu Softball Association to support the development of two additional softball fields and
additional parking at Bumpus Recreation area.

e Worked with Alaskan Bowhunters Association for the support of a Static Archery Range.

e Improving Parks Passport project for City Parks.

e Implemented Security for New Year’s Eve Fireworks display.
e Continue to work on Park Master Plan update.

e The following events were either hosted or sponsored in part by the City of Wasilla:

o
O

O O O O O 0O 0O O O O O 0 0 O

Skate the Lake Newcomb Park

Spring Learn to Skate Ice Show/Free Public Skate
Arbor Day Seedling Giveaway

May Clean-Up Days

Why Not Tri Triathlon

Music in the Park- Fridays in June

4™ of July Parade

4™ of July Mayor’s Picnic

4% of July Fireworks

Music In the Park 4th of July Finale

End of Summer Free Public Skate

Halloween Spooktacular/Free Public Skate
Christmas Friendship Dinner

City Christmas Tree Lighting Celebration
Christmas Learn to Skate Ice Show/Free Public Skate
New Year’s Eve Fireworks
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City of Wasilla
Budget Detail

For Fiscal Year 2024

Fund: General Fund (001)
Department: Cultural & Recreation Services (45)
Division: Recreation Services (70)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 35725 $ 41970 $ 34959 $ 34959 $ 37,700 $ 2,741 7.84%
10 20 Temporary - - 1,322 1,322 1,400 78 5.90%
10 30 Overtime - - - - 700 700 0.00%
10 35 Honorarium 1,575 1,500 1,500 1,500 3,000 1,500 100.00%
Personnel Services 37,300 43,470 37,781 37,781 42,800 5,019 13.28%
20 10 Group Insurance 5,867 5,577 6,615 6,615 7,100 485 7.33%
20 20 FICA 540 630 546 546 600 54 9.89%
20 30 PERS 10,942 9,323 7,691 7,691 8,300 609 7.92%
20 40 SBS 2,282 2,665 2,314 2,314 2,600 286 12.36%
20 50 Unemployment 131 196 144 144 200 56 38.89%
20 60 Workers' Compensation 95 100 122 122 130 8 6.56%
Personnel Svcs-Benefit 19,857 18,491 17,432 17,432 18,930 1,498 8.59%
50 20 Insurance 2,165 2,295 2,317 2,317 2,553 236 10.19%
50 40 Advertising 2,539 3,795 3,500 3,500 3,500 - 0.00%
50 50 Printing & Binding 383 45 500 500 1,500 1,000 200.00%
50 81 Travel - 754 800 800 1,700 900 112.50%
50 82 Staff Development 28 595 500 500 250 (250) -50.00%
50 85 Dues & Subscriptions 95 175 250 250 250 - 0.00%
50 97 Recreation Programs 40,307 50,151 56,150 56,150 57,304 1,154 2.06%
Other Purchased Services 45,517 57,810 64,017 64,017 67,057 3,040 4.75%
60 10 General Supplies 1,084 212 1,800 1,800 1,500 (300) -16.67%
60 15 Small Tools & Equipment 540 1,632 1,250 1,250 1,250 - 0.00%
Supplies 1,624 1,844 3,050 3,050 2,750 (300) -9.84%
Division Total: S 104,298 S 121,615 S 122,280 S 122,280 S 131,537 S 9,257 7.57%
Summary of expenditures:
Personnel $ 57157 $ 61961 $ 55213 $ 55213 S 61,730 S 6,517 11.80%
Operations 47,141 59,654 67,067 67,067 69,807 2,740 4.09%
Division Summary Total: $ 104,298 $ 121,615 $ 122,280 $ 122,280 $ 131,537 $ 9,257 7.57%
Summary of resources:
Recreation program revenue  $ 14,958 $ 15,043 $ 5,000 S 5,000 $ 5,000 S - 0.00%
General fund 89,340 106,572 117,280 117,280 126,537 9,257 7.89%
Division Summary Total: $ 104,298 $ 121,615 $ 122,280 $ 122,280 $ 131,537 $ 9,257 7.57%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: General Fund (001)
Department: Non-Departmental (49)
Division: Non-Departmental (90)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
80 91 Insurance Deduct/Broker S 10,000 $ 10,292 $ 20,000 $ 20,000 S 20,000 $ - 0.00%
80 92 Property Tax Payments - - 7,500 7,500 7,500 - 0.00%
80 94 Lawsuit Costs/Settlements 12,445 25,220 25,000 25,000 25,000 - 0.00%
80 97 PPD Opiate Task Force 75,000 - - - - - 0.00%
Other Expenditures 97,445 35,512 52,500 52,500 52,500 - 0.00%
97 2 AK Family Services (SART) 51,500 51,500 51,500 51,500 51,500 - 0.00%
Pass Thru To Nonprofit 51,500 51,500 51,500 51,500 51,500 - 0.00%
99 11 Capital Projects Fund 1,410,700 1,270,951 716,000 781,025 2,308,000 1,526,975 195.51%
99 13 Right-of-Way Fund 25,000 25,000 25,000 25,000 25,000 - 0.00%
99 16 Road CIP Fund 460,000 1,060,000 1,025,000 1,025,000 1,245,000 220,000 21.46%
99 22 Youth Court Fund 25,000 25,000 25,000 25,000 25,000 - 0.00%
99 33 Airport Fund 400,000 350,000 500,000 500,000 835,000 335,000 67.00%
99 34 CMMSC Fund 500,000 900,000 1,000,000 1,000,000 1,325,000 325,000 32.50%
Interfund Transfers 2,820,700 3,630,951 3,291,000 3,356,025 5,763,000 2,406,975 71.72%
Division Total: $ 2,969,645 $ 3,717,963 $ 3,395,000 $ 3,460,025 $ 5,867,000 $ 2,406,975 69.57%
Summary of expenditures:
Operations S 97,445 S 35512 S 52,500 $ 52,500 $ 52,500 $ - 0.00%
Pass Thru to Nonprofit 51,500 51,500 51,500 51,500 51,500 - 0.00%
Interfund Transfers 2,820,700 3,630,951 3,291,000 3,356,025 5,763,000 2,406,975 71.72%
Division Summary Total: $ 2,969,645 $ 3,717,963 $ 3,395,000 $ 3,460,025 $ 5,867,000 $ 2,406,975 69.57%
Summary of resources:
Intergovernmental $ 157,172 $ 150,000 $ 75,000 $ 75,000 $ 75,000 $ - 0.00%
General fund 2,812,473 3,567,963 3,320,000 3,385,025 5,792,000 2,406,975 71.11%
Division Summary Total: $ 2,969,645 $ 3,717,963 $ 3,395,000 $ 3,460,025 $ 5,867,000 $ 2,406,975 69.57%
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SPECIAL REVENUE FUNDS

YOUTH COURT

This fund accounts for the operation of the Youth Court Program. Mat-Su Youth Court provides an alternative
forum for first-time, low-level juvenile offenders to have their cases resolved in a peer-to-peer program. It is a
state-sanction court that operates in and for the entire Matanuska-Susitna Valley.

ASSET FORFEITURE

This fund was setup to account for funds received from the United States Department of Justice for the police
department’s share of federally forfeited property and for the expenditure of those funds received. This fund has a
zero balance, and it is not anticipated to have an allocation from the agency in FY2024.

CARES ACT FUND

This fund was setup to account for funds received under Section 601(a) of the Social Security Act, as added by section
5001 of the Coronavirus Aid, Relief, and Economic Security Act (“CARES Act”) for the City to respond and mitigate the
impacts from the Coronavirus (COVID-19) pandemic that began in March 2020. Although the CARES Act Fund has
been added to the Special Revenue Funds, this is a non-budgeted fund and is only used to account for the necessary
revenue and expenditures required of the grant. The grant was fully expended as of June 30, 2022.

REVENUE SOURCES

Local revenue and user fee sources include class fees and local donations in the Youth Court Fund. Local revenue
and user fees account for approximately 4% or $3,500 of the Special Revenue Fund revenue sources for FY2024.

Intergovernmental Revenue Sources include revenue from the United States Government, State of Alaska, and
Matanuska- Susitna Borough.

Intergovernmental revenues are the primary source of revenue allowing the Youth Court program to continue
into FY2024 and beyond. This revenue source accounts for approximately 96% or $77,700 of the Special Revenue
Fund revenue for FY2024 ($52,700 from the Juvenile Justice Grant) and $25,000 from the Mat-Su Borough
Planning Grant.

Fund Transfers consists of operating transfers from the General Fund to the Youth Court Fund. The City transfers
the Mat-Su Borough Planning Grant funding received from the General Fund to the Youth Court Fund, however
- future decisions may need to be made as to the viability of this program and whether the City will assume the
burden by providing continued operating transfers should intergovernmental revenue sources fall short of
expectations.

EXPENDITURES

Operating expenditures for the Special Revenue funds are
projected to be $94,697, an increase of 5.32% compared to
the previous year. Personnel costs including fringe benefits
comprise the largest classification of expenditures. |
Personnel cost are approximately 91% or $86,902 for |
FY2024. Goods and services needed for the operation of the
program are projected to be $7,795 in FY2024.

|
FY 2024 Operating Expenditures ‘
By Category ‘

Goods &
Services
8.23%

Fund Balance: In FY2024 it is anticipated that expenditures
will be over that of revenues, providing for a net decrease to | Salary &
fund balance of ($13,497). With ending fund balance at Benefits
$30,736 in FY2024, the Youth Court Fund will continue to be 91.77% |
monitored closely with the City making any adjustments as *
necessary so as not to create a deficit.

Adopted FY2024 Supplemental Budget | Page 137



COMBINED REVENUES AND APPROPRIATIONS

Fiscal Year 2024

Fund balance
beginning July 1, 2023

Revenues
Intergovernmental
User Fees & Charges
Transfer In
Total Revenue

Total available funds

Expenditures
Public Safety
Total uses of funds

Net change in fund balance

Fund balance
ending 06/30/2024

SPECIAL REVENUE FUNDS
Youth Asset

Court Forfeiture Total
S 44,233 S - $ 44,233
52,700 - 52,700
3,500 - 3,500
25,000 - 25,000
81,200 - 81,200
$ 125,433 S - $ 125,433
S 94,697 S - S 94,697
94,697 - 94,697
(13,497) - (13,497)
S 30,736 $ - S 30,736

Adopted FY2024 Supplemental Budget | Page 138



Mission

YOUTH COURT

BUDGET SUMMARY

The Mission of the Mat-Su Youth Court (MSYC) is to provide a diversion program for juvenile offenders, which
promotes accountability, restorative justice, and education through early intervention.

Program

The Mat-Su Youth Court is a diversion program acting on authority from the State of Alaska, Division of Juvenile Justice.
Mat-Su Youth Court provides diversion services to assist the state in resolving criminal cases of juveniles who are
typically first-time, minor offenders living in the Matanuska Susitna Borough. MSYC also offers criminal law training to
middle and high school students in the Mat-Su Borough, allowing them to defend, prosecute, and judge their peers
who have committed first-time, minor offenses. Student members are offered high school credit for their active
participation in the program. Juvenile offenders do not receive a criminal conviction as a result of completing the MSYC

program.
Personnel
Difference in
Staff
Amended Adopted Adopted Between
Actual Budget Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Probation Officer .75 .75 .75 .75 -
Functional & Department Total .75 .75 .75 .75
Summary of Expenditures
Difference | % Difference
FY2023 FY2023 FY2024 Between | Between
FY2021 FY2022 Adopted Amended | Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Personnel S 75,791 | S 79,851 | S 82,263 | S 82,263 | $112,550 | S 30,287 36.82%
Operations 4,775 22,260 7,650 22,650 7,795 (14,855) -65.58%
Total: | $ 80,566 | $102,111 | $ 89,913 | $104,913 | $120,345 | $ 15,432 14.71%
Summary of Revenue Sources
Intergovernmental S 52,700 | § 77,500 | § 52,700 | $ 52,700 | S 52,700 | S - 0.00%
Fines and Charges 390 4,770 3,500 3,500 3,500 - 0.00%
Other 2,500 4,526 - 15,000 - (15,000) -100.00%
Transfers in General Fund 25,000 25,000 25,000 25,000 25,000 - 0.00%
(Excess) Use of Fund
Balance (24) (9,685) 8,713 8,713 39,145 30,432 349.27%
Total: | $ 80,566 $102,111 | $ 89,913 | $104,913 | $120,345 | $ 15,432 14.71%
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Youth Court - Continued

Operations $7,795
6%

= Personnel $112,550

FY2024 Adopted Budget

= Operations $7,795

Personnel

$112,550
94%

Significant Budget Changes

Personnel cost increases are from normal growth of CPl and longevity.

Long-term funding for the youth court program continues to be an issue. The primary funding partners for the
program include the City of Wasilla, Division of Juvenile Justice, and the Matanuska Susitna Borough.

For FY2023 intergovernmental revenues include: $52,700 from the Division of Juvenile Justice, $25,000 from the
Mat-Su Borough and approximately $8,713 support from City of Wasilla followed by $13,497 in FY2024. The City
is hopeful that the Matanuska Susitna Borough will resume its contribution to keep this viable program going. This
intergovernmental source is not currently committed under a grant agreement which promotes uncertainty to the

Youth Court funding.

Department Statistics

Amended | Adopted Adopted
Actual
FY2021 Budget Budget Budget
Description FY2022 FY2023 FY2024
Cases Received — Department of Juvenile Justice 61 50 60 60
Sentencing Hearings 36 40 50 50
Community Service Hours - Offenders 426.5 500 600 600
Participating Youth Court Members 58 45 45 45
Community Service Hours — Youth Court Members 1004.5 1500 1750 1750
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Youth Court - Continued

Performance Goals, Objectives, and Measures
@ = Supports Council Goals and Initiatives.

No.

Estimated
FY2024

Estimated
FY2023

Estimated
FY2022

Actual

Performance Goals, Objectives & Measures FY2021

1@

Seek partnerships within the community to create a long
lasting, sustainable youth court program.

| Objective | Secure long-term funding sources and donations.

Measure

a. Number of intergovernmental grants 2 3 2 2

b. Number of all other donors 5 5 5 5

2

@ Reduce juvenile crime by diverting first-time offenders
program which promotes a positive image of our commu

| Objective | Maintain a re-offense rate of offenders at 10% or less

Measure

a Re-offense rate of offenders within twelve (12) 10%

109 109
months of completing the program. % %

10%

3

Provide quality, justice-related education to students in
our community to enable an understanding and respect
for the law and its applications.

©]

Objective

Recruit students from local schools to participate in
the criminal justice training course.

Measure

a Number of students completing criminal law 9
' course.

40 8 15

Previous Years Accomplishments

FY2022 continued to present challenges due to the COVID-19 pandemic. Nonetheless, MSYC managed to be
active, albeit in a limited fashion. In the first quarter, monthly student bar meetings were held at Iditapark; a
law class was held at the “Old School Building,” located behind City of Wasilla’s Museum/Visitor Center; and
fifteen (15) new students were sworn in at ceremony at the Menard Center by Police Chief Joel Smith. In the
second quarter, we held a contested hearing whereby the attorneys agreed upon stipulated facts and argued
their case to a three-judge panel for a final determination. A holiday party was held at Wasilla Public Library,
and monthly bar meetings have continued to be held at the Library’s multi-purpose room. MSYC continue to
hold court hearings at Menard Sport Center.

Community work service was modified in FY2020 and FY2021 due to the COVID-19 pandemic. Many local non-
profits were not accepting volunteers at their programs and so juvenile offenders were satisfying this
requirement by volunteering in their communities by, for example, picking up trash in their neighborhoods or
assisting elderly neighbors with house chores. This option was continued for FY 2022. In addition, juvenile
offenders were given credit for hours spent in counseling in lieu of community work service, thus incentivizing
counseling services for youth.

In FY2021, nine (9) students successfully completed the law class. In FY 2022, fifteen (15) students completed
the law class. Many became active volunteers, ensuring continuity of the program in FY2023 and FY2024.

In April 2022, Mat Su Youth Court will host the annual United Courts of Alaska (“UYCA”) statewide conference,
bringing together students from seven (7) youth courts across the state. This will be the first in-person
conference since 2019. Community partners have provided tremendous support for this endeavor. This
includes Mat Su Health Foundation, United Way Mat Su, MEA Charitable Foundation, and Alaska Peace
Officers Association.
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Youth Court - Continued

e In FY2022, Staff continues to be involved with Thrive Mat-Su.
Youth Court maintains significant in-kind contributions from the City of Wasilla including clerical support,
financial administration, IT support and facility use at the Wasilla Police Department, Wasilla Public Library and

Menard Sport Center.
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: Youth Court Fund (220)
Department: Public Safety (42)
Division: Youth Court (70)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 43,125 § 44,891 S 48340 S 48,340 S 71,000 $ 22,660 46.88%
10 30 Overtime - 850 889 889 1,300 411 46.23%
Personnel Services 43,125 45,741 49,229 49,229 72,300 23,071 46.86%
20 10 Group Insurance 15,904 16,520 17,927 17,927 18,300 373 2.08%
20 20 FICA 545 583 714 714 1,000 286 40.06%
20 30 PERS 13,171 13,777 10,830 10,830 15,900 5,070 46.81%
20 40 SBS 2,644 2,804 3,018 3,018 4,400 1,382 45.79%
20 50 Unemployment 321 343 436 436 500 64 14.68%
20 60 Workers' Compensation 81 83 109 109 150 41 37.61%
Personnel Svcs-Benefit 32,666 34,110 33,034 33,034 40,250 7,216 21.84%
30 31 Accounting & Auditing 233 243 100 100 105 5 5.00%
Professional Services 233 243 100 100 105 5 5.00%
40 40 Rentals 2,159 424 650 650 650 - 0.00%
Purchased-Property 2,159 424 650 650 650 - 0.00%
50 20 Insurance 912 1,163 1,250 1,250 1,490 240 19.20%
50 30 Communications 54 45 200 200 100 (100) -50.00%
50 50 Printing & Binding 49 - 50 50 50 - 0.00%
50 81 Travel - 9,954 3,000 18,000 3,000 (15,000) -83.33%
50 85 Dues & Subscriptions 130 - - - - - 0.00%
50 90 Oth Purchased Services - 40 - - - - 0.00%
Other Purchased Services 1,145 11,202 4,500 19,500 4,640 (14,860) -76.21%
60 10 General Supplies 1,142 10,391 2,400 2,400 2,400 - 0.00%
60 15 Small Tools & Equipment 95 - - - - 0.00%
Supplies 1,237 10,391 2,400 2,400 2,400 - 0.00%
Division Total: S 80565 $ 102,111 $ 89,913 $ 104,913 S 120,345 S 15,432 14.71%
Public Safety Revenue
10 21 Oth State Grant - SO Categ. S - S 1,650 $ - S - S - S - 0.00%
12 18 JVJustice -Indirect - Pass Thru 52,700 77,500 52,700 52,700 52,700 - 0.00%
22 00 Class Fees 390 4,770 3,500 3,500 3,500 - 0.00%
11 00 General Donations 2,500 4,526 - 15,000 - (15,000) 0.00%
Totals: 55,590 88,446 56,200 71,200 56,200 (15,000) -21.07%
Youth Court
20 02 PERS Leg Fund - SO Noncateg. 3,720 3,714 - - - - 0.00%
10 01 General Fund Transfers 25,000 25,000 25,000 25,000 25,000 - 0.00%
Totals: 28,720 28,714 25,000 25,000 25,000 - 0.00%
Resources Totals: 84,310 117,160 81,200 96,200 81,200 (15,000) -15.59%
Summary of expenditures:
Personnel $ 75791 S 79,851 S 82263 S 82,263 $ 112,550 $ 30,287 36.82%
Operations 4,774 22,260 7,650 22,650 7,795 (14,855) -65.58%
Division Summary Total: $ 80,565 $ 102,111 $ 89,913 S 104,913 $ 120,345 $ 15,432 14.71%
Summary of resources:
12 18 Intergovernmental $ 52,700 $ 77,500 $ 52,700 $ 52,700 $ 52,700 - 0.00%
22 00 Fines and charges 390 4,770 3,500 3,500 3,500 - 0.00%
11 00 Other 2,500 4,526 - 15,000 - (15,000) -100.00%
10 01 Transfersin - General Fund 25,000 25,000 25,000 25,000 25,000 - 0.00%
(Excess)Use of fund balance (25) (9,685) 8,713 8,713 39,145 30,432 349.27%
Division Summary Total: $ 80,565 $ 102,114 $ 89,917 S 104,918 $ 120,354 $ 15,436 14.71%

Adopted FY2024 Supplemental Budget | Page 143



ENTERPRISE FUNDS

Enterprise Funds

Enterprise funds are used to account for operations that are financed and operated in manner similar to private
business enterprises — where the intent of the governing body is that the costs (expenses, including depreciation) of
providing goods or services to the general public on a continuing basis be financed or recovered primarily through user
charges; or where the governing body has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other
purposes.

Sewer & Water Funds

These funds were set up to account for the revenues and expenses to provide water and sewer services to the residents
of the City. All activities necessary to provide water and sewer services are accounted for in these funds, including but
not limited to, administration, operations, maintenance, financing and related debt service (when applicable), billing,
and collection.

Airport

This fund accounts for the activities of the Wasilla Municipal Airport. All activities necessary for the operation of the
Airport are accounted for in this fund, including but not limited to, administration, operations, maintenance, financing
and related debt service (when applicable), billing, and collection.

Curtis D. Menard Memorial Sports Center

This fund accounts for the activities of the Curtis D. Menard Memorial Sports Center (CMMSC). All activities necessary
for the operation of the Sports Center are accounted for in this fund, including but not limited to, administration,
operations, maintenance, and financing of related debt service (when applicable).

Revenue Sources

Operating Revenue is comprised of user fees & charges for water and sewer services, Curtis D. Menard Memorial Sports
Center (CMMSC) fees, airport tie-downs and lease fees. These user fees and charges make up $4,868,600 in FY2024.
The last water and sewer rate increase was passed in FY2010 through Ordinance 09-52, which required a 5-year phase
in of rate increases. In FY2014, a rate increase was placed on hold but later reinstated. These utility rate increases were
necessary to counter operational and capital maintenance increases, and to stabilize these funds by requiring an
operational reserve of six months. CMMSC's rates are set by the Mayor and are reviewed annually.

Airport revenues are increasing slightly as the City continues to expand the airport, adding additional tie-down spaces
and attracting commerce.

Intergovernmental Revenues are primarily grants relating to capital projects along with some local funding from the
City. In FY2024, the City expects to receive a grant from the Environmental Protection Agency in the amount of
$5,700,000 for sewer improvements. Additionally, a grant from the Matanuska-Susitna Borough in the amount of
$6,668,638 is expected. That grant is for design work to connect the Wasilla and Palmer water systems and construction
of two PRV booster stations.

Non-Operating Revenues consist of payments in lieu of assessments and interest earnings. Due to reductions in
interest rates and low interest earnings, the city has opted to not budget for interest earnings as they are not an integral
part of the enterprise revenue streams.

Operating Transfers consists of transfers from the General Fund to cover any deficits between revenue and expenses in

the Enterprise Funds. The General Fund transfer for FY2024 is projected to be $2,160,000. These transfers are solely for
the purpose of covering operating and capital expenses in the Airport and CMMSC Fund.
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Enterprise Funds — Continued

One of the city’s goals is to reduce the operational transfer from the General Fund to the CMMSC Fund by increasing
revenues and decreasing expenses. City administration closely monitors these transfers as a higher transfer from the
General Fund places extreme pressure upon its fund balance.

Expenditures

Total expenditures for the enterprise funds are projected to be $22,014,897 in FY2024. Capital expenses comprise 70%
of this balance or $17,248,638. Specific details on these projects can be found in the Capital section of the budget
document. Personnel costs and related benefits account for 11% or $2,605,020. Goods and services needed for the
operation of the enterprise funds are projected to be 9% or $2,075,639.

The City participates in the Alaska Clean Water Fund, a federally sponsored loan program administered by the Alaska
Department of Environmental Conservation (ADEC). The City borrowed from this program for various water and sewer
projects. The City has aggressively paid down its debt in the enterprise funds and has extinguished this debt in FY2022.
This payment allowed the City to be proud in expressing the term “the City is completely debt free”.

The FY2024 transfers to other funds are $75,600 from the Water, Sewer, Airport and CMMSC Funds is for the
Technology Replacement Fund and the Vehicle Fund (Capital Project Funds).

The increases and decreases in enterprise fund costs are attributable to the following factors: (1) significant projects
detailed in the Capital Projects section of the budget and (2) personnel increase due to a CPI increase of 3.96% and one
step on the pay scale.

Net Assets

In FY2010, the City reviewed and changed its fund stabilization code and policy to include a 20% minimum and a 50%
maximum of operational expenses as a portion of Restricted Net Position. This creates a maximum of approximately six-
month operational reserve within each fund. User rates (within the Sewer and Water Funds) were increased 50% in
FY2010 followed by 7.5% in FY2011 through FY2014 to cover operating expenses, debt service and to stabilize these
funds whereby the City would be better equipped to handle its aging infrastructure. No new rate increases have
occurred since FY2014. The Sewer and Water Utility Funds are projecting a total net position balance in FY2024 of
1,230,348 and 6,216,137, respectfully. These balances allow the City to benchmark 10% of total property, plant, and
equipment against the net position balances to ensure the City has funds available for its infrastructure.

In the Sewer Fund, $719,375 for FY2024 would be committed to the fund stabilization requirements and $1,230,348
would be available for funding infrastructure replacement. In the Water Fund, fund stabilization should be
approximately $667,393 in FY20243 with $5,967,849 available for funding infrastructure replacement. Net position in
the Airport Fund is projected at $438,588 at the end of FY2024 with $163,697 committed to fund stabilization. The
Curtis D. Menard Memorial Sports Center net position is estimated at $981,977 in FY2024, with $640,967 committed to
fund stabilization. General Fund transfers assist in helping stabilize the Airport and Sport Center funds while attempting
to reach the fund stabilization goal of six months’ operational reserve in each of these funds. However, if these funds
continue to require assistance without increasing their operational revenues, the more difficult it will be for the City to
continue to fund at this level.

Significant Changes

Based on the FY2024 projections, the Sewer Fund balance will decrease to 4.36% due to the significant
improvements, expansion, and upgrades needed for the collection and treatment systems. Additionally, the City
received a federal grant for $5.7M that requires a 20% match, or $1,140,000. To be conservative, the entire match is
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Enterprise Funds — Continued

budgeted in the Capital Projects section. However, it may be that the City has already incurred or has already
budgeted for expenditures are eligible as match. The City is awaiting the grant document from the Environmental

Protection Agency. Depending on the status, we can make a determination if a transfer from the General Fund is
warranted.
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Enterprise Funds
Statement of Net Position Summary

for Fiscal Year 2024
Curtis Menard
Memorial Sports
Sewer Water Airport Center

Fiscal Year 2024 (Fund 310) (Fund 320) (Fund 330) (Fund 340) Total
Beginning net position, July 1, 2023 S 4,196,722  $ 7,538,077 S 635,379 % ) 1,483,363 . $ 13,853,541 :
Revenues: . : P

Operating Revenue 1,657,800 2,160,800 147,000 880,000 ' 4,845,600

Non-operating Revenue 5,715,000 6,676,638 - - 12,391,638

Transfers In - - 835,000 ! 1,325,000 2,160,000
Total available funds 7,372,800 8,837,438 - 982,000 2,205,000 = 19,397,238 -
Expenditures: ‘ ) . :

Operating Expenditures 1,438,749 1,366,147 327,544 . 1,558,219 4,690,659

Capital Expenditures 8,060,000 8,028,638 - 685,000 475,000 17,248,638

Transfers Out 31,050 . 32,200 - 150 12,200 75,600 '
Total use of funds 9,529,799 9,426,985 1,012,694 2,045,419 22,014,897

Net position 2,039,723 6,948,530 604,685 1,642,944 11,235,882 '
Estimated Non-spendable Net Position

Prepaids & Inventory (90,000) (65,000) (2,400) (20,000) (177,400)
Restricted Net Position .

Fund Stabilization (719,375) (667,393} (163,697) (640,967) (2,345,330)

FY2024 Ending Net Position $ 1,230,348 - $ 6,216,137 = $ 438,588 . S 981,977  $ 8,713,153 -
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Sewer Fund (Fund 310):
Personnel

Operations
Depreciation

Capital Projects
Interfund Transfers

Fund Summary Total:

Water Fund (Fund 320):
Personnel

Operations
Depreciation

Debt Service

Capital Projects
Interfund Transfers

Fund Summary Total:

Airport Fund (Fund 330):
Personnel
Operations
Capital Purchases
Depreciation
Capital Projects
Interfund Transfers
Fund Summary Total

City of Wasilla
Budget Detail

For Fiscal Year 2024

Enterprise Funds
Expense Summary

Curtis Menard Memorial Fund (Fund 340):

Personnel
Operations
Depreciation
Capital Projects
Interfund Transfers

Fund Summary Total:

Total Enterprise Funds:
Personnel

Operations

Capital Purchases
Depreciation

Debt Service

Capital Projects
Interfund Transfers

Fund Summary Total:

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Actual Actual Budget Budget Budget FY2023 FY2023
S 759,953 787,232 S 798,679 S 803,638 $§ 850,470 $ 46,832 5.8%
337,730 345,094 431,219 441,752 588,279 146,527 33.2%
528,084 526,056 - - - - 0.0%
300,555 297,707 370,000 2,850,747 8,060,000 5,209,253 182.7%
32,100 32,100 32,100 32,100 31,050 (1,050) -3.3%
S 1,958,422 1,988,189 $ 1,631,998 $ 4,128,237 $ 9,529,799 $ 5,401,562 130.8%
S 657,170 642,637 S 678066 S 673,107 $§ 703,960 S 30,853 4.6%
395,087 390,260 483,979 535,377 662,187 126,810 23.7%
853,644 853,644 - - - - 0.0%
9,125 5,452 - - - - 0.0%
195,812 154,513 220,000 5,353,029 8,028,638 2,675,609 50.0%
34,400 34,400 34,400 34,400 32,200 (2,200) -6.4%
S 2,145,238 2,080,906 $ 1,416,445 S 6,595,913 S 9,426,985 S 2,831,072 42.9%
S 114,527 123,252 $ 114,708 S 114,708 $ 132,340 S 17,632 15.4%
83,870 143,497 169,282 174,917 185,204 10,287 5.9%
- - 5,000 5,000 10,000 5,000 100.0%
843,912 759,232 - - - - 0.0%
87,879 430,849 330,000 1,450,698 685,000 (765,698) -52.8%
300 300 300 300 150 (150) -50.0%
S 1,130,488 1,457,130 $ 619,290 $ 1,745,623 S 1,012,694 S (732,929) -42.0%
S 786,352 740,707 § 855,607 S 855,607 $§ 918,250 $ 62,643 7.3%
530,536 550,154 654,126 656,189 639,969 (16,220) -2.5%
518,972 370,709 - - - - 0.0%
39,217 45,251 250,000 500,854 475,000 (25,854) -5.2%
9,400 9,400 9,400 9,400 12,200 2,800 29.8%
S 1,884,477 1,716,221 $ 1,769,133 S 2,022,050 $ 2,045,419 S 23,369 1.2%
S 2,318,002 2,293,828 S 2,447,060 S 2,447,060 $ 2,605,020 S 157,960 6.5%
1,347,223 1,429,005 1,738,606 1,808,235 2,075,639 267,404 14.8%
- - 5,000 5,000 10,000 5,000 100.0%
2,744,612 2,509,641 - - - - 0.0%
9,125 5,452 - - - - 0.0%
623,463 928,320 1,170,000 10,155,328 17,248,638 7,093,310 69.9%
76,200 76,200 76,200 76,200 75,600 (600) -0.8%
S 7,118,625 7,242,446 S 5,436,866 $14,491,823 $22,014,897 S 7,523,074 51.9%
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SEWER UTILITY FUND

Mission

—_—

BUDGET SUMMARY

Public Works' mission is to preserve and expand the City's sewer system infrastructure and provide quality service for

the community.

Program

This fund accounts for the revenues and expenses to provide sewer service to the residents, businesses, and institutions
of the City. All activities necessary to provide sewer services are accounted for in this fund, including but not limited to,
administration, operations, maintenance, financing and related debt service, construction projects, billing, and

collection.
Personnel
Difference
in Staff
Amended Adopted Between
Actual Actual Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Wastewater Technician Il 2.0 2.0 2.0 2.0 -
Wastewater Technician | 1.0 1.0 1.0 1.0 -
Water/Wastewater Technician 0.0 0.0 0.0 1.5 -
Operator in Training 1.0 1.0 1.0 .5 -
Functional Total 4.0 4.0 4.0 5.0
Positions Allocated (To)/From Other Departments
Public Works Director (allocated from pw — -
administration) .15 .15 .15 .15
Public Works Deputy Director (allocated from -
pw — administration) .40 .40 .40 .40
Maintenance Supervisor — Utilities (allocated -
from water) .50 .50 .50 .50
Finance Clerk Il (allocated from finance) .25 .25 .25 .25 -
Finance Clerk Ill (allocated from finance) .50 .50 .50 .50 -
Operator in Training — Sewer (allocated from -
water) .50 .50 .50 0.0
Department Total 6.30 6.30 6.30 6.80
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Sewer Utility Fund — Continued

Summary
Difference | % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Salaries S 468,066 | § 472,642 | S 499,454 | S 504,413 | $ 530,300 | S 25,887 5.1%
Employee Benefits 291,887 314,590 299,225 299,225 320,170 20,945 7.0%
Prof. and Technical Services 8,957 9,815 14,997 16,182 15,155 (1,027) -6.4%
Repair and Maintenance 33,622 22,809 76,130 61,095 144,560 83,465 136.6%
Other Purchased Services 64,016 63,586 77,002 75,802 80,424 622 6.1%
Supplies 231,135 248,884 263,090 288,673 348,140 59,467 20.6%
Depreciation 528,084 526,056 - - - - 0.0%
Capital Projects 300,555 297,707 370,000 | 2,850,747 6,920,000 4,069,253 142.7%
Interfund Transfers S 32,400 | § 32,100 | S 32,100 | $ 32,100 | $ 31,050 (1,050) -3.3%
Total: | $1,958,422 | $1,988,189 | $1,631,998 | $4,128,237 | $8,389,799 | $4,261,562 103.2%
Interfund Transfers FY2024 AdOptEd BUdgEt Personnel
$850,470
$31,050 .
0% 10%
° Operations
$588,279

7%

Depreciation SO
0%

Capital Projects
$6,920,000
83%

= Personnel $850,470

Operations $588,279

= Depreciation $0

= Capital Projects $6,920,000 = Interfund Transfers $31,050

Significant Budget Changes

e Personnel cost increases include 3.96% CPI, plus one step on the pay scale.

e The increase in repairs and maintenance is due to aging infrastructure — largely pump replacements, generator
repairs and overall preventive measures.

e Increase in capital projects includes sewer improvements of $5.7M received from the Environmental Protection
Agency for sludge management. Other capital projects include replacement of forklift and pumper truck. A full list
of projects can be found in the Capital Projects section.
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Sewer Utility Fund — Continued

Department Statistics

Amended | Adopted | Adopted
Actual
FY2021 Budget Budget Budget
Description FY2022 FY2023 FY2024
Number of miles of main line 27.53 27.53 27.53 27.53
Number of sewer service customers 683 690 700 710
Number of sewer inspections (work orders) 1,070 1,070 1,070 1,070
Performance Goals, Objectives, and Measures
@ = Supports Council Goals and Initiatives.
Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1 @ Provide quality sewer utility service to businesses,
institutions, and residential customers.
Objective | Ensure uninterrupted service to utility
customers and the public.
Measure
a. % of planned inspections completed on
treatment plant, main line valves, pumps, 95% 95% 95% 95%
tanks, and vaults.
2 @ To gnsure sewer sys.tem meets community and
environmental requirements.
L Ensure 100% compliance with state and federal
Objective .
regulations.
Measure
. Percer?t of monitoring samples in full 95% 95% 95% 95%
compliance.
3 @ To ensure sewer rate structure provides suitable
reserves at an equitable rate to the customer.
Establish and maintain a minimum reserve
Objective | (unrestricted net position) of 10% of the fund’s
capital assets.
Measure
a. Reserve as a % of the fund’s capital assets 12.45% 16.05% 9.66% 4.36%

Previous Year’s Accomplishments

e Began inventory of septic tanks, assessing replacements based upon age of the tank.

e Completion of wastewater outfall pilot study discharging 300,000 gallons per day of treated wastewater to
wetlands showing excellent ability of the wetlands to treat ammonia and nitrate. Next step will be to pursue full

permitti

ing.

e Purchased 31 septic tanks for replacements, receiving volume discounts and enabling the City’s response time.

e Responding to afterhours calls with follow-up typically requiring new pump and/or control panels.

e Addressing more than 1900 utility locates.
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Operating Revenue

Operating Expeditures:
Salaries
Employee benefits
Professional and technical services
Repair and maintenance
Other purchased services
Supplies
Total operating expenses

Operating income (loss) before depreciation
Depreciation

Total operating income (loss)

Non-Operating Revenues (expenses):
Payments in lieu of assessments
Other
Non-operating grants
Investment income
Proceeds on disposal of capital assets (Loss)
State PERS relief
Net nonoperating revenues (expenses)

Loss before transfers, contributions and special item

Transfers out
Capital contributions

Change in net position
Beginning net position
Ending net position

Land
Depreciable assets
Total property, plant and equipment

Less accumulated depreciation
Net depreciable assets
% of assets depreciated

Non-Spendable:
Net investment in capital assets:
Net depreciable assets
Net investment in capital assets

Prepaid expenses
Inventory
Total non-spendable net position

Restricted:
Fund stabilization req.
Number of months operating fund balance
Total restricted net position

Unrestricted:
Committed (depreciation)

Total unrestricted net position

Total net position

Sewer Fund: 310

FY2023 FY2023 FY2024

FY2021 FY2022 Adopted Amended Adopted

Actual Actual Budget Budget Budget
$ 1,509,562 $ 1,631,995 1,604,100 1,604,100 $ 1,657,800
468,066 472,642 499,454 504,413 530,300
291,887 314,590 299,225 299,225 320,170
8,957 9,815 14,997 16,182 15,155
334,177 22,809 446,130 2,135,462 8,204,560
64,016 63,586 77,002 75,802 80,424
231,135 248,884 263,090 288,673 348,140
1,398,238 1,132,326 1,599,898 3,319,757 9,498,749
111,324 499,669 4,202 (1,715,657) (7,840,949)
528,084 526,056 - - -
$ (416,760) $ (26,387) 4,202 (1,715,657) $ (7,840,949)
42,112 15,388 15,000 15,000 15,000
883 1,093 - - -
242,884 123,637 - 616,209 5,700,000
- 403 - - -
- 6,900 - - -
39,840 35,920 - - -
325,719 183,341 15,000 631,209 5,715,000
(91,041) 156,954 19,202 (1,084,448) (2,125,949)
(32,100) (32,100) (32,100) (32,100) (31,050)

41,631 - - -

$ (81,510) $ 124,854 (12,898) (1,116,548) $ (2,156,999)
$ 17,850,576 $ 17,769,066 16,905,036 17,893,920 $ 16,777,372
$ 17,769,066 $ 17,893,920 16,892,138 16,777,372 $ 14,620,373
$ 964,024 $ 964,024 964,024 964,024 $ 964,024
27,167,370 27,279,048 27,167,370 27,279,048 27,279,048
28,131,394 28,243,072 28,131,394 28,243,072 28,243,072
(14,634,409) (15,662,422) (14,634,409) (15,662,422) (15,662,422)
$ 13,496,985 § 12,580,650 13,496,985 12,580,650 $ 12,580,650
53.9% 57.4% 53.9% 57.4% 57.4%
$ 13,496,985 § 12,580,650 13,496,985 12,580,650 $ 12,580,650
13,496,985 12,580,650 13,496,985 12,580,650 12,580,650
24,328 16,549 25,000 25,000 25,000
46,536 48,892 65,000 65,000 65,000
$ 13,567,849 § 12,646,091 13,586,985 12,670,650 $ 12,670,650
$ 699,119 715,017 799,949 1,659,879 719,375
6.0 8.0 6.0 6.0 1.0
$ 699,119 §$ 715,017 799,949 1,659,879 $ 719,375
$ 3,502,098 $ 4,532,812 2,505,204 2,446,843 § 1,230,348
$ 3,502,098 $ 4,532,812 2,505,204 2,446,843 § 1,230,348
$ 17,769,066 $ 17,893,920 16,892,138 16,777,372 $ 14,620,373
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Sewer Fund
Expense Summary

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual ig ig ig FY2023 FY2023
10 10 Regular $ 442,983 $ 443,835 $ 469,544 $ 469,544 S 492,100 $ 22,556 4.8%
10 30 Overtime 25,083 28,807 29,910 29,910 38,200 8,290 27.7%
10 99 Salary Allocation - - - - - - 0.0%
Personnel Services 468,066 472,642 499,454 504,413 530,300 25,887 5.1%
20 10 Group Insurance 118,246 127,357 138,919 138,919 149,800 10,881 7.8%
20 20 FICA 6,536 6,994 7,244 7,244 7,700 456 6.3%
20 30 PERS 137,341 139,972 109,883 109,883 115,400 5,517 5.0%
20 31 PERS-GASB 68 Contra Exp. (7,540) - - - - - 0.0%
20 40 SBS 27,528 29,340 30,617 30,617 32,700 2,083 6.8%
20 50 Unemployment 2,586 2,786 2,746 2,746 3,100 354 12.9%
20 60 Workers' Compensation 7,190 8,141 9,816 9,816 11,470 1,654 16.9%
20 99 Benfit Allocation - - - - - - 0.0%
Personnel Svcs-Benefit 291,887 314,590 299,225 299,225 320,170 20,945 7.0%
30 31 Accounting & Auditing 6,016 6,277 3,167 3,167 3,325 158 5.0%
30 34 Other 2,941 3,538 11,830 13,015 11,830 (1,185) -9.1%
Professional Services 8,957 9,815 14,997 16,182 15,155 (1,027) -6.4%
40 12 Waste Disposal 1,784 1,681 2,200 2,200 2,200 - 0.0%
40 20 Cleaning - - 700 700 700 - 0.0%
40 30 Repair & Maintenance 19,594 8,227 33,350 34,165 82,180 48,015 140.5%
40 31 Computer Software Maint 12,244 12,901 14,780 16,230 19,380 3,150 19.4%
40 40 Rentals - - 1,000 1,000 1,000 - 0.0%
40 91 Contractual Services - - 24,100 6,800 39,100 32,300 475.0%
Purchased-Property 33,622 22,809 76,130 61,095 144,560 83,465 136.6%
45 2 Septic Tank Replacement 35,832 20,052 100,000 519,307 275,000 (244,307) -47.0%
45 20 Sewer Repairs 21,839 25,716 75,000 125,554 150,000 24,446 19.5%
45 29 Treatment Plant Imp-State 242,884 123,637 - - - - 0.0%
45 31 Security Cameras/Repairs - 963 15,000 56,976 20,000 (36,976) -64.9%
45 33 Rebuild Pumper Truck - - - - - - 0.0%
45 34 Land Acquisition - - - - - - 0.0%
45 35 Sewer Treatment Plant Imp 62,002 127,339 - 1,203,063 - (1,203,063) 0.0%
45 36 ARPA NEU Sewer - - - 616,209 - (616,209) 0.0%
45 37 Hurly Cir Sewer Ext - 26,948 - 160,171 - (160,171) 0.0%
45 98 Proposed Budget - - 180,000 169,467 7,265,000 7,095,533 4187.0%
45 99 Contra Clearing Account (62,002) (26,948) - - - - 0.0%
Construction Services 300,555 297,707 370,000 2,850,747 8,060,000 5,209,253 182.7%
50 20 Insurance 29,882 31,055 33,377 33,377 36,699 3,322 10.0%
50 30 Communications 12,284 13,944 14,050 14,050 14,150 100 0.7%
50 50 Printing & Binding 389 936 1,500 1,500 1,500 - 0.0%
50 81 Travel - - 300 50 300 250 500.0%
50 82 Staff Development 2,028 2,270 4,300 2,800 4,300 1,500 53.6%
50 85 Dues & Subscriptions 1,492 1,745 1,895 2,195 1,895 (300) -13.7%
50 90 Other Purchased Services 13,990 13,562 19,580 19,830 19,580 (250) -1.3%
Other Purchased Services 60,065 63,512 75,002 73,802 78,424 4,622 6.3%
60 10 General Supplies 11,912 7,831 19,565 27,115 19,865 (7,250) -26.7%
60 15 Small Tools & Equipment 7,446 3,462 13,625 6,125 13,875 7,750 126.5%
60 16 Uniforms & Clothing 571 516 2,000 2,000 2,500 500 25.0%
60 21 Natural Gas 21,518 20,731 25,000 25,000 25,000 - 0.0%
60 22 Electricity 127,874 122,272 126,900 126,900 128,900 2,000 1.6%
60 25 Gasoline 14,567 26,558 26,000 26,000 33,000 7,000 26.9%
60 99 Inventory Clearing 47,247 67,514 50,000 75,533 125,000 49,467 65.5%
Supplies 231,135 248,884 263,090 288,673 348,140 59,467 20.6%
80 60 Depreciation 528,084 526,056 - - - - 0.0%
80 70 Uncollectible Accounts 3,951 74 2,000 2,000 2,000 - 0.0%
Other Expenses 532,035 526,130 2,000 2,000 2,000 - 0.0%
99 12 Vehicle Fund 30,000 30,000 30,000 30,000 30,000 - 0.0%
99 17 Technology Replacement 2,100 2,100 2,100 2,100 1,050 (1,050) -50.0%
Interfund Transfers 32,100 32,100 32,100 32,100 31,050 (1,050) -3.3%
Division Total: $1,958,422 $1,988,189 $1,631,998 $4,128,237 $9,529,799 $ 5,401,562 130.8%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Sewer Fund
Expense Summary

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Actual Actual ig ig Budg FY2023 FY2023

Summary:

Salaries S 468,066 S 472,642 $ 499,454 S 504,413 $ 530,300 $ 25,887 5.1%
Employee Benefits 291,887 314,590 299,225 299,225 320,170 20,945 7.0%
Prof. and technical services 8,957 9,815 14,997 16,182 15,155 (1,027) -6.4%
Repair and maintenance 33,622 22,809 76,130 61,095 144,560 83,465 136.6%
Other purchased services 64,016 63,586 77,002 75,802 80,424 4,622 6.1%
Supplies 231,135 248,884 263,090 288,673 348,140 59,467 20.6%
Depreciation 528,084 526,056 - - - - 0.0%
Capital Projects 300,555 297,707 370,000 2,850,747 8,060,000 5,209,253 182.7%
Interfund Transfers 32,100 32,100 32,100 32,100 31,050 (1,050) -3.3%
Division Summary Total: $ 1,958,422 $1,988,189 $1,631,998 $4,128,237 $9,529,799 $ 5,401,562 130.8%
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Fund: Sewer Fund (310)
Department: Public Works (43)

City of Wasilla
Budget Detail
For Fiscal Year 2024

Division: General Administration (51)
Difference % Diff
FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 108,988 S 112,550 $ 121,800 $ 121,800 $ 127,800 $ 6,000 4.9%
10 30 Overtime 894 932 1,555 1,555 1,600 45 2.9%
Personnel Services 109,882 113,482 123,355 123,355 129,400 6,045 4.9%
20 10 Group Insurance 19,224 20,815 23,152 23,152 24,800 1,648 7.1%
20 20 FICA 1,589 1,786 1,789 1,789 1,900 111 6.2%
20 30 PERS 32,767 35,162 27,138 27,138 28,200 1,062 3.9%
20 31 PERS-GASB 68 Contra Exp. (7,540) - - - - - 0.0%
20 40 SBS 6,578 7,321 7,563 7,563 8,000 437 5.8%
20 50 Unemployment 415 491 457 457 500 43 9.4%
20 60 Workers' Compensation 1,132 1,289 1,542 1,542 3,020 1,478 95.9%
Personnel Svcs-Benefit 54,165 66,864 61,641 61,641 66,420 4,779 7.8%
30 31 Accounting & Auditing 6,016 6,277 3,167 3,167 3,325 158 5.0%
30 34 Other - - 3,430 2,615 3,430 815 31.2%
Professional Services 6,016 6,277 6,597 5,782 6,755 973 16.8%
40 12 Waste Disposal 1,784 1,681 2,200 2,200 2,200 - 0.0%
40 30 Repair & Maintenance 11,943 4,076 6,350 7,165 14,680 7,515 104.9%
40 31 Computer Software Maint - - 500 500 500 - 0.0%
40 40 Rentals - - 1,000 1,000 1,000 - 0.0%
Purchased-Property 13,727 5,757 10,050 10,865 18,380 7,515 69.2%
50 20 Insurance 22,608 21,921 23,150 23,150 24,562 1,412 6.1%
50 30 Communications 7,573 7,757 10,150 10,150 10,250 100 1.0%
50 81 Travel - - 300 50 300 250 500.0%
50 82 Staff Development 2,028 2,270 4,300 2,800 4,300 1,500 53.6%
50 85 Dues & Subscriptions 1,492 1,745 1,895 1,895 1,895 - 0.0%
50 90 Other Purchased Services 171 408 380 630 380 (250) -39.7%
Other Purchased Services 33,872 34,101 40,175 38,675 41,687 3,012 7.8%
60 10 General Supplies 3,275 2,702 2,500 4,000 2,800 (1,200) -30.0%
60 15 Small Tools & Equipment 1,436 369 750 750 1,000 250 33.3%
60 16  Uniforms & Clothing 571 516 2,000 2,000 2,500 500 25.0%
60 25 Gasoline 14,567 26,558 26,000 26,000 33,000 7,000 26.9%
Supplies 19,849 30,145 31,250 32,750 39,300 6,550 20.0%
Division Total: S 237,511 S 256,626 S 273,068 $ 273,068 S 301,942 $ 28,874 10.6%

Summary:

Salaries S 109,882 S 113,482 $ 123,355 $ 123,355 $ 129,400 $ 6,045 4.9%
Employee Benefits 54,165 66,864 61,641 61,641 66,420 4,779 7.8%
Prof. and technical services 6,016 6,277 6,597 5,782 6,755 973 16.8%
Repair and maintenance 13,727 5,757 10,050 10,865 18,380 7,515 69.2%
Other purchased services 33,872 34,101 40,175 38,675 41,687 3,012 7.8%
Supplies 19,849 30,145 31,250 32,750 39,300 6,550 20.0%
Division Summary Total: $ 237,511 $ 256,626 $ 273,068 $ 273,068 $ 301,942 $ 28,874 10.6%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: Sewer Fund (310)
Department: Public Works (43)
Division: Customer Accounting Services (52)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 35,120 §$ 36,602 S 41,212 S 41,212 S 44,100 S 2,888 7.0%
10 20 Temporary - - - 4,959 (4,959) 0.0%
10 30 Overtime 29 52 146 146 100 (46) -31.5%
Personnel Services 35,149 36,654 41,358 46,317 44,200 (2,117) -4.6%
20 10 Group Insurance 12,623 15,146 16,539 16,539 17,700 1,161 7.0%
20 20 FICA 486 528 600 600 600 - 0.0%
20 30 PERS 10,357 10,286 9,099 9,099 9,600 501 5.5%
20 40 SBS 2,089 2,233 2,535 2,535 2,700 165 6.5%
20 50 Unemployment 268 303 327 327 400 73 22.3%
20 60 Workers' Compensation 74 77 93 93 100 7 7.5%
Personnel Svcs-Benefit 25,897 28,573 29,193 29,193 31,100 1,907 6.5%
40 31 Computer Software Maint 12,244 12,901 13,280 14,730 13,880 (850) -5.8%
Purchased-Property 12,244 12,901 13,280 14,730 13,880 (850) -5.8%
50 20 Insurance 829 1,082 1,052 1,052 1,255 203 19.3%
50 30 Communications 4,711 6,187 3,900 3,900 3,900 - 0.0%
50 50 Printing & Binding 389 936 1,500 1,500 1,500 - 0.0%
50 90 Other Purchased Services 13,819 13,154 19,200 19,200 19,200 - 0.0%
Other Purchased Services 19,748 21,359 25,652 25,652 25,855 203 0.8%
60 10 General Supplies 406 247 940 940 940 - 0.0%
60 15 Small Tools & Equipment - - 1,875 425 1,875 1,450 341.2%
Supplies 406 247 2,815 1,365 2,815 1,450 106.2%
80 70 Uncollectible Accounts 3,951 74 2,000 2,000 2,000 - 0.0%
Other Expenses 3,951 74 2,000 2,000 2,000 - 0.0%
Division Total: S 97,395 S 99,808 S 114,298 S 119,257 $ 119,850 $ 593 0.5%
Summary:
Salaries S 35,149 $ 36,654 S 41,358 S 46,317 S 44,200 S (2,117) -4.6%
Employee Benefits 25,897 28,573 29,193 29,193 31,100 1,907 6.5%
Repair and maintenance 12,244 12,901 13,280 14,730 13,880 (850) -5.8%
Other purchased services 23,699 21,433 27,652 27,652 27,855 203 0.7%
Supplies 406 247 2,815 1,365 2,815 1,450 106.2%
Division Summary Total: $ 97,395 $ 99,808 S 114,298 S 119,257 $ 119,850 $ 593 0.5%
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Fund:

Sewer Fund (310)

Department: Public Works (43)

City of Wasilla
Budget Detail
For Fiscal Year 2024

Division: Treatment Operations & Maintenance (53)

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 147,822 S 145,729 S 150,605 S 150,605 S 156,300 S 5,695 3.8%
10 30 Overtime 10,541 12,451 13,869 13,869 17,800 3,931 28.3%
Personnel Services 158,363 158,180 164,474 164,474 174,100 9,626 5.9%
20 10 Group Insurance 39,926 41,635 45,203 45,203 48,900 3,697 8.2%
20 20 FICA 2,170 2,288 2,385 2,385 2,500 115 4.8%
20 30 PERS 45,821 45,948 36,186 36,186 38,100 1,914 5.3%
20 40 SBS 9,175 9,672 10,082 10,082 10,700 618 6.1%
20 50 Unemployment 863 911 894 894 1,000 106 11.9%
20 60 Workers' Compensation 2,955 3,229 4,020 4,020 4,080 60 1.5%
Personnel Svcs-Benefit 100,910 103,683 98,770 98,770 105,280 6,510 6.6%
30 34 Other 2,941 3,538 8,400 10,400 8,400 (2,000) -19.2%
Professional Services 2,941 3,538 8,400 10,400 8,400 (2,000) -19.2%
40 20 Cleaning - - 700 700 700 - 0.0%
40 30 Repair & Maintenance 3,257 3,622 9,000 9,000 40,500 31,500 350.0%
40 31 Computer Software Maint - - 1,000 1,000 5,000 4,000 400.0%
40 91 Contractual Services - - 9,100 6,800 9,100 2,300 33.8%
Purchased-Property 3,257 3,622 19,800 17,500 55,300 37,800 216.0%
50 20 Insurance 3,183 3,838 4,515 4,515 5,355 840 18.6%
50 85 Dues & Subscriptions - - - 300 - (300) 0.0%
Other Purchased Services 3,183 3,838 4,515 4,815 5,355 540 11.2%
60 10 General Supplies 3,817 2,164 6,325 6,325 6,325 - 0.0%
60 15 Small Tools & Equipment 193 78 2,500 2,500 2,500 - 0.0%
60 21 Natural Gas 21,518 20,731 25,000 25,000 25,000 - 0.0%
60 22 Electricity 123,195 116,790 122,000 122,000 124,000 2,000 1.6%
60 99 Inventory Clearing 47,247 67,514 50,000 75,533 125,000 49,467 65.5%
Supplies 195,970 207,277 205,825 231,358 282,825 51,467 22.3%
Division Total: S 464,624 S 480,138 S 501,784 S 527,317 $ 631,260 S 103,943 19.7%

Summary:

Salaries S 158,363 S 158,180 S 164,474 S 164,474 S 174,100 S 9,626 5.9%
Employee Benefits 100,910 103,683 98,770 98,770 105,280 6,510 6.6%
Prof. and technical services 2,941 3,538 8,400 10,400 8,400 (2,000) -19.2%
Repair and maintenance 3,257 3,622 19,800 17,500 55,300 37,800 216.0%
Other purchased services 3,183 3,838 4,515 4,815 5,355 540 11.2%
Supplies 195,970 207,277 205,825 231,358 282,825 51,467 22.3%
Division Summary Total: $ 464,624 $ 480,138 S 501,784 §$§ 527,317 S 631,260 $ 103,943 19.71%
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Fund:

Sewer Fund (310)

Department: Public Works (43)

City of Wasilla
Budget Detail
For Fiscal Year 2024

Division: Collection System Operations & Maintenance (54)

Difference % Diff
FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 151,053 S 148,954 S 155,927 S 155,927 S 163,900 S 7,973 5.1%
10 30 Overtime 13,619 15,372 14,340 14,340 18,700 4,360 30.4%
Personnel Services 164,672 164,326 170,267 170,267 182,600 12,333 7.2%
20 10 Group Insurance 46,473 49,761 54,025 54,025 58,400 4,375 8.1%
20 20 FICA 2,291 2,392 2,470 2,470 2,700 230 9.3%
20 30 PERS 48,396 48,576 37,460 37,460 39,500 2,040 5.5%
20 40 SBS 9,686 10,114 10,437 10,437 11,300 863 8.3%
20 50 Unemployment 1,040 1,081 1,068 1,068 1,200 132 12.4%
20 60 Workers' Compensation 3,029 3,546 4,161 4,161 4,270 109 2.6%
Personnel Svcs-Benefit 110,915 115,470 109,621 109,621 117,370 7,749 7.1%
40 30 Repair & Maintenance 4,394 529 18,000 18,000 27,000 9,000 50.0%
40 91 Contractual Services - - 15,000 - 30,000 30,000 0.0%
Purchased-Property 4,394 529 33,000 18,000 57,000 39,000 216.7%
50 20 Insurance 3,262 4,214 4,660 4,660 5,527 867 18.6%
Other Purchased Services 3,262 4,214 4,660 4,660 5,527 867 18.6%
60 10 General Supplies 4,414 2,718 9,800 15,850 9,800 (6,050) -38.2%
60 15 Small Tools & Equipment 5,817 3,015 8,500 2,450 8,500 6,050 246.9%
60 22 Electricity 4,679 5,482 4,900 4,900 4,900 - 0.0%
Supplies 14,910 11,215 23,200 23,200 23,200 - 0.0%
80 60 Depreciation 528,084 526,056 - - - 0.0%
Other Expenses 528,084 526,056 - - - - 0.0%
Division Total: S 826,237 S 821,810 S 340,748 S 325,748 S 385,697 S 59,949 18.4%

Summary:

Salaries S 164,672 S 164,326 S 170,267 S 170,267 S 182,600 S 12,333 7.2%
Employee Benefits 110,915 115,470 109,621 109,621 117,370 7,749 7.1%
Repair and maintenance 4,394 529 33,000 18,000 57,000 39,000 216.7%
Other purchased services 3,262 4,214 4,660 4,660 5,527 867 18.6%
Supplies 14,910 11,215 23,200 23,200 23,200 - 0.0%
Depreciation 528,084 526,056 - - - - 0.0%
Division Summary Total: S 826,237 S 821,810 S 340,748 S 325,748 S 385,697 S 59,949 18.4%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: Sewer Fund (310)
Department: Public Works (43)
Division: Capital Projects (59)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
45 2 Septic Tank Replacement S 35832 $ 20,052 $ 100,000 $ 519,307 $ 275,000 S (244,307) -47.0%
45 20 Sewer Repairs 21,839 25,716 75,000 125,554 150,000 24,446 19.5%
45 29 Treatment Plant Imp-State 242,884 123,637 - - - - 0.0%
45 30 Pumper Truck - - - - 350,000 350,000 3000.0%
45 31 Security Cameras/Repairs - 963 15,000 56,976 20,000 (36,976) -64.9%
45 35 Sewer Treatment Plant Imp 62,002 127,339 - 1,203,063 - (1,203,063) 1000.0%
45 36 ARPA NEU Sewer - - - 616,209 - (616,209) 0.0%
45 37 Hurly Cir Sewer Ext - 26,948 - 160,171 - (160,171) 0.0%
45 98 Proposed Budget - - 180,000 169,467 7,265,000 7,095,533 4187.0%
45 99 Contra Clearing Account (62,002) (26,948) - - - - 0.0%
Construction Services 300,555 297,707 370,000 2,850,747 8,060,000 5,209,253 182.7%
Division Total: $ 300,555 $ 297,707 $ 370,000 $2,850,747 $8,060,000 $ 5,209,253 182.7%
Summary:
Capital Projects $ 300,555 $ 297,707 $ 370,000 $2,850,747 8,060,000 $ 5,209,253 182.7%
Division Summary Total: $ 300,555 $ 297,707 $ 370,000 $ 2,850,747 $ 8,060,000 $ 5,209,253 182.7%
Fund: Sewer Fund (310)
Department: Public Works (43)
Division: Non-Departmental (90)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
99 12 Vehicle Fund $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ - 0.00%
99 17 Technology Replacement 2,100 2,100 2,100 2,100 1,050 (2,050) -50.00%
Interfund Transfers 32,100 32,100 32,100 32,100 31,050 (1,050) -3.27%
Division Total: $ 32100 $ 32,00 $ 32,100 $ 32,100 $ 31,050 $ (1,050) -3.27%
Summary:
Interfund Transfers $ 3200 $ 32,00 $ 32,100 $ 32,100 $ 31,050 $ (1,050) -3.27%
Division Summary Total: $ 32,200 $ 32,100 $ 32,100 $ 32,100 $ 31,050 $ (1,050) -3.27%
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WATER UTILITY FUND

Mission

BUDGET SUMMARY

Public Works' mission is to preserve and expand the city's water system infrastructure and provide quality drinking

water for the community.

Program

This fund accounts for the revenues and expenses to provide water services to the residents, businesses and institutions
of the City. All activities necessary to provide water services are accounted for in this fund, including but not limited to,
administration, operations, maintenance, financing and related debt service, construction projects and billing and

collection.
Personnel
Difference
in Staff
Amended Adopted Between
Actual Actual Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Maintenance Supervisor — Utilities 1.0 1.0 1.0 1.0
Water Technician | 1.0 1.0 1.0 1.0
Water Technician | 1.0 1.0 1.0 1.0
Water/Wastewater Technician 0.0 0.0 0.0 1.5
Operator in Training 2.0 2.0 2.0 .5
Functional Total 5.0 5.0 5.0 5.0
Positions Allocated (To)/From Other Departments
Public Works Director (allocated from pw —
administration) .15 .15 15 15
Public Works Deputy Director (allocated from pw —
administration) .40 .40 40 40
Maintenance Supervisor — Utilities (allocated to
sewer) (.50) (.50) (.50) (.50)
Finance Clerk Il (allocated from finance) .25 .25 .25 .25
Finance Clerk Il (allocated from finance) .50 .50 .50 .50
Operator in Training — Water (allocated to sewer) (.50) (.50) (.50) 0.0
Department Total 5.30 5.30 5.30 5.80
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Water Utility Fund — Continued

Summary
Difference % Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Salaries S 373,773 | S 380,228 | S 427,100 | S 422,141 | S 439,700 | § 17,559 4.2%
Employee Benefits 283,397 262,409 250,966 250,966 264,260 13,294 5.3%
Prof. and Technical
Services 40,770 27,049 42,326 42,722 73,507 30,785 72.1%
Repair and Maintenance 43,072 56,311 63,256 107,715 162,045 54,330 50.4%
Other Purchased
Services 89,742 89,264 106,673 106,487 113,670 7,183 6.8%
Supplies 221,503 217,636 271,715 278,453 312,965 34,512 12.4%
Depreciation 853,644 853,644 - - - - 0.0%
Debt Service 9,125 5,452 - - - - 0.0%
Capital Projects 195,812 154,513 220,000 5,353,029 8,028,638 2,675,609 50.0%
Interfund Transfers 34,400 34,400 34,400 34,400 32,200 (2,200) -6.4%
Total: | $2,145,238 | $2,080,906 | $1,416,436 | $6,595,913 | $9,426,985 | $2,831,072 42.9%

85%

Capital Projects
$8,028,638

Interfund Transfers
$32,200
0%

= Personnel $703,960

= Dept Service SO

FY2024 Adopted Budget

Personnel $703,960

8%

p

Operations $662,187

= Capital Projects $8,028,638

7%

= Depreciation $0

Operations $662,187

Depreciation $0

0%

Dept Service $0

0%

Interfund Transfers $32,200
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Water Utility Fund — Continued

Significant Budget Changes

e Personnel cost increases include 3.96% CPI, plus one step on the pay scale.
e (Capital project increased due to a Matanuska-Susitna Borough funded Quick Connect project for redundancy
(~$6.6M). Remaining projects focus water volumes relating to fire flow. Complete list of projects included in
the Capital Projects section.

Department Statistics

Amended | Adopted Adopted
Actual Budget Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Total miles of main water line 48.95 48.95 48.95 48.95
Total water service customers 1,646 1,665 1,690 1,710
Total water inspections (work orders) 1,750 1,850 1,900 1,900
Performance Goals, Objectives, and Measures
@ = Supports Council Goals and Initiatives.
Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
1 @ Proyidg quality sewer gtility service to businesses,
institutions, and residential customers.
Objective | Ensure uninterrupted service to utility customers
and the public.
Measure
a. % of planpec! inspections completed on treatment 95% 95% 95% 95%
plant, main line valves, pumps, tanks, and vaults.
2 @ To e?nsure sewer sys.tem meets community and
environmental requirements.
L Ensure 100% compliance with state and federal
Objective .
regulations.
Measure
a. Percent of monitoring samples in full compliance. 99% 99% 99% 99%
To ensure sewer rate structure provides suitable
3@ :
reserves at an equitable rate to the customer.
Establish and maintain a minimum reserve
Objective | (unrestricted net position) of 10% of the fund’s
capital assets.
Measure
a. Reserve as a % of the fund’s capital assets 15.78% 17.48% 15.02% 13.59%

Previous Year's Accomplishments
e Completed assessment of damages from the January 2022 windstorm and began repair work.

e Richmond Hills engineering work and bid process was completed. Construction to commence in spring 2023.

e Maintain and flush over 400 fire hydrants.

e Addressed over 1900 utility call locate requests.

e Contracted services to conduct water quality study for the Ranch Subdivision.

e Conducting flow analysis and seeking ADEC approval on two additional wells in an effort to add additional water
volumes to the City’s system.
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Water Utility Fund: 320

FY2023 FY2023 FY2024
FY2021 FY2022 Adopted Amended Adopted
Actual Actual Budget Budget Budget
Operating Revenue:
Sales and user charges $ 1,996,091 $ 2,126,554 $ 2,231,000 $ 2,231,000 $ 2,150,800
Water meters 14,320 13,415 20,000 20,000 10,000
Total operating revenues 2,010,411 2,139,969 2,251,000 2,251,000 2,160,800
Operating Expeditures:
Salaries 373,773 380,228 427,100 422,141 439,700
Employee benefits 283,397 262,409 250,966 250,966 264,260
Professional and technical services 40,770 27,049 42,326 42,722 73,507
Repair and maintenance 238,884 210,824 63,265 3,461,158 8,190,683
Other purchased services 89,742 89,264 106,673 106,487 113,670
Supplies 221,503 217,636 271,715 278,453 312,965
Total operating expenses 1,248,069 1,187,410 1,162,045 4,561,927 9,394,785
Operating income (loss) before depreciation 762,342 952,559 1,088,955 (2,310,927) (7,233,985)
Depreciation 853,644 853,644 - - -
Total operating income (loss) $ (91,302) $ 98,915 $ 1,088,955 $ (2,310,927) $ (7,233,985)
Non-Operating Revenues (expenses):
Payments in lieu of assessments 32,647 16,463 40,000 40,000 8,000
Interest expense (9,125) (5,452) - - -
Proceeds on disposal of capital assets (Loss) - 11,200 - - -
Other 71 430 - - -
Nonoperating grants - - - 1,999,586 6,668,638
Investment income - 1,307 - - -
State PERS relief 32,510 32,729 - - -
Net nonoperating revenues (expenses) 56,103 56,677 40,000 2,039,586 6,676,638
Income (Loss) before transfers, contributions and special
item (35,199) 155,592 1,128,955 (271,341) (557,347)
Transfers out (34,400) (34,400) (34,400) (34,400) (32,200)
Capital contributions - 414 - - -
Change in net position $ (69,599) $ 121,606 $ 1,094,555 § (305,741) $ (589,547)
Beginning net position $ 33,874,102 $ 33,804,503 $ 33,506,007 $ 33,926,109 $ 33,620,368
Ending net position $ 33,804,503 $ 33,926,109 $ 37,413,555 $ 33,620,368 $ 33,030,821
Land $ 178,740 $ 178,740 $ 178,740 $ 178,740 $ 178,740
Depreciable assets 41,952,450 42,723,896 45,557,615 45,557,615 45,557,615
Total property, plant and equipment 42,131,190 42,902,636 45,736,355 45,736,355 45,736,355
Less accumulated depreciation (15,159,833) (16,820,346) (16,013,477) (16,820,346) (16,820,346)
Net depreciable assets $ 26,971,357 § 26,082,290 $ 29,722,878 § 26,082,290 $ 26,082,290
% of assets depreciated 36.1% 39.4% 35.1% 36.9% 36.9%
Non-Spendable:
Net investment in capital assets:
Net depreciable assets $ 26,971,357 $ 26,082,290 $ 29,722,878 $ 26,082,290 $ 26,082,290
Current portion debt (165,450) (165,450) - - -
Long-term debt (496,350) (330,900) - - -
Net investment in capital assets 26,309,557 25,585,940 29,722,878 26,082,290 26,082,290
Prepaid expenses 17,592 14,811 25,000 25,000 25,000
Inventory 30,987 57,948 40,000 40,000 40,000
Total non-spendable net position $ 26,358,136 $ 25,658,699 $ 29,787,878 § 26,147,290 $ 26,147,290
Restricted:
Restricted for debt service $ 175,377 % 172,895 $ - $ -3 -
Fund stabilization req. 624,035 593,705 691,023 604,242 667,393
Number of months operating fund balance 6.0 6.0 7.0 2.0 1.0
Total restricted net position $ 799,413 $ 766,601 $ 691,024 $ 604,243 $ 667,394
Unrestricted:
Committed (capital reserve) $ 6,646,954 § 7,500,809 $ 6,934,653 § 6,868,835 $ 6,216,137
Total unrestricted net position $ 6,646,954 $ 7,500,809 $ 6,934,653 $ 6,868,835 $ 6,216,137
Total net position $ 33,804,503 $ 33,926,109 $ 37,413,555 $ 33,620,368 $ 33,030,821
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Water Fund
Expense Summary

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 356,311 $ 358,814 $ 392,584 $ 392,584 S 401,500 $ 8,916 2.3%
10 20 Temporary - - 9,918 4,959 7,000 2,041 41.2%
10 30 Overtime 19,062 21,414 24,598 24,598 31,200 6,602 26.8%
10 99 Salary Allocation (1,600) - - - - - 0.0%
Personnel Services 373,773 380,228 427,100 422,141 439,700 17,559 4.2%
20 10 Group Insurance 101,868 107,038 116,858 116,858 125,900 9,042 7.7%
20 20 FICA 5,348 5,746 6,194 6,194 6,300 106 1.7%
20 30 PERS 111,803 117,408 91,780 91,780 93,400 1,620 1.8%
20 31 PERS-GASB 68 Contra Exp. 34,884 - - - - - 0.0%
20 40 SBS 22,507 24,061 26,183 26,183 27,200 1,017 3.9%
20 50 Unemployment 2,079 2,134 2,409 2,409 2,700 291 12.1%
20 60 Workers' Compensation 5,381 6,022 7,542 7,542 8,760 1,218 16.2%
20 99 Benefit Allocation (473) - - - - - 0.0%
Personnel Svcs-Benefit 283,397 262,409 250,966 250,966 264,260 13,294 5.3%
30 31 Accounting & Auditing 7,393 7,715 3,502 3,502 3,677 175 5.0%
30 34 Other 33,377 19,334 38,824 39,220 69,830 30,610 78.1%
Professional Services 40,770 27,049 42,326 42,722 73,507 30,785 72.1%
40 30 Repair & Maintenance 28,930 39,908 35,745 33,745 73,425 39,680 117.6%
40 31 Computer Software Maint 13,624 15,001 16,180 17,630 18,280 650 3.7%
40 40 Rentals 518 381 840 840 840 - 0.0%
40 91 Contractual Services - 1,021 10,500 55,500 69,500 14,000 25.2%
Purchased-Property 43,072 56,311 63,265 107,715 162,045 54,330 50.4%
45 02 Water Well Drilling - 724 - - - - 0.0%
45 27 Richmond Hills B Station 34,981 216,259 - 513,393 - (513,393) 0.0%
45 39 Water Repairs 81,104 55,058 75,000 163,315 125,000 (38,315) -23.5%
45 44  Core Area Master Plan-City - - - 75,000 - (75,000) 0.0%
45 59 SCADA 8,198 - - 11,519 - (11,519) 0.0%
45 60 Oversize Water Main - - 25,000 25,000 30,000 5,000 20.0%
45 63  Spruce Ave Water Tank Rpr 220,223 336,993 - 397,650 - (397,650) 0.0%
45 68 Security Cameras/Repairs 9,096 963 20,000 62,902 30,000 (32,902) -52.3%
45 69 Mission Hills Fire Hydrant - - 50,000 150,000 50,000 (100,000) -66.7%
45 70 Reservoir Repairs 60,200 - 50,000 1,642,000 - (1,642,000) 0.0%
45 71 The Ranch Water Quality 37,214 80,174 - 127,612 - (127,612) 0.0%
45 72 ARPA NEU Water - 414 - 1,999,586 - (1,999,586) 0.0%
45 73  Hurly Cir Sewer Ext - 26,948 - 185,052 - (185,052) 0.0%
45 98 Proposed Budget - - - - 7,793,638 7,793,638 0.0%
45 99 Contra Clearing Account (255,204) (563,020) - - - - 0.0%
Construction Services 195,812 154,513 220,000 5,353,029 8,028,638 2,675,609 50.0%
50 20 Insurance 25,391 27,389 29,279 29,279 32,165 2,886 9.9%
50 30 Communications 34,692 35,774 42,019 41,019 42,180 1,161 2.8%
50 50 Printing & Binding 389 936 1,500 1,500 1,500 - 0.0%
50 81 Travel - 240 200 200 2,200 2,000 1000.0%
50 82 Staff Development 2,324 1,609 4,850 4,850 6,300 1,450 29.9%
50 85 Dues & Subscriptions 3,796 6,335 3,845 4,459 3,845 (614) -13.8%
50 90 Other Purchased Services 17,295 16,956 21,980 22,180 22,480 300 1.4%
Other Purchased Services 83,887 89,239 103,673 103,487 110,670 7,183 6.9%
60 10 General Supplies 34,678 27,162 27,390 35,390 49,390 14,000 39.6%
60 15 Small Tools & Equipment 12,825 475 12,075 9,811 12,075 2,264 23.1%
60 16 Uniforms & Clothing 542 264 2,000 2,000 2,500 500 25.0%
60 21 Natural Gas 16,127 18,057 19,000 19,000 19,000 - 0.0%
60 22 Electricity 126,433 137,291 145,000 145,000 147,000 2,000 1.4%
60 25 Gasoline 15,894 19,295 16,250 16,250 18,000 1,750 10.8%
60 99 Inventory Clearing 15,004 15,092 50,000 51,002 65,000 13,998 27.5%
Supplies 221,503 217,636 271,715 278,453 312,965 34,512 12.4%
80 20 Debt Service - Interest 9,125 5,452 - - - - 0.0%
80 60 Depreciation 853,644 853,644 - - - - 0.0%
80 70 Uncollectible Accounts 5,855 25 3,000 3,000 3,000 - 0.0%
Capital Purchases 868,624 859,121 3,000 3,000 3,000 - 0.0%
99 12 Vehicle Fund 30,000 30,000 30,000 30,000 30,000 - 0.0%
99 17 Technology Replacement 4,400 4,400 4,400 4,400 2,200 (2,200) -50.0%
Interfund Transfers 34,400 34,400 34,400 34,400 32,200 (2,200) -6.4%
Division Total: $2,145,238 $2,080,906 $1,416,445 $6,595913 $9,426,985 S 2,831,072 42.9%
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Summary:

Salaries

Employee Benefits

Prof. and technical services

Repair and maintenance

Other purchased services

Supplies

Depreciation

Debt Service

Capital Projects

Interfund Transfers
Division Summary Total:

City of Wasilla
Budget Detail
For Fiscal Year 2024

Water Fund
Expense Summary

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Actual Actual Budget Budget Budget FY2023 FY2023
$ 373,773 S 380,228 $ 427,100 S 422,141 $ 439,700 $ 17,559 4.2%
283,397 262,409 250,966 250,966 264,260 13,294 5.3%
40,770 27,049 42,326 42,722 73,507 30,785 72.1%
43,072 56,311 63,265 107,715 162,045 54,330 50.4%
89,742 89,264 106,673 106,487 113,670 7,183 6.8%
221,503 217,636 271,715 278,453 312,965 34,512 12.4%
853,644 853,644 - - - - 0.0%
9,125 5,452 - - - - 0.0%
195,812 154,513 220,000 5,353,029 8,028,638 2,675,609 50.0%
34,400 34,400 34,400 34,400 32,200 (2,200) -6.4%
$2,145,238 $2,080,906 $1,416,445 $6,595913 $9,426,985 S 2,831,072 42.9%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: Water Fund (320)
Department: Public Works (43)
Division: General Administration (61)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 108,989 $ 113,148 $ 121,800 $ 121,800 $ 127,800 S 6,000 4.9%
10 30 Overtime 894 932 1,555 1,555 1,600 45 2.9%
Personnel Services 109,883 114,080 123,355 123,355 129,400 6,045 4.9%
20 10 Group Insurance 19,224 20,814 23,152 23,152 24,800 1,648 7.1%
20 20 FICA 1,589 1,786 1,789 1,789 1,900 111 6.2%
20 30 PERS 32,767 35,162 27,138 27,138 28,200 1,062 3.9%
20 31 PERS-GASB 68 Contra Exp. 34,884 - - - - - 0.0%
20 40 SBS 6,578 7,321 7,563 7,563 8,000 437 5.8%
20 50 Unemployment 414 491 457 457 500 43 9.4%
20 60 Workers' Compensation 1,132 1,289 1,542 1,542 3,020 1,478 95.9%
Personnel Svcs-Benefit 96,588 66,863 61,641 61,641 66,420 4,779 7.8%
30 31 Accounting & Auditing 7,393 7,715 3,502 3,502 3,677 175 5.0%
30 34 Other 5,310 3,738 3,824 3,824 4,830 1,006 26.3%
Professional Services 12,703 11,453 7,326 7,326 8,507 1,181 16.1%
40 30 Repair & Maintenance 4,151 6,160 9,795 9,795 10,125 330 3.4%
40 31 Computer Software Maint 1,380 2,100 2,900 2,900 4,400 1,500 51.7%
40 40 Rentals 518 381 840 840 840 - 0.0%
Purchased-Property 6,049 8,641 13,535 13,535 15,365 1,830 13.5%
50 20 Insurance 19,847 20,085 20,895 20,895 22,215 1,320 6.3%
50 30 Communications 3,784 3,075 4,219 4,219 4,380 161 3.8%
50 81 Travel - 240 200 200 2,200 2,000 1000.0%
50 82 Staff Development 2,324 1,609 4,850 4,850 6,300 1,450 29.9%
50 85 Dues & Subscriptions 3,796 6,335 3,845 4,459 3,845 (614) -13.8%
50 90 Other Purchased Services 171 408 380 580 880 300 51.7%
Other Purchased Services 29,922 31,752 34,389 35,203 39,820 4,617 13.1%
60 10 General Supplies 2,771 1,162 3,200 3,200 3,200 - 0.0%
60 15 Small Tools & Equipment 5,344 - 5,500 4,686 5,500 814 17.4%
60 16 Uniforms & Clothing 542 264 2,000 2,000 2,500 500 25.0%
60 25 Gasoline 15,894 19,295 16,250 16,250 18,000 1,750 10.8%
Supplies 24,551 20,721 26,950 26,136 29,200 3,064 11.7%
Division Total: $ 279,696 $ 253,510 $ 267,196 $ 267,196 S 288,712 S 21,516 8.1%
Summary:
Salaries $ 109,883 $ 114,080 $ 123,355 $ 123,355 $ 129,400 S 6,045 4.9%
Employee Benefits 96,588 66,863 61,641 61,641 66,420 4,779 7.8%
Prof. and technical services 12,703 11,453 7,326 7,326 8,507 1,181 16.1%
Repair and maintenance 6,049 8,641 13,535 13,535 15,365 1,830 13.5%
Other purchased services 29,922 31,752 34,389 35,203 39,820 4,617 13.1%
Supplies 24,551 20,721 26,950 26,136 29,200 3,064 11.7%
Division Summary Total: $ 279,696 $ 253,510 $ 267,196 $ 267,196 $ 288,712 S 21,516 8.1%
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Fund:

Water Fund (320)

Department: Public Works (43)

City of Wasilla
Budget Detail
For Fiscal Year 2024

Division: Customer Accounting Services (62)
Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 35,120 $ 36,602 $ 41,212 S 41,212 S 44,100 S 2,888 7.0%
10 30 Overtime 29 52 146 146 100 (46) -31.5%
Personnel Services 35,149 36,654 41,358 41,358 44,200 2,842 6.9%
20 10 Group Insurance 12,623 15,146 16,539 16,539 17,700 1,161 7.0%
20 20 FICA 485 528 600 600 600 - 0.0%
20 30 PERS 9,799 10,285 9,099 9,099 9,600 501 5.5%
20 40 SBS 2,088 2,232 2,535 2,535 2,700 165 6.5%
20 50 Unemployment 267 302 327 327 400 73 22.3%
20 60 Workers' Compensation 74 77 93 93 100 7 7.5%
Personnel Svcs-Benefit 25,336 28,570 29,193 29,193 31,100 1,907 6.5%
40 31 Computer Software Maint 12,244 12,901 13,280 14,730 13,880 (850) -5.8%
Purchased-Property 12,244 12,901 13,280 14,730 13,880 (850) -5.8%
50 20 Insurance 829 1,082 1,052 1,052 1,255 203 19.3%
50 30 Communications 4,711 6,187 4,400 4,400 4,400 - 0.0%
50 50 Printing & Binding 389 936 1,500 1,500 1,500 - 0.0%
50 90 Other Purchased Services 17,124 16,548 21,600 21,600 21,600 - 0.0%
Other Purchased Services 23,053 24,753 28,552 28,552 28,755 203 0.7%
60 10 General Supplies 406 247 840 840 840 - 0.0%
60 15 Small Tools & Equipment - - 1,875 425 1,875 1,450 341.2%
Supplies 406 247 2,715 1,265 2,715 1,450 114.6%
80 70 Uncollectible Accounts 5,855 25 3,000 3,000 3,000 - 0.0%
Capital Purchases 5,855 25 3,000 3,000 3,000 - 0.0%
Division Total: S 102,043 S 103,150 $ 118,098 S 118,098 S 123,650 S 5,552 4.7%

Summary:

Salaries S 35,149 S 36,654 S 41,358 S 41,358 S 44,200 S 2,842 6.9%
Employee Benefits 25,336 28,570 29,193 29,193 31,100 1,907 6.5%
Repair and maintenance 12,244 12,901 13,280 14,730 13,880 (850) -5.8%
Other purchased services 28,908 24,778 31,552 31,552 31,755 203 0.6%
Supplies 406 247 2,715 1,265 2,715 1,450 114.6%
Division Summary Total: § 102,043 $ 103,150 S 118,098 $ 118,098 $§ 123,650 S 5,552 4.7%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: Water Fund (320)
Department: Public Works (43)
Division: Treatment Plant (63)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 68,414 S 68,188 S 72,377 S 72,377 S 75,200 S 2,823 3.9%
10 30 Overtime 5,516 6,276 7,171 7,171 10,400 3,229 45.0%
10 99 Salary Allocation (640) - - - - - 0.0%
Personnel Services 73,290 74,464 79,548 79,548 85,600 6,052 7.6%
20 10 Group Insurance 19,552 20,310 22,048 22,048 23,800 1,752 8.0%
20 20 FICA 1,061 1,119 1,153 1,153 1,200 47 4.1%
20 30 PERS 22,460 24,281 17,501 17,501 18,200 699 4.0%
20 40 SBS 4,484 4,729 4,876 4,876 5,300 424 8.7%
20 50 Unemployment 400 375 436 436 500 64 14.7%
20 60 Workers' Compensation 1,243 1,292 1,691 1,691 1,820 129 7.6%
20 99 Benefit Allocation (189) - - - - - 0.0%
Personnel Svcs-Benefit 49,011 52,106 47,705 47,705 50,820 3,115 6.5%
30 34 Other 28,067 15,596 35,000 35,396 65,000 29,604 83.6%
Professional Services 28,067 15,596 35,000 35,396 65,000 29,604 83.6%
40 30 Repair & Maintenance 9,699 9,034 10,000 8,000 25,000 17,000 212.5%
40 91 Contractual Services - - 5,000 - 35,000 35,000 0.0%
Purchased-Property 9,699 9,034 15,000 8,000 60,000 52,000 650.0%
50 20 Insurance 1,448 1,880 2,022 2,022 2,400 378 18.7%
50 30 Communications 26,197 26,512 33,400 32,400 33,400 1,000 3.1%
Other Purchased Services 27,645 28,392 35,422 34,422 35,800 1,378 4.0%
60 10 General Supplies 19,102 18,483 13,100 21,100 35,100 14,000 66.4%
60 15 Small Tools & Equipment - - 1,500 1,500 1,500 - 0.0%
60 21 Natural Gas 16,127 18,057 19,000 19,000 19,000 - 0.0%
60 22 Electricity 126,433 137,291 145,000 145,000 147,000 2,000 1.4%
60 99 Inventory Clearing 15,004 15,092 50,000 51,002 65,000 13,998 27.5%
Supplies 176,666 188,923 228,600 237,602 267,600 29,998 12.6%
Division Total: S 364,378 $ 368,515 $ 441275 S 442,673 S 564,820 S 122,147 27.6%
Summary:
Salaries S 73290 $ 74464 S 79,548 S 79,548 S 85600 S 6,052 7.6%
Employee Benefits 49,011 52,106 47,705 47,705 50,820 3,115 6.5%
Prof. and technical services 28,067 15,596 35,000 35,396 65,000 29,604 83.6%
Repair and maintenance 9,699 9,034 15,000 8,000 60,000 52,000 650.0%
Other purchased services 27,645 28,392 35,422 34,422 35,800 1,378 4.0%
Supplies 176,666 188,923 228,600 237,602 267,600 29,998 12.6%
Division Summary Total: $ 364,378 $ 368,515 $ 441275 $ 442673 S 564,820 S 122,147 27.6%
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City of Wasilla
Budget Detail

For Fiscal Year 2024

Fund: Water Fund (320)
Department: Public Works (43)
Division: Distribution (64)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 143,788 S 140,876 S 157,195 $ 157,195 $ 154,400 $ (2,795) -1.8%
10 20 Temporary - - 9,918 4,959 7,000 2,041 41.2%
10 30 Overtime 12,623 14,154 15,726 15,726 19,100 3,374 21.5%
10 99 Salary Allocation (960) - - - - - 0.0%
Personnel Services 155,451 155,030 182,839 177,880 180,500 2,620 1.5%
20 10 Group Insurance 50,469 50,768 55,119 55,119 59,600 4,481 8.1%
20 20 FICA 2,213 2,313 2,652 2,652 2,600 (52) -2.0%
20 30 PERS 46,777 47,680 38,042 38,042 37,400 (642) -1.7%
20 40 SBS 9,357 9,779 11,209 11,209 11,200 (9) -0.1%
20 50 Unemployment 998 966 1,189 1,189 1,300 111 9.3%
20 60 Workers' Compensation 2,932 3,364 4,216 4,216 3,820 (396) -9.4%
20 99 Benefit Allocation (284) - - - - - 0.0%
Personnel Svcs-Benefit 112,462 114,870 112,427 112,427 115,920 3,493 3.1%
40 30 Repair & Maintenance 15,080 24,714 15,950 15,950 38,300 22,350 140.1%
40 91 Contractual Services - 1,021 5,500 55,500 34,500 (21,000) -37.8%
Purchased-Property 15,080 25,735 21,450 71,450 72,800 1,350 1.9%
50 20 Insurance 3,267 4,342 5,310 5,310 6,295 985 18.6%
Other Purchased Services 3,267 4,342 5,310 5,310 6,295 985 18.6%
60 10 General Supplies 12,399 7,270 10,250 10,250 10,250 - 0.0%
60 15 Small Tools & Equipment 7,481 475 3,200 3,200 3,200 - 0.0%
Supplies 19,880 7,745 13,450 13,450 13,450 - 0.0%
80 60 Depreciation 853,644 853,644 - - - - 0.0%
Capital Purchases 853,644 853,644 - - - - 0.0%
Division Total: $1,159,784 $1,161,366 $ 335476 $ 380,517 S 388,965 S 8,448 2.2%
Summary:
Salaries $ 155,451 $ 155,030 $ 182,839 $ 177,880 $ 180,500 $ 2,620 1.5%
Employee Benefits 112,462 114,870 112,427 112,427 115,920 3,493 3.1%
Repair and maintenance 15,080 25,735 21,450 71,450 72,800 1,350 1.9%
Supplies 19,880 7,745 13,450 13,450 13,450 - 0.0%
Depreciation 853,644 853,644 - - - - 0.0%
Division Summary Total: $ 1,159,784 $1,161,366 $ 335476 $ 380,517 $ 388,965 $ 8,448 2.2%
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City of Wasilla
Budget Detail
For Fiscal Year 2023 and 2024

Fund: Water Fund (320)
Department: Public Works (43)
Division: Non-Operating - Debt Service (65)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
80 20 Debt Service - Interest 9,125 5,452 - - - - 0.0%
Capital Purchases 9,125 5,452 - - - - 0.0%
Division Total: S 9,125 $ 5,452 $ - S - S ) - 0.0%
Summary:
Debt Service 9,125 5,452 - - - - 0.0%
Division Summary Total: $ 9,125 $ 5452 S - S - S - S - 0.0%
Fund: Water Fund (320)
Department: Public Works (43)
Division: Capital Projects (69)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
45 02 Water Well Drilling S - S 724 S - S - S - S - 0.0%
45 27 Richmond Hills B Station 34,981 216,259 - 513,393 - (513,393) 0.0%
45 39 Water Repairs 81,104 55,058 75,000 163,315 125,000 (38,315) -23.5%
45 44  Core Area Master Plan-City - - - 75,000 - (75,000) 0.0%
45 59 SCADA 8,198 - - 11,519 - (11,519) 0.0%
45 60 Oversize Water Main - - 25,000 25,000 30,000 5,000 20.0%
45 63 Spruce Ave Water Tank Rpr 220,223 336,993 - 397,650 - (397,650) 0.0%
45 68 Security Cameras/Repairs 9,096 963 20,000 62,902 30,000 (32,902) -52.3%
45 69 Mission Hills Fire Hydrant - - 50,000 150,000 50,000 (100,000) -66.7%
45 70 Reservoir Repairs 60,200 - 50,000 1,642,000 (1,642,000) 0.0%
45 71 The Ranch Water Quality 37,214 80,174 - 127,612 - (127,612) 0.0%
45 72 ARPA NEU Water - 414 - 1,999,586 - (1,999,586) 0.0%
45 73 Hurly Cir Sewer Ext - 26,948 - 185,052 - (185,052) 0.0%
45 98 Proposed Budget - - - - 7,793,638 7,793,638 100.0%
45 99 Contra Clearing Account (255,204) (563,020) - - - - 0.0%
Construction Services 195,812 154,513 220,000 5,353,029 8,028,638 2,675,609 50.0%
Division Total: $ 195812 $ 154,513 $ 220,000 $5,353,029 $8,028,638 S 2,675,609 50.0%
Summary:
Capital Projects $ 195,812 154,513 220,000 5,353,029 8,028,638 2,675,609 50.0%
Division Summary Total: $ 195,812 $ 154,513 $ 220,000 $5,353,029 $8,028,638 $ 2,675,609 50.0%
Fund: Water Fund (320)
Department: Public Works (43)
Division: Non-Departmental (90)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
99 12 Vehicle Fund $ 30,000 $ 30000 S 30,000 $ 30,000 $ 30,000 S - 0.0%
99 17 Technology Replacement 4,400 4,400 4,400 4,400 2,200 (2,200) -50.0%
Interfund Transfers 34,400 34,400 34,400 34,400 32,200 (2,200) -6.4%
Division Total: S 34400 S 34400 $ 34400 $ 34400 $ 32,200 $ (2,200) -6.4%
Summary:
Interfund Transfers 34,400 34,400 34,400 34,400 32,200 (2,200) -6.4%
Division Summary Total: $ 34,400 $ 34,400 $ 34,400 $ 34,400 $ 32,200 $ (2,200) -6.4%
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AIRPORT FUND BUDGET SUMMARY

Mission
Public Works' mission is to preserve and expand the City's Airport infrastructure.

Program

This fund accounts for the activities of the Wasilla Municipal Airport. All activities necessary for the operation of the
Airport are accounted for in this fund, including but not limited to, administration, operations, maintenance,
financing and related debt service, construction projects and billing and collection.

Personnel
Difference
in Staff
Amended Adopted Adopted Between
Actual Budget Budget Budget FH2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Positions Allocated (To)/From Other Departments
Maintenance Supervisor — Roads & Airport .25 .25 .25 .25 -
(allocated from PW Roads)
Finance Clerk Il (allocated from PW Admin) .05 .05 .05 .05 -
Roads Tech Il (allocated from pw - roads) .60 .60 .60 .60 -
Department Total .90 .90 .90 .90
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Airport — Continued

Summary
%
Difference Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended | Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Salaries S 65,842 S 75,538 $ 71,371 S 71,371 $ 84,000 S 12,629 17.69%
Employee Benefits 48,685 47,714 43,337 43,337 48,340 5,003 11.54%
Prof. and Technical
Services 398 415 471 471 494 23 4.88%
Repair and Maintenance 25,482 67,759 62,760 64,549 68,845 4,296 6.66%
Other Purchased Services 30,095 32,200 35,111 36,788 37,715 927 2.52%
Supplies 27,895 43,123 70,940 73,109 78,150 5,041 6.90%
Capital Purchases - - 5,000 5,000 10,000 5,000 100.00%
Depreciation 843,912 759,232 - - - - 0.00%
Debt Service - - - - - - 0.00%
Loss on Disposal of Asset - - - - - - 0.00%
Capital Projects 87,879 430,849 330,000 1,450,698 685,000 (765,698) -52.87%
Interfund Transfers 300 300 300 300 150 (150) -50.00%
Total: | $1,130,488 | $1,457,130 | $619,290 | $1,745,623 | $1,012,694 | $(1,067,929) -42.00%

FY2024 Adopted Budget

Interfund Transfers
$150 V

0%
Capital Projects
$685,000

68%

Capital Purchases
$10,000
1%

= Personnel $132,340

= Operations $185,204

= Capital Purchases $10,000

= Capital Projects $685,000 = Interfund Transfers $150

Personnel $132,340

/i
Operations $185,204
4/

13%

18%
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Airport — Continued

Significant Budget Changes

e Personnel cost increases include 3.96% CPI, plus one step on the pay scale.
e Decrease in capital projects is due to an FAA grant received in the prior year for a Master Plan update
and design work on the tie-downs. Current year airport projects include fence repairs, security

controls, attachments for skid steer, and general improvements to the facility.

Department Statistics

Amended | Adopted Adopted
Actual Budge Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Number of based aircraft at Wasilla Airport Certified by FAA 144 160 165 170
Length of runway (feet) 3,700 3,700 3,700 3,700
Number of lease lots 24 26 26 26
Performance Goals, Objectives, and Measures:
@ = Supports Council Goals and Initiatives.
Actual Estimated | Estimated | Estimated
No. Performance Goals, Objectives & Measures FY2021 FY2022 FY2023 FY2024
To coordinate airport development with state and fed
1@ : . ) .
agencies to ensure compliance with FAA regulations.
Objective | Issue Notice to Airman (NOTAM) on runway
conditions.
Measure
a. % NOTAM s issued within FAA timelines. 100% 100% 100% 100%
| 2 @ | To expand the apron area.
N Construct additional tie down area.
Objective
Measure
a. Number of tie-down spaces. 151 151 151 151
To expand airport revenue by increasing the
3 @| number of lease lots.
| Objective | Design and build additional lease lots.
Measure
a. Number of lease lots. 24 26 26 26

Previous Year’s Accomplishments

e Completed approximately half of seal coating on the tie-down taxiways and aprons.
e Completed repairs from January 2022 windstorm on two security gates.
e Started airport master plan with expected completion of phase | in December 2023.
e Initiated study of airport fees, including lease lots and tie-downs. Discussions and availability for public

comments were held at the Airport Advisory Commission meetings.

e Managed record-level snowfalls with excellent response time.
e Initiated design of Apron E to accommodate 27 additional tie-down spots. Continue to have

approximately 76 people on a wait list.
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Operating Revenue

Operating Expeditures:
Salaries
Employee benefits
Professional and technical services
Repair and maintenance
Other purchased services
Supplies
Capital
Total operating expenses

Operating income (loss) before depreciation
Depreciation
Total operating income (loss)
Other income (expense)

State PERS relief
Net nonoperating revenues (expenses)

Loss before transfers, contributions and special item

Transfers in
Transfers out

Capital assets transferred to governemtnal activities

Capital contributions

Change in net position

Beginning net position

Ending net position

Municipal Airport Fund: 330

FY2023 FY2023 FY2024

FY2021 FY2022 Adopted Amended Adopted

Actual Actual Budget Budget Budget
$ 141,549 ¢ 143,935 $ 158,000 $ 158,000 $ 147,000
65,842 75,538 71,371 71,371 84,000
48,685 47,714 43,337 43,337 48,340
398 415 471 1,451,169 494
113,361 498,608 392,760 64,549 753,845
30,095 32,200 35,111 36,788 37,715
27,895 43,123 70,940 73,109 78,150
- - 5,000 5,000 10,000
286,276 697,598 618,990 1,745,323 1,012,544
(144,727) (553,663) (460,990)  (1,587,323) (865,544)
843,912 759,232 - - -

$  (988,639)

$ (1,312,895)

$  (460,990)

$ (1,587,323)

$  (865,544)

1,780 150 - - -
5,641 5,791 - - -

7,421 5,941 B , _
(981,218)  (1,306,954) (460,990)  (1,587,323) (865,544)
400,000 350,000 500,000 500,000 835,000
(300) (300) (300) (300) (150)
129,903 326,268 - 940,459 -

$  (451,615) S (630,986) $ 38,710 $ (147,164) $  (30,694)

$ 13,513,205

$ 13,061,590

$ 13,520,150

$ 12,430,604

$ 12,283,440

$ 13,061,590

$ 12,430,604

$ 13,558,860

$ 12,283,440

$ 12,252,746

Land $ 2375587 S 2375587 $ 2375587 S 2,375,587 $ 2,375,587
Depreciable assets 23,149,256 23,371,992 24,391,262 23,371,992 23,371,992

Total property, plant and equipment 25,524,843 25,747,579 26,766,849 25,747,579 25,747,579
Less accumulated depreciation (12,490,802) (14,099,518) (13,340,287) (14,099,518) (14,099,518)

Net depreciable assets $ 13,034,041 S 11,648,061 $ 13,426,562 $ 11,648,061 $ 11,648,061
% of assets depreciated 54.0% 60.3% 54.7% 60.3% 60.3%

Non-Spendable:
Net investment in capital assets:

Net depreciable assets $ 13,034,041 S 11,648,061 $ 13,426,562 $ 11,648,061 $ 11,648,061

Net investment in capital assets 13,034,041 11,648,061 13,426,562 11,648,061 11,648,061
Prepaid expenses 4,402 3,106 2,400 2,400 2,400
Inventory - - - - -

Total non-spendable net position $ 13,038,443 S 11,651,167 S 13,428,962 S 11,650,461 $ 11,650,461
Restricted:

Fund Stabilization Req. S 99,099 $ 133,375 S 144,495 S 147,313 S 163,697
Number of months operating fund balance 4.0 2.0 3.0 1.0 2.0
Total restricted net position S 99,099 $ 133,375 $ 144,495 S 147,313 $ 163,697

Unrestricted:

Unrestricted $  (75952) $ 646,062 S  (14,597) $ 485666 S 438,588

Total unrestricted net position S (75,952) $ 646,062 S (14,597) § 485,666 S 438,588

Total net position $ 13,061,590 $ 12,430,604 $ 13,558,860 $ 12,283,440 $ 12,252,746
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Airport Fund
Expense Summary

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 60899 $ 67,414 $ 66441 $ 66441 S 71,300 S 4,859 7.3%
10 30 Overtime 4,944 6,874 3,430 3,430 8,200 4,770 139.1%
10 35 Honorarium 600 1,250 1,500 1,500 4,500 3,000 200.0%
10 99 Salary Allocation (601) - - - - - 0.0%
Personnel Services 65,842 75,538 71,371 71,371 84,000 12,629 17.7%
20 10 Group Insurance 17,503 18,393 19,846 19,846 21,400 1,554 7.8%
20 20 FICA 935 1,053 1,033 1,033 1,200 167 16.2%
20 30 PERS 19,217 21,457 15,372 15,372 17,300 1,928 12.5%
20 31 PERS-GASB 68 Contra Exp. 5,151 - - - - - 0.0%
20 40 SBS 3,957 4,457 4,373 4,373 5,200 827 18.9%
20 50 Unemployment 423 442 393 393 400 7 1.8%
20 60 Workers' Compensation 1,683 1,912 2,320 2,320 2,840 520 22.4%
20 99 Benefit Allocation (184) - - - - - 0.0%
Personnel Svcs-Benefit 48,685 47,714 43,337 43,337 48,340 5,003 11.5%
30 31 Accounting & Auditing 398 415 471 471 494 23 4.9%
Professional Services 398 415 471 471 494 23 4.9%
40 12 Waste Disposal 3,208 2,872 7,200 7,200 7,200 - 0.0%
40 30 Repair & Maintenance 7,087 38,900 26,915 23,069 32,415 9,346 40.5%
40 31 Computer Software Maint 3,213 3,374 3,600 3,600 3,800 200 5.6%
40 40 Rentals 113 3,791 5,115 5,115 5,150 35 0.7%
40 91 Contractual Services 11,861 18,822 19,930 25,565 20,280 (5,285) -20.7%
Purchased-Property 25,482 67,759 62,760 64,549 68,845 4,296 6.7%
45 04 Land Acquisition - - - 50,834 - (50,834) 0.0%
45 05 Airport Apron Improvement 79,163 110,337 100,000 135,880 250,000 114,120 84.0%
45 23 Security Improve-Fed 105,795 - - 27,457 - (27,457) 0.0%
45 30 Security Improve-City 748 - - - - - 0.0%
45 79 Airport Apron E - - - 762,495 - (762,495) 0.0%
45 80 Airport Equipment 37,165 - 230,000 278,947 100,000 (178,947) -64.2%
45 81 ApronE-FAA (5,892) - - 97,328 - (97,328) 0.0%
45 82 CARES ACT-FAA 30,000 32,000 - - - - 0.0%
45 86 Runway Maint-FAA - 294,268 - 80,636 - (80,636) 0.0%
45 87 Runway Maint-City 57,879 - - 17,121 - (17,121) 0.0%
45 98 Proposed Budget - - - - 335,000 335,000 0.0%
45 99 Contra Clearing Account (216,979) (5,756) - - - - 0.0%
Construction Services 87,879 430,849 330,000 1,450,698 685,000 (765,698) -52.8%
50 20 Insurance 20,793 23,862 25,921 25,921 28,525 2,604 10.1%
50 30 Communications 6,153 6,186 7,400 7,400 7,400 - 0.0%
50 50 Printing & Binding - - 215 215 215 - 0.0%
50 85 Dues & Subscriptions - - 250 250 250 - 0.0%
50 90 Other Purchased Services 1,102 2,152 1,325 3,002 1,325 (1,677) -55.9%
Other Purchased Services 28,048 32,200 35,111 36,788 37,715 927 2.5%
60 10 General Supplies 6,381 10,782 16,540 16,703 16,550 (153) -0.9%
60 15 Small Tools & Equipment 3,740 9,407 2,500 1,856 2,500 644 34.7%
60 21 Natural Gas 3,630 4,282 4,100 4,100 4,100 - 0.0%
60 22 Electricity 41,458 41,405 40,000 40,000 40,000 - 0.0%
60 25 Gasoline 2,686 9,247 7,800 10,450 15,000 4,550 43.5%

60 99 Cares Act Allocation (30,000) (32,000) - - - -

Supplies 27,895 43,123 70,940 73,109 78,150 5,041 6.9%
70 40 Machinery & Equipment - - 5,000 5,000 10,000 5,000 100.0%
Capital Purchases - - 5,000 5,000 10,000 5,000 100.0%
80 60 Depreciation 843,912 759,232 - - - - 0.0%
80 70 Uncollectible Accounts 2,047 - - - - - 0.0%
Capital Purchases 845,959 759,232 - - - - 0.0%
99 26 Technology Replcmt Fund 300 300 300 300 150 (150) -50.0%
Interfund Transfers 300 300 300 300 150 (150) -50.0%
Division Total: $1,130,488 $1,457,130 $ 619,290 $1,745623 $1,012,694 S  (732,929) -42.0%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Airport Fund
Expense Summary

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023

Summary:

Salaries $ 65842 $ 75538 S 71371 $ 71,371 $ 84,000 $ 12,629 17.7%
Employee Benefits 48,685 47,714 43,337 43,337 48,340 5,003 11.5%
Prof. and technical services 398 415 471 471 494 23 4.9%
Repair and maintenance 25,482 67,759 62,760 64,549 68,845 4,296 6.7%
Other purchased services 30,095 32,200 35,111 36,788 37,715 927 2.5%
Supplies 27,895 43,123 70,940 73,109 78,150 5,041 6.9%
Capital Purchases - - 5,000 5,000 10,000 5,000 100.0%
Depreciation 843,912 759,232 - - - - 0.0%
Capital Projects 87,879 430,849 330,000 1,450,698 685,000 (765,698) -52.8%
Interfund Transfers 300 300 300 300 150 (150) -50.0%
Division Summary Total: $1,130,488 $1,457,130 $ 619,290 $1,745,623 $1,012,694 $  (732,929) -42.0%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: Airport Fund (330)
Department: Public Works (43)
Division: General Administration (70)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular S 60,899 $ 67414 S 66441 S 66,441 S 71,300 $ 4,859 7.3%
10 30 Overtime 4,944 6,874 3,430 3,430 8,200 4,770 139.1%
10 35 Honorarium 600 1,250 1,500 1,500 4,500 3,000 200.0%
10 99 Salary Allocation (601) - - - - 0.0%
Personnel Services 65,842 75,538 71,371 71,371 84,000 12,629 17.7%
20 10 Group Insurance 17,503 18,393 19,846 19,846 21,400 1,554 7.8%
20 20 FICA 935 1,053 1,033 1,033 1,200 167 16.2%
20 30 PERS 19,217 21,457 15,372 15,372 17,300 1,928 12.5%
20 31 PERS-GASB 68 Contra Exp. 5,151 - - - - - 0.0%
20 40 SBS 3,957 4,457 4,373 4,373 5,200 827 18.9%
20 50 Unemployment 423 442 393 393 400 7 1.8%
20 60 Workers' Compensation 1,683 1,912 2,320 2,320 2,840 520 22.4%
20 99 Benefit Allocation (184) - - - - - 0.0%
Personnel Svcs-Benefit 48,685 47,714 43,337 43,337 48,340 5,003 11.5%
30 31 Accounting & Auditing 398 415 471 471 494 23 4.9%
Professional Services 398 415 471 471 494 23 4.9%
40 12 Waste Disposal 3,208 2,872 7,200 7,200 7,200 - 0.0%
40 30 Repair & Maintenance 7,087 38,900 26,915 23,069 32,415 9,346 40.5%
40 31 Computer Software Maint 3,213 3,374 3,600 3,600 3,800 200 5.6%
40 40 Rentals 113 3,791 5,115 5,115 5,150 35 0.7%
40 91 Contractual Services 11,861 18,822 19,930 25,565 20,280 (5,285) -20.7%
Purchased-Property 25,482 67,759 62,760 64,549 68,845 4,296 6.7%
50 20 Insurance 20,793 23,862 25,921 25,921 28,525 2,604 10.1%
50 30 Communications 6,153 6,186 7,400 7,400 7,400 - 0.0%
50 50 Printing & Binding - - 215 215 215 - 0.0%
50 85 Dues & Subscriptions - - 250 250 250 - 0.0%
50 90 Other Purchased Services 1,102 2,152 1,325 3,002 1,325 (1,677) -55.9%
Other Purchased Services 28,048 32,200 35,111 36,788 37,715 927 2.5%
60 10 General Supplies 6,381 10,782 16,540 16,703 16,550 (153) -0.9%
60 15 Small Tools & Equipment 3,740 9,407 2,500 1,856 2,500 644 34.7%
60 21 Natural Gas 3,630 4,282 4,100 4,100 4,100 - 0.0%
60 22  Electricity 41,458 41,405 40,000 40,000 40,000 - 0.0%
60 25 Gasoline 2,686 9,247 7,800 10,450 15,000 4,550 43.5%
60 99 Cares Act Allocation (30,000) (32,000) - - - - 0.0%
Supplies 27,895 43,123 70,940 73,109 78,150 5,041 6.9%
70 40 Machinery & Equipment - - 5,000 5,000 10,000 5,000 100.0%
Capital Purchases - - 5,000 5,000 10,000 5,000 100.0%
80 60 Depreciation 843,912 759,232 - - - - 0.0%
80 70 Uncollectible Accounts 2,047 - - - - - 0.0%
Other Expenditures 845,959 759,232 - - - - 0.0%
99 26 Technology Replcmt Fund 300 300 300 300 150 (150) -50.0%
Interfund Transfers 300 300 300 300 150 (150) -50.0%
Division Total: $1,042,609 $1,026,281 $ 289,290 $ 294,925 $ 327,694 S 32,769 11.1%
Summary:
Salaries S 65842 $ 75538 $ 71,371 § 71,371 S 84,000 $ 12,629 0.0%
Employee Benefits 48,685 47,714 43,337 43,337 48,340 5,003 0.0%
Prof. and technical services 398 415 471 471 494 23 0.0%
Repair and maintenance 25,482 67,759 62,760 64,549 68,845 4,296 2.9%
Other purchased services 30,095 32,200 35,111 36,788 37,715 927 4.8%
Supplies 27,895 43,123 70,940 73,109 78,150 5,041 3.1%
Capital Purchases - - 5,000 5,000 10,000 5,000 0.0%
Depreciation 843,912 759,232 - - - - 0.0%
Interfund Transfers 300 300 300 300 150 (150) 0.0%
Division Summary Total: $1,042,609 $1,026,281 $ 289,290 $ 294,925 $ 327,694 S 32,769 2.0%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: Airport Fund (330)
Department: Public Works (43)
Division: Capital Projects (79)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
45 04 Land Acquisition S - S - S - $ 5083 § - S (50,834) 0.0%
45 05 Airport Apron Improvement 79,163 110,337 100,000 135,880 250,000 114,120 84.0%
45 23 Security Improve-Fed 105,795 - - 27,457 - (27,457) 0.0%
45 30 Security Improve-City 748 - - - - - 0.0%
45 79 Airport Apron E - - - 762,495 - (762,495) 0.0%
45 80 Airport Equipment 37,165 - 230,000 278,947 100,000 (178,947) -64.2%
45 81 Apron E-FAA (5,892) - - 97,328 - (97,328) 0.0%
45 82 CARES ACT-FAA 30,000 32,000 - - - - 0.0%
45 86 Runway Maint-FAA - 294,268 - 80,636 - (80,636) 0.0%
45 87 Runway Maint-City 57,879 - - 17,121 - (17,121) 0.0%
45 98 Proposed Budget - - - 335,000 335,000 0.0%
45 99 Contra Clearing Account (216,979) (5,756) - - - - 0.0%
Construction Services 87,879 430,849 330,000 1,450,698 685,000 (765,698) -52.8%
Division Total: S 87,879 $ 430,849 $ 330,000 $1,450,698 S 685,000 S (765,698) -52.8%
Summary:
Capital Projects $ 87,879 $ 430,849 $ 330,000 $1,450,698 S 685,000 S (765,698) -52.8%
Division Summary Total: $ 87,879 $ 430,849 $ 330,000 $1,450,698 $ 685,000 $ (765,698) -52.8%
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:MENARD

SPORTS & EVENTS CENTER

DEPARTMENT BUDGET SUMMARY
Mission
The Curtis D. Menard Memorial Sports Center’s mission is to provide and maintain a first-rate facility to enhance
the quality of life for the residents of Wasilla and the surrounding community.

Program

The Curtis D. Menard Memorial Sports Center is responsible for maintaining a quality facility that provides recreational
opportunities for residents and non-residents of the City of Wasilla. The department’s resources are dedicated to
promoting and encourage usage of the facility for various events and activities supported by individuals, local
organizations, the business community, non-profits, and user groups of all ages. The Menard Center also encourages
participation in sporting activities that promote a quality, healthy lifestyle.

Background

The Menard Center provides healthy activities and programs for all age demographics and serves asa venue for large
scale events. When the Menard Center first opened in 2004, the facility was one of only two indoor ice rinks in the
Mat-Su Borough. Over the past 18 years, the number of available rinks has doubled.

With a more competitive market for ice, the Menard Center has expanded its marketing of the facility as a prime
venue for hosting private and community events. With the largest seating capacity in the Mat-Su Valley, the Menard
Center hosts numerous state hockey tournaments. Leagues and organizations use the ice arena from the end of July-
mid March. Hosting large scale and statewide events at the facility provides an economic stimulus and value to local
businesses during these times. The off season incorporates usage of the dry floor arena and turf arena for Mat Su
Borough School District graduations, grad blasts, trade shows, wrestling tournaments, church gatherings, large-scale
meetings and conferences.

The public at large is encouraged to rent the facilities, including the commercial kitchen, meeting rooms for business
or family gatherings, weddings, and birthday parties. Located on 60 acres that are maintained year-round, and
landscaped by Menard staff, the grounds are also available for rentals including the carnival, rodeo, motorcycle
training academies, concerts, 5K walks and races, and RV rental space during sporting events. The Menard Center
management continues to seek innovative ways to generate revenue.

Personnel
Difference
in Staff
Amended Adopted Between
Actual Actual Budget Budget FY2024 &
Position FY2021 FY2022 FY2023 FY2024 FY2023
Recreational Services Director 1.0 1.0 1.0 1.0 -
Event Coordinator & Facility Supervisor 1.0 1.0 1.0 1.0 -
Secretary Il 1.0 1.0 1.0 1.0 -
Building Support Lead 1.0 1.0 1.0 1.0 -
Maintenance Specialist 1.0 1.0 1.0 1.0 -
Building Support Laborer 2.0 2.0 3.0 3.0 -
Functional Total 7.0 7.0 8.0 8.0
Positions Allocated (To)/From Other Departments
Recreation Services Director (allocated to rec services) (.3) (.3) (.3) (.3)
Department Total 6.7 6.7 7.7 7.7
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Curtis D. Menard Memorial Sports Center - Continued

Summary
%
Difference Difference
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 & FY2024 &
Description Actual Actual Budget Budget Budget FY2023 FY2023
Salaries S 464,754 S 461,812 S 539,023 S 539,023 S 578,500 S 39,477 7.3%
Employee Benefits 321,598 278,895 316,584 316,584 339,750 23,166 7.3%
Prof. and Technical
Services 2,627 3,372 8,401 16,401 3,459 (12,942) -78.9%
Repair and
Maintenance 94,128 100,114 124,495 127,475 144,375 16,900 13.3%
Other Purchased
Services 120,268 114,904 128,730 125,750 117,785 (7,965) -6.3%
Supplies 313,513 331,764 392,500 386,563 374,350 (12,213) -3.2%
Capital Purchases - - - - - - 0.0%
Depreciation 518,972 370,709 - - - - 0.0%
Capital Projects 39,217 45,251 250,000 500,854 475,000 (25,854) -5.2%
Interfund Transfers 9,400 9,400 9,400 9,400 12,200 2,800 29.8%
Total: | $1,884,477 | $1,716,221 | $1,769,133 | $2,022,050 | $2,045,419 | $ 23,369 1.2%

FY2024 Adopted Budget

$475,000
Capital Purchases $0 23%

0%

Depreciation S0
0%

Operations $639,969
31%

—

= Operations $639,969

= Personnel $918,250
= Capital Purchases $0 = Depreciation SO

= Capital Projects $475,000 Interfund Transfers $12,200

Capital Projects

Interfund Transfers
$12,200
1%

Personnel $918,250

45%
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Curtis D. Menard Memorial Sports Center - Continued

Significant Budget Changes:

Personnel cost increases are as follows:

Normal CPI and longevity step increases of 2%-4.5%.
Adding one full-time Building Support Laborer at a cost of $78.418.

Operational cost changes are as follows:

Cleaning- added Event-Facility Cleaning for extremely impactful events at $ 2,500

General Supplies-added signage and trash can replacement not previously budgeted. ~$3,000
Other Purchased Services- Reduced $ 18,000 for MHL referee fees.

Miscellaneous additions for items not previously budgeted (ie tires, batting cage, towing, parking lot & landscape
cleaning and event supplies from Recreational Programming)

Computer Software- expanded automation thru necessary software programs

Utilities — reduced projected usage-costs by ~ $ 27,000

Capital Projects - $ 200,000 for new ice re-surfacer (Zamboni) lithium-ion battery powered.
Parking Lot Expansion for ~300 more spots costing $ 240,000,

Standard $25,000 for equipment replacement and $25,000 for building maintenance.
Interfund Transfer- reduced IT $ 2,200 and increased vehicle replacement $ 5,000

Department Statistics
Amended Adopted Adopted
Actual Budget Budget Budget
Description FY2021 FY2022 FY2023 FY2024
Rental Hours — Main Ice/Dry Arena year-round (A) 2,250* 2,147 3,189 3,200
Rental Hours — Turf Arena & Activities (A) 1,659* 2,101 2,584 2,600
Hours reserved for conference rooms (B) 950* 1,577 1,584 1,700
Number of events: Expo’s, Banquets, Sporting, Tournaments, etc. 57* 65 66 70
Number of persons attending events in the facility (D) 142,754* 241,125 260,000 280,000

* Summary of facility operational hours:

Facility closed December 12 & 15, 2022, due to weather.

Statistics are based on MaxGalaxy-ActiveNet cash register receipts, admission sales, facility rentals & door
counters.

Hours include event rentals and hours reserved by leagues, organizations, Menard Center in-house activities,
and City sponsored events and programs. Winter hours of operation are 7:30 a.m.- 8 p.m. Monday-Sunday;
Summer hours are 8:30 a.m.-3 p.m. Closed on weekends for the summer, except for event rentals and
reservations.

Conference rooms are available for rent during all hours of the facility operations, and by special request.
Includes private and public events inside and on the grounds (Statewide tournaments included).

Based on door count numbers on primary facility doors by those attending and participating in events and
activities inside the facility. Does not include outdoor count for walking trail, 5k races, car shows, concerts,
and other events.

Number of participants includes paid admissions for activities; track, public skate, freestyle skate, Learn to
Skate, stroller skate, pick up soccer, turf time for tots, stick time, open turf, batting cage, etc. Numbers do not
include the participants of each league or organization served by facility rental.

Includes local leagues, organizations, teams utilizing the ice arena, soccer arena, track, for sports related
activity.
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Curtis D. Menard Memorial Sports Center - Continued

Number of participants includes paid admissions for activities; track, bocce ball, public skate, freestyle skate,
Learn to Skate, stroller skate, pick up soccer, turf time for tots, stick time, open turf, batting cage, etc.

Numbers do not include the participants of each league or organization served by facility rental.
Includes local leagues, organizations, teams utilizing the ice arena, soccer arena, track, dryland training center
for sports related activity.

Performance Goals, Objectives, and Measures:
@ = Supports Council Goals and Initiatives.

Performance Goals, Objectives & Measures

Actual
FY2021

Amended
Budget
FY2022

Adopted
Budget
FY2023

Adopted
Budget
FY2024

No.@

1

To encourage and promote in house recreation program
activities to improve quality of life for youth and adults.

Objective

Provide opportunities to the public for reserving the
facility for skating, soccer, and other active
recreation events.

Measure

a.

# of participants in skating, soccer, & other active
events. €

24,655

25,500

29,000

30,000

@ Increase ratio of revenue versus cost for events

2

held for national, state, and regional sporting events,
trade shows, conferences and conventions while
maintaining support to local organized sports programs.

Objective

Provide opportunities for facility usage by local
sports organizations.

Measure

a

# of local organizations utilizing facility.

92

112

115

120

3@

Continue progress in making the enterprise funds self-
sufficient.

Objective

Reduce the General Fund transfer to the Sports
Center excluding Capital Improvement Project
transfers.

Measure

a.

Transfer from the General Fund to support
operations

$500,000

$900,000

$1,000,000

$1,000,000

4 @

Support the public with enhanced electronic options
to fillable forms, payments, social media, electronic
communication opportunities.

Objective

Reach community via social media posts
on upcoming events and activities.

Measure

a.

# of followers on Facebook

5,300

5,805

6,000

6,500

b.

# of online registrations for classes

O*

0*

300

300

*Active Net scheduling software unable to take online payments. New software Finnly Sport with online payment capabilities starting Fall 2023.

Previous Years’ Accomplishments:

Retained positive relationships with event holders, leagues and organizations.
Several events have expanded facility use or # of hours rented
Continue to support and collaborate with local sports organizations and leagues to provide baseball, softball,
football, hockey, rugby, and soccer clinics throughout the year.
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Curtis D. Menard Memorial Sports Center - Continued

Retained popular programs and activities.
Purchased battery powered zamboni.
Purchased new edger for main arena.
Purchased new plow & snow tires for skidsteer.
Menard Center Building improvements:

o Created Girls hockey locker room.

o FinnlySport software conversion with online payment capabilities for activities & rentals.

o Main arena, bleacher & turf court led lighting.

o Upgraded & programmed HVAC building control unit.
Menard Center Grounds improvements:

e Parking lot expansion spring 2023.

e C(Cleared & seeded north end of Menard landscape.
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Curtis Menard Memorial Sports Center Fund: 340

FY2023 FY2023 FY2024

FY2021 FY2022 Adopted Amended Adopted

Actual Actual Budget Budget Budget
Operating Revenue S 645,681 S 850,341 S 837,000 $ 837,000 $ 880,000

Operating Expeditures:

Salaries 464,754 461,812 539,023 539,023 578,500
Employee benefits 321,598 278,895 316,584 316,584 339,750
Professional and technical services 2,627 3,372 8,401 16,401 3,459
Repair and maintenance 133,347 145,365 374,495 628,329 619,375
Other purchased services 120,268 114,904 128,730 125,750 117,785
Supplies 313,513 331,764 392,500 386,563 374,350
Total operating expenses 1,356,107 1,336,112 1,759,733 2,012,650 2,033,219
Operating income (loss) before depreciation (710,426) (485,771) (922,733) (1,175,650) (1,153,219)
Depreciation 518,972 370,709 - - -

Total operating income (loss)

Non-Operating Revenues (expenses):
Investment income
Other revenue (expenses)
Proceeds on disposal of capital assets (Loss)
State PERS relief
Net nonoperating revenues (expenses)

Income (loss) before transfers, contributions

and special item

Transfers in
Transfers out
Change in net position

Beginning net position
Ending net position

Land
Depreciable assets
Total property, plant and equipment

Less accumulated depreciation
Net depreciable assets
% of assets depreciated

Non-Spendable:
Net investment in capital assets:
Net depreciable assets
Net investment in capital assets

Prepaid Expenses
Total non-spendable net assets

Restricted:
Fund stabilization req.
Number of months operating fund balance
Total restricted net position

Unrestricted:
Unassigned

Total unrestricted net position

Total net position

$ (1,229,398)

$  (856,480)

$  (922,733)

$ (1,175,650)

$ (1,153,219)

3 - - - -

- 717 - - -

- 10,200 - - -

36,724 29,520 - - -
36,727 40,437 - - -
(1,192,671) (816,043) (922,733)  (1,175,650)  (1,153,219)
500,000 900,000 1,000,000 1,000,000 1,325,000
(9,400) (9,400) (9,400) (9,400) (12,200)

$ (702,071) $ 74557 $ 67,867 $ (185,050) $ 159,581

$ 14,394,389

$ 13,692,318

$ 13,457,900

$ 13,766,875

$ 13,581,825

$ 13,692,318

$ 13,766,875

$ 13,525,767

$ 13,581,825

$ 13,741,406

$ 1,771,990
18,094,588

$ 1,771,990
18,074,429

$ 1,771,990
18,544,588

$ 1,771,990
18,074,429

$ 1,771,990
18,074,429

19,866,578

(7,397,407)

19,846,419

(7,747,957)

20,316,578

(7,397,407)

19,846,419

(7,747,957)

19,846,419

(7,747,957)

$ 12,469,171

$ 12,098,462

$ 12,919,171

$ 12,098,462

$ 12,098,462

40.9%

$ 12,469,171

42.9%

$ 12,098,462

39.9%

$ 12,919,171

42.9%

$ 12,098,462

42.9%

$ 12,098,462

12,469,171

22,154

12,098,462

12,527

12,919,171

20,000

12,098,462

20,000

12,098,462

20,000

$ 12,491,325

$ 12,110,989

$ 12,939,171

$ 12,118,462

$ 12,118,462

S 658,445
5.8

S 729,560
6.5

$ 778,367
5.3

$ 608,280
3.6

$ 640,967
3.8

$ 658,445

$ 729,560

$ 778,367

$ 608,280

$ 640,967

$ 542,548

$ 926,326

wn

390,833

$ 855,083

$ 981,977

$ 542,548

$ 926,326

-

390,833

$ 855,083

$ 981,977

$ 13,692,318

$ 13,766,875

$ 14,108,371

$ 13,581,825

$ 13,741,406
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Curtis Menard Memorial Sports Center
Expense Summary

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 415,052 $ 406,535 S 471,403 $ 471,403 $ 509,000 S 37,597 8.0%
10 20 Temporary 48,905 51,135 59,211 59,211 60,700 1,489 2.5%
10 30 Overtime 1,185 4,142 8,409 8,409 8,800 391 4.7%
10 99 Salary Allocation (388) - - - - - 0.0%
Personnel Services 464,754 461,812 539,023 539,023 578,500 39,477 7.3%
20 10 Group Insurance 115,914 117,120 154,249 154,249 162,100 7,851 5.1%
20 20 FICA 6,799 6,768 7,817 7,817 8,400 583 7.5%
20 30 PERS 124,388 115,055 105,559 105,559 111,900 6,341 6.0%
20 31 PERS-GASB 68 Contra Exp. 34,583 - - - - - 0.0%
20 40 SBS 28,745 28,611 33,042 33,042 35,500 2,458 7.4%
20 50 Unemployment 3,119 3,408 3,949 3,949 4,800 851 21.6%
20 60 Workers' Compensation 8,169 7,933 11,968 11,968 17,050 5,082 42.5%
20 99 Benefit Allocation (119) - - - - - 0.0%
Personnel Svcs-Benefit 321,598 278,895 316,584 316,584 339,750 23,166 7.3%
30 31 Accounting & Auditing 2,627 2,742 1,151 1,151 1,209 58 5.0%
30 32 Legal - 630 7,250 15,250 2,250 (13,000) -85.3%
Professional Services 2,627 3,372 8,401 16,401 3,459 (12,942) -78.9%
40 11 Water Sewerage 17,838 22,573 27,000 27,000 27,000 - 0.0%
40 12 Waste Disposal 2,726 5,787 8,500 8,500 7,000 (1,500) -17.7%
40 20 Cleaning - - - - 2,500 2,500 0.0%
40 30 Repair & Maintenance 43,500 37,648 45,000 45,000 45,000 - 0.0%
40 31 Computer Software Maint 7,533 7,694 7,920 10,900 19,000 8,100 74.3%
40 40 Rentals 2,712 2,777 5,350 5,350 4,600 (750) -14.0%
40 91 Contractual Services 19,819 23,635 30,725 30,725 39,275 8,550 27.8%
Purchased-Property 94,128 100,114 124,495 127,475 144,375 16,900 13.3%
45 5  Multi-Use Sp Complex-Build 20,147 23,188 25,000 35,854 25,000 (10,854) -30.3%
45 19 Grounds Maint Equipment 19,070 12,063 225,000 225,000 25,000 (200,000) -88.9%
45 34 Storage Building - 10,000 - 240,000 300,000 60,000 25.0%

45 98 Proposed Budget - - - - 125,000 125,000 -

Construction Services 39,217 45,251 250,000 500,854 475,000 (25,854) -5.2%
50 20 Insurance 65,809 69,784 73,445 73,445 78,455 5,010 6.8%
50 30 Communications 10,451 10,578 11,625 11,625 11,700 75 0.7%
50 40 Advertising 8,838 4,291 9,000 6,323 5,000 (1,323) -20.9%
50 50 Printing & Binding 31 27 500 500 500 - 0.0%
50 81 Travel 226 539 1,500 1,500 1,500 - 0.0%
50 82 Staff Development 641 35 3,000 3,000 2,850 (150) -5.0%
50 85 Dues & Subscriptions 3,460 4,506 9,160 9,160 10,280 1,120 12.2%
50 90 Other Purchased Services 21,150 25,144 20,500 20,197 7,500 (12,697) -62.9%
Other Purchased Services 110,606 114,904 128,730 125,750 117,785 (7,965) -6.3%
60 10 General Supplies 17,009 27,144 40,500 42,563 44,850 2,287 5.4%
60 15 Small Tools & Equipment 9,189 12,067 14,000 14,000 15,500 1,500 10.7%
60 21 Natural Gas 84,919 82,809 95,000 95,000 88,000 (7,000) -7.4%
60 22 Electricity 194,242 199,998 230,000 222,000 215,000 (7,000) -3.2%
60 25 Gasoline 8,154 9,746 13,000 13,000 11,000 (2,000) -15.4%
Supplies 313,513 331,764 392,500 386,563 374,350 (12,213) -3.2%
69 10 Cash over/Short 13 - - - - - 0.0%
Other Expenses 13 - - - - - 0.0%
80 60 Depreciation 518,972 370,709 - - - - 0.0%
80 70 Uncollectible Accounts 9,649 - - - - - 0.0%
Other Expenditures 528,621 370,709 - - - - 0.0%
99 12 Vehicle Fund 5,000 5,000 5,000 5,000 10,000 5,000 100.0%
99 17 Technology Replacement 4,400 4,400 4,400 4,400 2,200 (2,200) -50.0%
Interfund Transfers 9,400 9,400 9,400 9,400 12,200 2,800 29.8%
Division Total: $1,884,477 $1,716,221 $1,769,133 $2,022,050 $2,045419 S 23,369 1.2%
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Summary:

Salaries

Employee Benefits

Prof. and technical services
Repair and maintenance
Other purchased services
Supplies

Depreciation

Capital Projects

Interfund Transfers

Division Summary Total:

City of Wasilla
Budget Detail

For Fiscal Year 2024

Curtis Menard Memorial Sports Center

Expense Summary

Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Actual Actual Budget Budget Budget FY2023 FY2023
S 464,754 S 461,812 $ 539,023 $ 539,023 $ 578,500 S 39,477 7.3%
321,598 278,895 316,584 316,584 339,750 23,166 7.3%
2,627 3,372 8,401 16,401 3,459 (12,942) -78.9%
94,128 100,114 124,495 127,475 144,375 16,900 13.3%
120,268 114,904 128,730 125,750 117,785 (7,965) -6.3%
313,513 331,764 392,500 386,563 374,350 (12,213) -3.2%
518,972 370,709 - - - - 0.0%
39,217 45,251 250,000 500,854 475,000 (25,854) -5.2%
9,400 9,400 9,400 9,400 12,200 2,800 29.8%
$1,884,477 $1,716,221 $1,769,133 $2,022,050 $2,045419 $ 23,369 1.2%
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City of Wasilla
Budget Detail
For Fiscal Year 2024

Fund: Curtis Menard Memorial Sports Center Fund (340)
Department: Cultural & Recreation (45)
Division: Operations (30)
Difference % Diff
FY2023 FY2023 FY2024 Between Between
FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024
Account Description Actual Actual Budget Budget Budget FY2023 FY2023
10 10 Regular $ 415,052 $ 406,535 $ 471,403 $ 471,403 $ 509,000 $ 37,597 8.0%
10 20 Temporary 48,905 51,135 59,211 59,211 60,700 1,489 2.5%
10 30 Overtime 1,185 4,142 8,409 8,409 8,800 391 4.7%
10 99 Salary Allocation (388) - - - - - 0.0%
Personnel Services 464,754 461,812 539,023 539,023 578,500 39,477 7.3%
20 10 Group Insurance 115,914 117,120 154,249 154,249 162,100 7,851 5.1%
20 20 FICA 6,799 6,768 7,817 7,817 8,400 583 7.5%
20 30 PERS 124,388 115,055 105,559 105,559 111,900 6,341 6.0%
20 31 PERS-GASB 68 Contra Exp. 34,583 - - - - - 0.0%
20 40 SBS 28,745 28,611 33,042 33,042 35,500 2,458 7.4%
20 50 Unemployment 3,119 3,408 3,949 3,949 4,800 851 21.6%
20 60 Workers' Compensation 8,169 7,933 11,968 11,968 17,050 5,082 42.5%
20 99 Benefit Allocation (119) - - - - - 0.0%
Personnel Svcs-Benefit 321,598 278,895 316,584 316,584 339,750 23,166 7.3%
30 31 Accounting & Auditing 2,627 2,742 1,151 1,151 1,209 58 5.0%
30 32 Legal - 630 7,250 15,250 2,250 (13,000) -85.3%
Professional Services 2,627 3,372 8,401 16,401 3,459 (12,942) -78.9%
40 11 Water Sewerage 17,838 22,573 27,000 27,000 27,000 - 0.0%
40 12 Waste Disposal 2,726 5,787 8,500 8,500 7,000 (1,500) -17.7%
40 20 Cleaning - - - - 2,500 2,500 0.0%
40 30 Repair & Maintenance 43,500 37,648 45,000 45,000 45,000 - 0.0%
40 31 Computer Software Maint 7,533 7,694 7,920 10,900 19,000 8,100 74.3%
40 40 Rentals 2,712 2,777 5,350 5,350 4,600 (750) -14.0%
40 91 Contractual Services 19,819 23,635 30,725 30,725 39,275 8,550 27.8%
Purchased-Property 94,128 100,114 124,495 127,475 144,375 16,900 13.3%
50 20 Insurance 65,809 69,784 73,445 73,445 78,455 5,010 6.8%
50 30 Communications 10,451 10,578 11,625 11,625 11,700 75 0.7%
50 40 Advertising 8,838 4,291 9,000 6,323 5,000 (1,323) -20.9%
50 50 Printing & Binding 31 27 500 500 500 - 0.0%
50 81 Travel 226 539 1,500 1,500 1,500 - 0.0%
50 82 Staff Development 641 35 3,000 3,000 2,850 (150) -5.0%
50 85 Dues & Subscriptions 3,460 4,506 9,160 9,160 10,280 1,120 12.2%
50 90 Other Purchased Services 21,150 25,144 20,500 20,197 7,500 (12,697) -62.9%
Other Purchased Services 110,606 114,904 128,730 125,750 117,785 (7,965) -6.3%
60 10 General Supplies 17,009 27,144 40,500 42,563 44,850 2,287 5.4%
60 15 Small Tools & Equipment 9,189 12,067 14,000 14,000 15,500 1,500 10.7%
60 21 Natural Gas 84,919 82,809 95,000 95,000 88,000 (7,000) -7.4%
60 22 Electricity 194,242 199,998 230,000 222,000 215,000 (7,000) -3.2%
60 25 Gasoline 8,154 9,746 13,000 13,000 11,000 (2,000) -15.4%
Supplies 313,513 331,764 392,500 386,563 374,350 (12,213) -3.2%
69 10 Cash over/Short 13 - - - - - 0.0%
Other Expenses 13 - - - - - 0.0%
80 60 Depreciation 518,972 370,709 - - - - 0.0%
80 70 Uncollectible Accounts 9,649 - - - - - 0.0%
Other Expenditures 528,621 370,709 - - - - 0.0%
99 12 Vehicle Fund 5,000 5,000 5,000 5,000 10,000 5,000 100.0%
99 17 Technology Replacement 4,400 4,400 4,400 4,400 2,200 (2,200) -50.0%
Interfund Transfers 9,400 9,400 9,400 9,400 12,200 2,800 29.8%
Division Total: $1,845,260 $1,670,970 $1,519,133 $1,521,196 $1,570,419 S 49,223 3.2%
Summary:
Salaries S 464,754 S 461,812 $ 539,023 $ 539,023 $ 578,500 S 39,477 -2.7%
Employee Benefits 321,598 278,895 316,584 316,584 339,750 23,166 -1.1%
Prof. and technical services 2,627 3,372 8,401 16,401 3,459 (12,942) 0.0%
Repair and maintenance 94,128 100,114 124,495 127,475 144,375 16,900 -15.1%
Other purchased services 120,255 114,904 128,730 125,750 117,785 (7,965) 13.6%
Supplies 313,526 331,764 392,500 386,563 374,350 (12,213) 6.2%
Depreciation 518,972 370,709 - - - - 0.0%
Interfund Transfers 9,400 9,400 9,400 9,400 12,200 2,800 -23.0%
Division Summary Total: $1,845,260 $1,670,970 $1,519,133 $1,521,196 $1,570,419 $ 49,223 -0.3%
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Fund:
Department: Cultural & Recreation (45)

Curtis Menard Memorial Sports Center Fund (340)

City of Wasilla
Budget Detail

For Fiscal Year 2024

Division: Capital Projects (39)
Difference % Diff

FY2023 FY2023 FY2024 Between Between

FY2021 FY2022 Adopted Amended Adopted FY2024 FY2024

Account Description Actual Actual Budget Budget Budget FY2023 FY2023
45 5  Multi-Use Sp Complex-Build $ 20,147 23,188 $ 25,000 $ 35854 $ 25,000 (10,854) -30.3%
45 19 Equipment Replacement 19,070 12,063 225,000 225,000 25,000 (200,000) -88.9%
45 34 Storage Building - 10,000 - 240,000 300,000 60,000 25.0%
45 98 Proposed Budget - - 125,000 125,000 0.0%
Construction Services 39,217 45,251 250,000 500,854 475,000 (25,854) -5.2%
Division Total: S 39,217 45,251 $ 250,000 $ 500,854 $ 475,000 S (25,854) -5.2%

Summary:

Capital Projects 39,217 45,251 250,000 500,854 475,000 (25,854) -5.2%
Division Summary Total: $ 39,217 45,251 $ 250,000 $ 500,854 $ 475,000 S (25,854) -5.2%
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CEMETERY BUDGET SUMMARY
Mission

The mission is to ensure historical and community records are protected, accessible and stored safely. Additionally,
provide quality ground maintenance to ensure a serene and beautiful setting for all visitors.

Program

The Wasilla Aurora Cemetery is located at Mile 1.1 Wasilla Fishhook Road. The property was deeded to the City in
1980 from the Wasilla Cemetery Association. The cemetery currently has approximately 500 plots. In FY2014 the City
had sold all plots available in the cemetery. There are approximately 980 lots (approximately four lots to one plot)
which have been purchased but have no interment at the site.

The City has consistently made improvements to the cemetery since its acquisition. Per WMC 13.24.030, it is the
intent of the City to sell all lots and to maintain the existing cemetery in perpetuity, with no further acquisitions of
land. Funds from the sale of lots are deposited in an irreducible, non-expendable trust accounting fund, the interest
of which shall be used exclusively for maintenance, operation, and improvements in the cemetery, with actual
operations provided for by resources in the general fund.

Performance Goals, Objectives, and Measures

None

Significant Budget changes

To buy back lots previously sold to parties who no longer want them, $3,000 is budgeted to buy back these lots.
Currently, there is a wait list for plots in the cemetery but there are columbarium niches still available. The capital
improvement project budget includes a total of $60,000 ($30,000 in FY2024 and FY2025) for relocation of the
cemetery road to create an additional 30 lots.

The increase in interest income of $6,000 is due to market conditions (higher interest rates) and the establishment of
a separate investment account through the Alaska Municipal League Investment Fund for the non-expendable

balance of the trust. All interest earned on that account is then reported in the cemetery fund. Corresponding to the
increase in interestincome, $6,000 in supplies was budgeted for general grounds maintenance.
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Cemetery Permanent Fund (Fund 410)

FY2023 FY2023 FY2024
FY2021 FY2022 | Adopted | Amended | Adopted

Actual Actual Budget Budget Budget
Assets
Cash and investments 335,379 335,078 329,045 329,045 325,945
Accrued interest receivable - - - - -
Total assets 335,379 335,078 329,045 329,045 325,945
Fund Balance
Fund balance - reserve for investment 335,178 335,078 329,045 329,045 326,045
Revenues:
Lot sales 2,200 - - - -
Investment income - - - - 6,000
Total revenues 2,200 - - - 6,000
Expenses:
Supplies - - - - 6,000
Capital outlay - - 3,000 6,000 3,000
Total expenses - - 3,000 6,000 9,000
Other financing sources - transfers in - - - - -
Other financing uses - transfers out (33) (100) (33) (33) -
Net change in fund balance 2,167 (100) (3,033) (6,033) (3,000)
Beginning fund balance 330,011 335,178 332,078 335,078 329,045
Ending fund balance 335,178 335,078 329,045 329,045 326,045
Nonspendable fund balance:
Permanent fund principal 335,178 335,078 329,045 329,045 326,045
Total nonspendable fund balance 335,178 335,078 329,045 329,045 326,045
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DEBT SERVICE FUNDS

Debt Service Funds

Debt Service Funds are used to account for the accumulation of resources for and the payment of general obligation
and special assessment debt principal, interest, and related cost for Local Improvement Districts (LIDs). Debt incurred
by the Enterprise Funds are backed by the revenue generated from the Enterprise Funds and are listed and
summarized in the Enterprise Fund section of the operating budget.

In FY2011 the City had paid in full all its special assessment debt related to projects outside that financed and
accounted for within the Enterprise Funds. The City then opted to budget for the annual general obligation debt
within the General Fund. Through these combined efforts, the City currently does not have any Debt Service Funds.
Therefore, the information contained in this section is for informational purposes regarding the City’s debt policies.

Debt Administration

The City of Wasilla has incurred rapid population growth over the past ten years. This rapid growth has challenged the
City of Wasilla’s ability to meet the demands of the residents of the City of Wasilla and the residents of the
Matanuska-Susitna Borough to expand public facilities. To meet the challenge of expanding public facilities, the City
of Wasilla has used three techniques to finance the City of Wasilla’s Capital Improvement Program: pay-as-you-go
financing, debt financing (issuance of general obligation bonds) and public-private financing (special assessment
districts).

The necessity to incur debt to finance the Capital Improvement program carries with it the obligation to manage the
debt program effectively. Based on this obligation, the City of Wasilla passed an ordinance adopting debt policies
(WMC 5.02.040) in Fiscal Year 2002. The objective of the City of Wasilla debt policies is to maintain the City’s ability to
incur present and future debt at the best interest rates available in amounts needed to finance the Capital
Improvement plan without adversely affecting the City’s ability to finance essential city services.

Policy statements include:

« A five-year capital improvement budget will be developed and updated annually along with corresponding
anticipated funding sources.

»  The City will not fund current operations from the proceeds of borrowed funds.

» Capital projects financed through the issuance of bonded debt will be financed for a period not to exceed the
useful life of the project.

o Target debt ratios will be annually calculated and included in the review of financial trends.

« Annual general obligation debt service should not exceed 20 percent of annual general fund revenue.

» The City will maintain good communications about its financial condition with bond and credit institutions.
« The City will avoid borrowing on tax anticipation and maintain an adequate fund balance.

» Pay-as you-go financing will be an integral part of each capital program.
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Debt Service Funds - Continued

Legal Debt Margin

Under Alaska State Statutes and the City of Wasilla Municipal Code, there is no legal debt limit. The amount of debt
outstanding is determined by the residents of the City of Wasilla, and ultimately, by the marketplace. The City of
Wasilla’s new debt policy directs management to monitor direct city debt. Management will evaluate general
government annual debt service as a percent of General Fund revenue. The target goal is that annual debt service will
be less than 20 percent of General Fund revenue. Since the holders of the special assessment bonds have no claims
against the City of Wasilla, except for the payments from the special assessments made for the improvements for
which the special assessment bonds were issued, the special assessment debt is not included in the annual general
debt service. Because the City has no debt service, the full 20% ceiling is available should the need arise.
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CAPITAL PROJECTS

Infrastructure, technology, and major equipment are the physical foundation for providing services to residents.
The design, procurement, maintenance, and operation of capital assets are an important role of government. To
assist with the planning and funding of projects, the City uses five separate capital project funds — Capital
Improvement Plan, Road Projects, Right-of-Way Acquisition, Technology Replacement, and a Vehicle Fund. Capital

projects related to enterprise funds are recorded in their respective funds.

The City’s fiscal policy within the General Fund places excess funding collected in the preceding fiscal year in fund
balance with a designation of ‘Excess Stabilization of Funds’. This excess is designed to fund future capital projects

and must be managed from year to year.

SIGNIFICANT CHANGES

1) The most significant change in the current year is the unprecedented amount of capital project requests.
Largely the changes relate to the critical need to continue and expand water and sewer infrastructure.
These systems represent an ongoing obligation to our current customers and predicate our ability to
continue economic development. Additionally, the City’s status as an urban area brings a whole new set of
requirements, such as the Metropolitan Planning Organization and the Municipal Separate Storm Sewer
System (MS4). The City proposed budget reflects a total of $21,540,017 in projects, of which $9,171,379

requires local funding. The graph below breaks down total capital projects by type.

Water
37.38%

Road & ROW
5.91%

Culture &
Recreation
2.21%

General
Government

10.28%

Capital Improvement Plan
Fiscal Year 2024 CIP Budget
Projects By Type

Sewer
37.52%
Vehicle
Replacement
3.03%
LTechnoIogy
Replacement Airport
0.48% 3.19%

2) In FY2024, the budget includes a grant of $5,700,000 through the Environmental Protection Agency (EPA) for
sludge management. The expected match requirement is $1,220,000 or 20%. That entire balance has been
included in the CIP budget to be conservative. However, there may be projects in the current year budget or
pre-award costs that might serve as an eligible match. Upon receiving the grant documents, this will be

discussed with the EPA.
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3) In FY2024, the technology replacement fund is estimated to have a fund balance of $860,865. Currently the
program speaks only of hardware replacement. Through the budgeting process, the administration would like
to expand that program to include payment of enterprise-wide software implementation and infrastructure
costs. Licensing, subscription fees and standard maintenance costs would still be captured in the operating
budgets of the applicable departments.

CAPITAL PROJECTS FUNDING SOURCES

All projects included in the Detailed CIP Plan are projected to be funded by local revenues except for the Wastewater
Treatment Plant Improvements ($5,700,000) and the Wasilla/Palmer Quick Connect Project ($6,668,638) which are
funded through grants from the Environmental Protection Agency and the Matanuska-Susitna Borough,
respectively.
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COMBINE REVENUES AND APPROPRIATIONS
CAPITAL PROJECT FUNDS
FISCAL YEAR 2024

Capital Projects Fund

Vehicle Right-of Technology
Capital Projects =~ Replacement & Road Fund  Replacement TOTAL
Way Fund
Fund Fund Fund
(Fund 110) (Fund 120) (Fund 130)  (Fund 160) (Fund 170)
Fund Balance, June 2023 S 1,306,702 S 891,251  $ 120,135 S 1,276,010 S 883,065 S 4,477,163
Revenues
Federal Grant Funding
Local Grant Funding
Local revenue
Transfers in:
General Fund 2,308,000 516,000 25,000 1,245,000 76,200 4,170,200
Sewer Fund 30,000 1,050 31,050
Water Fund 30,000 2,200 32,200
Airport Fund 150 150
CMMSC Fund 10,000 2,200 12,200
Total sources of funds 2,308,000 586,000 25,000 1,245,000 81,800 4,245,800
Total available funds 3,614,702 1,477,251 145,135 2,521,010 964,865 8,722,963
Expenditures
Capital outlay 2,308,000 609,379 25,000 1,245,000 104,000 4,291,379
Total uses of funds 2,308,000 609,379 25,000 1,245,000 104,000 4,291,379
Est. Fund Balance, June
S 1,306,702 $ 867,872 $ 120,135 $1,276,010 S 860,865 S 4,431,584

2024

NOTE

1) Per City of Wasilla Fiscal Policy and Code Section 5.04.160, unexpected appropriations for capital
expenditures do not lapse and will continue until the purpose for which it was made has been accomplished
or abandoned. The purpose of any such appropriation shall be deemed abandoned if three (3) years pass
without any disbursement from or encumbrance of the appropriation.

2) Capital projects related to enterprise funds are reported in the enterprise fund section of the budget
document. The information reported on this page is to provide additional information as to the projected
impact on fund balance and the related need for transfer in from the general fund.
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CAPITAL IMPROVEMENT PLAN - APPROVED FY2024 OVERVIEW

2024 Capital Budget by Fund

CAPITAL PROJECTS FUND SEWER FUND
General Government Wastewater Treatment Plant Improvements -Federal 5,700,000
Comprehensive Plans Implementation 60,000 Wastewater Treatment Plant Improvements -City 1,140,000
Lobbyist 60,000 Wastewater Treatment Plant Expansion 250,000
Arctic Winter Games Sponsorship 100,000 Septic Tank Replacements 275,000
Electronic Records Management 75,000 Sewer System Maintenance and Repairs 150,000
Equipment Replacement 100,000 Pumper Truck Replacement 350,000
GIS Asset Mapping & Management System 150,000 Forklift Replacement 100,000
MaintainX Upgrade 15,000 Wastewater Treatment Plant Control System 75,000
Security Cameras/Repairs 20,000
Public Works - Roads FUNDING TOTAL $ 8,060,000
Metropolitan Planning Organization 50,000
Municipal Separated Storm Sewer System (MS4) Program 100,000 WATER FUND
Stormwater Improvements 125,000 Wasilla/Palmer Waterline Quick Connect Project 6,668,638
Street Vacuum & Sweeper Truck 350,000 Lead and Copper Rule Program 100,000
Electronic Message Board 40,000 Water System Repairs 125,000
Street Lighting LED Improvements 15,000 New Water Towers 1,000,000
KGB Phase | Utility Relocation 60,000 Remote Sensing and Security Cameras 30,000
Mission Hills Fire Hydrants 50,000
Public Works - Property Maintenance Fire Hydrant Protection Project 25,000
Townsite Restoration 30,000 Oversize Water Mainline Fund 30,000
Public Works Office Renovation 75,000 FUNDING TOTAL S 8,028,638
Train Station Improvements Phase Il 50,000
Parking Lot Striping 10,000 AIRPORT FUND
City Hall Access Improvements 100,000 Airport Maintenance Equipment 100,000
Airport Security Fence Repairs 150,000
Museum Airport Gate Control Improvements 50,000
Musuem Building 50,000 Airport Pay Station Upgrades 25,000
Runway and Security Cameras/Repairs 45,000
Public Works - Park Maintenance Airport Markings Repairs 65,000
Park Improvements 75,000 Airport Apron Improvements 250,000
Lake Lucille Campground Improvements 25,000 FUNDING TOTAL $ 685,000
Newcomb Park Restroom 250,000
Trackless Sweeper & Blower 240,000 CURTIS D MENARD SPORTS CENTER FUND
Equipment Replacement 18,000 Refrigeration R-22 Conversion 125,000
Park Improvement Matching Funds 30,000 Parking Lot — Phase Il Paving 300,000
Cemetery Improvements 30,000 Building Improvements 25,000
Maureen McCombs Trail 25,000 Equipment Replacement 25,000
FUNDING TOTAL 2,308,000 FUNDING TOTAL $ 475,000
VEHICLE REPLACEMENT FUND
Vehicle Replacement - Public Works 200,000 2024 Capital Budget by Funding Source
Vehicle Replacement - Mayor 50,000 Federal Grants 5,700,000
Vehicle Replacement - Public Safety 359,379 Matanuska-Susitna Borough Grant 6,668,638
FUNDING TOTAL 609,379 Local Funding 9,171,379
FUNDING SOURCE TOTAL $ 21,540,017
EASEMENTS & RIGHT-OF-WAY FUND
Easements & Right-of-Way 25,000
FUNDING TOTAL 25,000 2024 Capital Budget by Funding Source
5,700,000
ROADS FUND 9'171'37_9 Federal Grants
City Street Paving Project 1,000,000 tocal Funding
Alaska Railroad Crossing Improvements 20,000 ‘
Fern Street Culvert Replacement 175,000 —
Riley Avenue Matching Funds 50,000
FUNDING TOTAL 1,245,000 .
INFORMATION TECHNOLOGY FUND v 6,668,638
Information Technology 104,000 MSB Grants
FUNDING TOTAL 104,000

= Federal Grants = Matanuska-Susitna Borough Grant

Local Funding
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CAPITAL PROJECTS — CAPITAL IMPROVEMENT PROJECTS FUND (110)

Comprehensive Plans Implementation

Type Continuous
Account 110-4181-499.45-01
Category Other Services
Department Planning
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 60,000 S 60,000 $ 60,000 $ 60,000 $ 60,000 - -

The Comprehensive Plan is a compilation of policy statements, goals, standards, and maps to guide the
physical, social, and economic development of the City. Land use regulations are adopted to implement
the comprehensive plan, which includes establishing zoning districts and regulations regarding the use of
land in each district and permit requirements to address permitted use types, construction, and
requirements to ensure compatibility between uses. This funding will be used to amend the zoning
regulations and implement the goals and policies set forth in the Comprehensive Plan and other adopted
plans related to planning (Downtown, Hazardous Mitigation Plan, etc.).

Lobbyist
Type New Project
Account 110-4181-499.45-05
Category Other Services
Department Administration
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 60,000 $ 60,000 - - - - -

The City identified priorities for the 2023 State and Federal legislative sessions, which were approved by
Council through resolution 23-02. The priorities include significant levels of funding for a comprehensive
expansion of water and wastewater infrastructure necessary to continue delivery of services to current
customers and future development. Additionally, expansion and growth at the Wasilla Airport is also a
priority. Given the cost of this infrastructure, it is paramount that the City make every effort to secure
any Federal and State assistance to offset the burden on local revenues.

Arctic Winter Games Sponsorship

Type New Project
Account 110-4181-499.45-24
Category Other Services
Department Administration
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
S - $ 100,000 - - - - -

To purchase a “Partner” level sponsorship package in support of the Arctic Winter Games 2024. This is a
one-time economic development investment, with the intent to place Wasilla on the map as a future
winter destination.
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Electronic Records Management Project

Type New Project
Account 110-4181-499.45-06
Category Other Services
Department Clerks
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 75,000 S 75,000 $ 75,000 - - - -

The project scope includes acquisition of an electronic records management system (ERMS) to organize
and store electronic records in a central repository and provide workflow management features to
maximize efficiency. In addition to software, project funds may be used for contract services with an
implementation specialist to assist with program design and deployment, along with temporary wages to
perform scanning and indexing. Program analysis will include assessment as to the right-fit digital
environment for the City today and scalability for the future.

Equipment Replacement

Type Continuous
Account 110-4181-499.45-09
Category Equipment
Department Information Technology
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 100,000 $ 100,000 $ 100,000 $100,000 S 100,000 - -

Equipment replacement outside the Technology Replacement Fund (Fund 170). Current projected use of
funds includes networking switches ($25,000), UPS replacement and batteries ($20,000), and storage
Netapp SAN ($55,000).

GIS Asset Mapping & Management System

Type New Project
Account 110-4181-499.45-13
Category Other Services
Department Public Works Administration
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 150,000 $ 150,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 -

This project will build the GIS framework to digitize existing asset records and record new data to create
an enterprise asset management system. The GIS database will be the backbone system for quantifying
and managing water, sewer, stormwater, airport, roads, and property features facilitating data-driven
decisions for maintenance and recapitalization of critical infrastructure and planned growth. The project
leverages the Matanuska-Susitna Borough'’s GIS resources through our current technology sharing
agreement.
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MaintainX Upgrade

Type New Project
Account 110-4181-499.45-11
Category Other Services
Department Public Works Administration
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 15,000 S 15,000 $15,000 - - - -

MaintainX software was recently implemented by the public works department to manage maintenance
and daily operations, including work order requests, inventory tracking, and maintenance scheduling.
This project includes implementation fees to upgrade to the Enterprise Level for increased functionality.
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Metropolitan Planning Organization (MPO) for Transportation

Type New Project
Account 110-4320-432.45-86
Category Other Services
Department Roads
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 50,000 $ 50,000 - - - -

The 2020 Census classified the core area of the Matanuska -Susitna Brough as an urbanized area,
meaning that it has reached a population of 50,000 or more people. Newly urbanized areas must form a
Metropolitan Planning Organization (MPO) within one year. This project funds the initial MPO dues.

Subsequent annual dues of an estimated $5,000 (population X $5) would be included in the operating
budget.

Municipal Separated Storm Sewer System (MS4) Program

Type New Project
Account 110-4320-432.45-87
Category Other Services
Department Sewer
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 100,000 $ 100,000 $ 100,000 $100,000 $ 100,000 $ 100,000

Funds to create federally mandated permitting, inspection, and reporting system for stormwater
infrastructure and implementation of required Best Management Practice (BMP).

Stormwater Improvements Projects

Type New Project
Account 110-4320-432.45-88
Category Other Services
Department Sewer
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 125,000 $ 125,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000

Funds to improve stormwater conveyance and treatment systems within the City in accordance with
Municipal Separated Storm Sewer System (MS4) program.
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Street Vacuum & Sweeper Truck

Type New Project
Account 110-4320-432.45-57
Category Equipment
Department Roads
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 350,000 $ 350,000 - - - - -

An additional Street Vacuum Sweeper to transition to pavement maintenance program and meet new

MS4 housekeeping requirements. Heavy Equipment has 1 year lead times, so the purchase in FY2024 will
coincide with anticipated MS4 adherence deadlines.

Electronic Message Board

Type New Project
Account 110-4320-432.45-89
Category Equipment
Department Roads
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 40,000 S 40,000 - - - - -

A second message board is needed for proper traffic control procedures.

Street Lighting LED Improvements

Type Continuous
Account 110-4320-432.45-44
Category Equipment
Department Public Works - Roads
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 - -

This project is a multi-year effort to convert City streetlights to LED technology for safety, energy savings,
and reliability. Fixtures cost approximately $500 each and are installed by the roads crew.

KGB Ph | Utility Relocation

Type New Project
Account 110-4320-432.45-90
Category Construction
Department Roads
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 60,000 $ 60,000 - - - - -

Funds to meet cost share obligation with the Department of Transportation to relocate utilities in the
Phase | Knik-Goose Bay expansion project.
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Townsite Restoration

Type Continuous
Account 110-4330-433.45-58
Category Construction
Department Property Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 - -

Continue building improvements and amenities to the historic townsite, including but not limited to
painting, roof replacements, electricity, and pathway improvements. This also includes a restroom and
pavilion.

Public Works Office Renovations

Type New Project
Account 110-4330-433.45-03
Category Equipment
Department Property Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 75,000 S 75,000 $ 25,000 - - - -

Funding for general improvements and upgrades to the public works service counter, additional
workstations, and records storage systems.

Train Station Improvements Phase Il

Type New Project
Account 110-4330-433.45-79
Category Construction
Department Property Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 50,000 S 50,000 $ 500,000 $ 500,000 - -

Funds for the continued design and construction of phase Il of the train station, based on previous
conceptual plans.

Parking Lot Striping

Type New Project
Account 110-4330-433.45-80
Category Construction
Department Property Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 10,000 $ 10,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000

Funds to repaint parking lot striping in city owned parking lots.
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City Hall Access Improvements

Type New Project
Account 110-4330-433.45-81
Category Construction
Department Property Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 100,000 $ 100,000 - - - -

Funds to improve security at City Hall by modifying or reconfiguring access points.
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Museum Building

Type Continuous
Account 110-4510-451.45-02
Category Construction
Department Museum
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 50,000 $ 50,000 $ 50,000 - - - -

This funding is for repaving parking areas and alleyways, along with landscaping to convert some of the
parking area near main street into a public space between the two buildings. This is in preparation for

the Main Street Couplet project. This funding is also for restoring the old museum into rentable or
community space.
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Park Improvements

Type Continuous
Account 110-4520-452.45-01
Category Construction
Department Public Works - Parks Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 75,000 S 75,000 $ 75,000 $ 75,000 $ 75,000 - -

Continued improvements to trails, pathways, lighting, turf, irrigation, and other amenities to support
public use and enjoyment. Funding includes the phased replacement of Wonderland Park features.

Lake Lucille Campground Improvements

Type Continuous
Account 110-4520-452.45-55
Category Construction
Department Parks Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 - -

Funds for ongoing improvements to the Lake Lucille Campground including sewer dump station,
additional campsites, trails, and facility improvements.

Newcomb Park Restroom

Type New Project
Account 110-4520-452.45-02
Category Construction
Department Parks Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 250,000 $ 250,000 $- $- $- S-

Funds for replacing the undersized and outdated restrooms at Newcomb Park to provide improved
facilities to the public.

Trackless Sweeper & Blower

Type New Project
Account 110-4520-452.45-71
Category Equipment
Department Property Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 240,000 S 240,000 - - - - -

Funds to purchase a new trackless sweeper/snowblower machine for summer and winter maintenance
of pathways and sidewalks within the City. This vehicle was selected due to its multi-season functionality
and providing size and power to effectively maintain multiple zones.
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Equipment Replacement

Type New Project
Account 110-4520-452.45-68
Category Equipment
Department Parks Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 18,000 S 18,000 $ 18,000 $ 18,000 - - -

Funding to replace one lawn mower every year for three years.

Park Improvement City Match Funds

Type New Project
Account 110-4520-452.45-14
Category Contingency
Department Parks Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000

Over the last several years, the City has received local grants supporting additions or upgrades to parks
and trails. Management will continue to pursue these partnerships and would like to secure match funds
contingent upon an award.

Cemetery Improvements

Type New Project
Account 110-4520-452.45-26
Category Construction
Department Property Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 30,000 $ 30,000 - - - - -

The Wasilla Cemetery no longer has plots available, and several access roads need refurbishment.
Improvements include the creation of approximately thirty (30) new plots through road realignment and
regrading.

Maureen McCombs Trail

Type Continuous
Account 110-4520-452.45-70
Category Construction
Department Parks Maintenance
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000

Continued funding for improvements to the Maureen McCombs Trail.
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CAPITAL PROJECTS — VEHICLE REPLACEMENT (120)

Vehicle Replacement

Type Continuous
Account 120-4310-431.70-42
Category Equipment
Department Public Works Administration
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 200,000 S 200,000 $ 210,000 $220,000 $ 230,000 S 240,000

Regular fleet management of public works vehicles.

Vehicle Replacement

Type New Equipment
Account 120-4130-413.70-42
Category Equipment
Department Administration - Mayor
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 50,000 S 50,000 - - - - -

Purchase of a new vehicle for the mayor. Existing vehicles are to be transferred to another department
based upon need.

Vehicle Replacement

Type Continuous
Account 120-4230-420.45-48
Category Equipment
Department Public Safety
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 359,379 $ 359,379 - - - - -

Regular fleet management of public safety vehicles.
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CAPITAL PROJECTS - RIGHT-OF-WAY FUND (130)

Easements/Right-of-Way Funds

Type Continuous
Account 130-4320-432.45-29
Category Construction
Department Roads
Funding Requests
FY24 Proposed | FY24 Approved FY25 FY26 FY27 FY28 Future
$ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000

To purchase right-of-way /easement rights as deemed necessary for city operations.

Adopted FY2024 Supplemental Budget | Page 209



CAPITAL PROJECTS — ROADS FUND (160)

City Street Paving Project

Type Continuous
Account 160-4320-432.45-21
Category Construction
Department Roads

Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 1,000,000 $ 1,000,000 $1,000,000 $500,000 S$500,000 $500,000

Funds to pave all remaining gravel city streets by FY26. Once paving is complete, a pavement
maintenance and street sweeping program ramps up.

Alaska Railroad (ARRC) Crossing Improvements

Type Continuous
Account 160-4320-432.45-81
Category Other Services
Department Roads
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000

Funding for major repairs at five (5) railroad crossings within City limits — Jude Drive, Glenwood Avenue,
Snider Subdivision, Hallea Lane, and Clapp Road. These crossings are allowed by permit with the Alaska
Railroad Corporation. The City is responsible for reimbursing the railroad for costs related to the
maintenance, routine inspections, and major equipment failures.

Fern Street Culvert Replacement

Type New Project
Account 160-4320-432.45-91
Category Construction
Department Roads
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 175,000 $ 175,000 $ 175,000 - - - -

Funds to support the Matanuska-Susitna Borough Fern Street Reconstruction Project to replace the
Cottonwood Creek culvert to meet new fish passage requirements and flood conveyance. While
administration intends to seek grant assistance through the Department of Fish & Wildlife, it is a
required project regardless of whether assistance is received.

Adopted FY2024 Supplemental Budget | Page 210



Riley Avenue Matching Funds

Type New Project
Account 160-4320-432.45-92
Category Construction
Department Roads
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 50,000 $ 50,000 $ 50,000 - - - -

Matching funds to share in costs with the Department of Transportation to pave Riley Avenue and
construct a pedestrian pathway.
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CAPITAL PROJECTS — TECHNOLOGY REPLACEMENT FUND (170)

Information Technology Equipment

Type Continuous
Account 170-4192-416.70-41
Category Equipment
Department Information Technology
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 104,000 S 104,000 $250,000 $250,000 $250,000 $250,000

Standard replacement of end-of-life technology equipment. Estimated need includes the purchase of
forty (40) computers, three (3) servers, and seven (7) laptops for replacement and/or additional need.
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CAPITAL PROJECTS IN ENTERPRISE FUNDS — SEWER FUND
( Budgeted In Fund 310)

Wastewater Treatment Plant Improvements - Federal

Type New Project

Account 310-4359-435.45-38
Category Engineering & Equipment
Department Sewer

Funding Requests

FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future

$ 5,700,000 $ 5,700,000 - - - -

This project is expected to be funded through a federal grant from the Environmental Protection Agency
grant supported through Senator Murkowski’s office. The primary scope of use includes sludge
management projects, ammonia treatment, and digester capacity projects.

Wastewater Treatment Plant Improvements -City Match

Type New Project

Account 310-4359-435.45-39
Category Engineering & Equipment
Department Sewer

Funding Requests

FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future

$ 1,140,000 $1,140,000 - - - -

This project is the expected local matching funds for the federal grant from the Environmental Protection
Agency (EPA) supported through Senator Murkowski’s office and noted above. The match is estimated at
20%. The primary scope of use includes sludge management projects, ammonia treatment, and digester
capacity projects.

Wastewater Treatment Plant Expansion

Type New Project
Account 310-4359-435.45-40
Category Engineering & Equipment
Department Sewer
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$250,000 $250,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $22M

This project supports increased capacity to allow for further commercial and residential development,
building redundancy and resilient infrastructure. The administration is currently seeking federal
assistance for this large-scale expansion and improvement; however, this development is a required
project to enable continuity of service to current customer base and future customers required to
connect to the municipal sewer system.
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Septic Tank Replacements

Type Continuous
Account 310-4359-435.45-02
Category Engineering & Equipment
Department Sewer
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 200,000 $ 275,000 $ 200,000 $200,000 $200,000 $200,000

The sewer system relies on individual septic tanks and lift stations to connect customer locations to the
main collection system. These tanks need to be replaced when reaching the end of their useful life.

Funding is for permitting, design, and installation of replacement septic tanks within the municipal sewer
system.

Sewer System Maintenance and Repairs

Type New Project
Account 310-4359-435.45-20
Category Engineering & Equipment
Department Sewer
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 150,000 $ 150,000 $ 150,000 $150,000 $150,000 $ 150,000 -

Funds for failure of main lines pipes, manholes, pumps, and other major components of the sewer
collection system, along with maintenance necessary to prevent failure.

Pumper Truck Replacement

Type New Project
Account 310-4359-435.45-30
Category Equipment
Department Sewer
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 350,000 $ 350,000 - - - - -

The sewer department operates a pumper truck to service the septic tanks at residential and commercial
locations. The existing pumper truck is nearing end-of-life, and this is a planned equipment replacement.

Forklift Replacement

Type New Project
Account 310-4359-435.45-41
Category Equipment
Department Sewer
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 100,000 $ 100,000 - - - - -

Funding proposed to purchase an indoor forklift, replacing a 1982 surplus loader. The forklift is used to
move supplies and equipment within the treatment plant warehouse.
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Wastewater Treatment Plant Control System

Type Continuous
Account 310-4359-435.45-42
Category Equipment
Department Sewer
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 75,000 S 75,000 - - - - -

Project will update the sewer treatment plant control system with modern technology. The sewer
treatment plant continues to use the original control panels from 1989. The control panels require
continuous repair and maintenance.

Security Cameras/Repairs

Type Continuous
Account 310-4359-435.45-20
Category Equipment
Department Sewer
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 20,000 S 20,000 - - - - -

Funds to repair or replace existing cameras and installing new security cameras for facility monitoring.
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CAPITAL PROJECTS IN ENTERPRISE FUNDS — WATER FUND
(Account Budget In Fund 320)

Wasilla/Palmer Waterline Quick Connect Project

Type New Project
Account 320-4369-436.45-74
Category Design Services
Department Water

Funding Requests
FY24 Proposed | FY24 Approved FY25 FY26 FY27 FY28 Future
$ 6,668,638 $ 6,668,638 - - - - -

Project funded by a grant from the Matanuska-Susitna Borough (MSB) originating from their distribution
of federal grants under the American Rescue Plan Act (ARPA). The entire project includes partial funding
for the design of the Palmer-Wasilla Water System Interconnect, that when constructed will connect the
two systems. Additionally, funding is for the design and construction of two PRV booster stations. Project
budget includes the following components: $1,924,468 (Interconnect); $2,552,310 (Palmer-Trunk Road
Booster); $2,191,860 (Old Mat Rd Booster).

Lead and Copper Rule Program

Type New Project
Account 320-4369-436.45-75
Category Other Services
Department Water
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 100,000 $ 100,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000

This is a federally-mandated project by the Environmental Protection Agency (EPA) and focuses on
removing lead out of the nation’s drinking water and empowering communities through information.
Funding will be used to develop an inventory of all service line materials connected to the City’s water
distribution system. This requirement-based project is budgeted through local revenues, however,
requests for federal assistance through the Bipartisan Infrastructure Law will be pursued.

Water System Repairs

Type Continuous
Account 320-4369-436.45-39
Category Construction
Department Water
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 125,000 $ 125,000 $ 225,000 $225,000 $225,000 $225,000

For the repair, replacement, and preventative maintenance of the water system infrastructure, to include
both treatment and distribution. Funding to include replacement of well pumps for redundancy and
resiliency to the City’s water system.
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New Water Towers

Type New Project
Account 320-4369-436.45-76
Category Construction
Department Water

Funding Requests

FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future

$ 1,000,000 $1,000,000 S 1,000,000 - - - -

Funds to construct two new water towers to provide additional pressure, fire water, redundancy, and
resilience to the City’s water system. Project is important to enable continuity of service to current
customer base and the future customers required to connect to the municipal water system.

Remote Sensing and Security Cameras

Type Continuous
Account 320-4369-436.45-68
Category Equipment
Department Water
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
S 30,000 S 30,000 $ 30,000 $ 30,000 - -

Funds to add remote sensing to water infrastructure such as towers and well houses. In addition, it
would install or upgrade security cameras at these facilities.

Mission Hills Fire Hydrants

Type Continuous
Account 320-4369-436.45-69
Category Equipment
Department Water
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 50,000 $ 50,000 $ 50,000 - - - -

The Mission Hills subdivision’s water system was originally constructed as a private water system with
oversized main lines allowing fire flow and the installation of fire hydrants in the future. With this
subdivision connected to the City’s water supply, this project continues the installation of fire hydrants in
this neighborhood.
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Fire Hydrant Protection Project

Type New Project
Account 320-4369-436.45-77
Category Equipment
Department Water
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 25,000 $ 25,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000

Funds to install or replace damaged fire hydrant protection bollards throughout the city.

Oversize Water Mainline Fund

Type Continuous
Account 320-4369-436.45-60
Category Construction
Department Water
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000

In accordance with Wasilla Municipal Code 13.04.190 (D)2, the City will fund the oversizing of privately
installed water mains (greater than 8-inch diameter pipe) when requested on behalf of the City, typically
requested for fire flows or future development.
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CAPITAL PROJECTS IN ENTERPRISE FUNDS — AIRPORT FUND
(Account Budget In Fund 330)

Airport Maintenance Equipment

Type New Project
Account 330-4379-437.45-80
Category Equipment
Department Airport
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 100,000 S 100,000 - - - - -

Funds to purchase skid steer snowblower attachment, sweeper attachment, mower attachment, and
sweeper brush replacements.

Airport Security Fence Repairs

Type New Project
Account 330-4379-437.45-88
Category Other Services
Department Airport
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 150,000 $ 150,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000

Funding to repair multiple sections of the perimeter security fence that were damaged by weather (frost
heaves, snow, etc.), moose, and tree growth. The fence repairs will remove access points and restore the
security of airport grounds.

Airport Gate Control Improvements

Type New Project
Account 330-4379-437.45-89
Category Equipment
Department Airport
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 50,000 $ 50,000 $ 50,000 - - - -

Project would update gate access controls and provide remote access functionality.

Airport Pay Station Upgrades

Type New Project
Account 330-4379-437.45-90
Category Equipment
Department Airport
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 25,000 $ 25,000 - - - - -

Purchase and installation of an electronic pay station for airport transient airport parking.
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Runway and Security Cameras/Repairs

Type New Project
Account 330-4379-437.45-91
Category Equipment
Department Airport
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 45,000 $ 45,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000

Funds to provide camera system upgrades at the security gates along with the addition of a new camera
at the runway to track flight usage.

Airport Markings Repairs

Type New Project
Account 330-4379-437.45-92
Category Construction
Department Airport
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 65,000 S 65,000 $ 300,000 - - -

The federal Airport Improvement Program (AIP) provides airport grant funding for infrastructure projects
such as runways, taxiways, airport signage, lighting, and markings. These funds would provide the
required local match for an AIP grant to repaint markings at the airport. The local match is calculated at
6.25% of total project cost.

Airport Apron Improvements

Type Continuous
Account 330-4379-437.45-05
Category Construction
Department Airport
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 250,000 $ 250,000 $ 250,000 $250,000 $250,000 $250,000

Project provides funding to continue incremental improvements to the apron areas to support the
development of lease lots, tie downs, utility extensions, and lighting improvements. Additionally, it may
be used for preliminary planning and engineering for Federal Aviation Administration (FAA) grants or
match for grant funding. Improvements would be made in accordance with the updated Airport Master
Plan expected to be complete in December 2023.
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CAPITAL PROJECTS IN ENTERPRISE FUNDS — CURTIS D MENARD MEMORIAL SPORTS CENTER
(Account Budget In Fund 340)

Refrigeration R-22 Conversion

Type New Project
Account 340-4539-453.45-35
Category Equipment
Department Sports Center
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 125,000 $ 125,000 - - - - -

This project replaces the refrigeration system of the Menard Center ice arena. The current system uses
HCFC-22 (R-22) as its coolant. In 2020, the Environmental Protection Agency disallowed the production
and import of R-22. Used R-22 is still available but market prices have risen dramatically. There are
several approved alternatives that are safer for the environment and able to retrofit with the current
system. Project would also upgrade compressor boards to allow for remote access.

Parking Lot — Phase Il Paving

Type New Project
Account 340-4539-453.45-34
Category Equipment
Department Sports Center
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 300,000 $ 300,000 - - - - -

This is phase Il in constructing an additional parking lot at the Menard Center. It provides for asphalt,
seal, and striping of the new parking area approved and repairs to existing lots.

Building Improvements

Type Continuous
Account 340-4539-453.45-05
Category Construction
Department Sports Center
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 25,000 $25,000 S 25,000 $ 25,000 $ 25,000 $ 25,000 -

Continuous improvements and updates for the building to support the variety of uses and customer
enjoyment, including such items as lighting, fixtures, flooring, etc.
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Equipment Replacement

Type Continuous
Account 340-4539-453.45-19
Category Equipment
Department Sports Center
Funding Requests
FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future
$ 25,000 $25,000 S 25,000 $ 25,000 $ 25,000 $ 25,000 -

Replacement of equipment to support the variety of events and uses of the sports center over the next
five years.

Equipment Replacement — Long Range Plan

Type New

Account 340-4539-453.45-XX
Category Equipment
Department Sports Center

Funding Requests

FY24 Proposed = FY24 Approved FY25 FY26 FY27 FY28 Future

- z $545,000 $420,000 $515,000  $200,000 $715,000

The project was established as a placeholder for upcoming major repairs, replacements, and refresh of
the building.

FY2025 Flooring replacement, parking lot repair, floor scrubber, event tables, generator roof, stackable
event chairs.

FY2026 Acoustic sound treatment, paint, replace flooring system that covers ice arena.

FY2027 Replace dasher board skins and kickplates, direct access door from kitchen to turf, replace
lawnmower, tractor, plow truck, plow and sander.

FY2028 Remodel bathrooms, remodel locker room facilities, landscape refresh

Future Manlift, forklift, relocate or move railcar, schoolhouse and cache, replace or remodel turf

bleachers, replace roof top units and de-humidifier, replace boilers, Zamboni battery, replace motorized
curtain unit.
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CIP BUDGET SUMMARY - 5 YEAR PROJECTIONS

( PROJECT DESCRIPTION |Fy24 PROPOSED | FY24 APPROVED | FY25 [ FY26 Fy27 FY28 Future
CAPITAL PROJECTS FUND (110)
General Government
Comprehensive Plans Implementation 60,000 60,000 60,000 60,000 60,000 - -
Lobbyist 60,000 60,000 - - - - -
Arctic Winter Games Sponsorship 100,000 - - - - -
Electronic Records Management 75,000 75,000 75,000 - - - -
Equipment Replacement 100,000 100,000 100,000 100,000 100,000 - -
GIS Asset Mapping & Management System 150,000 150,000 50,000 50,000 50,000 50,000 -
MaintainX Upgrade 15,000 : 15,000 15,000 - - - -
Public Works - Roads
Metropolitan Planning Organization 50,000 50,000 - - - - -
Municipal Separated Storm Sewer System (MS4) Program 100,000 100,000 100,000 100,000 100,000 100,000 -
Stormwater Improvements 125,000 125,000 250,000 250,000 250,000 250,000 -
Street Vacuum & Sweeper Truck 350,000 350,000 - - - - -
Electronic Message Board 40,000 40,000 - - - - -
Street Lighting LED Improvements 15,000 15,000 15,000 15,000 15,000 - -
KGB Phase | Utility Relocation 60,000 60,000 - - - - -
Public Works - Property Maintenance
Townsite Restoration 30,000 30,000 30,000 30,000 30,000 - -
Public Works Office Renovation 75,000 75,000 25,000 - - - -
Train Station Improvements Phase Il 50,000 50,000 500,000 500,000 - - -
Parking Lot Striping 10,000 10,000 15,000 15,000 15,000 15,000 -
City Hall Access Improvements 100,000 100,000 - - - - -
Museum
Musuem Building 50,000 50,000 50,000 - - - -
Public Works - Park Maintenance
Park Improvements 75,000 75,000 75,000 75,000 75,000 - -
Lake Lucille Campground Improvements 25,000 25,000 25,000 25,000 25,000 - -
Newcomb Park Restroom 250,000 250,000 - - - - -
Trackless Sweeper & Blower 240,000 240,000 - - - - -
Equipment Replacement 1777718,000 18,000 18,000 18,000 - - -
Park Improvement Matching Funds 30,000 30,000 30,000 30,000 30,000 30,000 -
Cemetery Improvements 30,000 30,000 - - - - -
Maureen McCombs Trail SITIL25000 - 25,000 25,000 25,000 25,000 25,000 -
FUNDING TOTAL $ 2,208,000 $ 2,308,000 $1,458,000 $1,293,000 $ 775000 $ 470,000 $ -
VEHICLE REPLACEMENT FUND (120)
Vehicle Replacement - Public Works 200,000 200,000 210,000 220,000 230,000 240,000 -
Vehicle Replacement - Mayor 50,000 50,000 - - - - -
Vehicle Replacement - Public Safety 359,379 359,379  400,000.00 400,000.00 400,000.00 400,000.00 -
FUNDING TOTAL $ 609,379 $ 609,379 $ 610,000 $ 620,000 $ 630,000 $ 640,000 $ -
EASEMENTS & RIGHT-OF-WAY FUND (130)
Easements & Right-of-Way 25,000 25,000 25,000 25,000 25,000 25,000 -
FUNDING TOTAL $ 25,000 $ 25000 $ 25000 $ 25000 $ 25000 $ 25,000 $ -
ROADS FUND (160)
City Street Paving Project 1,000,000 1,000,000 1,000,000 500,000 500,000 500,000 -
Alaska Railroad Crossing Improvements 20,000 20,000 20,000 20,000 20,000 20,000 -
Fern Street Culvert Replacement 175,000 175,000 175,000 - - - -
Riley Avenue Matching Funds 50,000 - 50,000 50,000 - - - -
FUNDING TOTAL $ 1,245,000 - $ 1,245,000 $1,245,000 $ 520,000 $ 520,000 $ 520,000 $ -
INFORMATION TECHNOLOGY FUND (170)
Information Technology ' 104,000 104,000 250,000 250,000 250,000 250,000 -
FUNDING TOTAL $ 104,000 $ 104,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ -
SEWER FUND (310)
Wastewater Treatment Plant Improvements - Federal 5,700,000 5,700,000 - - - - -
Wastewater Treatment Plant Improvements - City Match 1,140,000 1,140,000
Wastewater Treatment Plant Expansion 250,000 250,000 2,000,000 2,000,000 2,000,000 2,000,000 22,000,000
Septic Tank Replacements 275,000 275,000 200,000 200,000 200,000 200,000 -
Sewer System Maintenance and Repairs 150,000 150,000 150,000 150,000 150,000 150,000 -
Pumper Truck Replacement 350,000 350,000 - - - - -
Forklift Replacement 100,000 100,000 - - - - -
Wastewater Treatment Plant Control System 75,000 75,000 - - - - -
Security Cameras/Repairs . 20,000 - 20,000 - - - - -
FUNDING TOTAL $ 8,060,000 $ 8,060,000 $ 2,350,000 $ 2,350,000 $ 2,350,000 $ 2,350,000 $ 22,000,000
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CIP BUDGET SUMMARY - 5 YEAR PROJECTIONS

PROJECT DESCRIPTION [FY24PROPOSED | Fy2aAPPROVED | FY25 | FY26 |  Fy27 FY28 Future
WATER FUND (320)
Wasilla/Palmer Waterline Quick Connect Project 6,668,638 6,668,638 - - - - -
Lead and Copper Rule Program 100,000 100,000 25,000 25,000 25,000 25,000 -
Water System Repairs 125,000 125,000 225,000 225,000 225,000 225,000 -
New Water Towers 1,000,000 1,000,000 1,000,000 .- - - -
Remote Sensing and Security Cameras 30,000 30,000 30,000 30,000 - - -
Mission Hills Fire Hydrants 50,000 50,000 50,000 - - - -
Fire Hydrant Protection Project 25,000 25,000 10,000 10,000 10,000 10,000 -
QOversize Water Mainline Fund 30,000 30,000 30,000 30,000 30,000 30,000 -
FUNDING TOTAL $ 8,028,638 $ 8,028,638 $1,370,000 $ 320,000 $ 290,000 $ 290,000 $ -
AIRPORT FUND (330)
Airport Maintenance Equipment 100,000 100,000 - - - - -
Airport Security Fence Repairs 150,000 150,000 50,000 50,000 50,000 50,000 -
Airport Gate Control Improvements 50,000 50,000 50,000 - - - -
Airport Pay Station Upgrades 25,000 25,000 - - - - -
Runway and Security Cameras/Repairs : 45,000 45,000 15,000 15,000 15,000 15,000 -
Airport Markings Repairs 65,000 65,000 300,000 - - - -
Airport Apron Improvements 250,000 250,000 250,000 250,000 250,000 250,000 -
FUNDING TOTAL $ 685,000 : $ 685,000 $ 665,000 $ 315,000 $ 315,000 $ 315,000 $ -

CURTIS D MENARD SPORTS CENTER FUND (340)

Refrigeration R-22 Conversion 125,000 125,000 - . - - - -
Parking Lot — Phase Il Paving ’ 300,000 300,000 - - - - -
Building Improvements 25,000 25,000 25,000 25,000 25,000 25,000 -
Equipment Replacement 25,000 25,000 25,000 25,000 25,000 25,000 -
Equipment Replacement - Long Range Plan - - 545,000 420,000 515,000 200,000 715,000.00
FUNDING TOTAL $ 475,000  $ 475,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 715,000
GRAND TOTAL $ 21,440,017 $ 21,540,017 $ 8,023,000 $ 5,743,000 $ 5,205,000 $ 4,910,000 $ 22,715,000

Adopted FY2024 Supplemental Budget | Page 224



LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

001-

001-

001-

001-

001-

001-

001-

4110-411. 30-32 Lega

TEXT
GENERAL LEGAL SERVI CES
QUTSI DE LEGAL SERVI CES

4110-411. 30- 34 Ot her

TEXT

CODI FI CATI ON SERVI CES

PAPER/ ELECTRONI C SUPPLEMENTS AND WEB HOSTI NG
PUBLI C RELATI ONS

4110-411. 30- 37 Appeal Hearings

TEXT

TRANSCRI PTS

HEARI NG OFFI CER

4110-411. 40- 30 Repair & Maintenance
TEXT

OFFI CE EQUI PMENT REPAI R

4110-411. 40- 31 Conput er Software Mint
TEXT

MEETI NG MANAGER PRO (| COVPASS)

VI DEO MANAGER (| COVPASS)

BOARD MANAGER (| COVPASS)

4110-411. 40-40 Rental s

TEXT

COPI ER RENTALS

4110-411.50-10 El ections

TEXT

BALLOT PRI NTI NG

MEMORY CARD PROGRAVM NG
PCSTCARD MAI LI NG

12,975

7,000

11, 500

500

12, 480

2,850

11, 790

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

6, 975
6, 000
12,975

6, 500

500
7,000

1, 500
10, 000
11, 500

500
500

7,370
2,900
2,210
12, 480

2,850
2,850

3, 500
1, 700
3, 500
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ACCOUNT NUMBER

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON
BALLOT ENVELOPES, REQGQ STERS, SECRECY SLEEVES
BALLOT TABULATOR FI RMNARE LI CENSE FEE
BALLOT TABULATOR ANNUAL HARDWARE FEE
4110-411.50-20 | nsurance

TEXT

GENERAL LI ABI LI TY | NSURANCE
4110-411. 50- 30 Conmuni cati ons

TEXT

DATA PLAN FOR TWD | PADS ( CLERK AND DEPUTY)
POSTAGE

4110-411. 50-40 Advertising

TEXT

PUBLI CATI ON OF PUBLI C NOTI CES
4110-411.50-50 Printing & Binding

TEXT

BUSI NESS CARDS AND OTHER PRI NTI NG
4110-411.50-81 Travel

TEXT

AK ASSOC. OF MUNI Cl PAL CLERKS ( AAMC) CONF.

I NTL. | NSTI TUTE OF MUNI. CLKS. CONF. (1)
NORTHWEST CLERKS | NSTI TUTE IV (1)

(3)

4110-411.50-82 Staff Devel opnment

TEXT
ALASKA ASSOCI ATI ON OF MUNI Cl PAL CLERKS ( AANC)
AAMC ATHENI AN DI ALOGUE ( 3)

AAMC ADVANCED ACADEMY ( 3)

AAMC CONFERENCE ( 3)

| NTERNATI ONAL | NSTI TUTE OF MUNI Cl PAL CLERKS (I
|1 MC ANNUAL CONFERENCE - (1)

NORTHWEST CLERKS | NSTI TUTE ( NCl)

8,575

1,410

13, 000

500

8, 060

3,100

| MO)

2,000
685
405

11, 790

TEXT AMI
8,575
8,575

TEXT AMI
860
550
1,410

TEXT AMI
13, 000
13, 000

TEXT AMI
500
500

TEXT AMI
3,225
2,785
2,050
8, 060

TEXT AMI
375
525
900

625
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24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-

001-

001-

001-

001-

001-

ACCOUNT DESCRI PTI ON

NCI PROFESSI ONAL DEVELCP. |V (1)

4110-411. 50- 85 Dues & Subscriptions

TEXT

ALASKA STATUTES AND ADM NI STRATI VE CODE

ALASKA ASSOCI ATI ON OF MUNI Cl PAL CLERKS

| NTERNATI ONAL | NSTI TUTE OF MUNI Cl PAL CLERKS
AVERI CAN | NSTI TUTE OF PARLI AMENTARI ANS (1)

MAT- SU VALLEY FRONTI ERSVAN

ANCHORAGE DAI LY NEWS

YOUTUBE

ZOooM

DROPBOX

4110-411.50-90 O h Purchased Services
TEXT

RECYCLI NG PROGRAM

4110-411. 60- 10 General Supplies

TEXT

OFFI CE SUPPLI ES

4110-411.60-15 Small Tool s & Equi prent
TEXT

OFFI CE EQUI PMENT AND FURNI TURE

| PAD REPLACEMENT

4110-411.99- 17 Technol ogy Repl acenent
TEXT

COVPUTER REPLACEMENT

4112-411. 30-32 Lega

TEXT
GENERAL LEGAL SERVI CES

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

1, 905

(3)

800

1, 800

2,500

450

1, 500

675
3,100

TEXT AMI
500
300
410

55
130
110
125
150
125

1, 905

TEXT AMI
800
800

TEXT AMI
1, 800
1, 800

TEXT AMI
1, 500
1, 000
2,500

TEXT AMI
450
450

TEXT AMI
1, 500
1, 500
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001-4112-411. 30-34 O her 3, 200
LEVEL TEXT
24RP RECORDS DESTRUCTI ON ( SHRED SERVI CE)
RETENTI ON UPDATES AND VI TAL RECORDS DUPLI CATI ON
001-4112-411. 40-31 Comput er Software Mai nt 4,100
LEVEL TEXT
24RP WEB S| MPLE RECORDS MANAGEMENT SOFTWARE
ARCHI VE SOCI AL - UNLIM TED ACCOUNT PLAN
001-4112-411.50-81 Travel 2,800
LEVEL TEXT
24RP ARMA ALASKA CHAPTER SPRI NG CONFERENCE ( 3)
POP- UP RECORDS MANAGEMENT CONFERENCE (1)
001-4112-411.50-82 Staff Devel opnent 1, 150
LEVEL TEXT
24RP ARMA ALASKA CHAPTER SPRI NG CONFERENCE ( 3)
POP- UP RECORDS MANAGEMENT CONFERENCE (1)
001-4112-411. 50-85 Dues & Subscriptions 645
LEVEL TEXT
24RP ARMA | NTERNATI ONAL (3)
ARMA ALASKA CHAPTER (3)
CLERK, DEPUTY, ADM NI STRATI VE ASSI STANT (3)
001-4112-411. 60-10 Ceneral Supplies 1, 500
LEVEL TEXT
24RP RECORDS BOXES, ARCHI VAL AND M SC. OFFI CE SUPPLI ES
001-4112-411.60-15 Snall Tool s & Equi pnent 500
LEVEL TEXT
24RP FURNI TURE AND EQUI PMENT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

700
2,500
3, 200

600
3, 500
4,100

300
2,500
2,800

450
700
1,150

525
120

645

1, 500
1, 500

500
500
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ACCOUNT NUMBER

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

ACCOUNT DESCRI PTI ON
4112-411.99- 17 Technol ogy Repl acenent
TEXT

COVWPUTER REPLACEMENT

4115-411. 30-31 Accounting & Auditing
TEXT

ANNUAL AUDI T SERVI CES
4115-411. 30- 32 Legal

TEXT

GENERAL LEGAL COUNSEL SERVI CES
4115-411. 30-34 O her

TEXT

PUBLI C RELATI ONS

EMPLOYEE CHRI STMAS LUNCHEON

FRAM NG CI TY SEALS

4115-411. 40- 30 Repair & Mai ntenance

TEXT

SERVI CE CALLS - CHAMBERS A/ V EQUI PMENT

4115-411. 40-40 Rental s

TEXT

COPI ER RENTAL

4115-411.50-20 | nsurance
TEXT

GENERAL LI ABI LI TY | NSURANCE
4115-411. 50- 30 Conmuni cati ons

TEXT
DATA PLAN FOR SI X | PADS

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

150

71,619

35, 000

4,500

1, 000

2,850

975

2,507

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

300
300

71,619
71,619

35, 000
35, 000

1, 500
2,500

500
4,500

1, 000
1, 000

2,850
2,850

975
975

1,787
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

TELECONFERENCE SYSTEM
CENTREX AND MEETI NG TO GO TELECONFERENCE
21
001-4115-411.50-50 Printing & Binding 150
TEXT TEXT AMT
BUSI NESS CARDS
001-4115-411.50-81 Travel 22,995
TEXT TEXT AMT
ALASKA MUNI Cl PAL LEAGUE ( AM.)
AML SUMVER CONFERENCE ( 4) 7,
AML SUMVER CONFERENCE GRAHAM ( AML BOARD MEMBER)
AML NEWLY ELECTED OFFI Cl ALS (NEO) TRAI NI NG (2) 1,
AML NEQ' ACOM - GRAHAM (AML BOARD MEMBER)
AML ANNUAL LEGQ SLATI VE CONFERENCE ( 4) 5,
AML W NTER CONFERENCE (4) 7,
AML W NTER CONFERENCE GRAHAM ( AML BOARD MEMBER)
22,
001-4115-411.50-82 Staff Devel opnent 4,275
TEXT TEXT AMT
ALASKA MUNI Cl PAL LEAGUE ( AM.)
AML SUMVER CONFERENCE ( 4)
AML NEWY ELECTED OFFI Cl ALS TRAI NI NG (3) 1,
AML AK CONF. OF MAYORS ( GRAHAM
AML ANNUAL CONFERENCE (4) 1,
AML W NTER CONFERENCE (4)
4!
001-4115-411. 50-85 Dues & Subscriptions 9,235
TEXT TEXT AMT
ALASKA MUNI Cl PAL LEAGUE DUES 8,
NATI ONAL LEAGUE OF CI TI ES DUES
91
001-4115-411. 60-10 Ceneral Supplies 500
TEXT TEXT AMT
OFFI CE SUPPLI ES
| PAD CASE - NEW COUNCI L MEMBERS ( 2)
MESSENGER BAGS - NEW COUNCI L MEMBERS ( 2)

720

507

150
150

700
380
190
710
220
420
375
995

800
150
125
400
800
275

610

625

235

500

500
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001-4115-411.60-15 Snall Tool s & Equi pnent 5, 000
TEXT

001-

001-

001-

001-

001-

CHAVBERS EQUI PVENT REPLACENMENT
| PAD PROS FOR | NCOM NG COUNCI L MEMBERS ( 2)
| PAD REPLACEMENT (1)

| PADS - 128GB 11- 1 NCH | PAD PRO

4115-411.99- 17 Technol ogy Repl acenent 150

TEXT
COVPUTER REPLACEMENT

4130- 413. 30- 32 Legal 4,500

TEXT
GENERAL LEGAL SUPPORT

4130-413. 30- 34 O her 17, 300

TEXT

PROFESSI ONAL SERVI CES SUPPORTI NG THE GOVERNMVENT
THAT BY THEI R NATURE CAN BE PERFORMED ONLY BY
PERSONS OR FI RMS W TH SPECI ALI ZED KNOW.EDGE;, AND
PUBLI C RELATI ONS EXPENDI TURES FOR PUBLI C

I NFORVATI ON, COVVUNI TY GOCDW LL SUPPORT | TEMS,
PROMOTI ONS, AND EMPLOYEE RECOGNI TI ON

ALASKA M LI TARY YOUTH ACADEMY SUPPORT

MASCOT SENI OR BUS TRANSPORTATI ON

COWMUNI TY CONTRI BUTI ONS

4130- 413. 40-40 Rental s 1, 950
TEXT
COPI ER RENTAL

4130-413.50-20 | nsurance 6, 445

TEXT
GENERAL LI ABILITY / AUTO | NSURANCE

TEXT AMI
2,000
2,000
1, 000

5, 000

TEXT AMI
300
300

TEXT AMI
4,500
4,500

TEXT AMI
15, 000

800
1, 500

17, 300

TEXT AMI
1, 950
1, 950

TEXT AMI
6, 445
6, 445
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FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL

4130-413. 50- 30 Conmuni cati ons 2,438

TEXT

DATA PLAN FOR | PAD AND CELL PHONE
CABLE

POSTAGE

4130-413. 50- 81 Travel 15, 000

TEXT

EXPENDI TURES ASSOCI ATED W TH STAFF AND

ADM NI STRATI VE TRAVEL | MPERATI VE TO PCSI TI ON( S),
TO I NCLUDE HOTELS, MEALS, LODA NG CAR RENTALS AND
I NCl DENTALS; TRAVEL FOR, BUT NOT LIMTED TO, ALL
ALASKA MUNI Cl PAL LEAGUE, CONFERENCES AND BUSI NESS
MEETI NGS, BUSI NESS MEALS W TH LOCAL, STATE AND
FEDERAL GOVERNMENT OFFI Cl ALS, AND BUSI NESS LEADERS

4130-413.50-82 Staff Devel opnment 3,000

TEXT

CONTI NUI NG EDUCATI ON AND TRAI NI NG FOR THE NMAYCR,
AND FOR STAFF DEVELOPMENT, TO | NCLUDE SEM NARS,
I NSTRUCTI ON, REGQ STRATI ON AND CONFERENCE FEES

4130-413. 50- 85 Dues & Subscriptions 1, 200

TEXT

FRONTI ERSMVAN AND ALASKA DI SPATCH NEWSPAPERS
ALASKA BOARD OF REALTORS MEMBERSH P DUES

ALASKA MUNI Cl PAL LEAGUE OFFI CI ALS DI RECTORY
ALASKA CONFERENCE OF MAYORS MEMBERSHI P DUES
ALASKA MUNI Cl PAL LEAGUE SALARY BENEFI TS SURVEY ( 3)

4130-413.50-90 O h Purchased Services 1, 500
TEXT

O L CHANGES, CAR WASHES, AND OTHER SUPPORT

SERVI CE COSTS, TO PROVI DE | NFORMATI ON AND SUPPORT

TO THE ADM NI STRATI ON AND PUBLI C

4130-413. 60- 10 General Supplies 1, 000

TEXT

TEXT AMI
1,078
960
400
2,438

TEXT AMI
15, 000

15, 000

TEXT AMI
3, 000

3, 000

TEXT AMI
420
75
50
100
150
795

TEXT AMI

1, 500

1, 500

TEXT AMI
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24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL

24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-

001-

001-
001-
001-

001-

001-

001-

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

| TEMS THAT ARE CONSUMED OR DETERI ORATED THROUGH

USE, TO I NCLUDE OFFI CE SUPPLI ES, AND ALL OTHER
SUPPLI ES TO SUPPCRT THE ADM NI STRATI VE OFFI CE

4130-413.60-15 Small Tool s & Equi prent

TEXT

EXPENDI TURES FOR EQUI PMENT CR TOCLS THAT DO NOT

1, 000

1, 000
1, 300

TEXT AMI
1, 300

VEET THE REQUI REMENT TO BE CAPI TALI ZED ( EQUI PMENT

W TH A VALUE UNDER $5000)

4130- 413. 60- 25 Gasoline
TEXT

GASCLI NE

4130-413.99-12 Vehicle Fund

4130-413.99- 17 Technol ogy Repl acenent
4134-414. 30-34 O her

TEXT

CI TY BRANDI NG (CI TY W DE)

AURCRA APPS (CI TY W DE)

STRATEGQ C PLANNI NG CONSULTANT

ECONOM C SUW T (2 X 'S YEAR

CI TY WDE PROMOTI ONS ( GREATER WASI LLA CHAMBER)

4134-414. 40- 30 Repair & Mai ntenance
TEXT
VEHI CLE/ MAI NTENANCE

4134-414.50-20 | nsurance

TEXT

GENERAL LI ABILITY / AUTO | NSURANCE

4134-414. 50- 30 Conmuni cati ons

TEXT
CELLULAR PHONES

1, 300
3,250

TEXT AMI
3,250
3,250

10, 000
300
21,000

TEXT AMI
6, 000
1, 500
7,500
3, 000
3, 000
21,000

1, 000
TEXT AMI
1, 000
1, 000
3,890
TEXT AMI
3,890
3,890
1, 000
TEXT AMI

1, 000
1, 000
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-

001-

001-

001-

001-

ACCOUNT DESCRI PTI ON

4134-414.50-40 Advertising

TEXT

RADI O- KMBQ 99. 7 (WEEKLY MAYORS M NUTE)
KAYl 100.9 (VEEKLY MAYCOR M NUTE)

CITY LOGO | TEMS

THE PEOPLE' S PAPER/ FRONTI ERSMVAN

RADI O - THE PASS 95. 5ACI LI TY)

4134-414.50-81 Travel

TEXT

ALASKA MUNI Cl PAL LEAGUE - SUMVER 24
ALASKA MUNCI PAL LEAGUE - FALL 2024
| CVA 2023 CONFERENCE

ECONOM C CONFERENCE ( EDA)

| NSTATE CONFERENCES

AVI ATI ON CONFERENCE

4134-414.50-82 Staff Devel opnment

TEXT

ALASKA MUNCI PAL LEAGUE CONFERENCE FEE
ALASKA MUNI Cl PAL LEAGUE CONFERENCE FEE
ALASKA MUNI Cl PAL LEAGUE CONFERENCE FEE

4134-414.50- 85 Dues & Subscriptions
TEXT
ALASKA MUNCI PAL LEAGUE - 2024

GREATER WASI LLA CHAMBER OF COMVERCE
| CVA MEMBERSHI P

4134-414.60- 10 General Supplies

TEXT
OFFI CE SUPPLI ES

EXPENDITURE DETAIL

17, 550
TEXT AMI
71
51
31
17,
15, 000
TEXT AMI
11
11
31
21
21
31
15,
1,975

TEXT AMI

11
4,100
TEXT AMI

21
11

4!
10, 000
TEXT AMI

10,
10,

FY2024 ADOPTED SUPPLEMENTAL BUDGET

850
600
000
500
600
550

750
750
500
500
000
500
000

525
700
750
975

600
500
000

100

000
000
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ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001-4134-414. 60-25 Gasol i ne
LEVEL TEXT
24RP GASOLI NE
001-4134-414.99-17 Technol ogy Repl acenent
LEVEL TEXT
24RP TECHNOLOGY REPLACEMENT
001-4136-414. 30-32 Lega
LEVEL TEXT
24RP GENERAL LEGAL SUPPORT
WVC AND POLI CY HANDBOOK REVI SI ON
001-4136-414. 30- 34 O her
LEVEL TEXT
24RP PREEVMPLOYMENT DRUG AND SAFETY TESTI NG
PREEVMPLOYMENT AUDI CLOGY TESTI NG
LABOR LAW POSTERS
BACKGROUND CHECKS
001-4136-414. 40- 31 Comput er Software Mai nt
LEVEL TEXT
24RP NEOCGOV ANNUAL PREM UM
001-4136-414. 40-40 Rental s
LEVEL TEXT
24RP COPI ER RENTAL
001-4136-414. 50- 20 | nsurance
LEVEL TEXT
24RP GENERAL LI ABI LI TY | NSURANCE
001-4136-414. 50- 30 Communi cati ons

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

1, 300

300

10, 000

7,040

12,727

1, 800

4,615

900

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

1, 300
1, 300

300
300

5, 000
5, 000
10, 000

4,950
460
630

1, 000

7,040

12,727
12,727

1, 800
1, 800

4,615
4,615
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FY2024 ADOPTED SUPPLEMENTAL BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

LEVEL TEXT

24RP MAI LI NG FEES
LONG DI STANCE
MOBI LE HOTSPOT

001-4136-414. 50-40 Adverti sing
LEVEL TEXT
24RP RECRUI TMENT ADVERTI SI NG
001- 4136-414.50-81 Travel
LEVEL TEXT
24RP M LEAGE TO ANCHORAGE
SHRM ANNUAL CONFERENCES
001-4136-414.50-82 Staff Devel oprent
LEVEL TEXT
24RP SHRM PROFESSI ONAL DEVELOPMENT COURSES/ CERTS
SHRM ANNUAL CONFERENCE
ALASKA SHRM ANNUAL CONFERENCE
001-4136-414. 50-85 Dues & Subscriptions
LEVEL TEXT
24RP SHRM MEMBERSHI P
HR DI GEST / CLEARI NG HOUSE
CANVA SUBSCRI PTI ON FOR MARKETI NG
SLI DO SUBSCRI PTI ON

001-4136-414. 60-10 Ceneral Supplies

LEVEL TEXT

1, 000

3, 300

6, 000

960

11, 700

24RP SUPPLI ES FOR | D CARD MACHI NE/ HR ASSI STANT PRI NTER

OFFI CE SUPPLI ES
Cl TYW DE HUVAN RELATI ONS/ SAFETY SUPPLI ES

RECRUI TMENT AND EMPLOYEE PROMOTI ONAL PRODUCTS
ANNUAL APEI SAFETY GRANT / SAFETY COWPLI ANCE

001-4136-414.60-15 Snall Tool s & Equi pnent

800

EXPENDITURE DETAIL

TEXT AMI
100
150
650
900

TEXT AMI
1, 000
1, 000

TEXT AMI
300
3, 000
3, 300

TEXT AMI
2,500
2,500
1, 000
6, 000

TEXT AMI
540
100
120
200
960

TEXT AMI
350
350
5, 000
3, 000
3, 000
11, 700
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ACCOUNT NUMBER

LEVEL
24RP

001-
001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL

ACCOUNT DESCRI PTI ON

TEXT
OFFI CE FURNI TURE AND OFFI CE EQUI PVENT

4136-414.99- 17 Technol ogy Repl acenent
4138-414. 30- 32 Legal

TEXT

LEGAL - PC MIGS, APPEALS, CODE AMEND/ REVI EWS

4138-414. 30- 34 O her

TEXT
COWVP PLAN | MPLEMENTATI ON - PROF ASST

TI TLE 16 AMENDVENTS - PUBLI C QUTREACH -

4138-414. 40- 31 Conputer Software Mint
TEXT

Cl TI ZENSERVE - TWO USERS
4138-414. 40-40 Rental s

TEXT

COPI ER RENTAL

4138-414.50-20 | nsurance
TEXT

GENERAL LI ABI LI TY | NSURANCE
4138-414. 50- 30 Conmuni cati ons
TEXT

POSTAGE - LEGAL NOTI CES

LONG DI STANCE

PANI C LI NES (X 2)

4138-414.50-40 Advertising

TEXT

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

TEXT AMI
800
800

450
25,000

TEXT AMI
25,000
25,000

7,500

TEXT AMI
5, 000
2,500
7,500

CONSULTANT

4,800

TEXT AMI
4,800
4,800

2,500
TEXT AMI
2,500
2,500
5,610
TEXT AMI
5,610
5,610
3, 000
TEXT AMI
2,500
150
350
3, 000
3, 500

TEXT AMI
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

24RP PC & WORKSHOP ADS
001-4138-414.50-50 Printing & Binding 500
LEVEL TEXT
24RP PLANNI NG DOCS & CODES & WORKSHOP MATERI ALS
001-4138-414.50-81 Travel 7,500

LEVEL TEXT

24RP Al CP CERT REQD - APA NATI ONAL CONFERENCE
COVP PLAN ZONI NG | MPLEMENT/ UPDATE - NACTQO CNU
DOWNTONN OVERLAY/ ECONOM C DEV - MAI N STREET NOW

001-4138-414.50-82 Staff Devel opnment 3, 500

LEVEL TEXT

24RP Al CP CERT REQD - APA NATI ONAL CONFERENCE
COVP PLAN ZONI NG | MPLEMENT/ UPDATE - NACTQ CNU
DOWNTONN OVERLAY/ ECONOM C DEV - MAI N STREET NOW
PLANNI NG COVM SSI ONER TRAI NI NG

001-4138-414.50-85 Dues & Subscriptions 1, 500

LEVEL TEXT

24RP APA/ Al CP ANNUAL DUES - CITY PLANNER
PLANNI NG REFERENCE BOOKS & SUBSCRI PTI ONS
| CVA ANNUAL DUES

001-4138-414.50-90 O h Purchased Services 800
LEVEL TEXT
24RP Cl TI ZENSERVE CREDI T CARD FEES

001-4138-414.60-10 Ceneral Supplies 1, 300
LEVEL TEXT
24RP GENERAL OFFI CE SUPPLI ES

PLOTTER I NK - ZONI NG MAPS & WORKSHOP | TEMS
PLOTTER PAPER - ZONI NG MAPS & WORKSHOP | TEMS

3, 500
3, 500

TEXT AMI
500
500

TEXT AMI
3, 000
2,500
2,000
7,500

TEXT AMI
950
950
500
1,100
3, 500

TEXT AMI
800
500
200
1, 500

TEXT AMI
800
800

TEXT AMI
500
500
300
1, 300
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001-4138-414.60-15 Snall Tool s & Equi pnent 500
TEXT

PLANNI NG TOOLS, SIGNS & EQUI P

001-4138-414.99-17 Technol ogy Repl acenent 450
001- 4150- 415. 30- 32 Legal 6, 000
TEXT

QUTSI DE LEGAL SUPPORT - COLLECTI ONS, LIENS
REVI EW OF AGREEMENTS, PURCHASI NG CODE REVI EW

001- 4150- 415. 30- 34 O her 235, 000

TEXT

I NVESTMENT ADVI SOR( S) - EXTERNAL | NVESTMENTS- APCM
BANK SERVI CE FEES - FNBA

ALASKA REMOTE SELLERS SALES TAX COWM SSI ON FEES

001- 4150- 415. 40- 30 Repair & Mai ntenance 3,500

TEXT

FOLDER SEALER ANNUAL MAI NTENANCE

VEHI CLE TI RE CHANGE OVER, O L CHANGE

ENVELOPE FOLDER STUFFER - MAI NTENANCE

RECEI PT PRI NTERS, PRINTERS, CHECK SCANNER AND
ENVELOPE OPENER

001- 4150- 415. 40- 31 Comput er Sof tware Mai nt 44, 450
TEXT
FORMS PRI NT MAI NTENANCE
MUNI REV SALES TAX SYSTEM
SHORT TERM RENTAL - COWPLI ANCE SOFTWARE

001- 4150- 415. 40-40 Rental s 12, 500
TEXT

COPI ER RENTAL
NEOPOST MAI L SYSTEM RENTAL

001-4150-415. 50- 20 I nsur ance 26, 100

TEXT AMI
500
500

TEXT AMI
6, 000

6, 000

TEXT AMI
45, 000
25,000

165, 000
235, 000

TEXT AMI
850
300
1, 000
1, 350

3, 500

TEXT AMI
1, 450
35, 000
8, 000
44, 450

TEXT AMI
10, 000
2,500
12, 500
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-

001-

001-

001-

001-

ACCOUNT DESCRI PTI ON

TEXT

GENERAL LI ABILITY / AUTO | NSURANCE

4150- 415. 50- 30 Conmuni cati ons

TEXT

POSTMASTER

COURI ER EXPRESS
CELLULAR PHONES - ATT&T
LONG DI STANCE - &Cl

4150- 415. 50- 40 Advertising

TEXT

SALES TAX DELI NQUENT PUBLI CATI ON
REQUEST FOR PROPCSALS, | NFORVATI ON
ON CONTRACTS

4150-415. 50-50 Printing & Binding

TEXT

ENVELOPES, SALES TAX PACKETS, EXEMPTI ON CARDS, WS

PURCHASE ORDERS, BUSI NESS CARDS

PRI NTI NG OF THE FY2025 BI ENNI AL BUDGET

CHECK STCOCK- CTP SOLUTI ONS

4150- 415. 50- 81 Travel

TEXT

ALASKA GOVERNMENT FI NANCE OFFI CERS ASSCCI ATl ON

FALL CONFERENCE (2)

GOVERNMENT FI NANCE OFFI CERS ASSOCI ATI ON CONFERENCE

OR GRANT MANAGEMENT TRAI NI NG
FEDERATI ON OF TAX ADM NI STRATORS -

AP, PAYROLL, PURCHASI NG ACCOUNTI NG AND

M LEAGE TO TRAI NI NG I N LOCAL AREA

4150-415. 50- 82 Staff Devel opnment

TEXT

ALASKA GOVERNMENT FI NANCE OFFI CERS ASSCCI ATl ON

FALL CONFERENCE (2)

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

TEXT AMI
26,100
26,100

8, 965
TEXT AMI
7,000
200
1, 165
600
8, 965
2,200
TEXT AMI

1, 700
500

OR QUOTES
2,200
6, 500

TEXT AMI
3, 000

2,500

1, 000

6, 500
7,300

TEXT AMI
1, 000

2,800

FTA (1) 3, 000

500
7,300
5, 460

TEXT AMI
900
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-

001-

001-

001-

001-

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

GENERALLY ACCEPTED ACCOUNTI NG PRI NCI PALS ( GAAP)
ANNUAL UPDATE

GOVERNMENT FI NANCE OFFI CERS ASSOCI ATI ON CONFERENCE
OR CENTRALSQUARE USERS GROUP CONFERENCE (1)
FEDERATI ON OF TAX ADM NI STRATORS - FTA (1)

LOCAL CONFERENCE WEBI NARS- ACCOUNTS PAYABLE
PAYROLL, ACCOUNTI NG, RECORDS MANAGEMENT

4150- 415. 50- 85 Dues & Subscriptions 2,735
TEXT

ALASKA GOVERNMENT FI NANCE OFFI CERS ASSOCI ATI ON ( 2)
GOVERNMENT FI NANCE OFFI CERS ASSOCI ATI ON (2)
CERTI FI CATI ON OF Bl ENNI AL BUDGET

CERTI FI CATI ON OF COVPREHENSI VE ANNUAL FI NANCI AL RE
NATI ONAL BUREAU OF BUSI NESS LI CENSI NG OFFI Cl AL (1)
FEDERATI ON OF TAX ADM NI STRATORS ( FTA)

FRONTI ERSMAN SUBSCRI PTI ON

GENERALLY ACCEPTED ACCOUNTI NG PRI NClI PALS FOR GOVT.
SUNGARD USERS GROUP MEMBERSHI P

AML MUNI CI PAL DI RECTORY $25, SALARY SURVEY $40

4150-415.50-90 O h Purchased Services 26, 650
TEXT

CREDI T CARD AND BANK FEES

SURPLUS AUCTI ON APPRAI SALS

4150- 415. 60- 10 General Supplies 4,500
TEXT

OFFI CE SUPPLI ES, WATER

4150-415. 60- 15 Small Tool s & Equi prent 3,000
TEXT
CHAIR, CHAIR MAT (3), KEYBOARD, CALCULATOR

PRI NTER/ CC MACHI NE/ CHECK SCANNER

4150- 415. 60- 25 Gasol i ne 300

TEXT
FI NANCE VEH CLE

360
900

1, 800
1, 500

5, 460

TEXT AMI
200
350
500
500
120
150
200
400
250

65
2,735

TEXT AMI
26, 400
250
26, 650

TEXT AMI
4,500
4,500

TEXT AMI
1, 000
2,000
3, 000

TEXT AMI
300
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001- 4150- 415. 99- 12 Vehicl e Fund
001- 4150-415.99-17 Technol ogy Repl acenent
001- 4192- 416. 30-34 Ot her

TEXT

I T CONSULTI NG

001-4192-416. 40- 30 Repair & Mai ntenance

TEXT

PRI NTERS AND HARDWARE REPAI R

001-4192-416. 40-31 Conput er

TEXT

ANNUAL SOFTWARE MAI NTENANCE
CENTRAL SQUARE

OFFI CE 365

| BM EQUI PMENT
EXTREVE SW TCH
SYMANTEC EMAI L

DELL SUPPORT

M CR PRI NTERS

SOLARW NDS

GRANI CI S VEB HOSTI NG
WATCHGUARD FI REWALLS

KNOWB4

BOLD STRATEQ ES (ECP ONLI NE)

PDQ DEPLOY | NVENTORY

| NTERVAPPER

KEEPER SECURI TY PASSWORD MANAGER

SOPHOS

BARRACUDA BACLI [
DOVAI N RENEVWALS

SI MPLE NDM
UBI Q WF

JI TBI T HELPDESK

001-4192-416. 50-20 | nsurance

TEXT

GENERAL LI ABI LI TY | NSURANCE

ACCOUNT DESCRI PTI ON

Sof t war e Mai nt

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

4,000
3, 550
20, 000

4,000

210, 000

6, 935

300

TEXT AMI
20, 000
20, 000

TEXT AMI
4,000
4,000

TEXT AMI

48, 000
45, 000
7,000
6, 100
9, 500
12, 500
1, 000
1, 500
9, 500
9, 500
3, 600
6, 500
4,000
1, 000
500
20, 000
20, 000
500
2,500
400

1, 400
210, 000

TEXT AMI
6, 935
6, 935
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-

001-

001-

001-

001-

001-
001-

4192-416. 50- 30 Conmuni cati ons

TEXT

CELLULAR PHONES

MI'A- CENTREX (373-6403/373-1798)
MI'A | NTERNET

MIA MNET2496

MIA M| T3353

MIA- PRI 3917

LONG DI STANCE

4192-416. 50-81 Travel

TEXT

LOCAL M LEAGE REI MBURSEMENT
4192-416.50-82 Staff Devel opnment
TEXT

SD-WAN OR SECURI TY TRAI NI NG

4192-416. 60- 10 General Supplies

TEXT
MEDI A, CABLI NG, UPS BATTERYS

4192-416. 60-15 Small Tool s & Equi prent

TEXT

LAN TOCLS TESTI NG EQUI PVENT
NETWORK SW TCHES

UPS SYSTEMS

4192-416.99- 17 Technol ogy Repl acenent

4210-420. 30-32 Lega

TEXT

GENERAL LEGAL SUPPORT
QUTSI DE LEGAL SUPPORT
SOP REVI EW

ACCOUNT DESCRI PTI ON

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

36, 750

500

6, 000

1, 200

14, 500

10, 600
13, 250

TEXT AMI

1, 200

1, 300

8, 000

10, 000
7,200

8, 500

550

36, 750

TEXT AMI
500
500

TEXT AMI
6, 000
6, 000

TEXT AMI
1, 200
1, 200

TEXT AMI
2,000
10, 000
2,500
14, 500

TEXT AMI
2,250
9, 000
2,000
13, 250
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

FY2024 ADOPTED SUPPLEMENTAL BUDGET

ACCOUNT DESCRI PTI ON

001-4210-420. 30-34 O her

TEXT
SART, PROMOTI ONAL TESTI NG

001-4210-420. 40-11 WAt er/ Sewer age

TEXT
WATER/ SEWAGE

001-4210-420. 40-12 Waste Di sposal

TEXT
WASTE DI SPOSAL

001-4210-420. 40- 20 C eani ng

TEXT

FACI LI TY CLEANI NG - JANI TORI AL
CARPET CLEANI NG

ALSCO MATS - WEEKLY REPLACEMENT

001- 4210- 420. 40- 30 Repair & Mai ntenance

TEXT

REPAI R & MAI NTENANCE FOR 2 VEHI CLES
GENERATOR FLUSH

TAYLOR FI RE ALARM SPRI NKLER & EXTI NGUI SHER

001- 4210- 420. 40- 31 Comput er Sof t ware Mai nt

TEXT

CRADLEPQO NT/ FI RSTNET SERVI CE & SUPPORT
CRADLEPO NT NETCLOUD SERVI CE

HP SERVER NMAI NTENANCE/ SUPPORT
WATCHGUARD SERVER MAI NTENANCE/ SUPPORT
HP NI MBLE/ VMAARE MAI NTENANCE/ SUPPORT

001-4210-420. 40-40 Rental s

TEXT
COPI ER RENTAL

EXPENDITURE DETAIL

2,800

3, 000

3, 000

64, 200

2,135

43, 599

3,400

TEXT AMI
2,800
2,800

TEXT AMI
3, 000
3, 000

TEXT AMI
3, 000
3, 000

TEXT AMI
60, 000
2,000
2,200
64, 200

TEXT AMI
8, 000
1, 000
3,135
12,135

TEXT AMI
16, 800
5,119
4,571
7,761
9, 348
43, 599

TEXT AMI
3,400
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001-4210-420. 40-91 Contractual Services
LEVEL TEXT
24RP GUARDI AN FI RE MONI TORI NG
CUMM NS NW GENERATOR | NSPECTI ON
001-4210-420. 50-20 I nsurance
LEVEL TEXT
24RP GENERAL LIABILITY [/ AUTO / PROPERTY | NSURANCE
001-4210-420. 50- 30 Conmuni cati ons
LEVEL TEXT
24RP CELLULAR PHONES
POSTAGE
LONG DI STANCE
MTA LI NES FOR FAX, DATAMASTER, DTV
001-4210- 420. 50-40 Adverti sing
LEVEL TEXT
24RP PSA & ADVERTI SEMENTS
001-4210-420. 50-50 Printing & Binding
LEVEL TEXT
24RP BUSI NESS CARDS/ PRI NTI NG PRESENTATI ONS
001-4210-420.50-81 Travel
LEVEL TEXT
24RP TRAVEL FOR CH EF/ ADM N STAFF
001-4210-420. 50-82 Staff Devel oprent
LEVEL TEXT
24RP APOA CONFERENCE

RVS TRAI NI NG FOR 2 ADM N STAFF
CRI ME ANALYST TRAI NI NG

4,225

42,475

46, 305

500

1, 000

10, 000

5, 850

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

3,400

725
3, 500
4,225

42,475
42,475

1, 655
2,400
250
42, 000
46, 305

500
500

1, 000
1, 000

10, 000
10, 000

350
1, 600
1, 000
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-4210-420. 60-10 Cenera

001-4210-420. 60-15 Smal |

ACCOUNT DESCRI PTI ON

PROPERTY & EVI DENCE TRAI NI NG
Pl O TRAI NI NG

AK COMMANDERS CONFERENCE - CHI EF
| ACP CONFERENCE - CHI EF

001- 4210- 420. 50- 85 Dues & Subscri ptions

TEXT
| ACP MEMBERSHI P
| ACP NET ACCESS

APOA FI ELD MANUALS/ AK CRI M NAL & TRAFFI C LAW
| NTERNATI ONAL ASSCCI ATI ON OF PROPERTY & EVI DENCE

AACOP MEMBERSHI P
ADOBE ACROBAT DC PRO
SCHEDULE ANYWHERE

Suppl i es
TEXT
PAPER & OFFI CE SUPPLI ES

Tool s & Equi prrent

TEXT
NEW OR REPLACEMENT/ REPAI R

001-4210-420. 60-16 Uniforns & d ot hi ng

TEXT
UNI FORMS / DUTY GEAR

001-4210-420. 60-21 Natural Gas

TEXT
ENSTAR

001-4210-420. 60-22 Electricity

TEXT
MEA

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

1, 000
1, 000
400
500
5, 850

4,201

TEXT AMI
190
1, 325
1, 000
100
100
782
704
4,201

3, 500
TEXT AMI
3, 500
3, 500
3, 000
TEXT AMI
3, 000
3, 000
3, 000
TEXT AMI
3, 000
3, 000
26, 000
TEXT AMI
26, 000
26, 000
60, 000
TEXT AMI

60, 000
60, 000
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001-4210-420. 60-25 Gasol i ne

LEVEL TEXT

24RP FUEL FOR 2 ADM N VEHI CLES
001-4210-420. 99-12 Vehicl e Fund
001-4210-420. 99-17 Technol ogy Repl acenent
001-4224-420. 30-34 O her

LEVEL TEXT

24RP FORENSI C EXAM NATI ONS
001- 4224- 420. 40- 30 Repair & Mai ntenance

LEVEL TEXT

24RP VEHI CLE REPAI R & MAI NTENANCE FOR 3 VEHI CLES
001-4224-420. 40-40 Rental s

LEVEL TEXT

24RP COPI ER RENTAL
001-4224-420. 50- 20 | nsurance

LEVEL TEXT

24RP GENERAL LI ABILITY / AUTO | NSURANCE
001-4224-420. 50- 30 Communi cati ons

LEVEL TEXT

24RP CELLULAR PHONES

LONG DI STANCE

001-4224-420.50-50 Printing & Binding

LEVEL TEXT

24RP BUSI NESS CARDS/ PRI NTI NG PRESENTATI ONS
001-4224-420.50-81 Travel

LEVEL TEXT

2,600

30, 000
3, 050
15, 000

3, 000

350

34, 055

4,020

200

11, 000

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

2,600
2,600

15, 000
15, 000

8, 000
8, 000

350
350

34, 055
34, 055

3, 845
175
4,020

200
200
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
24RP TRAVEL FOR TRAI NI NG 11, 000
11, 000
001- 4224- 420.50-82 Staff Devel opnent 4, 300
LEVEL TEXT TEXT AMT
24RP SPECI ALI ZED TRAI NI NG 4, 300
4, 300
001- 4224- 420. 60-10 Ceneral Supplies 500
LEVEL TEXT TEXT AMT
24RP PAPER & OFFI CE SUPPLI ES 500
500
001-4224- 420. 60-15 Small Tool s & Equi pnent 4,000
LEVEL TEXT TEXT AMT
24RP NEW OR REPLACEMENT/ REPAI R 4, 000
4, 000
001- 4224- 420. 60-16 Uniforms & d ot hi ng 3, 000
LEVEL TEXT TEXT AMT
24RP UNI FORMS / DUTY GEAR 3, 000
3, 000
001- 4224- 420. 60- 25 Gasol i ne 7,800
LEVEL TEXT TEXT AMT
24RP FUEL FOR 3 VEHI CLES 7,800
7,800
001- 4224- 420. 99- 12 Vehicl e Fund 30, 000
001-4224-420.99-17 Technol ogy Repl acenent 600
001- 4230- 420. 30-34 Ot her 20, 000
LEVEL TEXT TEXT AMT
24RP MEDI CAL, TOW NG | MPOUND, NOTARY, METROLOGY 10, 000
APPLI CANT TESTI NG 10, 000
20, 000
001- 4230- 420. 40- 30 Repair & Mai ntenance 45, 080
LEVEL TEXT TEXT AMT
24RP REPAI R & MAI NTENANCE FOR VEHI CLES 55, 000
FLEET CAR WASHES 10, 080
65, 080
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001- 4230- 420. 40-40 Rental s 1, 800
LEVEL TEXT TEXT AMT
24RP COPlI ER RENTAL 1, 800
1, 800
001- 4230- 420. 50- 20 | nsurance 230, 665
LEVEL TEXT TEXT AMT
24RP GENERAL LI ABILITY [/ AUTO | NSURANCE 230, 665
230, 665
001- 4230- 420. 50- 30 Communi cat i ons 23,140
LEVEL TEXT TEXT AMT
24RP CELLULAR PHONES 22,890
LONG DI STANCE 250
23, 140
001- 4230- 420.50-50 Printing & Binding 1, 000
LEVEL TEXT TEXT AMT
24RP BUSI NESS CARDS/ PRI NTI NG PRESENTATI ONS 1, 000
1, 000
001- 4230- 420. 50-81 Travel 25, 000
LEVEL TEXT TEXT AMT
24RP TRAVEL FOR TRAI NI NG 25, 000
25, 000
001- 4230- 420. 50-82 Staff Devel opnent 53, 600
LEVEL TEXT TEXT AMT
24RP ACADEMY FOR 2 OFFI CERS 28, 000
SPECI ALI ZED TRAI NI NG 10, 000
| NSTRUCTOR DEVELCOPMENT 4, 000
RECERTS FOR HNT/ DRE/ ARM DT/ LLM 6, 000
APSC CERTI FI CATI ONS 600
COWAND STAFF TRAI NI NG 5, 000
53, 600
001- 4230- 420. 60-10 Ceneral Supplies 15, 000
LEVEL TEXT TEXT AMT
24RP PATROL SUPPLI ES 15, 000
15, 000
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL

ACCOUNT NUMBER

001-4230-420. 60-12 Anmuni tion

TEXT
LETHAL AMMUNI TI ON
LESS- LETHAL & CHEM CAL MUNI TI ONS

001- 4230-420. 60-15 Snall Tool s & Equi pnent

TEXT
NEW OR REPLACEMENT/ REPAI R
WEAPONS - LETHAL/LESS LETHAL

001- 4230-420. 60-16 Uniforns & d ot hi ng

TEXT

UNI FORMS / DUTY GEAR

BALLI STI C VESTS
001-4230-420. 60-25 Gasoline

TEXT

FUEL FOR PATROL VEH CLES
001-4230-420. 60-30 WPD Reserves

TEXT

UNI FORMS / DUTY GEAR

001-4230-420. 60- 35 K9 Expense

TEXT
VET - REGULAR CARE
VET - MEDS

SUPPLI ES & FOCD
TRAI NI NG RECERTI FI CATI ON
KATS SOFTWARE

001-4230-420. 99-12 Vehicl e Fund

001- 4230-420. 99-17 Technol ogy Repl acenent
001- 4233-420. 40- 30 Repair & Maintenance

TEXT

ACCOUNT DESCRI PTI ON

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

25,000

45, 000

50, 600

78, 000

8, 000

14, 681

310, 000
7,550
15, 000

TEXT AMI
20, 000
5, 000
25,000

TEXT AMI
25,000
20, 000
45, 000

TEXT AMI
45, 000
5, 600
50, 600

TEXT AMI
78, 000
78, 000

TEXT AMI
8, 000
8, 000

TEXT AMI
5, 000
500
4,000
5, 000
181
14, 681

TEXT AMI
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ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

VEHI CLE REPAI R & MAI NTENANCE FOR 3 VEHI CLES

4233-420. 50- 20 | nsurance

TEXT

GENERAL LI ABILITY / AUTO | NSURANCE
4233-420. 50- 30 Conmuni cati ons

TEXT

CELLULAR PHONES

4233-420.50-50 Printing & Binding
TEXT

BUSI NESS CARDS/ PRI NTI NG PRESENTATI ONS
4233-420. 50- 81 Travel

TEXT

TRAVEL FOR TRAI NI NG

4233-420.50-82 Staff Devel opnment
TEXT

NASRO TRAI NI NG CONFERENCE
SPECI ALI ZED TRAI NI NG

4233-420. 50- 85 Dues & Subscriptions
TEXT

NASRO MEMBERSHI P FOR 3
4233-420. 60- 10 General Supplies
TEXT

SUPPLI ES FOR SRO ACTI VI TI ES
4233-420. 60-15 Small Tool s & Equi prent

TEXT

33, 385

3,335

150

7,500

4,000

120

300

3, 000

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

15, 000
15, 000

33, 385
33, 385

3,335
3,335

150
150

7,500
7,500

3, 000
1, 000
4,000

120
120

300
300
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ACCOUNT NUMBER

24RP NEW OR REPLACEMENT/ REPAI R
001- 4233-420. 60-16 Uniforns & d ot hi ng

LEVEL TEXT

24RP UNI FORMS / DUTY GEAR
001-4233-420. 60-25 Gasol i ne

LEVEL TEXT

24RP FUEL FOR 3 VEHI CLES
001-4233-420.99-12 Vehicle Fund
001-4233-420.99-17 Technol ogy Repl acenent
001-4240-420. 30-32 Lega

LEVEL TEXT

24RP GENERAL LEGAL SUPPORT

QUTSI DE LEGAL SUPPORT

001-4240-420. 30- 34 O her

LEVEL TEXT

24RP LANGUAGE SUPPORT / NOTARY FEES

| T SUPPORT SERVI CES ( ACS/ TEKVATE)

001- 4240- 420. 40- 11 WAt er/ Sewer age

LEVEL TEXT

24RP WATER/ SEWAGE
001- 4240- 420. 40- 12 Waste Di sposa

LEVEL TEXT

24RP WASTE DI SPOSAL
001-4240-420. 40- 20 C eani ng

LEVEL TEXT

24RP JANI TORI AL SERVI CES

CARPET CLEANI NG

ACCOUNT DESCRI PTI ON

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

900

7,800

30, 000
450
10, 000

120, 640

2,500

3, 200

24,200

3, 000
3, 000

TEXT AMI
900
900

TEXT AMI
7,800
7,800

TEXT AMI
5, 000
5, 000
10, 000

TEXT AMI
250
120, 390
120, 640

TEXT AMI
2,500
2,500

TEXT AMI
3, 200
3, 200

TEXT AMI
15, 000
1, 200

Adopted FY2024 Supplemental Budget | Page 252



LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ANNUAL DEAP CLEANI NG - CONSOLES/ W RES/ ETC. 8, 000
24,200
001- 4240- 420. 40- 30 Repair & Mai ntenance 27,300
TEXT TEXT AMI
PROCOVM FCC LI CENSE MODI FI CATI ONS/ MAI NTENANCE 5, 000
MAI NTENANCE ON OFFI CE EQUI PMENT 5, 000
BACKUP DI SPATCH SUPPORT FOR NEW EQUI PMENT 10, 000
MAI NTENANCE OF DI SPATCH VEHI CLE 500
GENERATOR FLUSH 1, 000
TAYLOR FI RE ALARM SPRI NKLER AND EXTI NGUI SHERS 3, 000
| NTEGRATE CCTV | NTO UNI VERSAL PLATFORM 2,800
27, 300
001-4240-420. 40- 31 Comnput er Software Mai nt 513, 279
TEXT TEXT AMI
COMTECH PSAP SUPPORT 124, 800
COMTECH ALl DATABASE SUPPORT 45, 000
| AED SUPPORT & MAI NTENANCE 40, 000
TOTAL COVVAND CAD & MOBI LE SOFTWARE SUPPORT 183, 750
ESRI SOFTWARE NMAI NTENANCE & SUPPORT 410
VERI NT ANNUAL SUPPORT - AUDI O LOGGER 15, 434
MOTOROLA MCC7500 - PROCOW 37, 000
| SO SOFTWARE MONI TORI NG 1, 260
RAVE- SMART 911 ANNUAL SUPPCORT(MSB TO REI MBURSE) 34, 575
Bl DDLE CONSULTI NG GROUP - CRITI CALL SOFTWARE SUPPO 1, 750
OTM CYBER SECURI TY FOR 911 NETWORK 14, 000
GUARDI AN | NSI GHTS M S REPORTI NG FOR 911 SOFTWARE 5, 500
OPEN TEXT HOST EXPLORER 12 LI CENSES (APSIN) 4,000
OTM CYBER SECURI TY MONI TORI NG 911 NETWORK 5, 800
RElI MBURSEABLE FROM MSB E911 FUND
513, 279
001-4240-420. 40-40 Rental s 2,000
TEXT TEXT AMI
COPI ER RENTAL 2,000
2,000
001- 4240- 420. 40-91 Contractual Services 11, 200
TEXT TEXT AMI
CREEKSI DE PLAZA ANNUAL ASSESSMENT 2,500
SNOW REMOVAL 3, 000
GENERATOR | NSPECTI ON 2,500
OTl S ELEVATOR | NSPECTI ON 3, 200
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL

ACCOUNT NUMBER

001-4240-420. 50- 20 I nsurance

001-4240-420. 50- 30 Conmuni cati ons

001-4240-420. 50-81 Travel

001- 4240- 420. 50-82 Staff Devel oprent

001- 4240- 420. 60-10 Ceneral Supplies

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

89, 520

TEXT
GENERAL LIABILITY / AUTO/ PROPERTY | NSURANCE

111, 000

TEXT

CELLULAR PHONES AND | PADS- CONNECTI ON/ TESTI NG
LOCAL PHONE & | NTERNET

E911 LINES & CI RCUI TS

ALMR CIRCUI T TO ALCANTRA

GCl LONG DI STANCE

PACI FI C APPLI ED TECHNOLOGY- MATCOM & WPD
ALASKA APSIN | P CONNECTIONS / CIRCU TS
MATCOM & WPD + NEW 10M5 CI RCU T FROM WPD

001-4240-420.50-50 Printing & Binding 5, 500

TEXT

RECRUI TMENT, TRAI NI NG PUBLI C OUTREACH

25,000
TEXT

TRAVEL FOR TRAI NI NG

25,500
TEXT

TRAI NI NG FOR TELECOVMUNCATCRS
TELECOVMUNI CATOR CERTI FI CATI ONS - E911 REI MBURSABLE

001- 4240- 420. 50- 85 Dues & Subscri ptions 3,500

TEXT
NENA/ APCO MEMBERSHI PS - MORE | NVOLVEMENT

17,000

TEXT

11, 200

TEXT AMI
89, 520
89, 520

TEXT AMI
5, 000
30, 000
40, 000
10, 000
4,250
3, 500
10, 000
8, 250
111, 000

TEXT AMI
5, 500
5, 500

TEXT AMI
25,000
25,000

TEXT AMI
15, 500
10, 000
25,500

TEXT AMI
3, 500
3, 500

TEXT AMI
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FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-
001-
001-

LEVEL
24RP

001-
001-
001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL

COPI ER PAPER, OFFI CE SUPPLI ES, WATER

4240- 420. 60- 15 Smal |l Tool s & Equi prent 22,500
TEXT

SMALL COWVPUTER COVPONENTS, KEYBOARDS, APC UNI TS,

4240- 420. 60-16 Unifornms & Cd ot hi ng 2,500

TEXT
MATCOM LOGOVEAR

4240- 420. 60- 21 Natural Gas 17,000
4240- 420. 60- 22 El ectricity 60, 000
4240- 420. 60- 25 Gasol i ne 2,150
TEXT

GASCLI NE FOR DI SPATCH VEHI CLE
FUEL FOR CGENERATOR

4240- 420. 99-12 Vehicl e Fund 6, 000
4240- 420. 99- 17 Technol ogy Repl acenent 33,950
4250- 420. 40- 11 Wat er/ Sewer age 1, 500
TEXT

WATER/ SEWAGE

4250- 420. 40- 20 O eaning 6, 180
TEXT

FACI LI TY CLEANI NG - JANI TORI AL

ALSCO MATS WEEKLY REPLACEMENT

4250- 420. 40- 30 Repair & Mai ntenance 38, 000
TEXT

BUI LDI NG FACI LI TY

4250- 420. 40- 31 Conput er Sof t ware Mai nt 5,239

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

17,000
17,000

22,500
22,500

2,500
2,500

650
1, 500
2,150

1, 500
1, 500

4,380
1, 800
6, 180

3, 000
3, 000
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ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

FLEET MANAGEMENT SOFTWARE

4250-420. 40-40 Rental s

TEXT

PRI NTER/ COPlI ER RENTAL

4250-420. 40-91 Contractual Services
TEXT

GUARDI AN FI RE MONI TORI NG

TAYLOR FI RE ALARM EXTI NGUI SHERS
USED O L REMOVAL SERVI CE

4250- 420. 50- 20 | nsur ance

TEXT

GENERAL LI ABI LITY AND AUTO | NSURANCE
4250-420. 50- 30 Conmuni cati ons
TEXT

CELLULAR PHONE

LONG DI STANCE

4250- 420. 50-50 Printing & Binding
TEXT

BUSI NESS CARDS/ PLACARDS

4250-420. 50-81 Travel

TEXT

TRAVEL

4250- 420. 50- 82 Staff Devel opnment

TEXT
TRAI' NI NG Gw TAHCE

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

350

1, 420

2,145

590

200

2,000

2,000

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

5,239
5,239

350
350

420
500
500
1, 420

2,145
2,145

540
50
590

200
200

2,000
2,000

2,000
2,000

Adopted FY2024 Supplemental Budget | Page 256



LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

001-

001-

001-

001-

001-

001-

001-

4250- 420. 50- 85 Dues & Subscri ptions
TEXT

FLEET MANUAL/ DI AGNGCSTI CS

4250- 420. 60- 10 General Supplies
TEXT

OFFI CE SUPPLI ES
VEHI CLE MAI NTENANCE SUPPLI ES

4250- 420. 60- 15 Smal |l Tool s & Equi prent

TEXT

NEW OR REPLACEMENT/ REPAI R
TRANSM SSI ON FLUI D FLUSH MACHI NE
12K LB 2 POST VEH CLE LI FT FOR BAY 2
40 GALLON PARTS WASHER TANK
TRANSM SSI ON JACK

TRANSM SSI ON REMOVAL JACK

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

2,200

16, 000

41, 058

ALI GNMVENT SET UP-1 NCLUDES MACHI NE AND 2 PCST LI FTS

4250- 420. 60-16 Unifornms & Cd ot hing
TEXT

UNI FORMS & GEAR REPLACEMENT

4250- 420. 60- 25 Gasoline

TEXT

FUEL FOR SHOP VEHI CLE

4250- 420. 70- 40 Machi nery & Equi pnent
TEXT

TIRE STORAGE UNI'T

4260- 420. 30- 32 Legal

TEXT
GENERAL LEGAL SUPPORT AND APPEALS

2,000

2,600

10, 000

15, 000

TEXT AMI
2,200
2,200

TEXT AMI
1, 000
15, 000
16, 000

TEXT AMI

3, 000

5, 940

9, 997

500

1, 239

2,748
17,634

41, 058

TEXT AMI
2,000
2,000

TEXT AMI
2,600
2,600

TEXT AMI
10, 000
10, 000

TEXT AMI
15, 000
15, 000
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001-4260-420. 30- 34 O her
LEVEL TEXT
24RP NUI SANCE VEHI CLE TOW NG
NUl SANCE PROPERTY CLEAN UP
001- 4260- 420. 40- 30 Repair & Mai ntenance
LEVEL TEXT
24RP VEHI CLE REPAI R & MAI NTENANCE
001- 4260- 420. 40- 31 Comput er Sof t ware Mai nt
LEVEL TEXT
24RP Cl TI ZENSERVE
001-4260- 420. 50- 20 | nsur ance
LEVEL TEXT
24RP GENERAL LI ABILITY / AUTO | NSURANCE
001- 4260- 420. 50- 30 Communi cat i ons
LEVEL TEXT
24RP CELLULAR PHONES AND MODEMS
001-4260-420. 50-81 Travel
LEVEL TEXT
24RP TRAVEL FOR TRAI NI NG
001- 4260- 420. 50-82 Staff Devel oprent
LEVEL TEXT
24RP ANI MAL CONTROL AND MUNI Cl PAL CODE TRAI NI NG
001-4260-420. 50-93 Aninal Contro
LEVEL TEXT
24RP VAT- SU BOROUGH FOR ANI MAL CONTROL SERVI CES

8, 000

3, 000

2,400

11, 925

1,150

1, 000

2,500

30, 800

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

5, 000
3, 000
8, 000

3, 000
3, 000

2,400
2,400

11, 925
11, 925

1,150
1,150

1, 000
1, 000

2,500
2,500

29, 800
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
| NCl DENTAL ANl MAL CONTROL CHARGES 1, 000
30, 800
001- 4260- 420. 60- 10 Ceneral Supplies 1, 700
LEVEL TEXT TEXT AMT
24RP NOTEBOCKS, NOTI CE TAGS 400
DRONE OPERATI ONS - BATTERI ES AND PROPELLERS 1, 300
1, 700
001- 4260- 420. 60-15 Snall Tool s & Equi pnent 5, 600
LEVEL TEXT TEXT AMT
24RP BROOVS, SHOVELS, AN MAL CAGES & EQUI PMENT 2,500
TRUCK BED SLI DER 2, 650
DANGEROUS ANl MAL EQUI PMENT 450
5, 600
001- 4260- 420. 60- 16 Uni forms & d ot hi ng 1, 500
LEVEL TEXT TEXT AMT
24RP UNI FORMS & DUTY GEAR 1, 500
1, 500
001- 4260- 420. 60- 25 Gasol i ne 7,500
LEVEL TEXT TEXT AMT
24RP FUEL FOR CODE COWPLI ANCE OFFI CER / RANGERS 7,500
7,500
001- 4260- 420. 99- 12 Vehicl e Fund 6, 000
LEVEL TEXT TEXT AMT
24RP VEH CLE FUND REPLACEMENT 6, 000
6, 000
001- 4260- 420. 99-17 Technol ogy Repl acenent 600
LEVEL TEXT TEXT AMT
24RP TECHNOLOGY REPLACENMENT 600
600
001- 4310- 431. 30- 32 Legal 15, 000
LEVEL TEXT TEXT AMT
24RP GENERAL LEGAL SUPPORT 12, 000
LEGAL SUPPORT - NU SANCE PROPERTY 3, 000
15, 000
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

001-4310-431. 30-34 O her

TEXT

MATSU BOROUGH PLAT RECCRDI NGS AND OTHER FEES
SAFETY PROGRAM DEVELOPMENT

VELLS FARGO PAYMENT PROCESSI NG FOR PLANS
STATE OF ALASKA H GHVWAY EVENT PERM T ( PARADE)
G S PROGRAM

GRANT WRI TI NG SUPPORT

001-4310-431. 40-30 Repair & Maintenance

TEXT
SERVI CE TO PLOTTERS

VEHI CLES - Tl RE CHANGEOVER, W PERBLADE | NSTALL,

MECHANI CAL WORK, VEHI CLE LI CENSE FEES
SERVI CE TO PRI NTERS

001-4310-431. 40-31 Comput er Software Mai nt

TEXT

DLT SOLUTI ONS - AUTOCAD MAP 3D AND AUTCODESK GOLD

ESRI - ARC A S

VELOCI TY EHS - MSDS ONLI NE ANNUAL MAI NTENANCE
CI TI ZENSERVE

ASSET MANAGEMENT SOFTWARE

001-4310-431. 40-40 Rental s

TEXT

ROOM RENTALS FOR MEETI NGS

COPI ER RENTAL

001-4310-431.50-20 I nsurance

TEXT

GENERAL LI ABILITY / AUTO | NSURANCE

001-4310-431. 50- 30 Conmuni cati ons

TEXT
CELLULAR PHONES

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

23,000

TEXT AMI

1, 200

1, 200

500

100

10, 000

10, 000
23,000

1, 600
TEXT AMI
500
600

500
1, 600

27,875

TEXT AMI
2,466
2,750
3,059
9, 600
10, 000
27,875

3,450
TEXT AMI
500
2,950
3,450
7,065
TEXT AMI
7,065
7,065
4,210

TEXT AMI
1, 860
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

GCl - LONG DI STANCE
POSTAGE
COURI ER - PACKAGE AND LETTER DELI VERY

MI'A- LOCAL SERVI CE
907-357-9131 / 907-373-6748

001-4310-431. 50-40 Advertising 3,

TEXT
NEWSPAPER ADS FOR GRANTS, PURCHASI NG ROAD CLOSURE
STI CKERS, SIGNS, C TY SEALS, OTHER ADVERTI SI NG

001-4310-431.50-81 Travel
TEXT

TRAVEL FOR ANCHORAGE TRAI NI NG - ADM N STAFF
TRAVEL TO DEADHORSE - Al RPORT OPERATI ONS

001-4310-431.50-82 Staff Devel oprent 3,

TEXT

SAFETY TRAI NI NG AND CERTI FI CATION - CPR, FIRST AID
FI RE EXTI NGUI SHER

CEU S FOR ADM NI STRATI VE STAFF

TUI TI ON ASSI STANCE PROGRAM

001-4310-431. 50-85 Dues & Subscriptions 1,

TEXT

AMERI CAN PUBLI C WORKS ASSCCI ATI ON MEMBERSHI P
DI RECTOR & DEPUTY DI RECTOR

FRONTI ERSMAN - ANNUAL SUBSCRI PTI ON

ASCE MEMBERSHI P

001-4310-431. 60-10 General
TEXT
OPERATI ONAL - OFFI CE SUPPLI ES, COFFEE, MAPS, WATER

PERSONAL PROTECTI VE EQUI PMENT
TONER CARTRI DGES FOR PLOTTER AND PRI NTERS

001-4310-431. 60-15 Smal |

Suppl i es 3,

Tool s & Equi prrent 9,

400

950

000

170

600

600

300
200
250
1, 600

4,210

TEXT AMI
2,750
650
3,400

TEXT AMI
500
450
950

TEXT AMI
500

2,000
500
3, 000

TEXT AMI
500

170
500
1,170

TEXT AMI
2,000
800
800
3, 600
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

001-

001-
001-

001-

001-

001-

001-

TEXT

EXPENDITURE DETAIL

OFFI CE FURNI TURE, OFFI CE EQUI PVENT, RADI GS, FANS

STAND UP WORKSTATI ONS
AED PADS ( SAFETY)

4310- 431. 60- 25 Gasoline
TEXT

GASCLI NE

4310-431.99-12 Vehicle Fund

4310-431.99- 17 Technol ogy Repl acenent

TEXT
COVPUTER REPLACEMENT

4320-432. 40- 11 Wat er/ Sewer age

TEXT
CITY WATER / SEVER - ROADS SHOP ( CENTAUR)

4320-432. 40- 12 Waste Di sposal

TEXT
DENALI REFUSE - ROADS SHOP (191 E. CENTAUR)

4320-432. 40- 20 d eani ng

TEXT
JANI TORI AL SERVI CES - ROADS SHOP ( CENTAUR)
ALSCO MATS & COVERALLS CLEANI NG & REPLACEMENT

4320-432. 40- 30 Repair & Mai ntenance

TEXT

VEHI CLES - TI RE CHANGOVER, W PERBLADE | NSTALL,
MECHANI CAL WORK, VEHI CLE LI CENSE FEES

STREETLI GHT REPAI R & SUPPLI ES

HEAVY EQUI PMENT UPKEEP, DOT | NSPECTI ONS

FABRI CATI ON - ENDGATES, SPI NNERS, GRATES

780

5, 000
600

1, 500

4,000

6, 905

99, 430

STEAM THAW NG - CULVERTS, RI GHT- OF-WAY, GLACI ATI ON

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

3, 200
4,400
2,000
9, 600

780
780

1, 200
1, 200

1, 500
1, 500

4,000
4,000

4,800
2,105
6, 905

4,250

15, 000
48, 000
5, 500
4,500

Adopted FY2024 Supplemental Budget | Page 262



FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
TAYLOR FI RE PROTECTI ON - EXTI NGUI SHER AND ALARM 530
| NSPECTI ON AND REPAI R - ROADS SHOP ( CENTAUR)
SQA/ DOT - OVERSI ZE PERM TS (JD GRADER, CAT GRADER, 1, 650
DOCSAN LOADER)
ROADS SHOP BUI LDI NG MAI NTENANCE 20, 000
99, 430
001-4320-432. 40-40 Rental s 15, 250
LEVEL TEXT TEXT AMI
24RP COMPACTOR, COMPRESSOR, EXCAVATOR, SWEEPER, 15, 000
CONCRETE SAW DRUM ROLLER
COPI ER RENTAL 250
15, 250
001-4320-432. 40-91 Contractual Services 257, 250
LEVEL TEXT TEXT AMI
24RP ROAD MAI NTENANCE - GRADI NG, SWEEPI NG, DI TCH NG, 185, 000
SNOW REMOVAL, OTHER CONTRACTED MAI NTENANCE /
SERVI CE
ALASKA RAI LROAD - RAI LROAD CROSSI NGS, PERM T FEES 37, 250
ROADSI DE WEED M Tl GATI ON 10, 000
DANGER TREE REMOVAL 25, 000
257, 250
001-4320-432. 50- 20 | nsurance 28, 500
LEVEL TEXT TEXT AMI
24RP GENERAL LIABILITY [/ AUTO / PROPERTY | NSURANCE 28, 500
28, 500
001-4320-432. 50- 30 Conmuni cati ons 8,710
LEVEL TEXT TEXT AMI
24RP CELLULAR PHONES 3, 560
COURI ER - PACKAGE AND LETTER DELI VERY 250
MATANUSKA TELEPHONE ASSCCI ATl ON 3, 600
MNET335307- ROADS MAI NTENANCE SHOP
LOCAL/ LONG DI STANCE SERVI CES 1, 300
8,710
001- 4320- 432. 50-40 Adverti sing 250
LEVEL TEXT TEXT AMI
24RP NEWSPAPER ADS - SNOW REMOVAL, ROAD CLOSURES 250
250
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LEVEL
24RP

LEVEL

24RP

LEVEL

24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

001- 4320-432.50-82 Staff Devel opnent 3, 660
TEXT TEXT AMT
SAFETY AND TRAI NI NG CERTI FI CATION - CPR, FIRST AID 360
FI RE EXTI NGUI SHER
WORK ZONE SAFETY AND FLAGA NG 2,550
AMERI CAN PUBLI C WORKS ASSOCI ATI N - SUPERVI SOR 150
M SCELLANEQUS TRAI NI NG CLASSES 600
3, 660
001- 4320- 432. 50-85 Dues & Subscriptions 1, 070
TEXT TEXT AMT
ALASKA DI GLI NE - DUES FOR LOCATE SERVI CES 1,070
1,070
001-4320-432.50-90 O h Purchased Services 13, 480
TEXT TEXT AMT
USED O L, PAINT, ANTI FREEZE DI SPOSAL 5, 000
ALASKA RAI LROAD - BLANKET PERM T - STORM SEWER LI NES 880
TRAFFI C CONTROL SERVI CES 2,000
MATANUSKA ELECTRI C ASSCOCI ATl ON- STREETLI GHT | NSTALL 5, 000
RESPI RATOR FI T TESTI NG 600
13, 480
001- 4320- 432. 60-10 Ceneral Supplies 205, 800
TEXT TEXT AMT
STREET SIGNS, POSTS, CAPS, TELESPAR 7,500
STRI PI NG PAINT - WHI TE, YELLON MVA AND SUPPLI ES 11, 000
SALT AND SAND 77,000
CALCIUM CH PS, COLD PATCH 55, 000
ASPHALT 7,500
GRAVEL 6, 000
CRACK SEAL MATERI AL (25% PAVEMENT PER YEAR) 5, 700
CUTTI NG EDGES 10, 300
HEAVY EQUI PMENT, VEH CLE PARTS AND SUPPLI ES 17, 270
PERSONAL PROTECTI VE EQUI PMENT 1, 200
PROPANE - | NFARED, HEAT LANCE 2,150
FI RST Al D SUPPLI ES 180
BROOM HEADS 5, 000
205, 800
001- 4320- 432. 60-15 Smal|l Tool s & Equi pnent 26, 000
TEXT TEXT AMT
ELECTRI C, PNEUVATI C, HAND TOOLS AND EQUI PMENT 9, 000
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
GENERATOR EMERCGENCY TRANSFER SW TCH 17,000
26, 000
001-4320-432.60-16 Unifornms & C ot hing 2,500
LEVEL TEXT TEXT AMI
24RP CLOTHI NG - BOOTS, BIBS, RAI NGEAR, JACKETS, VESTS 2,500
2,500
001-4320-432. 60-21 Natural Gas 9, 800
LEVEL TEXT TEXT AMI
24RP ENSTAR 9, 800
2A CENTURY PARK 3 - ROADS SHOP - CENTAUR
METER #158456
9, 800
001-4320-432.60-22 Electricity 120, 000
LEVEL TEXT TEXT AMI
24RP MATANUSKA ELECTRI C ASSCCI ATl ON 120, 000

SPRUCE AND N LUCI LLE SI GNAL LI GHT #TE12983

RR CROSSI NG ARM S. MACK #A02021098
HALLEA LN RAI LROAD CROSSI NG #TE809002
COTTONWOCD PK LI GHTS #T75110

RR CROSSI NG BY TRATMENT PLANT #TE8126
GLENWOOD RR CROSSI NG #T65588

TALLERI CO - #A02011805

PHASE || STREETLI GHTS / SWANSON #TE2
VEA STREETLI GHTS (140)

KGB/ SUSI TNA STREETLI GHTS - #TE810686
FRED NELSON L44 (CEMETERY) #T61818
BRI DCESTONE # TE815871

CENTURY PARK || B3L2 LIGHT #T73719

FI SHHOOK AND PECK #T71893

CENTURY PARK || B3L3 AND L4 #TE400051
GGL B1L7 #T73720

GVC B3L20 #T75954

PROSPECTOR HI LLS B1L13 #T71431

48

0046

WASI LLA Al RPARK | NDY TOMMY MCE STORM #TE90299

M SSION HI LLS 1

CRUSEY STREET LI GHTS #TE20058

M SSI ON HI LLS #A02044283

BRI DGESTONE S/ L #T75461

ROADS SHOP ( CENTAUR) #TE400259
LUCAS RD / SPRUCE AVENUE #AK0200118
LUCAS RD / SPRUCE AVENUE #AK 0200216
DESKA STREET LI GHTS #A02046036
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ACCOUNT NUMBER

001-

LEVEL
24RP

001-

LEVEL
24RP

001-
001-
001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

CLAPP ST LOAD CENTER ( MENARD) #A12000508

4320- 432. 60- 25 Gasol i ne

TEXT
DI ESEL - FOR FUEL DI SPENSI NG TANK
VEHI CLE FUEL

4320-432. 70- 40 Machi nery & Equi pnent

TEXT
COVPRESSOR, COWVPACTOR, REPLACEMENT TOCLS
AND EQUI PMENT

4320-432.99-12 Vehicle Fund
4320-432.99- 17 Technol ogy Repl acenent
4330-433. 40- 11 Wat er/ Sewer age

TEXT
CTY WATER / SEVER - CITY HALL, BLIND NI CK SHOP

4330-433. 40- 12 Waste Di sposal

TEXT

WASTE DI SPCSAL - CI TY HALL

BLI ND NI CK SHOP

HOVELESS CLEANUP - ONCE PER YEAR

4330-433. 40- 20 d eani ng

TEXT

JANITORIAL - CITY HALL, PARKS SHOP

ALSCO MATS & COVERALLS CLEANI NG & REPLACEMENT
W NDOW CLEANI NG - CI TY HALL

CARPET CLEANI NG - 2 TI MES

4330- 433. 40- 30 Repair & Mai ntenance

TEXT

OFFI CE EQUI PMENT SERVI CE AND REPAI R

VEHI CLES - Tl RE CHANGEOVER, W PERBLADE | NSTALL
MECHANI CAL WORK, VEHI CLE LI CENSE FEES

80, 000

5, 000

50, 000
300
3,700

7,500

39, 520

40, 800

120, 000

TEXT AMI
65, 000
15, 000
80, 000

TEXT AMI
5, 000

5, 000

TEXT AMI
3,700
3,700

TEXT AMI
4,500
2,500
500
7,500

TEXT AMI
31, 500
4,100
2,920
1, 000
39, 520

TEXT AMI
1, 620
5, 400
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-

001-

001-

001-

001-

FY2024 ADOPTED SUPPLEMENTAL BUDGET

ACCOUNT DESCRI PTI ON

CITY BU LDl NGS, BO LERS, HVAC UNITS, FENCES

CEMETERY VELL REPAI R

TAYLOR FI RE PROTECTI ON - EXTI NGUI SHER AND ALARM

EXPENDITURE DETAIL

28, 000

1, 450

| NSPECTI ON AND REPAIR - CI TY HALL, BLIND NI CK SHOP

TON NG SERVI CE

SVEEPI NG CI TY PARKI NG LOTS

OVERSI ZE PERM TS

4330- 433. 40- 31 Conput er Sof t ware Mai nt
TEXT

CI MS - RAEMAKER 10/1/2023 - 9/30/2024

4330- 433. 40-40 Rental s

TEXT

MAN LI FT, DOZER, EXCAVATOR, CH PPER, PILE DRI VER

4330-433. 40-91 Contractual Services

TEXT
GENERATOR I NSPECTION - G TY HALL UNIT 10

OTHER CONTRACTED SERVI CES, ASBESTOS TESTI NG
TAYLOR FI RE PROTECTION - CITY HALL MONI TORI NG

LOCKSM TH

ELECTRI Cl AN

PLUVBER

4330-433.50-20 | nsurance

TEXT

GENERAL LIABILITY / AUTO/ PROPERTY | NSURANCE

4330-433. 50- 30 Conmuni cati ons

TEXT

CELLULAR PHONES

COURI ER - PACKAGE AND LETTER DELI VERY

MATANUSKA TELEPHONE ASSOCI ATI ON
IMNET3353. 16 - CITY SHOP (BLIND NI CK)

LOCAL SERVI CE - 907-373-4762 - SHOP FAX

GCl - LONG DI STANCE

500

3, 500
330
40, 800

2,885

TEXT AMI
2,885
2,885

5, 000

TEXT AMI
5, 000
5, 000

25,080

TEXT AMI

2,000
2,100

480

500
10, 000
10, 000
25,080

48, 320

TEXT AMI
48, 320
48, 320

4,730

TEXT AMI
1,220
250
2,900

260
100
4,730
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-

001-

001-

001-

001-

001-

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

4330-433.50-82 Staff Devel opnment 2,150
TEXT
UNI VERSI TY ALASKA ANCHORAGE - M NI NG & PETROLEUM

CERTI FI CATI ON, BO LER MAI NTENANCE
SAFETY TRAI NI NG AND CERTI FI CATION - CPR, FIRST AID

FI RE EXTI NGUI SHER
ENVI RONMENTAL MANAGEMENT - ASBESTOS CERT/ LI CENSI NG
ENVI RONMVENTAL MANAGEMENT - ASBESTOS | NSPECTI ON

TRAI NI NG

4330-433. 50- 85 Dues & Subscriptions 65

TEXT
SKETCH UP SHOP DESI GN (50% - ALSO SEE PARKS)

4330-433.50-90 O h Purchased Services 875

TEXT
BEACON TESTI NG
RESPI RATOR FI T TESTI NG

4330-433. 60- 10 General Supplies 32,120
TEXT

OPERATI ONAL AND MAI NTENANCE SUPPLI ES

JANI TORI AL SUPPLI ES

PERSONAL PROTECTI VE EQUI PMENT

FLAGS - STATE, CITY, FEDERAL

4330-433. 60-15 Small Tool s & Equi prent 9,700
TEXT
ELECTRI C, PNEUVATI C, HAND TOOLS, OFFI CE FURNI TURE

OFFI CE EQUI PMENT, RADI OS

REPLACE FAI LI NG EQUI PMENT

4330-433.60-16 Unifornms & O ot hing 1, 000
TEXT
CLOTHI NG - BOOTS, BIBS, RAI NGEAR, JACKETS, VESTS

TEXT AMI
700

500

500
450

2,150

TEXT AMI
65
65

TEXT AMI
500
375
875

TEXT AMI
19, 500
10, 250
600
1,770
32,120

TEXT AMI
2,700

7,000
9,700

TEXT AMI
1, 000
1, 000
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ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

001-4330-433. 60-21 Natural Gas

LEVEL TEXT
24RP ENSTAR

1-4 1 NDI AN HI LLS SHOP ( BLI ND NI CK)

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

23,500

METER #3209

22-3 TOMNSITE CI TY HALL - METER #8113

001-4330-433.60-22 Electricity

LEVEL TEXT

24RP MATANUSKA ELECTRI C ASSCCI ATl ON
CITY HALL #TE90136
BLI ND NI CK SHOP - #TE90318

001-4330-433. 60- 25 Gasol i ne
LEVEL TEXT
24RP DI ESEL - FOR GENERATORS
VEH CLE FUEL CROALEY & CI RCLE K
001-4330-433.99-12 Vehicl e Fund

LEVEL TEXT
24RP VEH CLE FUND REPLACEMENT

001-4330-433.99-17 Technol ogy Repl acenent

LEVEL TEXT
24RP COVPUTER REPLACEMENT
001- 4510-451. 30- 34 O her
LEVEL TEXT
24RP CONSULTATI ON FEES
001- 4510-451. 40-11 WAt er/ Sewer age

LEVEL TEXT

51, 000

11, 150

5, 000

300

1, 000

3, 000

24RP Cl TY WATER/ SEWER - | NCLUDES BOTH BUI LDI NGS

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

23,500

23,500

51, 000

51, 000

650

10, 500
11, 150

5, 000
5, 000

600
600

1, 000
1, 000

3, 000
3, 000
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001- 4510- 451. 40- 12 Waste Di sposal 2,000
LEVEL TEXT TEXT AMT
24RP MJUSEUM WASTE DI SPOSAL 2,000
2,000
001- 4510- 451. 40- 20 d eani ng 2,945
LEVEL TEXT TEXT AMT
24RP NEW MUSEUM CARPET CLEANI NG 500
OLD MUSEUM CARPET CLEANI NG 500
W NDOW CLEANI NG OLD MUSEUM | NT/ EXT 450
W NDOW CLEANI NG NEW MUSEUM | NT/ EXT 650
ALSCO MATS 845
2,945
001- 4510- 451. 40- 30 Repair & Mai ntenance 12, 300
LEVEL TEXT TEXT AMT
24RP STAI RLI FT RCOUTI NE MAI NTENANCE/ REPAI R 2, 400
NEW AND OLD MUSEUM SECURI TY ALARM REPAI R/ MAI NT 1, 500
FURNACE REPAI R/ MAI NTENANCE 2,000
VEH CLE REPAI R 2, 300
FI RE ALARM BATTERI ES 300
LEDY SW TCH COVERS/ RECEPTI CALS/ SECURI TY LI GHTS 1, 800
TAYLOR FI RE NON RQUTI NE MAI NTENANCE 500
SPECI AL REPAI RS 500
WATER FI LTER FOR BO LER SYSTEM REPLACEMENT 4X/ YR 1, 000
12, 300
001- 4510- 451. 40- 31 Comput er Sof tware Mai nt 5,472
LEVEL TEXT TEXT AMT
24RP ADOBE CREATI VE CLOUD LI CENSE 2,772
PAST PERFECT LI CENSE 900
CONSERV! LI CENSE 1, 800
5, 472
001- 4510- 451. 40-40 Rental s 4,750
LEVEL TEXT TEXT AMT
24RP COPl ER RENTAL 1, 750
TRAVELI NG EXHI BI TS RENTAL 3, 000
4,750
001-4510-451.40-90 O h Property Services 5, 000
LEVEL TEXT TEXT AMT
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24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
OLD MJUSEUM SECURI TY SYSTEM GUARDI AN
NEW MUSEUM SECURI TY SYSTEM GUARDI AN
TAYLOR FI RE ANNUAL | NSPECTI ONS
TAYLOR FI RE SYSTEM MONI TORI NG

SCA LI FT/ ELEVATOR | NSPECTI ONS

STAI RLI FT | NSPECTI ONS

001-4510-451. 50- 20 | nsur ance
TEXT
GENERAL LI ABILITY

001- 4510- 451. 50- 30 Commruni cati ons

TEXT

CELLULAR PHONES

POSTAGE FOR CORRESPONDANCE

POPSTAGE FOR MUSEUM SHOP PURCHASES
SHI PPI NG OF EXHI BI TS

VI SI TOR | NQUI RY MAI LI NGS

OLD MJUSEUM PANI C LINE X1 (COLL ROOM

NEW MUSEUM PANI C LI NE X3 (FNT DSK/ CUR OFF/ ARC COFF)
| NTERNET ( NEW MJS/ OLD MJS/ SCHOOL HOUSE)

M.I'T 3602-5MG
LONG DI STANCE
DESK PHONE

001- 4510- 451. 50-40 Adverti sing

TEXT

ALASKA TRAVEL | NDUSTRY ASSCC ADS
VI SI T ANCHORAGE GUI DE

MAT- SU CONVENTI ON AND VI SI TORS BUREAU
AGS RV GUI DE

SOUTHEAST PUBLI CATI ONS RV GUI DE
ACQOA (ALASKA CAMPGROUND NAP)

M LEPOST

BELL' S TRAVEL GUI DE

FACEBOCK ADS

LOCAL RADI O ADS

001- 4510-451. 50-50 Printing & Binding

TEXT

[/ AUTO / PROPERTY | NSURANCE

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

500
1, 500
1, 400

600

500

500
5, 000

15, 073

TEXT AMI
15, 073
15, 073

10, 380

TEXT AMI

1,220
200
200

1, 200
200
500

1, 500
2,400
2,500
100
360
10, 380

8, 400

TEXT AMI
400
400
400
1, 500
1, 500
1, 250

450
1, 000

300
1, 200
8, 400

4,900

TEXT AMI
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

24RP PRI NTI NG FOR EXHI BI T PANELS 3, 000
PRI NTI NG FOR EXHI BI T BANNERS 600
PRI NTI NG FOR BROCHURES 1, 000
FLYERS, POSTERS, BUSI NESS CARDS, | NVI TATI ONS 300
4,900
001-4510-451. 50-81 Travel 5, 500
LEVEL TEXT TEXT AMI
24RP MUSEUMS ALASKA CONFERENCE 1, 500
ALASKA HI STORI CAL SOCI ETY CONFERENCE 1, 500
ATALM CONFERENCE 1, 500
MEALS 500
M LEAGE 500
5, 500
001-4510-451.50-82 Staff Devel opnment 6, 500
LEVEL TEXT TEXT AMI
24RP MUSEUMS ALASKA CONFERENCE FEES 600
ALASKA HI STORI CAL SOCI ETY CONFERENCE FEES 600
ATALM CONFERENCE FEES 300
TUI TI ON REI MBURSEMENT COLLEGE/ CERT 1, 500
VEEBI NARS, TELECONF, ONLI NE TRAI NI NG 3, 500
6, 500
001- 4510- 451. 50- 85 Dues & Subscri ptions 3,739
LEVEL TEXT TEXT AMI
24RP MATSU CONVENTI ON AND VI SI TOR BUREAU 200
VI SI T ANCHORAGE 400
ARMA (ASSOC OF RECORDS NMANAGERS) 350
AVERI CAN MARKETI NG ASSCC 149
NAGARA ( GOV RECORDS) 225
AMERI CAN ALLI ANCE OF MUSEUNMVB 230
AASLH 155
MUSEUMVS ALASKA 180
ALASKA HI STORI CAL SOCI ETY 50
ALASKA TRAVEL | NDUSTRY ASSCC 150
SOCI ETY OF AMERI CAN ARCHI VI ST 340
GRANTSWATCH 200
CONSTANT CONTACT 600
HOOTSUI TE/ SOCI AL PI LOT 350
CANVA PRO 160
3,739
001-4510-451.50-90 O h Purchased Services 4,900
LEVEL TEXT TEXT AMI
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24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
CLOVER MACH NE FEES
EXHI BI TS CONSTRUCTI ON

001- 4510- 451. 50- 97 Recreati on Prograns

TEXT

SUMMER BLOCK PARTY

NI GHT AT THE MJUSEUM PRESENTER FEES
TRAVELI NG EXHI BI T EVENTS/ PROGRAMM NG
OLD TOWN AUTUWN FEST

CHRI STVAS CELEBRATI ON

001- 4510- 451. 60-10 Ceneral Supplies

TEXT

COLLECTI ONS MANAGEMENT SUPPLI ES
ARCHI VAL MANAGEMENT SUPPLI ES
PAPER, PEN, CARSTOCK, BATTERI ES

001-4510-451.60-12 G ft Shop Merchandi se
TEXT

MUSEUM SHOP MERCHANDI SE
MUSEUM SHOP HARDWARE/ DI SPLAY

001- 4510- 451. 60-15 Snall Tool s & Equi pnent

TEXT

MUSEUM DI SPLAY REPLACEMENT
ARCHI VAL STORAGE

MUSEUM STORAGE FOR COLLECTI ONS

ENVI RONVENTAL MONI TORI NG AND PEST MANAGEMENT

TOMWNSI TE S| GNAGE REPLACENMENT

001- 4510-451. 60-16 Uniforns & d ot hi ng

TEXT

MUSEUM UNI FORM AND CQUTERWEAR REPLACENMENT

001- 4510- 451. 60-21 Natural Gas

TEXT

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

2,400
2,500
4,900

3, 300

TEXT AMI
600
1, 000
500
600
600
3, 300

10, 000

TEXT AMI
5, 000
3, 500
1, 500
10, 000

4,000

TEXT AMI
3, 000
1, 000
4,000

11, 500

TEXT AMI
2,500
2,000
3, 000
1, 000
3, 000
11, 500

1, 500
TEXT AMI
1, 500
1, 500
17,000

TEXT AMI
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24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL

24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

ENSTAR NATURAL GAS
NEW MUSEUM ORI G NAL MUSEUM TOWSI TE BUI LDI NGS

001-4510-451. 60-22 Electricity 20, 000

TEXT
MATANUSKA ELECTRI C ASSCCI ATl ON
I NCLUDES NEW MUSEUMS, ORI G NAL MUSEUM AND TOWNSI TE

001- 4510- 451. 60- 25 Gasol i ne 1, 560

TEXT
GASCLI NE FOR CITY VEH CLE

001- 4510-451.99-17 Technol ogy Repl acenent 750

TEXT
TWO LAPTOPS AND ONE DESKTOP

001- 4520- 452. 30- 34 O her 1, 760

TEXT
HEPATI TI'S B VACCI NE | NJECTI ONS

001- 4520- 452. 40- 11 WAt er/ Sewer age 5, 600

TEXT

CTY WATER / SEVER
NUNLEY PARK ( KNI K STREET)
NEWCOMB PARK (WASI LLA LANE PARK)
WONDERLAND PARK (| DI TAPARK)
CARTER PARK (LAKE STREET)

001- 4520- 452. 40- 12 Waste Di sposal 15, 300

TEXT

CLEAN UP WEEK

HONOR GARDEN - JULY 4TH
BLIND NI CK / LAKE LUCI LE PARK
HOVELESS CAMP CLEAN UP

17,000

17,000

TEXT AMI
20, 000

20, 000

TEXT AMI
1, 560
1, 560

TEXT AMI
750
750

TEXT AMI
1, 760
1, 760

TEXT AMI
5, 600

5, 600

TEXT AMI
1, 200
300
10, 800
3, 000
15, 300
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001- 4520- 452. 40- 30 Repair & Mai ntenance 56, 390
TEXT

PARKS, GROUNDS, CEMETARY, FENCE REPAI RS

VEHI CLES - Tl RE CHANGEOVER, W PERBLADE | NSTALL,
MECHANI CAL WORK, VEHI CLE LI CENSE FEES

HONOR GARDEN BRI CKS, MAI NTAI N TREE MEMORI AL PLAQUE

TOW NG SERVI CES

PARK AND | NFORVATI ONAL SI GNS

STATE OF ALASKA / DEPARTMENT OF TRANSPORTATI ON
OVERSI ZE PERM TS FOR CAT 950 LOADER, CASE, PLOAS

BUI LDI NGS AND BATHROOM REPAI RS

001- 4520- 452. 40- 31 Comput er Sof t ware Mai nt 800

TEXT
KENERSON GROUP - G S SOFTWARE SUPPORT AND UPGRADES
( TREE ORKS)

001- 4520- 452. 40- 40 Rental s 11, 750

TEXT

DOZER, AERI EL LI FT, EXCAVATOR, Al R COMPRESSCR,
WOOD CHI PPER, TENTS

COPI ER RENTAL

001-4520-452. 40-91 Contractual Services 46, 133

TEXT

RENT - A - CAN PORTABLE TO LETS
NUNLEY PARK ( STANDARD UNI T)
NEWCOMB PARK ( STANDARD UNI T)
VETERANS WALL - MEMORI AL DAY, VETERANS DAY

(2 STANDARD UNITS, 1 HANDI CAPPED UNI T)

CARTER PARK ( STANDARD UNI T)
SUSI TNA BOAT LAUNCH ( HANDI CAPPED UNI T)
CEMETERY (CI TY OANED, HANDI CAPPED - SERVI CE ONLY)
COTTONWOOD CREEK PARK ( STANDARD UNI T)
WONDERLAND PARK ( STANDARD UNI T)
PEDERSON PARK ( STANDARD UNI T)

GUARDI AN SECURI TY
PATROL PARKS - PATROL PARKS & LOCK RESTROOMS
PEDESTRI AN TUNNEL
CEMETERY

CAMP HOST - LAKE LUCI LE CAMPGROUND

TEXT AMI
22,500
8, 000

1, 500
400
3, 000
990

20, 000
56, 390

TEXT AMI
800

800

TEXT AMI
10, 000

1,750
11, 750

TEXT AMI

910
910
730

910
880
825
770
910
770

7,425
2,793

800
2,500
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LEVEL
24RP

LEVEL

24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DANGER TREE REMOVAL 25, 000
46, 133
001-4520- 452. 50- 20 | nsur ance 24,180
TEXT TEXT AMI
GENERAL LIABILITY [/ AUTO / PROPERTY | NSURANCE 24,180
24,180
001-4520-452. 50- 30 Conmuni cati ons 3, 885
TEXT TEXT AMI
CELLULAR PHONES 3, 325
COURI ER - PACKAGE AND LETTER DELI VERY 200
MATANUSKA TELEPHONE ASSCCI ATl ON 260
LOCAL SERVI CE 907-373-4762 - SHOP FAX MACH NE
GCl - LONG DI STANCE SERVI CE 100
3, 885
001- 4520- 452. 50-40 Adverti sing 350
TEXT TEXT AMI
REQUEST FOR PROPOSALS, | NFORVATI ON OR QUOTES ON 350
CONTRACTS
350
001-4520-452. 50-81 Travel 200
TEXT TEXT AMI
ANCHORAGE - M LEAGE, HOTELS, MEALS, PARKI NG TAXI 200
200
001- 4520- 452. 50-82 Staff Devel oprent 23,770
TEXT TEXT AMI
ALASKA COVMUNI TY FOREST COUNCI L - TRAI NI NG AND 120
CERTI FI CATI ON
WORK ZONE TRAFFI C SAFETY - CERTI FI CATI ON 1, 000
MUNI Cl PALI TY OF ANCHORAGE - PARKS AND RECREATI ON - 1, 200
PLAYGROUND SAFETY TRAI NI NG / CERTI FI CATI ON
GROMN | N ALASKA 200
ARBORI ST CERTI FI CATI ON 1, 500
ENVI RONMENTAL SERVI CES - ASBESTOS ABATEMENT 750
CERTI FI CATI ON AND LI CENSI NG
COMMVERCI AL DRI VERS LI CENSE CERTI FI CATI ONS (2) 19, 000
23,770
001- 4520- 452. 50- 85 Dues & Subscri ptions 260
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
LEVEL TEXT TEXT AMI
24RP | NTERNATI ONAL SOCI ETY OF ABORI CULTURE MEMBERSHI P 100
ALASKA RECREATI ON AND PARK ASSCCI ATI ON MEMBERSHI P 95
SKETCH UP SHOP DESI GN (50% - ALSO SEE PROPERTY) 65
260
001- 4520-452. 50-90 O h Purchased Services 500
LEVEL TEXT TEXT AMI
24RP RESPI RATOR FI T TESTI NG 500
500
001- 4520- 452. 60-10 Ceneral Supplies 73,520
LEVEL TEXT TEXT AMI
24RP OFFI CE, JANI TORI AL, PARKS BUI LDI NGS AND EQUI PMENT 14, 900
MATERI ALS, BENCH AND TABLE FRANMES, GARBAGE CANS
TREES - RUNCFF RANGERS 1, 000
PLANTS AND FLOWER BEDDI NG 20, 000
HANG NG BASKETS 4,000
LI GHTS 1, 200
FLAGS - M LI TARY FLAGS FOR HONOR GARDEN 1, 500
FI RST Al D SUPPLI ES 595
GRAVEL, CRUSHED ROCK, SAND, TOPSO L 5, 000
FENCI NG MATERI AL 3, 000
| RRI GATI ON PI PI NG 3, 600
FERTI LI ZER AND GRASS SEED 3, 000
ANTI GRAFFI TI PAI NT & GRAFFI TI REMOVER 6, 000
DECORATI VE STREET POLE BANNERS, HARDWARE 2,000
| NKSPOT - ENVELOPES CAMPGROUND (UNTI L M D- SEASQON) 500
WOOD FI BER FOR PLAYGROUND SAFETY 7,225
73,520
001- 4520-452. 60-15 Smal |l Tool s & Equi pnent 20, 230
LEVEL TEXT TEXT AMI
24RP ELECTRI C, PNEUNVATI C, HAND TOOLS - WEED EATERS, 11, 830
FANS, HEATERS, PRUNERS, RAKES
SHOP EQUI PMENT, GRI NDER, BENCH PRESS, COVPRESSOR 8, 400
20, 230
001- 4520-452. 60-16 Unifornms & d ot hi ng 750
LEVEL TEXT TEXT AMI
24RP CLOTHI NG - BOOTS, BIBS, RAINGEAR, JACKETS, VESTS 750
750
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LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-4520-452. 60-21

TEXT
ENSTAR

WONDERLAND RESTROOMS -

ACCOUNT DESCRI PTI ON

Nat ural Gas

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

2,000

TEXT AMI
2,000

1A-1 DI TAPARCEL -#131947

2A CENTURY PARK 3- CENTAUR PARKS BUI LDI NG #121889

001-4520-452. 60-22

TEXT

El ectricity

MATANUSKA ELECTRI C ASSCCI ATl ON

DOG PARK -

LAKE LUCI LE -

PLAYGRCOUND | DI TAPARK -

#A02012098
NUNLEY PARK CABOOCSE -
VWONDERLAND PARK -

#TEB06612
# TE815815
#A02013492
#T64526

MUC WELL HOUSE / 191 E CENTAUR #T74861

BUMPUS BALLFI ELD - #T75460

CARTER PARK - #TE811887

WASI LLA LAKE PARK - #TE808830

S. ENDEAVOR - #A02013491

LAKE LUCI LLE PARK - CAMPSI TES - #A04000096
RAI LROAD AVENUE FLAG SI TE - #T71586

WASI LLA | NDUSTRI AL Al RPORT B2L4A -
VETERANS WALL -

LS PK / SKATI

#A02058397

NG RINK - #TEB05155

#TE160244

2,000
23,000

TEXT AMI
23,000

WASI LLA Al RPORT HTS B2L9 (WONDERLAND) #TE810180

001-4520-452. 60- 25

LEVEL TEXT
24RP DI ESEL
VEH CLE FUEL -

LEVEL

24RP

LEVEL

24RP

Gasol i ne

CROALEY & CHEVRON

001- 4520- 452. 70- 40 Machi nery & Equi pnment

TEXT

FAI LED MACHI NERY REPLACEMENT

001-4520-452.99-12

TEXT

Vehi cl e Fund

VEH CLE FUND REPLACEMENT

23,000
40, 000

TEXT AMI
8, 000
32,000
40, 000

5, 000
TEXT AMI
5, 000
5, 000
30, 000
TEXT AMI

30, 000
30, 000
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

001- 4520- 452.99-17 Technol ogy Repl acenent 450
LEVEL TEXT TEXT AMT
24RP COVPUTER REPLACEMENT 900
900
001- 4550- 455. 30- 32 Legal 875
LEVEL TEXT TEXT AMT
24RP GENERAL LEGAL SUPPORT 875
875
001- 4550- 455. 30- 34 O her 27, 895
LEVEL TEXT TEXT AMT
24RP OCLC BI BLI OGRAPHI C DATABASE THRU GROUP SERVI CES 3, 200
AGREEMVENT
ALASKA LI BRARY CATALOG LI BRARY AUTOVATI ON FEE 6, 695
CCOURI ER 18, 000
27, 895
001- 4550- 455. 40- 11 WAt er/ Sewer age 5, 000
LEVEL TEXT TEXT AMT
24RP C TY WATER/ SEVER 5, 000
5, 000
001- 4550- 455. 40- 12 Waste Di sposal 4,550
LEVEL TEXT TEXT AMT
24RP RECYCLI NG SERVI CE 1, 800
WEEKLY WASTE REMOVAL 2,750
4,550
001- 4550- 455. 40- 20 C eani ng 69, 528
LEVEL TEXT TEXT AMT
24RP PERI ODI C CLEANI NG UPHOLSTERED FURNI TURE 5, 000
CARPET CLEANI NG 5, 200
JANI TORI AL SERVI CES 50, 778
ALSCO MATS CLEANI NG REPLACEMENT 3, 550
CLEANI NG SUPPLI ES 5, 000
69, 528
001- 4550- 455. 40- 30 Repair & Mai ntenance 17, 300
LEVEL TEXT TEXT AMT
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24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
LI BRARY NMATERI ALS SECURI TY SYSTEM 6, 700
GENERAL REPAI R AND NMAI NTENANCE 5, 300
FI RE SYSTEMS ANNUAL | NSPECTI ON 1, 200
FI LTERS FOR Al R HANDLI NG UNI TS 2,500
TRACTOR MAI NTENANCE 500
SECURI TY CAMERA NMAI NTENANCE 500
W NDOW CLEANI NG 600
17, 300
001- 4550- 455. 40- 31 Comput er Sof t ware Mai nt 6, 450
TEXT TEXT AMT
COWPUTER, W FI AND PRI NT PAYMENT SOFTWARE 1, 500
SERVI CE CONTRACT ON SCFTWARE TO MANAGE PATRON
ONLI NE CALENDAR AVAI LABI LI TY APP FOR MPR BOOKI NGS 600
ONLI NE | NVA CI NG SOFTWARE FOR MPR BOOKI NGS 350
PATRON AND STAFF COVPUTERS 3, 000
PROXY SERVER LI CENSI NG - OCLC 1, 000
6, 450
001- 4550- 455. 40- 40 Rental s 2, 800
TEXT TEXT AMT
COPI ER RENTAL 2, 800
2, 800
001- 4550- 455.40-90 O h Property Services 465
TEXT TEXT AMT
GUARDI AN SECURI TY SYSTEMS (FI RE MONI TORI NG) 465
465
001- 4550- 455. 50- 20 | nsur ance 42, 850
TEXT TEXT AMT
GENERAL LIABILITY / AUTO/ PROPERTY | NSURANCE 42, 850
42, 850
001- 4550- 455. 50- 30 Communi cat i ons 28, 047
TEXT TEXT AMT
CELLULAR PHONES 1, 257
LONG DI STANCE 150
POSTAGE 15, 500
STAWVPS. COM SERVI CE 240
MATANUSKA TELECOM ASSOCI ATI ON
| NTERNET/ LOCAL 6, 400
MNET 6169 4,500
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001- 4550- 455. 50- 40 Adverti si ng 500
LEVEL TEXT
24RP FRONTI ERSMAN ADVERTI SI NG, Bl D PROPCSALS
001- 4550- 455. 50-81 Travel 4,735
LEVEL TEXT
24RP DI RECTOR- PUBLI C LI BR ASSOCI ATI ON CONFERENCE
LI BRARY DI RECTOR- DI RLEAD CONFERENCE
M LEAGE
YQUTH SERVI CES LI BRARI AN ALA CONFERENCE
001- 4550- 455. 50-82 Staff Devel opnent 3,025
LEVEL TEXT
24RP PUBLI C LI BR ASSCCI ATI ON CONFERENCE REG STRATI ON
STAFF TRAI NI NG LEARNI NG OPPORTUNI Tl ES
TUI TI ON ASSI STANCE
001- 4550- 455. 50- 85 Dues & Subscri ptions 1, 200
LEVEL TEXT
24RP ALASKA LI BRARY NETWORK MEMBERSHI P
COLLECTI ON DEVELOPMENT PERI CDI CALS
001- 4550- 455. 60- 10 Ceneral Supplies 18, 703
LEVEL TEXT
24RP OFFI CE SUPPLI ES
SUPPLI ES TO PROCESS LI BRARY MATERI ALS
001- 4550- 455. 60-15 Snal |l Tool s & Equi pnent 1, 000
LEVEL TEXT
24RP GENERAL SMALL TOOLS AND EQUI PMENT
001- 4550- 455. 60-21 Natural Gas 21, 000
LEVEL TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

28, 047

500
500

2,100
135
500

2,000

4,735

325
1, 500
1, 200
3,025

500
700
1, 200

9, 550
9, 153
18, 703

1, 000
1, 000
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FY2024 ADOPTED SUPPLEMENTAL BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-

LEVEL
24RP

001-
001-

LEVEL

ENSTAR NATURAL GAS

4550- 455. 60- 22 El ectricity

TEXT

MATANUSKA ELECTRI C ASSOCI ATI ON
4550- 455. 60- 40 Books & Peri odi cal s

TEXT

JUVENI LE, EASY READER, AND YOUNG ADULT BOCKS
BOOKS FOR ADULT COLLECTI ON

4550- 455. 60- 41 Subscri pti ons

TEXT

MAGAZI NES & NEWBPAPERS FOR LI BRARY COLLECTI ON
4550- 455. 60- 42 Audi ovi sua

TEXT

AUDI OVI SUAL MATERI ALS FOR YOUTH COLLECTI ON
AUDI OVl SUAL MATERI ALS FOR ADULT COLLECTI ON
4550- 455. 60-43 El ectronic Material s

TEXT

ALASKA DI G TAL LI BRARY SUBSCRI PTI ON

EAUDI OBOOKS/ EBOCKS

ONLI NE NEWSBPAPER ACCESS FOR PATRONS
4550- 455. 60- 45 Speci al Prograns

TEXT

YOUTH SERVI CES/ CHI LDREN S PROGRAMM NG

ADULT SERVI CES AND PROGRAMM NG
VOLUNTEER GRATI TUDE

4550- 455. 99- 17 Technol ogy Repl acenent
4570-457. 50- 20 | nsur ance

TEXT

EXPENDITURE DETAIL

39, 000

82, 000

4,351

17, 500

18, 700

8, 500

11, 200
2,553

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

21,000
21,000

39, 000
39, 000

28,700
53, 300
82, 000

4,351
4,351

7,500
10, 000
17, 500

14, 000
3, 200
1, 500

18, 700

5, 000
3, 000

500
8, 500
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24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

001-

001-

001-

001-

001-

001-

ACCOUNT DESCRI PTI ON

GENERAL LI ABI LI TY | NSURANCE

4570- 457. 50- 40 Advertising

TEXT

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

31

LOCAL RADI O NEWSPAPER/ SOCI AL MEDI A/ OTHER

4570- 457.50-50 Printing & Binding
TEXT

POSTERS/ BANNERS

PARK PASSPORTS

4570- 457. 50- 81 Travel

TEXT

ALASKA RECREATI ON & PARKS CONFERENCE-
ALASKA RECREATI ON & PARKS CONFERENCE-
ALASKA RECREATI ON & PARKS CONFERENCE-
4570- 457.50- 82 Staff Devel opnent

TEXT

ALASKA RECREATI ON & PARKS CONFERENCE-

4570- 457. 50- 85 Dues & Subscriptions

TEXT

11

11

FLI GHT
HOTEL
M LEAGE, FOOD

REGQ STRATI ON

ALASKA RECREATI ON & PARKS ASSOCI ATI ON- MEMBERSHI P

4570- 457. 50- 97 Recreation Prograns

TEXT

57,

4TH OF JULY MAYOR S PICNI C: BAND/ SOUND/ FOODY DRI NKS
4TH OF JULY PORTA POTTI ES: PICNI C & PARADE

4TH OF JULY PARADE/ TRAFFI C/ SECURI TY/ PERM T/ FLOAT
MJUSI C I N THE PARK JUNE & JULY FI NALE SHOW

CLEAN UP DAYS I N NAY: PRI ZES
HALLOWNEEN COVMUNI TY SKATE PARTY
CITY OF WASI LLA CELEBRATI ON EVENTS
NEW YEAR S EVE FI REWORKS/ SECURI TY
SKATE THE LAKE HOT COCQA/ TREATS

500

500

700

250

250

304

2,553
2,553

TEXT AMI
3, 500
3, 500

TEXT AMI
1, 000
500
1, 500

TEXT AMI
700
750
250
1, 700

TEXT AMI
250
250

TEXT AMI
250
250

TEXT AMI

5, 000
2,000
9, 000
10, 000

500

300
4,000
19, 500

150
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

001-

001-

001-

001-

001-

001-

WASI LLA W NTERFEST

PARKS PASSPORT PROGRAM

4570- 457. 60- 10 General Supplies

TEXT

ADM NI STRATI ON SUPPLI ES

SUPPORT MATERI ALS FOR PROGRAMS/ EVENTS
4570- 457. 60- 15 Smal|l Tool s & Equi prent
TEXT

SUPPORT GAMES/ SPORTS & TRAI L EQUI PMENT
GRI LL/ COOLERS/ CANCPI ES

4990- 499. 80-91 | nsurance Deduct/ Br oker
TEXT

| NSURANCE DEDUCTI BLE

4990- 499. 80-92 Property Tax Paynments

TEXT

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

1, 500

1, 250

20, 000

7,500

THIS LINE I TEM IS FOR TAXES ONED TO THE MATSU
BOROUGH FOR FORECLOSED PROPERTY TAX PARCELS THE
CITY WSHES TO RETAIN. ADDI TI ONALLY, TH S ACCOUNT

PAYS FOR PROPERTY TAX ON PARCELS THE C
I S REQUI RED TO PAY PROPERTY TAX DUE TO
ENTERPRI SE TYPE NATURE

4990-499. 80-94 Lawsuit Costs/ Settl ement

TEXT

TY OANS BUT
I TS

S 25,000

COSTS OR SETTLEMENTS ASSCOCI ATED TO UNI ON CONTRACTS
PURCHASI NG DI SPUTES OR GENERAL LEGAL CASES.

4990-499. 97-02 AK Fam |y Servi ces( SART)

TEXT

51, 500

SART ( SEXUAL ASSAULT RESPONSE TEAM) PROGRAM THRU

ALASKA FAM LY SERVI CES

1, 854
5, 000
57, 304

TEXT AMI
750
750
1, 500

TEXT AMI
500
750
1, 250

TEXT AMI
20, 000
20, 000

TEXT AMI
7,500

7,500

TEXT AMI
25,000

25,000

TEXT AMI
51, 500

51, 500
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FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
001-4990-499. 99-11 Capital Projects Fund 2, 308, 000
001-4990-499. 99-13 Right of Way Fund 25, 000
001-4990- 499. 99-16 Road CI P Fund 1, 245, 000
001-4990-499. 99- 22 Youth Court Fund 25, 000
LEVEL TEXT
24RP PLANNI NG GRANT
001-4990- 499. 99-33 Airport Fund 835, 000
001- 4990- 499. 99- 34 CMVC Fund 1, 325, 000
110-4181-499. 45- 01 Conprehensive Pl an 60, 000
LEVEL TEXT
24RP COVPREHENSI VE PLAN REVI EW AMEND AND | MPLEMENT
110-4181-499. 45-05 Prof Service Projects 60, 000
110-4181-499. 45- 09 Equi prent Repl acenent 100, 000
LEVEL TEXT
24RP NETWORKI NG SW TCHES
UPS REPLACEMENT\ BATTERI ES
STORACGE NETAPP SAN
110-4181-499. 45-98 Proposed Budget 100, 000
LEVEL TEXT
24RP ARCTI C W NTER GAMES SPONSORSHI P
110-4320-432.45-44 Street Lighting LED I nprv 15, 000
LEVEL TEXT
24RP MULTI - YEAR LED STREET LI GHT REPLACEMENT
110- 4320-432. 45- 98 Proposed Budget 1, 793, 000
110-4330-433. 45-58 Townsite Restoration 30, 000
110- 4510- 451. 45- 02 Museum Bui | di ng 50, 000
LEVEL TEXT
24RP PARKI NG LOT/ ALLEY WAY PAVI NG AND LANDSCAPI NG
110- 4520- 452. 45-01 Park | nprovenents 50, 000

TEXT AMI
25,000
25,000

TEXT AMI
60, 000
60, 000

TEXT AMI
25,000
20, 000
55, 000
100, 000

TEXT AMI
100, 000
100, 000

TEXT AMI
15, 000
15, 000

TEXT AMI
50, 000
50, 000
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

110-
110-
120-

120-

120-

130-
160-

ACCOUNT DESCRI PTI ON

4520- 452. 45- 46 | ditapark | nprovenents
4520- 452. 45-55 Lake Lucil e Canpground
4130-413. 70- 42 Vehicl es

TEXT
MAYOR VEHI CLE

4230- 420. 70- 42 Vehicl es

TEXT
VEHI CLE REPLACEMENT (5 PATROL)

4310- 431. 70-42 Vehicl es

TEXT
VEH CLE REPLACEMENT

4320- 432. 45- 29 Easenents
4320-432. 45-21 Road Paving - City
TEXT

CENTURI AN PL

W LDER AVE

EXECUTI VE PL

RAVENWOOD LOOP

LAKE LUCI LLE DR (PHASE I1)
HERI TAGE DR

BAI LEY AVE

LOBO ST

CORKEY ST

HOLI DAY DR

BRI AR DR

FOREST ST

DOROTHEA CI R

PARK AVE

KNI K ST

W LLOW ST

VWESTPO NT DR (E)

VWESTPO NT DR (W

MCKI NLEY ST

DENALI ST

TALKEETNA ST

BOUNDARY ST

SILVER H LLS CIR

CLACI ER AVE

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

25,000
25,000
50, 000
TEXT AMI
50, 000
50, 000
359, 379
TEXT AMI
359, 379
359, 379
200, 000
TEXT AMI
200, 000
200, 000
25,000
1, 000, 000
TEXT AMI
1, 000, 000
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

160-
160-

170-

220-

220-

220-

220-

ACCOUNT DESCRI PTI ON

GLENKERRY DR
KERRY LN
HIJELLEN DR

Pl ONEER DR

M KEY DR

Pl NEHURST CI R
GAMBIT G R

4320-432. 45-73 ARRC Crossing | nprove
4320- 432. 45- 98 Proposed Budget

TEXT

FERN STREET

RI LEY AVENUE MATCHI NG FUNDS
4192-416. 70- 41 Machi nery & Equi pnent
TEXT

COVPUTER REPLACEMENT (40EA AT $1500)
SERVERS (3EA AT $10, 000)

LAPTOPS (7EA AT $2000)

4270-427. 30-31 Accounting & Auditing
TEXT

ANNUAL AUDI T SERVI CES
4270-427. 40- 40 Rental s

TEXT

PRI NTER/ COPI ER RENTAL

4270-427.50-20 | nsurance

TEXT

GENERAL LI ABI LI TY | NSURANCE

4270-427.50-30 Conmuni cati ons

TEXT
LONG DI STANCE

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

20, 000
225, 000

104, 000

105

650

1, 490

100

1, 000, 000

TEXT AMI
175, 000
50, 000
225, 000

TEXT AMI
60, 000
30, 000
14, 000
104, 000

TEXT AMI
105
105

TEXT AMI
650
650

TEXT AMI
1, 490
1, 490

TEXT AMI
100
100
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL

24RP

LEVEL

24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

220-4270-427.50-50 Printing & Binding 50

TEXT
BUSI NESS CARDS

220-4270-427.50-81 Travel 3, 000
TEXT
LOCAL M LEAGE REI MBURSEMENT

220-4270-427. 60-10 Ceneral Supplies 2,400

TEXT
COURT/ GRADUATI ON/ OFFI CE SUPPLI ES, CLASS EXPENSES

310- 4351-435. 30-31 Accounting & Auditing 3,325
TEXT
ANNUAL AUDI T SERVI CES

310- 4351-435. 30-34 Ot her 3,430

TEXT

STATE OF ALASKA - DEPARTMENT OF ENVI RONMENTAL
CONSERVATI ON - DRAI NFI ELD PERM T

TECPRO - EQUI PMENT PROGRAMM NG AND CONTROL SERVI CE
PLC CONTRCLS

WASI LLA MEDI CAL CLINIC - HEPATI TUS B VACCI NATI ONS

310- 4351- 435. 40- 12 Waste Di sposal 2,200
TEXT
WASTE DI SPOSAL

310- 4351- 435. 40- 30 Repair & Mai ntenance 14, 680

TEXT
VEHI CLES - Tl RE CHANGOVER, W PERBLADE | NSTALL,
REPAI R VEHI CLE LI CENSE FEES (LI GHT DUTY VEH CLE)
STATE OF ALASKA - DEPARTMENT OF LABOR - MECHANI CAL
I NSPECTI ON AND CERTI FI CATI ON - STEAMER GENERATOR

TEXT AMI
50
50

TEXT AMI
3, 000
3, 000

TEXT AMI
2,400
2,400

TEXT AMI
3,325
3,325

TEXT AMI
1, 230

2,000

200
3,430

TEXT AMI
2,200
2,200

TEXT AMI
6, 000

150
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
TAYLOR FI RE PROTECTI ON - EXTI NGUI SHER AND ALARM 200
| NSPECTI ON AND REPAI R
SO/ DOT - OVERSIZE PERM T 330
DEC EFFLUENT DI SCHARGE PERM T 8, 000
14, 680
310- 4351- 435. 40- 31 Comput er Sof tware Mai nt 500
LEVEL TEXT TEXT AMI
24RP ONSSI OCULARI S SUPPORT/ LI CENSI NG - SECURI TY CAMERA 500
500
310-4351-435. 40-40 Rental s 1, 000
LEVEL TEXT TEXT AMI
24RP AERI AL LI FTS, BOOMS, GEN E, CHERRY PI CKER 1, 000
1, 000
310-4351-435. 50- 20 | nsurance 24,562
LEVEL TEXT TEXT AMI
24RP GENERAL LIABILITY [/ AUTO / PROPERTY | NSURANCE 24,562
24,562
310-4351-435. 50- 30 Conmuni cati ons 10, 250
LEVEL TEXT TEXT AMI
24RP GCl - LONG DI STANCE 1, 300
CELLULAR PHONES 1, 700
POSTAGE/ COURI ER 550
MATANUSKA ELECTRI C ASSCCI ATl ON 6, 700
SEVER TREATMENT AUTO DI ALER 373- 2636/ 373- 2605
MNET3353. 09 - TREATENMENT PLANT
MNET3353. 08 - SEVWER OFFI CE
LOCAL SERVI CE
10, 250
310-4351-435.50-81 Travel 300
LEVEL TEXT TEXT AMI
24RP ANCHORAGE - M LEAGE, MEALS, PARKI NG 300
300
310- 4351-435.50-82 Staff Devel oprent 4,300
LEVEL TEXT TEXT AMI
24RP MUNI Cl PALI TY OF ANCHORAGE - BACKFLOW PREVENTI ON 150

TRAI NI NG AND CERTI FI CATI ON
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

WORK ZONE TRAFFI C CERTI FI CATI ON

STATE OF ALASKA - DEPARTMENT OF ENVI RONMENTAL
CONSERVATI ON - WASTEWATER COLLECTI ON  AND
TREATMENT CERTI FI CATI ON

ALASKA RURAL WATER ASSOCI ATI ON TRAI NI NG

ALASKA RURAL WATER ASSOCI ATI ON CONFERENCE

SAFETY TRAI NI NG - CPR, FIRST Al D, FIRE EXTI NGU SHER

310- 4351- 435. 50- 85 Dues & Subscriptions 1, 895
TEXT
ALASKA DI GLI NE - LOCATE SERVI CES (33.3% - ALSO SEE
ROADS, WATER ADM NI STRATI ON)
ALASKA RURAL WATER ASSOCI ATI ON - ANNUAL VENDOR
MEMBERSHI P - COW (50% - ALSO SEE WATER)
ALASKA RURAL WATER ASSOCI ATI ON - ANNUAL | NDI VI DUAL
MEMBERSHI P( BECKER, KOPSACK) (50% - ALSO SEE WATER)
310-4351-435.50-90 Ot h Purchased Services 380
TEXT
ALASKA RAI LROAD - BLANKET PERM T - SEVER LI NES
310- 4351- 435. 60-10 Ceneral Supplies 2,800
TEXT
OFFI CE AND OPERATI ONAL SUPPLI ES
PERSONAL PROTECTI VE EQUI PMENT
310- 4351-435. 60-15 Snall Tool s & Equi pnent 1, 000
TEXT
ELECTRI C, PNEUVATI C, HAND TOOLS AND RADI OS
310- 4351-435. 60-16 Uniforms & d ot hing 2,500
TEXT
CLOTHI NG - BOOTS, BIBS, RAI NGEAR, JACKETS, VESTS

310-4351-435. 60- 25 Gasol i ne 33, 000

TEXT

1, 400
800

750
700
500
4,300

TEXT AMI
1, 070

400
425

1, 895

TEXT AMI
380
380

TEXT AMI
2,000
800
2,800

TEXT AMI
1, 000
1, 000

TEXT AMI
2,500
2,500

TEXT AMI
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24RP

LEVEL
24RP

LEVEL

24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DI ESEL VEH CLE FUEL
GASCLI NE VEHI CLE FUEL

310- 4352- 435. 40- 31 Comput er Sof t ware Mai nt 13, 880

TEXT

ANNUAL SOFTWARE MAI NTENANCE - CENTRAL SQUARE

| NTERGRATED CUSTOM SOFTWARE - FORMS PRI NT ENHANCED
SUPPORT

BEACON - MOBI LE READ LI CENSE AND USER SERVI CE
(50% - ALSO SEE WATER)

310-4352-435. 50- 20 | nsur ance 1, 255

TEXT
GENERAL LI ABI LI TY | NSURANCE

310-4352-435. 50- 30 Conmuni cati ons 3, 900
TEXT
POSTAGE

310-4352-435.50-50 Printing & Binding 1, 500
TEXT

CTP SCLUTI ONS - PRESSURE SEAL FORMS (50% - ALSO
SEE WATER CUSTOVMER ACCOUNTI NG

310-4352-435.50-90 O h Purchased Services 19, 200

TEXT
SUPERI ON  TRANSACTI ON MGR MONTHLY FEE
AUTOVATED MERCHANT SERVI CES
(UTILITY PAYMENT FROM CHECKI NG SAVI NGS ACCCUNTYS)
CREDI T CARD | NTERCHANGE FEES
(1 NTERCHANGE FROM CC PAYMENTS: $1500/ 12 MONTHS)

310- 4352- 435. 60- 10 Ceneral Supplies 940
TEXT

OFFI CE AND OPERATI ONAL SUPPLI ES
3 TONERS PER YEAR (1-81XM 2-81A) (50% - ALSO SEE

10, 750
22,250
33, 000

TEXT AMI
13, 000
250

630

13, 880

TEXT AMI
1, 255
1, 255

TEXT AMI
3,900
3,900

TEXT AMI
1, 500

1, 500

TEXT AMI
900
300

18, 000

19, 200

TEXT AMI
600
340
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FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

CUSTOVER ACCOUNTI NG SERVI CES - WATER)

4352-435. 60-15 Smal|l Tool s & Equi prent 1, 875
TEXT
UTI LI TY BILLI NG PRI NTER - (50% SHARED W TH WATER)
4352-435. 80- 70 Uncol | ecti bl e Accounts 2,000
TEXT
UNCOLLECTABLE ACCOUNTS
4353-435. 30-34 O her 8, 400
TEXT
WASTEWATER TREATMENT PROCESS LAB TESTI NG
4353-435. 40- 20 C eaning 700
TEXT
SOLVENTS, MATS, SUPPLI ES
4353-435. 40- 30 Repair & Mai ntenance 40, 500
TEXT
EQUI PMENT ONLY - | NCLUDI NG GENERATOR REPAI RS

UNI TS #4, #7
SEVER PLANT MAI NTENANCE AND REPAI RS
PUWP REPAI RS
4353-435. 40- 31 Conput er Sof t ware Mai nt 5, 000
TEXT
SEVER TREATMENT PLANT CONTROLS
4353-435. 40-91 Contractual Services 9,100
TEXT
ELECTRI Cl AN
HVAC

GENERATOR | NSPECTI ON & ROUTI NE MAI NTENANCE

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

940

1, 875
1, 875

2,000
2,000

8, 400
8, 400

700
700

5, 500

25,000
10, 000
40, 500

5, 000
5, 000

3, 500
2,500
3,100
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ACCOUNT NUMBER

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

UNI TS #4, #7 (NON ROUTI NE REPAIRS - SEE 40. 30)

4353-435. 50- 20 | nsurance

TEXT
GENERAL LI ABILITY / AUTO | NSURANCE

4353-435. 60- 10 General Supplies

TEXT

OPERATI ONAL AND PLANT MAI NTENANCE SUPPLI ES
JANI TORI AL SUPPLI ES

FI RST Al D SUPPLI ES

AL FOR EQU PMENT

4353-435. 60-15 Small Tool s & Equi prent
TEXT
ELECTRI C, PNEUVATI C, HAND TOOLS AND RADI OS
4353-435. 60-21 Natural Gas
TEXT
ENSTAR
B4 TAX PARCEL - SECTI ON 13
SEWER TREATMENT PLANT - METER #152790
STORAGE BUI LDI NG - METER #1336

4353-435.60-22 Electricity

TEXT
MATANUSKA ELECTRI C ASSCCI ATl ON

5, 355

6, 325

2,500

25,000

124, 000

SEWER TREATMENT PLANT (LAGOON) - METER #TE90117)

DRY STORAGE BUI LDI NG - METER #TE400124
4353-435.60-99 I nventory Cl earing
TEXT

SEVER PUMPS | NVENTORY

4354- 435. 40- 30 Repair & Mai ntenance

125, 000

27,000

9, 100

TEXT AMI
5, 355
5, 355

TEXT AMI
5, 000
550
250
525
6, 325

TEXT AMI
2,500
2,500

TEXT AMI
25,000

25,000

TEXT AMI
124, 000

124, 000

TEXT AMI
125, 000
125, 000
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ACCOUNT NUMBER

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

310-

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

TEXT
SEVER LI FT, PUMP, CONTROLS, HYDRAULI CS
I NCLUDES HEAVY TRUCK AND EQUI PMENT
(LI GHT DUTY VEHI CLES - SEE SEWER ADM N)

4354- 435. 40-91 Contractual Services
TEXT

CLEANI NG SERVI CES ( SEWAGE OVERFLOW
PUMPI NG SERVI CES

TANK | NSPECTI ONS

4354- 435. 50- 20 | nsurance

TEXT

GENERAL LIABILITY [/ AUTO | NSURANCE
4354-435. 60- 10 General Supplies

TEXT

30, 000

5,527

9, 800

OPERATI ONAL AND NMAI NTENANCE SUPPLI ES FOR PUNMPS,
VALVES, HOSES, VAULT COMPONENTS, CONTROL BOXES

FI RST Al D SUPPLI ES

4354-435. 60- 15 Smal|l Tool s & Equi prent

TEXT

ELECTRI C, PNEUVATI C, HAND TOOLS AND EQUI PMVENT

4354-435. 60- 22 El ectricity

TEXT
MATANUSKA ELECTRI C ASSCCI ATl ON

8, 500

4,900

B10L2 KENNEDY (SUSI TNA LI FT STATION #AK1600162

4359-435. 45-02 Septic Tank Repl acenent

TEXT
SEVER VAULTS
SEVER TANKS

275, 000

CONTRACTCOR & OTHER SUPPLI ES FOR TANK REPLACEMENTS

TEXT AMI
20, 000
7,000

27,000

TEXT AMI
12, 500
2,500
15, 000
30, 000

TEXT AMI
5,527
5,527

TEXT AMI
9, 500

300
9, 800

TEXT AMI
8, 500
8, 500

TEXT AMI
4,900

4,900

TEXT AMI
75, 000
100, 000
100, 000
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ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
310- 4359- 435. 45-20 Sewer Repairs 150, 000
310- 4359- 435. 45- 30 Punper Truck 350, 000
310- 4359-435. 45-31 Security Caneras/Repairs 20, 000
310- 4359- 435. 45-98 Proposed Budget 7, 265, 000
LEVEL TEXT
24RP FORKLI FT
SEVER PLANT CONTROL SYSTEM
310- 4390- 435. 99- 12 Vehicl e Fund 30, 000
310- 4390- 435. 99-17 Technol ogy Repl acenent 1, 050
320- 4361-436. 30-31 Accounting & Auditing 3,677
LEVEL TEXT
24RP ANNUAL AUDI T SERVI CES
320- 4361- 436. 30-34 Ot her 4, 830
LEVEL TEXT
24RP NORTON CORROCSI ON- CATHCDI C PROTECTI ON- | DI TAROD TANK
STATE OF ALASKA- DEPARTMENT OF ENVI RONMENTAL
CONSERVATI ON - SOC MONI TORI NG WAl VER APPLI CATI ON
LACY LAINE - PWBI D #AK2224109
STATE OF ALASKA - DEPARTMENT OF ENVI RONVENTAL
CONSERVATI ON - SOC MONI TORI NG WAl VER APPLI CATI ON
SPRUCE AVENUE, EAST SUSI TNA, BUMPUS MAI N, RANCH
SOCCER, HONOR GARDEN, M SSI ON HI LLS- PWBI D#222464
STATE OF ALASKA - DEPARTMENT OF NATURAL RESOURCES
ANNUAL WATER FEES - ACCT #LAS5204 - SPRUCE WELL
#LAS1141 - M SSI ON HI LLS; #LAS1541 - LACY LAINE
#LAS24478 - RANCH #1; #LAS31821 - E. SUSI TNA
#LAS32678 - BUMPUS #1
#LAS24646 - LAKESI DE TERRACE
#LAS209104 - | DI TARCD
ADDI TI ONAL RENEWALS
Al RPORT, BUWPUS #2, HONOR GARDEN, MJCK WELL,
WONDERLAND | RRI GATI ON, E. SUSI TNA #1, CEMERERY
BUMPUS | RRI GATI ON, MENARD, THE RANCH #3
320- 4361- 436. 40- 30 Repair & Mai ntenance 10, 125
LEVEL TEXT
24RP VEHI CLES - TI RE CHANGEOVER, W PERBLADE | NSTALL

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

275, 000

TEXT AMI
100, 000
35, 000
135, 000

TEXT AMI
3,677
3,677

TEXT AMI
1, 630
700

700

800

500

500

4,830

TEXT AMI
9, 500
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ACCOUNT NUMBER

320-

LEVEL
24RP

320-

LEVEL
24RP

320-

LEVEL
24RP

320-

LEVEL
24RP

320-

LEVEL
24RP

320-

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

REPAI RS, VEHI CLE LI C FEES (LI GAT DUTY VEH CLES)
TAYLOR FI RE PROTECTI ON - EXTI NGUI SHER AND ALARM
I NSPECTI ON AND REPAI R
SCOA/ DOT OVERSI ZE PERM T

4361-436. 40- 31 Conput er Sof tware Mai nt 4,400
TEXT

TELOG | NSTRUMENTS/ TRI MBLE SOFTWARE LI CENSE RENEWAL
ONSSI OCULARI S SUPPORT/ LI CENSI NG - SECURI TY CAMERAS

4361- 436. 40- 40 Rental s 840

TEXT

AMERI GAS- PROPANE TANK RENTAL- E. SUSI TNA WELL HOUSE
| DI TAROD TANK LEASE ( FI NANCE JOURNAL ENTRY)

RENTAL EQUI PMENT

4361-436. 50- 20 | nsurance 22,215
TEXT

GENERAL LIABILITY [/ AUTO / PROPERTY | NSURANCE
4361-436. 50- 30 Conmuni cati ons 4,380
TEXT

CELLULAR PHONES

POSTAGE/ COURI ER

GCl - LONG DI STANCE

4361-436. 50-81 Travel 2,200
TEXT

ANCHORAGE - M LEAGE, MEALS, PARKI NG

OUT OF STATE CONTI NUI NG EDUCATI ON OR TRAI NI NG
4361-436. 50-82 Staff Devel opnment 6, 300

TEXT

TRAI' NI NG OF STATE CERTI FI ED OPERATORS TO MAI NTAI N
CEU S FOR CERTI FI CATI ON - COMMERCI AL DRI VERS
LI CENSE

295

330
10, 125

TEXT AMI
2,400
2,000
4,400

TEXT AMI
140
400
300
840

TEXT AMI
22,215
22,215

TEXT AMI
3, 355
200
825
4,380

TEXT AMI
200
2,000
2,200

TEXT AMI
150
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

320-

320-

320-

320-

MUNI Cl PALI TY OF ANCHORAGE - BACKFLOW PREVENTI ON
TRAI NI NG AND CERTI FI CATI ON
STATE OF ALASKA DEPOARTMENT OF ENVI RONMVENTAL
CONSERVATI ON - WATER DI STRI BUTI ON CERTI FI CATI ON
STATE OF ALASKA - DEPARTMENT OF ENVI ROVNENTAL
CONSERVATI ON - WATER TREATMENT CERTI FI CATI ON
ALASKA RURAL WATER ASSOCI ATI ON - CONFERENCE
ALASKA RURAL WATER ASSOCI ATI ON - TRAI NI NG
SAFETY TRAI NI NG AND CERTI FI CATION - CPR
FI RST AI D, FI RE EXTI NGUI SHER

4361- 436. 50- 85 Dues & Subscriptions 3,845

TEXT

ALASKA DI GLI NE - LOCATE SERVI CES (33.3% - ALSO SEE
ROADS, SEVER ADM NI STRATI ON)

AMERI CAN WATER WORKS ASSOCI ATI ON - PARTNER AGENCY

UNI VERSI TY OF SOUTHERN CALI FORNI A - WATER PURVEYOR
MEMBERSHI P

ALASKA RURAL WATER ASSOCI ATI ON - ANNUAL VENDOR
VEMBERSHI P (50% - SEE ALSO SEVEER ADM NI STRATI ON)

ALASKA RURAL WATER ASSOCI ATI ON - ANNUAL | NDI VI DUAL
VEMBERSHI P( BECKER, KOPSACK) ( 50% - ALSO SEE SEVER)

4361-436.50-90 O h Purchased Services 880

TEXT
ALASKA RAI LROAD - BLANKET PERM T - WATER LI NES
ALASKA RAI LROAD - BLANKET PERM T - TRAI N DEPOT

4361-436. 60- 10 General Supplies 3,200

TEXT

OFFI CE AND OPERATI ONAL SUPPLI ES
PERSONAL PROTECTI VE EQUI PMENT
SAFETY - FIRST Al D SUPPLI ES

4361-436. 60-15 Small Tool s & Equi prent 5, 500
TEXT

ELECTRI C, PNEUVATI C, HAND TOOLS AND EQUI PMVENT
SAFETY EQUI PVENT

2,000
700
400

1, 500
350
1, 200

6, 300

TEXT AMI
1, 070

1, 700
250

400
425

3, 845

TEXT AMI
380
500
880

TEXT AMI
1, 500
1, 000
700
3, 200

TEXT AMI
3, 000
2,500
5, 500
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
320- 4361-436. 60-16 Uniforns & O ot hi ng 2,500
LEVEL TEXT
24RP CLOTHI NG - BOOTS, BIBS, RAI NGEAR, JACKETS, VESTS
320-4361-436. 60-25 Gasoline 18, 000
LEVEL TEXT
24RP DI ESEL
VEH CLE FUEL
320- 4362- 436. 40- 31 Comput er Sof t ware Mai nt 13, 880
LEVEL TEXT
24RP ANNUAL SOFTWARE MAI NTENANCE - CENTRAL SQUARE
| NTERGRATED CUSTOM SOFTWARE - FORMS PRI NT
BEACON - MOBNI LE READ LI CENSE AND USER SERVI CE
(50% - ALSO SEE SEVER)
320-4362-436. 50- 20 | nsurance 1, 255
LEVEL TEXT
24RP GENERAL LI ABI LI TY | NSURANCE
320-4362-436. 50- 30 Conmuni cati ons 4,400
LEVEL TEXT
24RP POSTAGE
320- 4362- 436. 50-50 Printing & Binding 1, 500
LEVEL TEXT
24RP CTP SOLUTI ONS - PRESSURE SEAL FORMS (50% - ALSO
SEE SEVWER CUSTOVER ACCOUNTI NG)
320-4362-436.50-90 O h Purchased Services 21, 600
LEVEL TEXT
24RP SUPERI ON TRANSACTI ON MER MONTHLY FEE

AUTOVATED MERCHANT SERVI CES
(UTILI TY PAYMENTS FROM CHECKI NG SAVI NGS ACCTS)
CREDI T CARD | NTERCHANGE FEES

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

2,500
2,500

5, 000
13, 000
18, 000

13, 000
250
630

13, 880

1, 255
1, 255

4, 400
4, 400

1, 500

1, 500

900
300

20, 400
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

(1 NTERCHANGE FROM CC PAYMENTS: $1700/ 12 MONTHS
I NCLUDES REGULAR UTI LI TY ACCTS AND DOANTOWN
WATERSTATI ON)

21, 600
320- 4362- 436. 60- 10 Ceneral Supplies 840
LEVEL TEXT TEXT AMT
24RP OFFI CE AND OPERATI ONAL SUPPLI ES 500
3 TONERS PER YEAR (1-81XM 2-81A) (50% - ALSO SEE 340
CUSTOMER ACCOUNTI NG SERVI CES - SEVER)
840
320- 4362- 436. 60-15 Snall Tool s & Equi pnent 1, 875
LEVEL TEXT TEXT AMT
24RP UTI LI TY BILLI NG PRI NTER - (50% SHARED W TH WATER) 1,875
1,875
320- 4362- 436. 80- 70 Uncol | ecti bl e Accounts 3,000
LEVEL TEXT TEXT AMT
24RP UNCOLLECTABLE ACCOUNTS 3, 000
3, 000
320- 4363-436. 30-34 Ot her 65, 000
LEVEL TEXT TEXT AMT
24RP WASTEWATER TREATMENT PROCESS LAB TESTI NG 45, 000
UCMRS TEST 20, 000
65, 000
320- 4363- 436. 40- 30 Repair & Mai ntenance 25, 000
LEVEL TEXT TEXT AMT
24RP EQUI PMENT - PUMPS, BUI LDI NGS, TANKS, VALVES, NON 10, 000
ROUTI NE GENERATOR REPAIRS - UNITS #1, 2, 3, 6
(FOR GENERATOR | NSPECTI ON & ROUTI NE
MAI NTENANCE SEE 40. 91)
BO LERS AND HEATERS - WELL PUMPS AND WELL HOUSES 5, 000
REPLACEMENT WELL PUMPS 10, 000
25, 000
320- 4363- 436. 40-91 Contractual Services 35, 000
LEVEL TEXT TEXT AMT
24RP GENERATOR | NSPECTI ON AND ROUTI NE MAI NTENANCE - 5, 000

UNITS #1, 2, 3, 6 (NON-ROUTI NE MAI NTENANCE AND
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

REPAI RS - SEE 40. 30)

HONOR GARDEN FLOW TEST 20, 000
ELECTRI Cl AN 5, 000
PLUVBER 5, 000
35, 000
320- 4363- 436. 50- 20 | nsurance 2,400
TEXT TEXT AMT
GENERAL LI ABILITY / AUTO | NSURANCE 2,400
2,400
320-4363-436. 50- 30 Communi cati ons 33,400
TEXT TEXT AMT
MATANUSKA TELEPHONE ASSOCI ATI ON - LOCAL 4, 400
373-3585 SPRUCE WELLHOUSE AUTO DI ALER 3, 300
IMNET3353. 06 SPRUCE PUMP HOUSE
373-2507 BUWPUS BOOSTER AUTO DI ALER 3, 600
IMNET3353. 05 BUMPUS PUMP HOUSE
IVMNET3353. 03 SUSI TNA PUMP HOUSE 3, 300
IMNET3353. 14 | DI TARCD TANK 3, 300
IMNET3353. 13 DOMNTOMN WATER STATI ON 3, 600
373-2017 RICHVOND HI LLS AUTO DI ALER 3, 300
IMNET3353. 17 RI CHMOND HI LLS BOOSTER STATI ON
376- 2423 GARDEN TERRACE AUTO DI ALER 3, 300
IMNET3353. 04 GARDEN TERRACE PRV STATI ON
357-2383 LD MATANUSKA AUTO DI ALER 3, 550
IMNET3353. 11 OLD MATANUSKA PRV STATI ON
357-2380 M SSI ON HI LLS AUTO DI ALER
COURI ER - PACKAGE AND LETTER DELI VERY 250
UPGRADE BANDW DTH 1, 500
33, 400
320- 4363- 436. 60-10 Ceneral Supplies 35,100
TEXT TEXT AMT
OPERATI ONAL AND PLANT MAI NTENANCE SUPPLI ES 15, 000
Pl PE, VALVES, GAUGES, TEST SUPPLIES, |CE MELT
UNI VAR - CALClI UM HYPOCHLORI TE 20, 000
FI RST Al D SUPPLI ES 100
35, 100
320- 4363-436. 60-15 Snal |l Tool s & Equi pnent 1, 500
TEXT TEXT AMT
ELECTRI C, PNEUVATI C, HAND TOOLS AND EQUI PMENT 1, 500
1, 500
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

320-4363-436. 60-21 Natural Gas 19, 000
LEVEL TEXT TEXT AMI
24RP ENSTAR 16, 000

OLD MATANUSKA PRV STATI ON METER #143386

B5S PARCEL -X5 - BUWMPUS - METER #130126

| DI TAROD WELLHOUSE - (50% - SEE WPD) - METER 12235
THE RANCH WELL#1-12-27 RANCH PH 4 METER #141200
9-1 RICHMOND HILLS - METER#128214

1-2 GARDEN TERRACE - METER #143387

1 LAKESI DE TERRACE - METER #103371

2-13 M SSION HI LLS WELLHOUSE - METER #63970
SPRUCE AVENUE WASI LLA WOCDS 7-2 - METER #95763
TRB LACY LAI NE - METER #103370

DOMNTOWN WATER STATI ON- WEBER DR. - METER#169656
SPRUCE AVENUE WASI LLA WOCDS 7-2

AMERI GAS - EAST SUSI TNA WELL HOUSE - PROPANE 3, 000
19, 000
320-4363-436. 60-22 Electricity 147, 000
LEVEL TEXT TEXT AMI
24RP MATANUSKA ELECTRI C ASSCCI ATl ON 147, 000

SPRUCE AVENUE WELLHOUSE - METER #TE90286
BUVMPUS BOOSTER STATI ON - METER #TE90258

BUWMPUS SOCCER WELLHOUSE -WELL #2 - METER #T74243
EAST SUSI TNA WELLHOUSE - METER #TE90421

| DI TAROD WELLHOUSE - METER #TE160477

| DI TAROD RESERVAO R - METER #TE16027

DOMNTONN WATERSTATI ON - METER #TE812925

THE RANCH #1 - METER #TE160395

THE RANCH #3 - METER #TE90412

Rl CHMOND HI LLS BOOSTERSTATI ON - METER #TE90526
OLD MATANUSKA PRV - METER #TE809434

GARDEN TERRACE PRV - METER #TE809498

WATER PUMP STATI ON (PECK) - METER #TE160595

M SSI ON HI LLS WELL HOUSE B2L13 - METER #T68536
LACY LAINE WELL HOUSE - METER #T43452

LAKESI DE TERRACE WELL HOUSE - METER #TE160246

147, 000
320- 4363-436. 60-99 I nventory C earing 65, 000
LEVEL TEXT TEXT AMT
24RP WATER | NVENTORY 65, 000
65, 000
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ACCOUNT NUMBER

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

TEXT

320- 4364- 436. 40- 30 Repair & Mai ntenance 38, 300
LEVEL TEXT
24RP EQUI PMENT, BUI LDI NGS, PUMPS, TANKS, PIPES, VALVES
COWPUTER SYSTEMS, SECURI TY CAMERAS
CONTRCLS
ELECTRI Cl AN
320-4364-436. 40-91 Contractual Services 34, 500
LEVEL TEXT
24RP Pl PE LEAK DETECTI ON
RESERVO R | NSPECTI ONS
CONTRCLS TERM CONTRACTOR
320- 4364- 436. 50- 20 | nsurance 6, 295
LEVEL TEXT
24RP GENERAL LI ABILITY / AUTO | NSURANCE
320- 4364- 436. 60- 10 Ceneral Supplies 10, 250
LEVEL TEXT
24RP OPERATI ONAL AND PLANT MAI NTENANCE - PI PES, VALVES
PUVMPS, HYDRANTS, PAINT, PERSONAL PROTECTI VE
EQUI PMENT, SAFETY
FI RST Al D SUPPLI ES
320- 4364- 436. 60-15 Small Tool s & Equi pnent 3,200
LEVEL TEXT
24RP ELECTRI C, PNEUVATI C, HAND TOOLS AND EQUI PMENT
320-4369-436. 45-39 Water Repairs 125, 000
320-4369- 436. 45- 60 Oversize Water Main 30, 000
320- 4369- 436. 45-68 Security Caneras/Repairs 30, 000
320- 4369- 436.45-69 Mssion Hills Fire Hydran 50, 000
320-4369-436. 45- 98 Proposed Budget 7,793, 638
320-4390-436. 99-12 Vehicl e Fund 30, 000
320- 4390- 436. 99-17 Technol ogy Repl acenent 2,200
330-4370-437.30-31 Accounting & Auditing 494

TEXT AMI
25,000
800
10, 000
2,500
38, 300

TEXT AMI
3, 500
2,000
29, 000
34, 500

TEXT AMI
6, 295
6, 295

TEXT AMI
10, 000

250
10, 250

TEXT AMI
3, 200
3, 200

TEXT AMI
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUVMBER ACCOUNT DESCRI PTI ON
24RP ANNUAL AUDI T SERVI CES 494
494
330-4370-437. 40-12 Waste Di sposal 7,200
LEVEL TEXT TEXT AMI
24RP NRC ALASKA - USED Al RCRAFT O L DI SPCSAL 200
DENALI WASTE - WASTE REMOVAL - 2 DUMPSTERS 7,000
7,200
330-4370-437. 40-30 Repair & Mai ntenance 32,415
LEVEL TEXT TEXT AMI
24RP GATE REPAI R AND MAI NTENANCE 8, 500
LI GHTI NG BREAKERS AND ELECTRI CAL MAI NTENANCE 7,000
GENERATOR NON- ROUTINE REPAIR UNIT 9 (FOR 1, 800
| NSPECTI ON AND ROUTI NE MAI NTENANCE SEE 40. 91)
TAYLOR FI RE PROTECTI ON - EXTI NGUI SHER AND ALARM 115
| NSPECTI ON AND REPAI R - Al RPORT SHOP
Al RPORT SHOP NMAI NTENANCE 15, 000
32,415
330-4370-437. 40- 31 Comput er Sof tware Mai nt 3,800
LEVEL TEXT TEXT AMI
24RP ANNUAL SOFTWARE MAI NTENANCE - CENTRAL SQUARE 3, 800
3, 800
330-4370-437. 40-40 Rental s 5,150
LEVEL TEXT TEXT AMI
24RP SPECI ALI ZED EQUI PMENT FOR Tl E DOWN REPAI RS 5, 000
AMERI GAS - PROPANE TANK RENTAL ( FOR GENERATORS) 150
5,150
330-4370-437. 40-91 Contractual Services 20, 280
LEVEL TEXT TEXT AMI
24RP EQUI PMENT AND OPERATOR - SNOW REMOVAL, SWVEEPI NG 12, 000
AND APRON REPAI RS
RENT- A- CAN TA LETS (4 STANDARD UNI TS) 7,280
GENERATOR | NSPECTI ONS AND ROUTI NE MAI NTENANCE - #9 1, 000
(FOR NON RQUTI NE REPAI RS - SEE 40. 30)
20, 280
330-4370-437.50- 20 | nsurance 28, 525
LEVEL TEXT TEXT AMI
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24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

330-4370-437. 60-10 Ceneral Supplies

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

GENERAL LIABILITY / AUTO/ PROPERTY | NSURANCE
Al RPORT LI ABI LI TY | NSURANCE
Al RPORT TENANT | NSURANCE

330-4370-437. 50- 30 Conmuni cati ons 7, 400

TEXT
POSTAGE - Al RPORT COWM SSI ON MEETI NGS
COURI ER - PACKAGE AND LETTER DELI VERY
MATANUSKA TELEPHONE ASSOCI ATI ON
MNET3353. 15 Al RPORT SHCOP
LOCAL SERVI CE
GCl - LONG DI STANCE

330-4370-437.50-50 Printing & Binding 215

TEXT
CTP SOLUTI ONS - BI LLI NG FORMB

330-4370-437. 50-85 Dues & Subscriptions 250

TEXT
ALASKA Al RPORTS ASSOCI ATI ON DUES

330-4370-437.50-90 O h Purchased Services 1, 325

TEXT
CREDI T CARD FEES (Tl E DOANS AND LEASES)

16, 550

TEXT

TI EDOMNS, RUNWAY, TAXIWAY & TRANSI ENT LI GHTI NG AND
MARKI NG SUPPLI ES, W NDSOCKS, PAYMENT SUPPLI ES

PERSONAL PROTECTI VE EQUI PMENT

FI RST Al D SUPPLI ES

330-4370-437.60-15 Snall Tool s & Equi pnent 2,500

TEXT
ELECTRI C, PNEUMATI C, HAND TOOLS, OFFI CE EQUI PMENT,
OFFI CE FURNATURE AND RADI OS

7,110
7,515
13, 900
28,525

TEXT AMI
800
250
3,350

2,900
100
7,400

TEXT AMI
215
215

TEXT AMI
250
250

TEXT AMI
1, 325
1, 325

TEXT AMI
15, 650

750
150
16, 550

TEXT AMI
2,500
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER

FY2024 ADOPTED SUPPLEMENTAL BUDGET

ACCOUNT DESCRI PTI ON

330-4370-437.60-21 Natural Gas

TEXT

ENSTAR - MAI NTENANCE BUI LDI NG - METER #150036

AMERI GAS -

PROPANE FOR GENERATOR TANK

330-4370-437.60-22 Electricity

TEXT

MATANUSKA ELECTRI C ASSCCI ATl ON

Al RPORT
Al RPORT
Al RPORT
Al RPORT
Al RPORT
Al RPORT
Al RPORT
Al RPORT

TI E DOMNS - METER #A02016652

TI E DOMNS - METER #A02020244
SECURI TY LI GHTS - METER #A02019257
RUNWAY LI GHTS - METER #A02019254
MAI NTENANCE - METER #A02021125
SECURI TY GATES - METER #A02019256
LEASE - METER #A02020266

APRON E - METER #AK0900211

NEW WASI LLA Al RPORT - METER #AK0900039

330-4370-437. 60-25 Gasoline
TEXT
DI ESEL FUEL
330-4370-437. 70- 41 Machi nery
TEXT
EQUI PMENT REPLACEMENT
330-4370-437.99-17 Technol ogy Repl acenent
TEXT
COVPUTER REPLACEMENT
330-4379-437.45-05 Airport Apron | nprovemnent
TEXT

FENCE REPAI R AND NMARKI NGS
GENERAL Al RPORT | MPROVEMENTS

EXPENDITURE DETAIL

2,500
4,100
TEXT AMI
3,350
750
4,100
40, 000

TEXT AMI
40, 000

40, 000
15, 000

TEXT AMI
15, 000
15, 000

10, 000

TEXT AMI
10, 000
10, 000

150

TEXT AMI
300
300

250, 000

TEXT AMI
45, 000
200, 000
245, 000
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FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

100, 000

335, 000
1, 209

2,250

27,000

7,000

2,500

45, 000

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
330-4379-437. 45-80 Airport Equi prent
LEVEL TEXT
24RP EQUI PMENT - LOADER, GRADER, BLOWNER, RUNWAY LI GHTS
330- 4379- 437. 45- 98 Proposed Budget
340- 4530- 453. 30- 31 Accounting & Auditing
LEVEL TEXT
24RP ANNUAL AUDI T SERVI CES
340- 4530- 453. 30-32 Lega
LEVEL TEXT
24RP GENERAL LEGAL SUPPORT
340- 4530- 453. 40- 11 WAt er/ Sewer age
LEVEL TEXT
24RP CI TY SEVER AND WATER
340- 4530- 453. 40- 12 Waste Di sposal
LEVEL TEXT
24RP TRASH DUMPSTER/ RECYCLE BI N
340- 4530- 453. 40- 20 C eani ng
LEVEL TEXT
24RP EVENT FACI LI TY CLEANI NG
340- 4530- 453. 40- 30 Repair & Mai ntenance
LEVEL TEXT
24RP HVAC/ 12 UNITS

ZAVBONI REPAI R/ BLADE SHARPENI NG

VEHI CLE / EQUI PMENT MAI NTENANCE

VEHI CLE/ EQUI PMENT REPAI RS

ELECTRI CAL REPAI R

PLUMBI NG REPAI R

REFRI GERATI ON SYSTEM MAI NTENANCE/ REPAI R

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

17,000
17,000

1, 209
1, 209

2,250
2,250

27,000
27,000

7,000
7,000

2,500
2,500

5, 000
2,000
1, 000
3, 000
4,000
4,000
10, 000
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
REFRI GERANT
BLDG REPAI R/ DRYWALL
HARDWARE

340-

340-

340-

340-

| CE ARENA REPAI RS
PUVPS (26) / MOTORS (26)

LI GHTI NG REPAI RS/ PARKI NG LOT FI XTURES
DOORS/ LOCKS/ KEYS/ W NDOWS/ GATES

TI RES- BOBCAT/ TRUCK/ TRACTOR/ MOVER/ FORKLI FT/ OTHER

4530- 453. 40- 31 Conput er Sof t ware Mai nt

TEXT

CENTRAL SQUARE SOFTWARE NMAI NTENANCE

FI NNLYSPORT- FACI LI TY SCHEDULI NG

MAI NTAI NX- ASSET MGNT & WORK ORDER (7 USERS)
SAMSBARA- SECURI TY CAMERA SOFTWARE (24 CAMERAS)
PANDADCCS- DOCUMENT WORKFLOW & ESI GN (3 USERS)

4530- 453. 40- 40 Rental s

TEXT

COPI ER RENTAL

HEAVY EQUI PMENT- LI FTS
TOW SERVI CE

4530- 453. 40-91 Contractual Services

TEXT

PARKI NG LOT- PLOW NG SANDI NG CHI PPI NG

PARKI NG LOT- CRACK SEALI NG & STRI PI NG

PARKI NG LOT- LANDSCAPE/ VACUUM SWEEP CHI P&ROCK
BOROUGH FI RE LI CENSE

ALASKA DEPT LABOR- PRESSURE VESSELS/ ELEVATOR
TAYLOR FI RE- ANNUAL | NSPECTI ON

DAKTRONI CS SERVI CE AGREEMENT FOR READER BOARD
HVAC SERVI CE/ | NSPECTI ON

BO LER SERVI CE/ | NSPECTI ON

ROLL- UP DOCRS & CURTAI NS SERVI CE/ | NSPECTI ON
REFRI GERATI ON SERVI CE/ | NSPECTI ON

GENERATORS | NSPECTI ON & SERVI CE

GUARDI AN SECURI TY/ MONI TOR FI RE PANEL
ELEVATOR SERVI CE/ | NSPECTI ON

4530- 453. 50- 20 | nsur ance

19, 000

4,600

39, 275

78, 455

2,500
1, 000
500

1, 000
4,000
2,000
3, 000
2,000
45, 000

TEXT AMI
3, 600
6, 700
1, 400
5, 500
1, 800
19, 000

TEXT AMI
2,000
2,000
600
4,600

TEXT AMI

13, 000
2,500
4,500
150
2,000
2,500
700
2,500
1, 500
2,000
2,500
3, 000
425
2,000
39, 275
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

340-

340-

340-

340-

340-

340-

TEXT

FY2024 ADOPTED SUPPLEMENTAL BUDGET

EXPENDITURE DETAIL

GENERAL LIABILITY / AUTO/ PROPERTY | NSURANCE

4530- 453. 50- 30 Conmuni cati ons

TEXT

CELLULAR PHONES

LOCAL AND | NTERNET SERVI CES
LONG DI STANCE PHONE
POSTAGE

4530- 453. 50- 40 Advertising

TEXT

NEWSPAPER/ RADI O SOCI AL MEDI A/ OTHER
4530- 453. 50-50 Printing & Binding
TEXT

BUSI NESS CARDS/ PUNCH CARDS/ POSTERS
4530- 453. 50- 81 Travel

TEXT

M LEAGE/ TRAI NI NG

US | CE RI NKS CONFERENCE

4530- 453. 50- 82 St aff Devel opnment
TEXT

US | CE RINKS TRAI NI NG COURSES

FI RST Al D/ CPR TRAI NI NG
4530- 453. 50- 85 Dues & Subscriptions
TEXT

| CE SKATI NG | NSTI TUTE MEMBERSHI P
US | CE RI NK ASSCCI ATI ON MEMBERSHI P

MUSI C LI CENSI NG ASCAP/ BM / SEASAC
| CE SKATI NG | NSTI TUTE PROFESSI ONAL

11, 700

5, 000

500

1, 500

2,850

10, 280

| CE SKATI NG | NSTI TUTE LEARN TO SKATE MEMBERSHI PS

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

78, 455
78, 455

1,750
9, 600
250
100
11, 700

5, 000
5, 000

500
500

500
1, 000
1, 500

2,600
250
2,850

400
300
4,500
180
3, 500
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LEVEL
24RP

LEVEL
24RP

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
HULU PRI ME SUBSCRI PTI ONS 900
| CE SKATI NG | NSTI TUTE TESTI NG BADGES 500
10, 280
340- 4530- 453. 50-90 O h Purchased Services 7,500
TEXT TEXT AMI
CREDI T CARD SERVI CE CHARGES 7,500
7,500
340- 4530- 453. 60- 10 Ceneral Supplies 44, 850
TEXT TEXT AMI
STAFF UNI FORMB/ SHI RTS/ JACKETS/ EMBRO DERY 1, 500
TRASH CAN LI NERS/ TA LET PAPER/ HAND TOWELS/ SOAP 13, 000
SOFTENER /| CE MELT SALT 1, 400
ADM NI STRATI ON SUPPLI| ES/ COFFEE/ PAPER/ TAPE 1, 300
GROUNDS MAI NTENANCE: FERTI LI ZER/ HOSES/ SPRI NKLERS/ O 1, 500
LI GHT BULBS 1, 500
ZAM BLADES 500
LUMBER 1, 000
MEDI CAL SUPPLI ES/ AED PADS&BATTERY 1, 000
CLI ENT BANNERS/ | CE LOGOS 4,500
PAI NT AND PAI NT SUPPLI ES FOR TURF-RI NK - WALLS-1 CE 8, 000
BATTERI ES 750
CLEANI NG SUPPLI ES 4,000
FI LTERS 1, 500
RENTAL | CE SKATE LACES/ | NSOLES 200
PARKI NG LOT/ SAFETY CONES 200
SI GNAGE 1, 500
TRASH CANS 500
LEARN TO SKATE EVENT SUPPLI ES 1, 000
44, 850
340- 4530- 453. 60- 15 Smal |l Tool s & Equi pnent 15, 500
TEXT TEXT AMI
HOCKEY & SOCCER GOAL COATI NG NETS 2,000
RACKS/ CARTS/ DOLLEYS 3, 000
TABLES/ CHAI RS/ FURNI TURE 5, 000
TOYS FOR TURF TI ME 1, 000
LEARN TO SKATE EQUI PMENT 250
PONER AND HAND TOOLS 1, 000
JANI TORI AL EQUI PMENT 1, 500
RADI OS 250
CABLES/ MEDI A EQUI PMENT 500
BATTI NG CAGE 1, 000
15, 500
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ACCOUNT NUMBER

340-

LEVEL
24RP

340-

LEVEL
24RP

340-

LEVEL
24RP

340-

LEVEL
24RP

340-
340-

LEVEL
24RP

340-

LEVEL
24RP

340-

LEVEL
24RP

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

ACCOUNT DESCRI PTI ON

4530- 453. 60- 21 Natural Gas 88, 000
TEXT

ENSTAR NATURAL GAS

4530- 453. 60-22 El ectricity 215, 000
TEXT

MATANUSKA ELECTRI C ASSCCI ATl ON

4530- 453. 60- 25 Gasoline 11, 000
TEXT

DI ESEL FOR 2 GENERATORS/ BOBCAT

GAS FOR TRUCK/ MOVER/ TRACTOR/ SMALL ENG NES

PROPANE FOR FORKLI FT/ ZAMBON

4530- 453. 99- 12 Vehi cl e Fund 10, 000
TEXT

VEH CLE FUND

4530- 453. 99- 17 Technol ogy Repl acenent 2,200
4539- 453. 45-05 Ml ti-Use Sp Conpl ex- Bd 25, 000

TEXT

FLOOR REPLACEMENT PHASE |- ADM N, HALLWAY, MIG RMS

4539- 453. 45- 19 Equi prent Repl acenent 25, 000
TEXT

SECURI TY CAMERA SYSTEM UPGRADE

DOOR PI N REPLACEMENT & KEYS

R-22 REFRI GERATI ON CONVERSI ON FOR | CE RI NK

4539- 453. 45- 34 Par ki ng Lot Expansion 300, 000

TEXT

PARKI NG LOT ASPHALTI NG - PHASE |

TEXT AMI
88, 000
88, 000

TEXT AMI
215, 000
215, 000

TEXT AMI
4,500
5, 000
1, 500
11, 000

TEXT AMI
10, 000
10, 000

TEXT AMI
60, 000
60, 000

TEXT AMI
30, 000
7,000
75, 000
112, 000

TEXT AMI
300, 000
300, 000
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ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

340- 4539- 453. 45- 98 Proposed Budget
410- 4560- 456. 45- 04 Cenetery Lots-Buy Back

LEVEL TEXT
24RP BUY BACK AVAI LABLE CEMETERY PLOTS

410- 4560- 456. 60- 10 General Supplies

FY2024 ADOPTED SUPPLEMENTAL BUDGET
EXPENDITURE DETAIL

125, 000
3, 000
TEXT AMI
3, 000
3, 000
6, 000
36, 200, 237
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City of Wasilla
Community Profile and Local Economy

Background :

The City of Wasilla (the City) is located in the south-central part of the state and is approximately 42
miles north of Anchorage. It derives its name from Chief Wasilla, a respected local Dena’ina Athabascan
Indian Chief. There is some debate about the meaning of the Chief’s name. One source claims it means
“breath of air” in the Dena’ina Athabascan Indian dialect. Other sources assert the name descended as
a variation of the Russian name “Vasili” meaning “William”. Wasilla sprung up after a government land
auction at the point where the Alaska Railroad crossed the main supply route (the Carl Wagon Trail) for
the mines in the Willow Creek Mining District now the intersection of the George Parks Highway and
Main Street. The location provided a supply staging point for the Kantishna Gold Mining area near
Mount McKinley and mines in the Talkeetna area.

Two beautiful lakes canvas the city limits — Wasilla Lake and Lake Lucile. The lakes were once connected
by water flow until construction of the Alaska Railroad line and road development effectively separated
the watersheds. In the past decade, the City has committed time and resources to increasing the quality
of Lake Lucile, one of its two most prominent bodies of water within City limits. In FY2013, the City
completed the replacement of a wooden dam structure at the western outlet of Lake Lucile.
Replacement ensured that the waterline would not drop to its pre-‘60s level posing much concern for
the property owners who had built docks and waterfront landscaping based on the modern shoreline.
The City also operates an aquatic harvester to manage the presence of invasive weeds. In FY2020 a
water quality study was completed. Land was acquired to build a retention pond to control stormwater
runoff. This further demonstrates the City’s commitment to sustaining the property values of this core
neighborhood and recreational area.

Just north of the City at Hatchers Pass, 7.5 km of designed trails and a 4,000 square-foot
Chalet/Adventure Center has created a regional venue for Nordic skiing and tourism. The addition of a
ski-lift was opened in November 2020. Additionally, the Matanuska Susitna Borough continues to fund
unprecedented levels of road construction which supports the local economy and land development in
the future.

The City is a First-Class city incorporated in 1974 under Title 29 of the Alaska State Statutes and City
code establishes a June 30 fiscal year end. The City currently occupies a land area of approximately
13.60 square miles within the Matanuska Susitna Borough. It serves the City resident population of an
estimated 8,878. It also serves as a central commercial district to the Matanuska Susitna Borough
residents of an estimated 104,650. The City is empowered to levy a property tax on both real and
personal property located within its boundaries, however at this time the City levies no said tax. It also
is empowered by state statute to extend its corporate limits by annexation, which occurs periodically
when deemed appropriate. The last annexation occurred in FY2014 which extended the City’s western
boundary; encompassing largely undeveloped, commercial-zoned property along the Parks Highway and
a portion of Jacobson Lake. There are no current reviews for annexation.

Government and Services

The City of Wasilla is operated under a strong mayoral system with six city council members. The mayor
and council members are all elected at-large. The mayor is elected to serve a three year term and is
responsible for appointing top executives and running the day to day governmental activities. The
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council members are elected to serve three-year, staggered terms, and are responsible for approving
ordinances, municipal contracts, budgets, and certain appointments.

The City provides a full range of municipal services authorized by state statute and City code. This
includes police, planning and land use control, animal control, sewer, water, road maintenance, parks
and recreation, museum, library, and cultural services. Funding for the City’s operations is primarily
supported by a 2.5% sales tax (2% prior to December 1, 2019), charges for services, grants, state
revenue sharing and other sources. The City of Wasilla is empowered to levy a property tax on both
real and personal property located within its boundaries, however at this time the City levies no said tax.

Economy

The City of Wasilla is located in what continues to be the fastest growing regions of Alaska and serves as
the retail trade center for the Matanuska-Susitna Borough. The City remains primarily a bedroom
community of Anchorage due to a lack of large-scale, primary industry. The City offers an attractive
lifestyle and competitive housing market which is why an estimated 30% of its residents in the
workforce commute to Anchorage and another 15% commute to the North Slope. As measured by
increased population and sales tax receipts, the growth of the service-oriented economy of the City of
Wasilla continues to remain steady.

The service-oriented economy of the City continues to remain stable. From FY2021 to FY2022, sales tax
revenues increased approximately 6%. The increase was driven by commercial expansion, tax on
internet sales, and significant increases in the cost of living. With sales tax as the City’s only primary
source of revenues, the development of businesses outside the City, growth in internet sales and the
general state-wide dependency on oil production remain a concern.

In FY2019, a private retail development, designed to house national chain stores, began its construction.
Projects of this nature will enable the City to maintain its foothold as the leading service and trade
center of the Matanuska-Susitna Valley. In addition to the service industries, petroleum exploration and
extraction continue to fuel our economy both directly and indirectly. South of the City, projects
benefitting our economy include continued development of and new lessees for the Port MacKenzie
which is America’s northernmost deep draft dock; allowing heavy industrial and bulk materials to move
through Alaska and beyond. The MacKenzie Rail Extension began construction in 2012 and includes
construction of 32 miles of new rail line to Port MacKenzie. Already funded $184M by the Alaska
Legislature, the project is under construction in segments and needs $125M to complete. The longest
industrial rail loop in the state will provide for efficient movement of materials between ship, rail, truck,
and barge.

Major initiatives impacting the community include revision of its Main Street to form a one-way couplet.
This project targets traffic flow but plays an almost equally critical role in defining the community’s
downtown by re-shaping the core area, providing sidewalks, on-street parking, beautification, lighting,
and streetscape design opportunities. The State of Alaska, Department of Transportation (DOT) design
work continues and is estimated to be 95% complete by 2023 with construction expected to begin 2025.
Total project cost is estimated at $32M with construction expected to begin in FY2023. The timing of
this project has been impacted by the redesign of Knik-Goose Bay Road (KGB) project. KGB is a major
arterial road feeding into downtown Wasilla. Due to the impact on traffic, the KGB project will need to
be completed first before construction begins on the Main Street Couplet.
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For the past two decades, administration, City Council and residents have strongly supported a
“forward-funded” approach to discretionary capital projects. Over the past two decades, vaters
approved a designated sales tax to construct a sports center, library, and public safety building.

In FY2019, the City purchased a 70-acre parcel of land adjacent to the Wasilla Airport and currently an
update to its Master Plan is being performed. All tie-down and available lease lots are currently
occupied. Given the cost of expansion, the City is working to secure federal financial assistance through
the Federal Aviation Administration’s AIP program.
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City of Wasilla
Community Profile Statistics

Demographics Beaufort Sea

Location: Wasilla is located 12 miles north of

Knik Arm on Cook Inlet in the Matanuska-Susitha
Borough, Alaska, at about 612 North Latitude and
1492 West Longitude. It is the 4™ largest city in <
Alaska and the 3122™ largest city in the United

States. ‘\.

Chukchi Sea

Land Area N

Total Area ....coeveeeeeeceieeeeeenne. 8,704 acres L] ', % % L Qe

CitY v 973 acres % RN |

BOFOUBE coscosinss sssmsmmmsss scssoonss ammenrss 127 acres ¢ R
. Kodiak ‘AN

State....ccoviviiiiicc 144 acres é Gulf of Alaska R Y|

University of Alaska .........c.cc.oeu....... 40 acres i,

Private.. oo, 7,420 acres %

P

Climate (US Climate Data)

Average Low
Temperature (°F)

Average High

Temperature (°F)
January 23
July 70
September 59
December 25

Highest Average Monthly Precipitation (US
Climate Data)

' Rainfall > September 2.87 Inches

Snowfall > De'cerrAnber . _, 16.6 Inches
| |
|

Resident Statistics
Wasilla is growing at a rate of 3.73% annually and its population has increased by 11.62% since the most recent
census (in 2020).

Population (US Census (US Census
Bureau) : : Bureau) = A

2000 5,505 Younger than 5 6.1% Total No. of Housing Units 3,869
2010 7,488 5-18 24.9% No. of Occupied Units 3,525
2020 9,054 19-64 52.4% No. of Vacant Units 344
2023* Over 9,400 65 and Older 16.6% Percent of Occupied Housing 92%

No. of Owner-Occupied Units 1,834
*Estimated Median Age 37:7 No. of Renter-Occupied Units 1,294

Percent of Owner-Occupied Units  58.6%
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City of Wasilla
Community Profile Statistics (Continued)

Economics
Employment Statistics
(2019 DOL/Research & Analysis Section)
(US Census Data 2019)
Statistics for persons In the Labor Force:
Percent Employed........coocovinneceineeeseeeereeena, 49.2%
Percent-Unemployed........cceeumrvrnreecereececrnnnn. 4.3%

% of Population 16 and over in Labor Force....54.9%

Household Income (2019 est. Census)

2000 Median Family Income............. 53,792

2019 Median Family Income............. 63,587

2019 Mean Family Income................ 84,790
2019 Workers by Industry
(State of Alaska DOL/Research & Analysis Section US Census Data 2019)
Field % of total employed
Educational and Health Services 24.4
Retail Trade 11.1
Construction 8.7
Public Administration 8.1
Arts, Entertainment, Recreation, Accommodation and Food 8.1
Other Service, except Public Admin 7.7
Transportation., Warehousing and Utilities 5.4
Finance, Insurance, Real Estate 5.4
Agriculture, Forestry, Fishing, Hunting and Mining 5.0
Wholesale Trade 3.6
Manufacturing 2.9
Information 2.0

Employment by Industries Data from the Census Bureau ACS 5-year Estimate
2019 VALUE 3.77K

£371
8.23%

1 YEAR GROWTH

+12.2%
From 2018 to 2019, employment in Wasilla, AK grew at a rate of 8.23%, from 3.49k employees to 3.77k employees.

The most common employment sectors for those who live in Wasilla, AK, are Health Care & Social Assistance (656 people), Retail Trade
(419 people), and Construction (327 people).
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City of Wasilla
Community Profile Statistics (Continued)

Education Facilities

Matanuska-Susitna Borough School District
Matanuska-Susitna College/UAA Campus
Wayland Baptist University

Charter College

(Featured Image: Matanuska-Susitna College)

Services

Civil and private services utilized by Wasilla Residents
Public Water System: FY2022 Estimated-Operated by City of Wasilla

Water service connections 1,683
Gallons of water produced 1,804,525
Number of miles of Water Main 48.95
Public Sewer System: FY2022 Estimated-Operated by City of Wasilla

Number of sewer service connections 683
Number of gallons treated 369,295
Number of miles of Sewer Main 27.53

Roadways: FY2022 Estimated-Operated by City of Wasilla

Number of miles of Street 76.62
Heating:

Primarily Privately Operated natural gas

Police: FY2022 Estimated-Operated by City of Wasilla

Officers (including the Police Chief) 29
Fire/Rescue:

Matanuska-Susitna Borough (Mat-Su) Fire Department

Ambulance:

Matanuska-Susitna Borough

Medical Facilities:

Mat-Su Regional Medical Center (MSRMC)

Public Transportation:

MASCOT (Non-Profit) operates 20-passenger buses in the Mat-Su Borough
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City of Wasilla

Community Profile Statistics (Continued)

Taxes

Sales Tax
FY2022:
City of Wasilla

Property Taxes

FY2021:

City of Wasilla

Mat-Su Borough Areawide
Mat-Su Borough Fire District
FY2022:

City of Wasilla

Mat-Su Borough Areawide
Mat-Su Borough Fire District
Accommodations (Bed) Tax
FY2022:

Mat-Su Borough

25%

0.0 mils
10.322 mils
2.150 mils

0.0 mils

9.942 mils
2.150 mils

5%
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City of Wasilla, Alaska

Sales and Property Tax Rates
Direct and Overlapping Governments
Last Ten Fiscal Years

Sales Tax Property Tax
Wasilla
Fire
Fiscal Year City of Mat-Su Service City of

Ended June 30, Wasilla Borough Area Wasilla Total
2013 2.00 9.691 1.97 0.00 11.661
2014 3.00 9.852 1.99 0.00 11.842
2015 3.00 9.662 1.99 0.00 11.652
2016 2.00 9.984 1.99 0.00 11.974
2017 2.00 9.984 2.15 0.00 12.134
2018 3.00 10.140 2.15 0.00 12.290
2019 3.00 10.332 2.15 0.00 12.482
2020 2.50 10.386 2.15 0.00 12.536
2021 2.50 10.322 2,15 0.00 12.472
2022 2.50 9.942 2.15 0.00 12.092

Source: Matanuska-Susitna Borough and City of Wasilla Finance Department

()
Sales tax rate may be increased to three percent (3%) by City Council
through ordinances as established by voter approval at the time of the
City's incorporation. Increases in excess of three percent (3%) would require
approval by referendum in accordance with Alaska State Statute Title 29.

Property tax millage rate is $1,000 per assessed value. Millage rate for the
(2) City of Wasilla is approved by City Council through ordinance,
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City of Wasilla, Alaska

Governmental Activities Tax Revenues by Source
Last Ten Fiscal Years
(modified accrual basis of accounting)

Fiscal Year

Ended Total Property Sales Vehicle
June 30, Taxes Taxes Taxes Taxes
2013 S 12,467,121 § - S 12,346,152 § 120,969
2014 15,538,872 - 15,481,431 57,441
2015 19,638,118 - 19,579,568 58,550
2016 17,032,981 - 16,975,061 57,920
2017 13,378,605 - 13,319,335 59,270
2018 16,785,507 - 16,724,587 60,920
2019 21,333,704 - 21,046,076 287,628
2020 20,255,939 - 20,079,919 176,020
2021 21,012,162 - 20,834,132 178,030
2022 22,259,480 - 22,079,350 180,130

Source: City of Wasilla Finance Department

(1} In October 2017, voters approved a ballot initiate to increase sales tax 1.0% effective January 1, 2018.
The 1.0% increase was dedicated to fund construction of a new police station. The rate remained in effect
until December 1, 2019. At that time, the rate decreased 2.5%, and remains as such.

{2) Property taxes were reduced to 0.00 Mills July 1, 2006 and have remained at this rate.
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City of Wasilla, Alaska

General Government Sales Tax Revenue By Category
June 30, 2022

2022 2013
Total Sales Percentage Total Sales Percentage
Category Tax Revenue of Total Tax Revenue of Total
Trade Retail & Wholesale $ 16,117,493 73.00% S 9,358,165 75.06%
Entertainment, Recreation & Food Service 3,312,382 15.00% 1,419,346 11.38%
Utilities & Information 755,719 3.42% 695,601 5.58%
Real Estate, Rental, Leasing & Transportation 319,476 1.45% 187,483 1.50%
Manufacturing (primarily construction related) 230,773 1.05% 112,004 - 0.90%
All Other Services 1,343,507 6.08% 694,522 5.57%
$ 22,079,350 100.00% $§ 12,467,121 100.0%

Source: City of Wasilla Finance Department

(1) Wasilla Municipal Code restricts the publication of sale tax collection information identifiable to a
particular seller. Sales tax revenue by category is presented in lieu of disclosing principal sales
tax revenue payers.
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City of Wasilla, Alaska

Assessed Value and Estimated Actual Value of Taxable Property
Last Ten Fiscal Years

Total Assessed

Fiscal Year Total Assessed Direct Value as a

Ended Value Net of Tax Estimated Actual Percentage of

June 30, Real Exemptions Rate Value Actual Value
2013 $ 1,208,834,305 941,218,804 11.661 $ 1,100,867,900 85.50%
2014 1,239,337,767 961,267,991 11.842 1,011,551,400 95.03%
2015 1,315,952,264 1,014,495,688 11.652 1,048,765,200 96.73%
2016 1,383,706,145 1,037,570,889 11.974 1,042,965,600 99.48%
2017 1,382,275,564 1,040,857,140 12.134 1,105,396,100 94.16%
2018 1,425,430,134 1,067,253,677 12.290 1,150,313,049 92.78%
2019 1,480,845,389 1,099,451,239 12.482 1,184,377,925 92.83%
2020 1,539,394,714 1,131,459,107 12.536 1,210,816,913 93.45%
2021 1,575,605,429 1,152,127,117 12.472 1,264,483,246 91.11%
2022 1,727,869,209 1,282,100,531 12.092 1,297,137,228 98.84%

Source: Matanuska-Susitna Borough and State of Alaska, Assessors Office.

(1) Effective with Fiscal Year 1999, Personal Property was exempted from property tax.
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City of Wasilla, Alaska

Principal Property Taxpayers
June 30, 2022

2022
Taxable Percentage of total
Nature of assessed taxable assessed
Taxpayer Business Value (1) Rank value
Wal-Mart Stores Inc. Retail Store $ 20,858,100 1 1.63%
Fred Meyer Stores Inc. Retail Store 20,229,800 2 1.58%
DBC LLC Property Development and Retail Mall 18,831,200 3 1.47%
Primrose Senior Holdings Retirement Facility 16,026,200 4 1.25%
Schweiger John Loving TR Entertainment 10,841,900 5 0.85%
Lowe’s HIW Inc. Retail Store 10,428,000 6 0.81%
Corporate Way Properties Real Estate Rental and Leasing 9,366,000 7 0.73%
HD DEV of Maryland Inc ? 8,490,000 8 0.66%
Schweiger John Loving TR Entertainment 8,339,400 9 0.65%
Mat-Su Valley Medical Center  Medical Facilities 8,282,400 10 0.65%
Gary Lundgren Individual
BDC Wasilla LP Real Estate Rental and Leasing
Wasilla Retirement LLC Retirement Facility
Wasilla LLC Property Development and Retail Mall
Global Finance & Investment Co. Real Estate Rental and Leasing
Total $ 131,693,000 10.27%
Principal Property Taxpayers
June 30, 2013
2013
Taxable Percentage of total
Nature of assessed taxable assessed
Taxpayer Business Value (1) Rank value
Wal-Mart Stores Inc. Retail Store S 19,618,400 1 2.08%
Fred Meyer Stores Inc. Retail Store 18,718,600 3 1.99%
DBC LLC Property Development and Retail Mall 19,243,500 2
Primrose Senior Holdings Retirement Facility 0.00%
Schweiger John Loving TR Entertainment
Lowe’s HIW Inc. Retail Store 14,680,500 4
Corporate Way Properties Real Estate Rental and Leasing 0.00%
HD DEV of Maryland Inc ? 0.00%
Schweiger John Loving TR Entertainment 0.00%
Mat-Su Valley Medical Center  Medical Facilities 10,775,000 10 1.14%
Gary Lundgren Individual 13,479,300 5 1.43%
BDC Wasilla LP Real Estate Rental and Leasing 13,156,300 6 1.40%
Wasilla Retirement LLC Retirement Facility 12,883,200 7 1.37%
Wasilla LLC Property Development and Retail Mall 11,240,000 8
Global Finance & Investment Co. Real Estate Rental and Leasing 10,936,700 9
Total $ 144,731,500 9.42%

~
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City of Wasilla, Alaska

Full-Time Equivalent Employees By Function
Last Ten Fiscal Years

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

City Clerk 3.00 3.00 2.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Mayor 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
General Admin Services 6.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Finance/MIS 10.00 10.00 10.00 11.00 13.00 14.00 14.00 14.00 14.00 15.00
Police 49.00 49.00 49.00 50.00 60.00 62.00 64.00 65.00 65.00 66.00
Youth Court 1.50 1.50 1.50 1.50 1.50 0.75 0.75 0.75 0.75 0.75
Public Works 23.00 23.00 23.00 23.00 21.00 21.00 21.00 21.00 23.00 23.00
Museum 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 2.00
Recreation Facilities

Maintenance 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Sports Center/Recreation

Services 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Library 9.50 9.50 9.50 9.50 9.50 10.00 10.00 10.00 10.50 10.50
Total 115.50 114.50 113.50 116.50  126.50 129.25 131.25 132.25 134.75 137.25

Source: City of Wasilla Finance Department
(1) This schedule reflects the number of full-time equivalent positions that are authorized, not necessarily funded or filled.
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City of Wasilla, Alaska

Capital Asset Statistics By Function

Last Ten Fiscal Years

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Miles of streets 70.24 71.28 73.29 73.65 75.36 76.49 76.62 76.62 76.62 76.62
Miles of water lines 43.64 44.93 46.50 46.82 47.49 47.49 48.95 48.95 48.95 48.95
Miles of sewer lines 26.78 26.89 26.89 26.89 26.89 26.89 27.53 27.53 27.53 27.53
Police protection -

Police Stations & Dispatch Centers 1.00 1.00 1.00 1.00 1.00 1.00 1.00 2.00 2.00 2.00
Recreation:
Number of facilities:

Parks 5.00 500 5.00 500 6.00 7.00 7.00 700 7.00 7.00

Ball fields 5.00 5.00 5.00 5.00 5.00 500 500 500 500 5.00

Fitness trails 3.00 3.00 3.00 3.00 3.00 3.00 400 400 4.00 4.00

Soccer fields 2.00 200 200 200 200 200 3.00 3.00 3.00 3.0

Campground .00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Multi-purpose facility 1.00 1.00 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Source: Various City of Wasilla Departments
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City of Wasilla, Alaska

Operating Indicators by Function
Last Ten Years

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Function
Public Safety:
Police Services:
Police requests for service 20,856 24,374 26,758 26,026 27,451 26,823 26,963 26,753 29,500 24,921
Criminal arrests 1,006 1,315 1,484 1,448 1,292 1,252 1,401 1,703 1,279

Water and Wastewater:
Water production average
gallons per day average
July readings 779,454 909,806 758,613 705,253 696,907 823,830 1,194,825 1,020,846 855,381 1,804,525

Wastewater treatment avg.
gallons per day average
July readings 324,100 445,483 375,767 345,733 331,767 343,073 369,295 342,560 356,839 369,295

Source: Various City of Wasilla Departments
(1) Public safety is reported on a calendar year as the data is available in that format. Water and wastewater are reported on a fiscal year.
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City of Wasilla
Chart of Accounts

FUND FUND DESCRIPTION
General Fund:
001 General Fund

Capital Project Funds:

110 Capital Projects Fund

120 Vehicle Fund

130 Right of Way Fund

160 Road CIP Fund

170 Technology Replacement Fund

Special Revenue Funds:

220 Youth Court Fund

230 Federal Asset Forfeiture Fund

270 State Asset Forfeiture Fund
Enterprise Funds:

310 Sewer Utility Fund

320 Water Utility Fund

330 Airport Fund

340 Curtis D. Menard Memorial Sports Center
Fiduciary Fund:

410 Cemetery Fund
Debt Service Funds: None for FY2024

Total numbr of funds represented: 14
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Code

Title

Wages & Salaries 10-XX

10-10
10-20
10-25

10-30

10-31

10-35

10-36
10-99

Regular Wages
Temporary Wages
ALPAR Wages

Overtime Wages

Overtime WPD Traffic Grant
Honorarium

Appeal Officer

Salary Allocation

Employee Benefits 20-XX

20-10

20-20

20-30

20-40

20-50

20-60

Group Insurance

FICA

PERS

SBS
Unemployment

Workers' Compensation

Professional & Technical Services 30-XX

30-31
30-32

30-34

30-37

Accounting & Auditing
Legal

Other

Appeal Hearings

Property Services 40-XX

40-11
40-12
40-20

Water/Sewerage
Waste Disposal
Cleaning

City of Wasilla
Chart of Accounts

Description

Wages paid to budgeted staff.
Wages paid to temporary help.
Wages paid to summer litter patrol program help.

Wages paid to regular staff for time exceeding the number of
hours in a regular scheduled shift (8 or 10) hours or that exceed
40 actual hours worked in one week.

Wages paid to police officers for overtime reimbursed by the
Alaska State Highway Office grants.

Payments made to persons serving on one of the City's four
Commissions.

Payments made to persons appointed as appeal hearing
officers.

Wages allocated to various Public Works projects.

Cost of health insurance for employees

Federal Insurance Contributions Act. Employer's share of social
security payroll taxes.

Payment to the Public Employees Retirement System (PERS) for
employer's share.

Payment to the Supplemental Benefit System (SBS) for
employer's share.

Payment to the Employment Security Contribution (ESC) for
employer's share.

Premium for coverage on occupational injuries or illnesses.

Services performed only by persons or firms with specialized
skills and knowledge.

Fees paid for accounting or auditing services.

Fees paid for all legal services.

Fees paid for records retention, codification, water analysis,
lobbying, drug testing, investment management, architect,
medical, veterinarian, towing & storage, courier, and sport
official services.

Fees paid for legal transcripts in appeal hearings.

Services purchased to operate, repair, maintain and rent
property owned or used by the government. Services are
performed by persons other than government employees.

Water and sewerage provided to city properties.
Trash removal.
Custodial services provided to city properties.
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Code
40-30
40-31
40-40
40-91

Title

Repair & Maintenance

Computer Software Maintenance

Rentals

Contractual Services

Other Purchased Services 50-XX

50-10 Elections

50-20 Insurance

50-30 Communications

50-36  AST Long Distance

50-40 Advertising

50-50 Printing & Binding

50-81 Travel

50-82  Staff Development

50-85 Dues & Subscriptions

50-90  Other Purchased Services

50-93  Animal Control

50-97 Recreation Programs
SUPPLIES 60.xx

60-10  General Supplies

60-12  Gift Shop Merchandise

60-13  Arbor Day Program

60-12  Ammunition

60-15 Small Tools & Equipment

60-16  Uniforms & Clothing

City of Wasilla
Chart of Accounts

Description

Repairs and maintenance to office equipment, heavy
equipment, vehicles, properties, dispatch radios.
Maintenance on all software programs and licensing.
Costs for renting or leasing land, buildings, equipment,
vehicles, and machinery.

Septic, security, snow removal, and inspections.

Services rendered by organizations or personnel not on the
payroll of the government (separate from professional and
technical or property services).

Ballot printing, election officials, election materials.
Premiums paid for liability, property, and vehicles.

Postage, phone services, and courier services.

Alaska State Trooper's portion of telephone bill for dispatch
services that is reimbursed to City.

Newspaper, magazine, and radio advertising.

Printing of forms: including A/R, tax, and utility bills, envelopes
business cards, flyers, posters, letterhead, business licenses,
audit and budget books.

All transportation and subsistence such as mileage, per diem,
meals, airfare, hotels, car rental, and cab fare.

All costs of educational, training, and developmental classes,
seminars and courses. Cost of transportation to and from
event should NOT be in this account.

7’

Dues for professional organizations; subscriptions to
newspapers, magazines, trade journals, and publications.

Credit card fees; utility locates; floor mat cleaning; road
maintenance such as sweeping, asphalt repair, plowing, and
State road maintenance, Alaska Railroad crossing fees, fire
alarm, and furnace maintenance.

All costs related to animal control.

Events sponsored by the City such as the 4th of July picnic and
parade, swimming and Museum activities.

Expenditures for all supplies (consumable or less than $5,000)
used in operating the City.

Expenditures for all items that are consumed or deteriorated
through use such as: office, archival, beautification, personal
protection, building maintenance supplies, janitorial supplies,
and flags.

Merchandise to be sold in the Museum Gift Shop.

Tree seedlings, contest awards and brochures.

Ammunition supplies for public safety officers.

Small tools and equipment with a cost of less than $5,000 such
as: weapons, furniture, computers, hand tools and office
equipment.

Uniforms, boots, overalls, rain gear, jackets, and logos.
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Code
60-21
60-22

60-25

60-30
60-35

60-40

60-41
60-42
60-43

60-45

60-46
60-47
60-52

60-95

60-99
69-10

Title
Natural Gas
Electricity

Gasoline

WPD Reserves
K9 Expense

Books & Periodicals

Subscriptions
Audiovisual
Electronic Materials

Special Programs

Rasmussen Foundation
Target - Summer Program
Asset Forfeiture

Computer Software

Inventory Clearing

Cash Over/Short

Capital Outlay 70-XX

70-20
70-40
70-41

70-42

70-43
70-44

70-46

Buildings
Machinery & Equipment
Machinery

Vehicles

Furniture & Fixtures
Software

Machine & Equipment Library Assistance

Grant

Debt Services 80-(05-30)

80-10
80-20
80-30
80-40

Debt Service - Principal
Debt Service - Interest
Debt Issuance Costs
Payment to Escrow Agent

Other Expenditures 80-(40-97)

80-60
80-70

80-91

Depreciation
Uncollectible Accounts

Insurance Deductible/Broker Fee

City of Wasilla
Chart of Accounts

Description

Cost to heat City buildings.

Costs for electric service.

Gasoline and oil used for the operations of vehicles or other
machinery.

Supplies purchased for the Police reserve program.
Supplies purchased in support of the K9 program.
Books and periodicals purchased for the Wasilla Library
collection.

Subscriptions for the Wasilla Library collection.
Audiovisual materials for the Wasilla Library collection.
Electronic resources for the Wasilla Library.

Library youth and adult programs and volunteer awards.

Library supplies funded by Rasmussen Foundation.
Library supplies funded by Target, Inc.
ltems purchased with Federal asset forfeiture funds.

Software purchased separately from computer hardware.

Water and sewer supplies used in maintenance or sold to
customers.
Used to record cash receipt shortages and overages.

Expenditures over $5,000 for acquiring capital assets,
including land or existing buildings, improvements of grounds,
initial equipment, additional equipment and replacement of
equipment.

Building purchases.

Machinery and equipment costing over $5,000.

Machinery and equipment costing over $5,000.

Automobile, trucks, ATV, Snow machines, etc. costing over
$5,000.

Capital furniture and fixtures costing over $5,000

Computer software costing over $5,000

Books and audiovisual materials purchased with Public Library
Assistance (PLA) grant funds.

Payments made on bond principal.
Payments made on bond interest.
Bond refunding expenditures.
Funds held in escrow.

Depreciation expense on capital assets.

Allowance for uncollectible accounts

The deductible portion and any broker fees associated to the
Citys insurance policies.
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Code

80-92

80-94
80-96
80-97

Title

Property Tax Payments

Lawsuit Costs/Settlements
Other Agreements
PPD Opiate Task Force

Pass Thru to Non-profit 97-XX

97-02

SART

Transfers 90-XX

90-**

Interfund Transfers

City of Wasilla
Chart of Accounts

Description

Property tax payments made to the Mat-Su Borough for any
City owned properties.

Attorney costs and/or legal settlement costs.

Lowes intersection agreement.

Funding transferred to Palmer Police Department

in support of the DEA Opiate Task Force.

Funding support provided by the City to a nonprofit
organization.

Transfer of funds from one fund to another. **denotes
receiving fund.

END of Chart of Accounts
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GLOSSARY

ACCOUNTING SYSTEM — The methods and records established to identify, assemble, analyze record,
classify, and report information on the financial position and results of operations of a government or
any of its funds, fund types, account groups, or organizational components.

ACCOUNT NUMBER — A system of numbering or otherwise designating accounts, in such a manner that
the symbol used reveals certain information. The City of Wasilla uses a 14-digit account number (xxx-
XXXX-XxX.Xx-xx) read from left to right as illustrated below:
e (xxx) The first three digits denote the fund, i.e., 001 is General Fund.
e (xx--) The first two digits in the next four-digit set denote the department, e.g., 41 is General
Government and 42 is Public Safety.
e (-xx) The last two digits in the second set of digits denote the division, e.g., 15 is Council and 50
is Finance.
e (xx-) The first two digits in the third set of digits denote the activity, e.g., 41 is General
Government and 42 Public Safety.
e (--x) The third digit in the third set of digits denotes the sub-activity, e.g., 1 is Clerk and 5 is
Finance.
* (xx) The two digits in the fourth set of digits represent the element, a more specific purpose for
the account, e.g., 10 represent Personnel Services and 60 represents Supplies.
e (xx) The last two digits in the account number represent the object, which when combined with
the element provides clarification as to the meaning of the account, e.g., 10 representing
Regular Wages and 20 representing Temporary Wages.

ACCRUAL BASIS — The basis of accounting under which the financial effects of a transaction and other
events and circumstances that have cash consequences for the governmental entity are recorded in the
period in which those transactions, events and circumstances occur, rather than only in the periods in
which cash is received or paid by the entity.

ADOPTED BUDGET ~ Refers to the budget amounts as originally approved by the City Council at the
beginning of the year and to the budget document which consolidates all beginning-of-the-year
operating appropriations and new capital project appropriations.

ANNUAL BUDGET - A budget developed and enacted to apply to a single fiscal year.

ANNUAL COMPREHENSIVE FINANCIAL REPORT (ACFR) — The official annual report of a government
including: (a) the five combined financial statements in the combined statement overview and their
related notes, (b) combining statements by fund type and individual fund, and (c) account group
financial statements prepared in conformity with GAAP and organized into a financial report pyramid. It
also includes support schedules necessary to demonstrate compliance with finance-related legal and
contractual provisions, required supplementary information, extensive introductory material, and
detailed statistical sections.

APPRAISE — To estimate the value, particularly the value of property. If the property is valued for
taxation, the narrower term “assess” is substituted.
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APPROPRIATION — The legal authorization granted to the legislative body of a government, which
permits officials to incur obligations and make expenditures of governmental resources for specific
purpose. Appropriations are usually limited in amounts and time they may be expended.

APPROPRIATION ORDINANCE — The official enactment by the City of Wasilla Council establishing the
legal authority for the City’s administrative staff to obligate and expend resources.

ASSESS — To establish an official property value for taxation.

ASSESSED VALUATION - The valuation set upon all real and personal property in the City that is used as
a basis for levying taxes. Tax-exempt property is excluded from the assessable base.

ASSESSED VALUE — The fair market value placed on personal and real property owned by taxpayers.

ASSETS — A probable future economic benefit obtained or controlled by a particular entity as a result of
past transactions or events.

ASSIGNED FUND BALANCE - A portion of fund balance where limitations result from its intended use:
e Intended use established by highest level of decision making.
¢ Intended use established by body designated for that purpose.
¢ Intended use established by official designated for that purpose.

AUDIT - A systematic collection of the sufficient, competent evidential matter needed to attest to the
fairness of management’s assertions in the financial statements or to evaluate whether management
has efficiently and effectively carried out its responsibilities. The auditor obtains this evidential matter
through inspections, observation, inquiries, and confirmations with third parties.

AVAILABLE FUND BALANCE — The difference between fund assets and fund liabilities of governmental
and proprietary fund types that is not reserved for specific purposes.

BALANCED BUDGET - An annual budget in which revenue anticipated is equal to or exceeds budgeted
expenditures or an annual budget in which a portion of Fund Balance is approved for use to finance a
specific capital project or program.

BASIS OF ACCOUNTING — A term referring to when revenues, expenditures, expenses, and transfers
(and the related assets and liabilities) are recognized in the accounts and reported in the financial
statements. Specifically, it relates to the timing of the measurements made, regardless of the nature of
the measurement, on either the cash or accrual method.

BOND - Most often, a written promise to pay a specified sum of money, called the par value or
principal, at a specified date or dates in the future, called the maturity date(s), together with periodic
interest at a specified rate. The difference between a note and bond is that the latter is issued for a
longer period and requires greater legal formality.

BOND ORDINANCE - An ordinance authorizing a bond issue.

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a given
period of time and the proposed means of financing them. Sometimes the term “budget” designates
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the financial plan presented to the appropriating governing body for adoption and sometimes, the plan
finally approved by that body.

BUDGETARY CONTROL — The control or management of a government or enterprise in accordance with
an approved budget to keep expenditures within the limitations of available appropriations and
available revenues.

BUDGET DOCUMENT — The official written statement prepared by the City’s administrative staff to
present a comprehensive financial program to the City Council. The first part provides overview
information, together with a message from the budget-making authority and a summary of the
proposed expenditures and the means of financing them. The second consists of schedules supporting
the summary. These schedules show in detail the past year’s actual revenues, expenditures, and other
data used in making the estimates. The third part is composed of personnel and salary schedules, the
chart of accounts, and a glossary.

BUDGET MESSAGE — A general discussion of the proposed budget presented in writing by the budget-
making authority to the City Council. The budget message contains an explanation of the principal
budget items, an outline of the City’s experience during the past period and its financial status at the
time of the message and recommendations regarding the financial policy for the coming period.

BUDGET PROCESS — The schedule of key dates or milestones the City follows in the preparation and
adoption of the budget.

CAPITAL IMPROVEMENT PLAN - A plan that identifies: (a) all capital improvements which are proposed
to be undertaken during a five-fiscal year period; (b) the cost estimate for each improvement; (c)
method of financing each improvement; and (d) the recommended time schedule for each project.

CAPITAL IMPROVEMENT PROIJECT - Construction, renovation, or physical improvement projects are
termed Capital Improvements or CIP’s. This could be the construction of a new structure, the
reconstruction of an existing structure, or the renovation of a structure that extends its useful life. The
cost of land acquisition, construction, renovation, demolition, equipment, and studies are all included
when calculating capital expenditures.

CAPITAL OUTLAY - Expenditures that result in the acquisition of items such as tools, desks, machinery,
and vehicles costing more than $500 each having a useful life of more than one year and are not

consumed through use are defined as capital items.

CAPITAL PROJECTS FUND — Funds established to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than propriety and trust funds).

COLLATERAL — Assets pledged to secure deposits, investments, or loans.

COMPONENT UNIT - A separate government unit, agency, or nonprofit corporation that is combined
with other component units to constitute the reporting entity in conformity with GAAP.

COMMITTED FUND BALANCE — Portion of fund balance that has self-imposed limitations set in place
prior to the end of the reporting period. These limitations are imposed at the highest level of decision
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making that requires formal action. To remove, the same level of decision making, and formal action
would be required.

CONTINGENCY — Those funds included in the budget for the purpose of providing a means to cover
minor unexpected costs during the budget year.

CONTRACTUAL SERVICES — Items of expenditure from services the City receives primarily from an
outside company.

CREDIT RISK — The risk that a counterparty to an investment transaction will not fulfill its obligations.
Credit risk can be associated with the issuer of a security, with a financial institution holding deposits or
with parties holding securities or collateral. Credit risk exposure can be affected by a concentration of
deposits or investments in any one investment type or with any one counter-party.

CURRENT YEAR OBJECTIVES — Specific tasks (e.g., often measurable) to be accomplished in the current
fiscal year.

DEBT — An obligation resulting from the borrowing of money or from the purchase of goods and
services. Debts of governments include bonds, time warrants, and notes.

DEBT SERVICE FUNDS — Funds established to account for the accumulation of resources for and the
payment of general long-term debt principal and interest that resulted from the issuance of bonds.

DEFICIT — The excess of expenditures over revenues during an accounting period, or in the case of
proprietary funds, the excess of expenses over revenues during an accounting period.

DEPARTMENT - The City Administration is divided into departments. While a department may refer to
a single activity, it usually indicates a grouping of related activities.

DEPRECIATION — The decrease in value of an asset due to wear and tear, decay, decline in value, etc.

DIVISION — A major organization unit within a department. Usually, divisions are responsible for
carrying out a major component of the department.

EMPLOYEE BENEFITS — Contributions made by the City to designated funds to meet commitments or
obligations for employee fringe benefits. Included are the City’s share of costs for various pension,
medical, and life insurance plans.

ENCUMBRANCES — Commitments related to unperformed contracts, in the form of purchase orders or
contracts, for goods or services. Used in budgeting, encumbrances are not expenditures or liabilities,
but represent the estimated amount of expenditures that will result if unperformed contracts in process
are completed.

ENTERPRISE FUND — A proprietary fund established to account for operations that are financed and
operated in a manner similar to private business enterprises. In this case, the intent of the governing
body is that the expenses, including depreciation, of providing goods and services to the public on a
continuing basis be financed or recovered primarily through user charges.
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ENTITY — (1) The basic unit upon which accounting and/or financial reporting activities focus. The basic
governmental legal and account entity is the individual fund and account group. (2) That combination of
funds and account groups that constitutes the reporting entity for financial reporting purposes.

EXPENDITURE — Decrease in net financial resources. Expenditures include current operating expenses
requiring the present or future use of net current assets, debt service and capital outlays,
intergovernmental grants, entitlements, and shared revenues.

EXPENSES — Outflows or the using up of assets or incurrence of liabilities (or a combination of both)
from delivering or producing goods, rendering services, or carrying out other government units, and/or
other funds.

FIDUCIARY FUND TYPES — The trust and agency funds used to account for assets held by a government
unit in a trustee capacity or an agent for individual, private organizations, other government units,
and/or other funds.

FINANCIAL RESOURCES — Cash and other assets that, in the normal course of operations, will become
cash.

FISCAL YEAR — The twelve-month period to which the annual operating budget applies and at the end of
which a government determines the financial position and results of its operations. The City’s fiscal year
extends from July 1 to the following June 30.

FIXED ASSETS — Long-lived tangible assets obtained or controlled because of past transactions, events or
circumstances. Fixed assets include buildings, equipment, and improvements other than to buildings,
and land.

FULL-TIME EQUIVALENT — An employee who is hired to perform a minimum of 2,080 hours per year.
FUND - A fiscal and accounting entity with a self-balancing set of accounts in which cash and /or other
financial resources, all related liabilities and residual equities or balances and changes therein are
recorded and segregated to carry on specific activities or attain certain objectives in accordance with
special regulations, restrictions, or limitations.

FUND BALANCE - Excess of an entity’s assets over its liabilities.

FUND BALANCE APPROPRIATED — The amount of fund balance budgeted as a revenue source.

FUND CATEGORIES - Funds used in governmental accounting are classified into three broad categories:
governmental, proprietary, and fiduciary.

FUND TYPE — The three broad fund categories of governmental accounting are subdivided into seven
fund types. The seven types are general, special revenue, debt services, capital projects, enterprises,

internal service, and trust and agency.

GOVERNMENT ACCOUNTING STANDARDS BOARD (GASB) — An organization whose main purpose is to
improve and create accounting reporting standards or generally accepted accounting principles (GAAP).

Adopted FY2024 Supplemental Budget | Page 336



These standards make it easier for users to understand and use the financial records of both state and
local governments.

GENERAL FUND - A type of governmental fund used to account for revenues and expenditures for
regular day-to-day operations of the City, which are not accounted for in specific purpose funds. The
primary sources of revenue for this fund are local taxes and federal and state revenues.

GENERALLY ACCEPTED ACCOUNTING PRINCIPALS (GAAP) — Uniform minimum standards and guidelines
for financial accounting and reporting. They govern the form and content of the financial statements of
an entity. GAAP encompasses the conventions, rules and procedures necessary to define accepted
accounting practice at a particular time. They include not only broad guidelines of general applications,
but also detailed practices and procedures. GAAP provides a standard by which to measure financial
presentations.

GENERAL OBJECTIVES - General activities to be accomplished or performed which have the
characteristic of being able to be controlled or affected by management decisions and direction.

GENERAL OBLIGATION BONDS — Bonds that are backed by the full faith and credit of government (e.g.,
the government’s general taxing power, to the repayment of the bonds it issues) are general obligation
(GO) bonds. Sometimes, the term is also used to refer to bonds that are to be repaid from taxes and
other general revenues. A GO bond is typically used for long-term financing of capital projects and
represents a written promise to pay to the bond purchaser a specified sum of money at a specified
future date along with periodic interest paid at a specified interest percentage.

GOVERNMENTAL FUND TYPES — Funds used to account for the acquisition, use and balances of
expendable financial resources and the related current liabilities, except those accounted for in the
proprietary funds and fiduciary funds. Under current GAAP, there are four governmental fund types:
general, special revenue, debt service, and capital projects.

GRANTS — Contributions or gifts of cash or other assets from another government or other organization
to be used for a specified purpose, activity or facility. Typically, these contributions are made to local
governments from the state and federal governments.

INTERFUND TRANSFERS — Amounts transferred from one fund to another fund. This includes
reimbursements, residual equity transfers, and operating transfers.

INTERGOVERNMENTAL REVENUES — Revenues from other governments in the form of grants,
entitlements, shared revenues, or payments in lieu of taxes.

INVESTMENT — Securities held to produce income in the form of interest in compliance with the policies
set out by the City’s Code of Ordinances.

LAPSE — As applied to appropriations, the automatic termination of an appropriation. Except for
indeterminate appropriations and continuing appropriations, an appropriation is made for a certain
period of time.
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LEVY — To impose taxes, special assessments, or service charges for the support of government
activities. Also used to denote the total amount of taxes, special assessments, or service charges
imposed by a government.

LIABILITIES — Debt or other legal obligations arising from present obligations of a particular entity, to
transfer assets or provide services to other entities in the future as a result of past transactions or
events.

MAIJOR FUND - A governmental fund or enterprise fund reported as a separate column on the basic
fund financial statements. The general fund is always a major fund. Otherwise, major fund are funds
whose revenues, expenditures/expenses, assets, or liabilities are at least 10 percent of corresponding
totals for all governmental or enterprise funds and at least 5 percent of the aggregate amount for all
government and enterprise funds for the same item. Any other government or enterprise fund may be
reported as a major fund if the government’s officials believe that the fund is particularly important to
financial statement users.

MEASUREMENT FOCUS — The accounting convention that determines (1) which assets and which
liabilities are included on a government’s balance sheet and where they are reported and (2) whether an
operating statement presents information on the flow of financial resources (revenues and
expenditures) or information on the flow of economic resources (revenue and expenses).

MIL - A measure of the rate of property taxation, representing one one-thousandth of a dollar of
assessed value.

MILAGE RATE — The tax rate on property, based on mil(s). A rate of 1 mil applied to a taxable value of
$100,000 would yield $100 in taxes.

MODIFIED ACCRUAL BASIS OF ACCOUNTING — A basis of accounting in which revenues and other
financial resources are recognized when they become susceptible to accrual, that is when they are both
“measurable” and “available to finance expenditures of the current period”. “Available” means
collectable in the current period or soon enough thereafter to be used to pay liabilities of the current
period. Expenditures are recognized when the fund liability is incurred except for (1) inventories of
materials and supplies that may be considered expenditures either when purchased or when used and
(2) prepaid insurance and similar items that may be considered expenditures either when paid for or
when consumed. All governmental funds, expendable trust funds and agency funds are accounted for
using the modified accrual basis of accounting.

NET POSITION — The total assets of an enterprise fund minus its total liabilities.

NON-DEPARTMENTAL — Refers to a group of governmental activities which are not associated with, and
cannot be allocated to, any specific department.

NONSPENDABLE FUND BALANCE — A portion of fund balance that is inherently non-spendable:
e Portion of net resources cannot be spent because of their form
¢ Portion of net resources that cannot be spent because they must be maintained intact.

OBLIGATIONS — Amounts a government may be required legally to meet out of its resources. They
include not only actual liabilities, but also unliquidated encumbrances.
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OPERATING BUDGET - Plans of current expenditures and the proposed means of financing them. The
annual operating budget is the primary means by which most of the financing, acquisition, spending and
service delivery activities of a government are controlled. The use of annual operating budgets is usually
required by law. Annual operating budgets are essential to sound financial management and should be
adopted by every government.

OPERATING TRANSFERS — All inter-fund transfers other than residual equity transfers.

ORDINANCE — A formal legislative enactment by the legislative body which, if not in conflict with any
highest form of law, has the full force and effect of law within the boundaries of the municipality to
which it applies. The difference between an ordinance and a resolution is that the latter requires less
legal formality and has a lower legal status. Revenue raising measures, such as the imposition of taxes,
special assessments, and service charges universally require ordinances.

OTHER FINANCING SOURCES — Governmental funds, general long-term debt proceeds, land lease
payments, land sale payments, proceeds from the sale of fixed assets, operating transfers-in, service
charges, and fees for governmental services.

OVERSIGHT RESPONSIBILITY — The basic, but not the only, criterion for including a government
department, agency, institution, commission, public authority, or other organization in a government
unit’s reporting entity for general purpose financial reports. Oversight responsibility is derived from the
government unit’s power and includes, but is not limited to, financial interdependency, selection of
governing authority, designation of management, ability to significantly influence operations, and
accountability for fiscal matters.

PERFORMANCE MEASURES - Specific quantitative productivity measures of work performed within an
activity or program. Also, a specific quantitative measure of results obtained through a program or
activity.

PERSONNEL SERVICES — Items of expenditures in the operating budget for salaries and wages
performed by City employees, including employee benefit costs such as the City’s contribution for
retirement, health, and life insurance.

PROGRAM - An organized set of related work activities, which are directed toward a common purpose,
or goal, and represent a well-defined expenditure of City resources.

PROGRAM BUDGET — A budget which structures budget choices and information in terms of programs
and their related activities (e.g. repairing roads and treating water), provides information on what each
program is committed to accomplish in the long run (goals) and in the short run (objectives) and
measures the degree of achievement of program objectives (performance measures).

PROGRAM DESCRIPTION — A program description describes the function of the program, the various
activities involved in the program and other pertinent information about the program. It answers the

question, “What does this program do?”

PROGRAM GOAL — A program goal is a general statement on the intended effect or purpose of the
program’s activities. It includes terms that describe how (a service) is provided, to supply (a given need),
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to control, reduce, or eliminate (an occurrence), to maintain (standards), or to maximize (quality). A
goal is not limited to a one-year time frame and should generally not change from year to year. A goal
statement describes the essential reason for the program’s existence.

PROGRAM OBIJECTIVE — Objectives are statements of the intended beneficial and/or tangible effects of
a program’s activities. They are measurable and related to the proposed budget year. They are specific
targets toward which a manager can plan, schedule work activities, and make staff assighments.
Objectives should quantifiably be addressed in terms such as: to increase an activity, to maintain a
service level, to reduce the incidence, or to eliminate a problem.

PROPERTY TAX — A tax levied on the assessed value of property.

PROPRIETARY FUNDS — A type of fund that accounts for governmental operations that are financed and
operated in a manner like private business enterprises. The only proprietary fund type used by the City
is the enterprise fund(s).

PURCHASE ORDER - A document authorizing the delivery of specified merchandise or the rendering of
certain services for a stated, estimated price. Outstanding purchase orders at the end of a fiscal year are
called encumbrances.

RESERVE FOR WORKING CAPITAL — A portion of the general fund balance set aside to provide the
necessary cash flow to fund the day-to-day operations of the City. This reserve is not available for
appropriation.

RESTRICTED FUND BALANCE — A portion of fund balance that has externally enforceable limitations on
use though:
e Limitations imposed by creditors, grantors, contributors, or laws and regulation of other
governments.
e Limitations imposed by law though constitutional provisions or enabling legislation.

RESOLUTION — A special or temporary order of a legislative body; an order of a legislative body requiring
less legal formality than an ordinance or statute.

RETAINED EARNINGS — An equity account reflecting the accumulated earnings of an enterprise or
internal service fund.

REVENUE - Increases in the net current assets of a governmental fund type other than expenditure
refunds and residual equity transfers. General long-term debt proceeds and operating transfers-in are
classified as “other financing sources” rather than revenues. Increases in the net total assets of a
proprietary fund type other than expense refunds, capital contributions and residual equity transfers.
Operating transfers, as in governmental fund types, are classified separately from revenues.

RISK — In the context of insurance, defined variously as uncertainty of loss, change of loss or variance of
actual from expected results. Also, the subject matter of an insurance contract (e.g., the insured

property or liability exposure).

SALES TAX — State legislation allows local governments to levy a sales tax on retail sales, rentals and
services activities in its jurisdiction.
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SINGLE AUDIT ~ An audit performed in accordance with the Single Audit Act of 1984 and the Office of
Management and Budget (OMB) Circular A-128, Audits of State and Local Governments. The Single
Audit Act allows or requires governments (depending on the amount of federal assistance received) to
have one audit performed to meet the needs of all federal grantor agencies.

SPECIAL REVENUE FUND - A fund used to account for the proceeds of specific revenue sources (other
than expendable trust or major capital projects) that are legally restricted to expenditure for specified
purposes.

TAX LEVY — The total dollar amount of tax that optimally should be collected based on tax rates and
assessed values of personal and real properties.

TAX RATE —The level at which taxes are levied. For example, a property tax rate may be proposed to be
$0.12 per $100 of assessed value.

TAX ROLL — The official list showing the amount of taxes levied against each taxpayer or property.
Frequently, the tax roll and the assessment roll are combined, but even in these cases the two can be
distinguished.

WORKING CAPITAL — The amount of capital needed to carry on business and can be expressed by the
formula of current assets minus current liabilities.

ACRONYMS

A
AAMC Alaska Association of Municipal Clerks
ACFR Annual Comprehensive Financial Report
ADA American Disability Act
ADEC Alaska Department of Environmental Conservation
AGFOA Alaska Government Finance Officers Association
AKDOT/PF Alaska Department of Transportation/Public Facilities
ALPAR Alaskans for Litter Prevention and Recycling
AML Alaska Municipal League
APC Advisory Planning Commission
AVO Absentee Voting Office

[o
CEDD Community and Economic Development Division
CIP Capital Improvement Project
CMMSC Curtis D. Menard Memorial Sports Center

E
EDD Economic Development District
EOC Emergency Operation Center
EPA Environmental Protection Agency

F
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FEMA Federal Emergency Management Agency

FTE Full-time Equivalent
FY Fiscal Year
FYE Fiscal Year End
G
GAAP Generally Accepted Accounting Principals
GAAS Generally Accepted Auditing Standards
GFOA Government Finance Officers Association
GASB Governmental Accounting Standards Board
GO General Obligation
1
ICS Incident Command System
IMT Incident Management Team
IFB Invitation for Bid
IIMC International Institute of Municipal Clerks
ITB Invitation to Bid
M
Mil Millage
MIS Management Information Systems
MSB Matanuska Susitna Borough
MSYC Mat-Su Youth Court
P
PERS Public Employees Retirement System
PW Public Works
R
RFI Request for Information
RFP Request for Proposals
ROW Right-of-Way
S
SBA Small Business Administration
SBS Supplemental Benefits System
SECC State Emergency Center Coordinator
SOA State of Alaska
w
wmMmC Wasilla Municipal Code
WPD Wasilla Police Department
WPDEA Wasilla Police Department Employee’s Association
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