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Transportation and Circulation

Overview

Downtown 1s widely viewed as the center of Wasilla as a community. The parks, shops,
restaurants, offices, and civic services available in this district set a tone that residents would
like to build on. However, traffic is often congested, and parking is limited and sometimes
mconvenient to amenities. Passenger cars are the predominant mode of transportation in this
area. Mat-Su Community Transit (MASCOT) operates a fixed route mini-bus system between
Palmer and Wasilla and provides a minor portion of the core area transportation needs.
Pedestrian and bicycle traffic offer a minor portion of the transportation needs as well.
Residents expressed concern that the area is unsafe for pedestrians. Community members
want a Downtown that is easy to get to, convenient to navigate, and inviting to spend time in.

Planning Considerations

The vision of Downtown as the center of education and civic services, supported by mixed
use, brings to the forefront considerations of pedestrian access, public transportation, traffic
flow, and sufficient, well-designed parking. Further, the kind of vibrant, pedestrian-friendly
Downtown envisioned by residents suggests careful attention to aesthetic appeal.

CIRCULATION o Residents expressed a desire for traffic flow to
be improved throughout Downtown, including
new and redesigned corridors.

o Residents want accommodations for multi-modal transport, such as bike paths.

o The Parks Highway presents the biggest traffic problem in the core area. According
to the Alaska Department of Transportation and Public Facilities (ADOT&PF) Main
Street Traffic Study, traffic volumes on the Parks Highway will increase from
33,000 (2005 average daily traffic [ADT]) to 50,000 ADT in the next 20 years.
ADOT&PF 1s also in the beginning stages of a study for the Parks Highway
Alternative project, although final design and construction are not expected to be
completed for several years. Even with the Parks Highway Alternative, the volumes
through the core area are expected to be near current volume levels in 20 years due
to increased population.

o0 The preferred alternative chosen by ADOT&PF for the Mam Street project is a one-
way couplet similar to 5th and 6th Avenues in Anchorage. Main Street and Knik-
Goose Bay Road will become a one-way southbound street, Talkeetna and Yenlo
Streets will become a one-way northbound street. Talkeetna Street will Y’ off Knik-
Goose Bay Road in the just north of the mtersection with the Palmer-Wasilla
Highway Extension. Intersections at the Parks Highway will be at-grade. This option
is currently completing the Environmental Assessment phase, with construction
probably taking place between 2014 and 2016.
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Public Facilities and Utilities

Overview

Downtown houses several public facilities, including City Hall, the Wasilla Public Library,
Police Department, Post Office, and the Dorothy Page Museum, a private non- profit serving
the general public. To realize the vision of a thriving, inviting Downtown that is truly the
center of civic life in Wasilla, the public has expressed desire for a larger library, additional
parks, trails, and a greenbelt to connect the lakes. In addition, some facilities are not currently
compliant with the Americans with Disabilities Act (ADA). General issues related to
Downtown public facilities include repair needs, limited space, a lack of elevator access, and
msufficient parking.

Downtown offers public water and sewer service for nearly the entire area within the
boundaries. There is no indication at this time that these utilities are in need of upgrades;
however, connectivity and capacity to imdividual parcels may be an issue. Sewage 1s handled
m a Septic Tank Effluent Pumping (STEP) system, further integrated into a wastewater
treatment facility. Downtown water needs are met by the City’s core water system, which
draws from the Spruce Avenue, Bumpus municipal, and East Susitna wells.

Planning Considerations
Public Facilities

Accessibility

o Accessibility of public facilities includes, at minimum, ADA compliance. The
Wasilla public library meets ADA standards, but inconveniently City Hall fails to
meet ADA standards, most notably due to lack of elevator access. Both these
facilities, as well as the Post Office, have accessibility constraints due to inadequate
parking. There are a couple of terms that bear definition here. The ADA sets clear
legal accessibility standards that public facilities in the US are required to meet.
Barrier-free access 1s a term used in other countries to describe legal requirements,
and used here to describe any access consideration oriented to removing or
preventing obstacles for patrons of any capability level. Universal design is the
concept of designing products and environments (from the start) to be usable by all
people. The principles of universal design are gaming in use and deserve careful
consideration:

Universal Design Definition:

The design of products and environments to be useable by all people, to the greatest
extent possible, without the need for adaptation or specialized design.

1: Principle One: Equitable Use
The design 1s useful and marketable to people with diverse abilities.
2: Principle Two: Flexibility in Use

The design accommodates a wide range of individual preferences and abilities.
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When revising the City Land Development Code, the City could mnstitute changes in approved
and conditional uses to encourage specific uses compatible with the direction of this planning
document. This could also be addressed if designing overlay districts.

Variances — A variance is a relaxation of density, setback, height, or other standards set forth
mn the Wasilla Land Development Code, and requires both a pre-application conference with
City staff and a hearing before the Planning Commission. City staff and the Planning
Commission should refer to this document when considering approval of requests for
variances. If the proposed request does not appear to be compatible with the direction set forth
in this planning document, the request could be modified or denied for approval.

Planned Unit Developments — PUDs are itended to allow flexibility in regulation, design,
and placement of buildings and uses of open space, and allow modification of specific zoning
district requirements. It typically can accommodate a higher population density, or increased
intensity or mix of uses than is permitted in a specific zoning district. City staff, the Planning
Commission, and City Council should refer to this document when considering approval of
requests for PUDs. Approval of a PUD may promote the goals and objectives of this planning
document. If the proposed request does not appear to be compatible with the direction set
forth in this planning document, the request could be modified or denied.

Landscaping Standards - The purpose of the City of Wasilla Landscaping Standards
Ordmance includes “enhancing the community environment and visual character, providing
attractive and functional separation and screening between uses, and to attract visitors and
tourists to the City for the economic benefit of everyone in the community. City staff, the
Planning Commission, and City Council should refer to this Wasilla Area Plans document
when implementing the Landscaping Standards Ordinance.

Taxes, Fees, & Other The City of Wasilla currently offers quick permit
Economic Incentives processing times and reduced permit fees as potential

incentives for economic development. Without a tax

abatement, the ability to offer tax relief is limited.
However, the City could look at reductions in other fees, such as utility hookups, on a case
by case basis, to encourage the types of development recommended by the plan.

Existing Tools and Mechanisms — Matanuska-Susitha Borough

Platting Actions The Matanuska-Susitna Borough is responsible for

subdivision of land within the City of Wasilla.
Subdivision dimensional requiements and other
aspects of approval are fluenced by existing plans
and ordinances such as the Wasilla Land Development Code. The Mat-Su Borough
should refer to this document when considering approval of requests for subdivision of
land within the downtown area. If the proposed request does not appear to be compatible
with the direction set forth in this planning document, the request could be modified or
denied.
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for mitial funding of land acquisition include an nvestment of general revenue funds, use
of revenue bonds similar to those used by utilities, and state and federal grants.
Ultimately, sale of lands under the program would cover the majority of program costs.

Gateway Committee Some communities form citizen committees to
help develop community branding and tools for
“way finding” — directing residents and visitors
to community events, attractions, and facilities. This could be accomplished as a
subcommittee to the Wasilla Chamber of Commerce, or as a special committee of the
Parks and Recreation Commission or Planning Commission.

Actions and Responsibilities

Actions

Actions are projects undertaken to achieve the objectives. They can be monitored and
evaluated for success. Specific implementation actions that have been recommended to
address 1ssues, goals, and objectives are presented in Section 3 of this document, and are listed
as ongoing actions or short-term, mid-term, and long-term priorities.

Responsibilities

Responsibility for implementing actions is what makes a planning effort successful, and
cannot fall to the City alone. Implementation will require a partnership between government
(City, Matanuska-Susitna Borough, and state), businesses, community organizations, and
landowners to attain the goals and objectives of this plan. Specific recommendations for
implementation responsibility to address issues, goals, and objectives are presented in Section
3 of this document. It will take leadership among the recommended partners to convene a
group to address the recommended policy actions.

Annual Review

Monitoring progress of the Wasilla Downtown Area Plan is an important element of
implementation. Each year, the plans need to be reviewed to recognize our progress on
meeting our goals and objectives. The Planning Department will coordinate this annual
review with all City departments, and as appropriate, with other entities that have been
identified as a partner to accomplish the goals and objectives.
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