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CIiTY COUNCIL ACTION MEMORANDUM

AM No. 14-27: Authorizing the administration to proceed with paving City roads with
State of Alaska Grant funding in an amount not to exceed $1.3 million.

Originator:  Public Works Director

Date: June 11, 2014 Agenda of: June 23, 2014
P
Route to: | Department Head Signafure ] Date,
X Public Works Director N 4!;/ 14
X Finance Director /- /“/’ J 54
X Deputy Administrator Py ltrrep
X City Clerk ‘f”"% - ﬁ o1l

Reviewed by Mayor Verne E. Rupright: .

Fiscal Impact: Xlyes $1.3 million Funds Available: X ye§

Account name/number: Road Paving-State/160-4320-432-45-64
Attachments: Road Matrix and Location Maps (9 pages)

Summary Statement: This action memorandum authorizes the administration to proceed with
engineering and bidding the paving of twelve (12) roads for work this construction season. The
attached road matrix was prepared by Lounsbury & Associates to prioritize approximately 3
miles of roads that can be paved based their current condition. The roads with the lower ready
factor require additional excavation to improve width and/or drainage that will occur over the
next 3-5 years to make them ready for future paving.

A separate action memorandum will be presented for City Council approval once the project has
been bid and a contract award can be authorized with the actual cost included.

Staff Recommendation: Adopt AM No. 14-27.
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